
MINUTES OF THE HOLBROOK CITY COUNCIL WORK SESSION


HELD ON AUGUST 24, 2004
CALL TO ORDER:  

Mayor Smithson called the meeting to order at 6:00 p.m.   

ROLL CALL:

Mayor Smithson, Vice-Mayor Font and Councilmembers Mary Bradley, Cynthia Stuart, Vince Budenholzer and Mike DeWitt.

CITY STAFF:  

City Manager Fern Larson, Finance Director Amber Hill, Public Works Director Ron Eisele, Attorney Brown and City Clerk Cher Millage.

(Item #1) 

Public Works Director Eisele reported that he had given the Council information on October 21, 2003 regarding the efficiency of the Sanitation Department and again on October 23, 2003.  Mr. Eisele stated that he had given the justification for conversion to the Council in February 2004 and updated this information in May 2004.  Mr. Eisele pointed out that the conversion information is also in the Sanitation Long term plan and today he will present Council with a project update.  Mr. Eisele ran a video from Heil Equipment which showed the side load truck and its capabilities.  Councilmember Stuart asked if this truck would work with the toters the City already has?  Mr. Eisele replied “yes”.  Mr. Eisele said that one main advantage of a side load is that it is a one-man operated vehicle.  Mr. Eisele reported that the downside to this vehicle is that more maintenance will be required due to the technical nature of the equipment.  Councilmember Budenholzer commented that he felt this truck would be safer than what is currently being used.  Councilmember Budenholzer asked if it would be a possibility to use different size containers?  Mr. Eisele stated that is an option.  Councilmember Bradley voiced her concerns regarding the containers that are overfilled.  Mr. Eisele said that if you have to hand throw the toter you defeat the purpose of a one-man operation.  Councilmember DeWitt questioned Mr. Eisele about his proposals in the original plan of A, B and C stating that one recommendation was to use existing trucks and retrofit the equipment to it, now Mr. Eisele is recommending buying two new trucks.  Mr. Eisele stated that after discussion with Don Fischer, Fleet Maintenance and Oasker Hollins, Sanitation Supervisor it was decided that retrofit would not work.  Councilmember DeWitt stated that if this is the case than the 10-year projection for Sanitation is not correct as it does not contain the cost of buying two new trucks.  Councilmember DeWitt stated that if we started with a bad number the end result is still a bad number.  Mr. Eisele stated that the $400,000.00 would still buy 2 trucks and replacement of containers.  Mr. Eisele asked if he had misunderstood but he thought Council had instructed Staff to go ahead with automation.  Councilmember DeWitt stated this was not true, as the premise has changed due to the fact that new trucks will be purchased.  Mayor Smithson stated that if we are spending this amount of money privatization needs to be looked at.  Councilmember Bradley agreed with Councilmember DeWitt saying that there has been a major shift if the plan.  Mr. Eisele stated that he has been talking about purchasing 2 new trucks for 1 year.  Councilmember DeWitt stated that this is true but it was after the ten-year plan was reviewed.  Public Works Director Eisele asked if the Council wanted to re-open the issue?  Councilmember Budenholzer asked if the Council would get real figures this time.  Councilmember DeWitt stated the reason we didn’t get real figures last time is because we did not ask.  Mr. Eisele stated that is not true but rather Waste Management need information in order to give us the figures and at the time there were too many unknowns.  Mr. Eisele stated that automation will cost $400,000.00 and asked if the Council wanted to go to bid?  Vice-Mayor Font stated that until this is done the questions would always be here.  Councilmember DeWitt stated that lots of times Council is told a project will cost $400,000.00 and it ends up costing $600,000.00.  Mr. Eisele stated that on a project he would agree as things are subject to change.  Councilmember DeWitt stated he would be surprised if the canisters would bring any money.   Mr. Eisele stated that this could be true.  Mayor Smithson stated that Staff could come up with the elements of the RFP and research privatization and bring it back to Council.  Councilmember DeWitt stated that it would not be Council’s intention to make a Staff reduction to do this.  

ADJOURNMENT:

There being no further business to come before the Council at this time the work session adjourned at 6:37 p.m.

                                                                                   ____________________________








        Bryan Smithson, Mayor

CERTIFICATION:

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the work session of the Holbrook City Council held on the 24th day of August 2004.  I further certify that the meeting was duly called and held and that a quorum was present.

                                                                                  __________________________


                                                                       Cher Millage, CMC, CPM, City Clerk
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