MINUTES OF THE HOLBROOK CITY COUNCIL SPECIAL MEETING HELD ON 
AUGUST 3, 2009
CALL TO ORDER:  

Vice-Mayor Matthew Searles called the meeting to order at 6:00 p.m.
Roll Call:

Mayor Jeff Hill (telephonically), Vice-Mayor Matthew Searles, Councilmembers Wade Carlisle (telephonically), Myron Maxwell, Kent Darris, Charles Haussman and Phil Cobb.  
CITY STAFF:  

City Manager Carlo Pilgrim, Finance Director Randall Sullivan and City Clerk Cher Reyes.
NEW BUSINESS:
A.  Finance Director Sullivan stated that there are salary changes as suggested by the Council during the approval of the tentative and they have been summarized.  Finance Director Sullivan reminded the Council that there will be a special meeting on August 17, 2009 to adopt the property tax levy and that Staff will be bringing the cost reduction strategy to Council. Councilmember Haussman stated that he feels this process is backwards and that the cost reduction should have been accomplished before the adoption of the budget.  Councilmember Darris asked what happens if Council does not approve the budget.  Finance Director Sullivan stated that he did not know.  Councilmember Haussman stated that he is concerned that the budget continues to be an item that the Council is forced to approve as the process doesn’t begin soon enough and he believes Staff should have more foresight. Finance Director Sullivan stated that he intends to start the process earlier next year.   Councilmember Haussman noted that now is the time for Council to speak up if they have concerns with the budget and exercise due diligence. Councilmember Darris stated that Staff has corrected the items which Council requested. Councilmember Darris made a motion to adopt the 2010 budget.  Councilmember Maxwell seconded.  A roll call vote was held with the following results:  Councilmember Cobb, “aye”, Councilmember Darris, “aye”, Councilmember Maxwell, “aye”, Councilmember Haussman, “aye”, Councilmember Carlisle, “aye”, Mayor Hill, “aye” and Vice-Mayor Searles, “aye”.  
Adjournment:

There being no further business to come before the Council, Vice-Mayor Searles made a motion to adjourn.  Councilmember Cobb seconded and the meeting was adjourned unanimously at 6:17 p.m.
                                                                                   ____________________________









Matthew Searles, Vice-Mayor
CERTIFICATION:
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