MINUTES OF THE REGULAR MEETING OF THE


HOLBROOK CITY COUNCIL HELD ON JUNE 22, 2004

CALL TO ORDER:  

Mayor Smithson called the meeting to order at 7:00 p.m. 

ROLL CALL:

Mayor Bryan Smithson, Vice-Mayor Jeff Font, Councilmembers Mary Bradley, Mike DeWitt, Vince Budenholzer and Spike Simmons.  Councilmember Cynthia Stuart was absent and excused by the Mayor with no reason given.

PLEDGE OF ALLEGIANCE/INVOCATION:

Councilmember DeWitt led the pledge of allegiance and Pastor Ken Skinner from the 1st Assembly of God Church gave the invocation. 

MISSION STATEMENT:

Mayor Smithson read the Mission Statement. 

CITY STAFF:  

City Manager Fern Larson, Attorney Morgan Brown, Finance Director Amber Hill, Public Works Director Ron Eisele, City Engineer Mark Woodson, Grants Writer/Administrator Mary French-Jones, Librarian Wendy Skevington and City Clerk Cher Millage.

MINUTES:

Minutes of the regular meeting held on June 8 2004 were presented for review.  Councilmember Simmons made a motion to accept the minutes as written.  Vice-Mayor Font seconded and the motion carried unanimously.
CEREMONIALS/ANNOUNCEMENTS/PRESENTATION:

Mayor Smithson announced that a meeting regarding underground storage tank removal would be held on June 23, 2004 in the Council Chambers and encouraged all who were interested to attend.

PETITIONS FROM THE PUBLIC:

Larry Phillips and Tom Montie from the Holbrook American Legion petitioned that Council regarding gaining their support for the construction of a memorial for Viet Nam Veterans.  Mr. Phillips stated the memorial would hold four plaques for the person’s from Holbrook who died in this war effort, be covered with petrified wood and copper.  The group would like to see it constructed at the Old County Court House. Mayor Smithson informed Mr. Phillips and Mr. Montie that the Council could not take any action on this item at this time but would have it on the next regular agenda for action.

SUMMARY OF CURRENT EVENTS:

Council Members:

A. Councilmember Simmons reported that he had attended a meeting at the League of Cities and Towns regarding building working relationships with candidates and the information would be available to all Council in their cubicle.  Mr. Simmons stated that an identical workshop would be held in Flagstaff on June 23, 2004.

B. Councilmember Simmons reported that he had attend the monthly meeting of the Arizona Coalition of RC&D’s.  Training sessions were planned and elections held with Councilmember Simmons being elected Vice-President of the Coalition.

C. Councilmember Simmons reported that he had attended a meeting at the Bureau of Reclamation for the Little Colorado River District regarding tamarisk removal and re-vegetation.  Mr. Simmons stated that at this time Bureau of Reclamation is considering helping with funding for this project and he will keep the Council updated.



Manager’s Report:

A. Public Works Director Eisele presented a post-project report on the CDBG building abatement project.  Mr. Eisele discussed goals and measurements. Scheduling, quality of work performed and staying within the budget for this project.  Public Works Director Eisele named all those who were directly involved with the project and the role they played.  Slides of before and after pictures were presented so that the Council could see what a difference it made to have the buildings removed and the lots leveled.  Mr. Eisele listed what was learned on the project and recommends that the City do a project such as this again in the future. 

CLAIMS:

Councilmember Budenholzer made a motion to approve the claims in the amount of $524917.50.  Councilmember Simmons seconded and the motion carried unanimously.

NEW BUSINESS:

(Item #A)

Councilmember DeWitt made a motion to approve the Main Street contract with the Holbrook Chamber of Commerce in the amount of $15,000.00.  Councilmember Simmons seconded and the motion carried unanimously.

 (Item #B)

Councilmember DeWitt made a motion to table the contract for Economic Development with the Holbrook Chamber of Commerce and have a work session on this later.  Vice-Mayor Font seconded.  Councilmember Bradley asked for clarification on conflict of interest as Mr. DeWitt is related to the Chamber Director Art Standiford whom is his brother-in-law asking Attorney Brown if this was a conflict of interest.  Attorney Brown reminded Council of the three questions they should ask themselves before declaring a conflict:  will the decision affect the interest of the officer or relative of the officer negatively or positively, is the interest pecuniary or proprietary and is the interest other than what is statutory designated as remote interest?  Attorney Brown stated that brother-in-law does fit the definition of relative under State Statute and it is up to the Councilmember to declare the conflict of interest and this matter would entail some type of pecuniary interest and in his opinion this would be a conflict of interest for Councilmember DeWitt.  Paul Dobell from the Chamber of Commerce stated that the Council does not play a role as to what the Chamber Director receives as he is responsible to the Chamber Board.  Attorney Brown replied that if the City does not renew the contract it would affect his salary.  Mr. Dobell stated yes it could but that would be up to the Chamber Board to decide.  Attorney Brown restated the definition of conflict of interest saying it could affect Art’s salary.  Councilmember DeWitt asked what the definition of relative is?  Attorney Brown replied: spouse, child, parent, grandparent, brother or sister of whole or half blood and their spouses and the parent, child, brother or sister of the spouse.  Councilmember DeWitt excused himself from the meeting due to a conflict of interest, as he is Art Standiford’s brother-in-law and left the Council Chambers.  Due to the conflict declared by Councilmember DeWitt the Council returned to Item #A.  Vice-Mayor Font made a motion to renew the Holbrook Main Street contract with the Chamber of Commerce in the amount of $15,000.00.  Councilmember Budenholzer seconded and the motion carried on a 4-for and 1-abstention vote with Councilmember DeWitt abstaining.  Vice-Mayor Font made a motion to table the Economic Development contract with the Holbrook Chamber of Commerce for a work session.  Councilmember Budenholzer seconded and the motion carried on a 4-for and 1 abstention with Councilmember DeWitt abstaining.    

(Item #C)

Vice-Mayor Font made a motion to renew the Basic Tourism Plan with the Holbrook Chamber of Commerce in the amount of $94,000.00.  Councilmember Simmons seconded and the motion carried on a 4-for and 1 abstention with Councilmember DeWitt abstaining due to conflict of interest. Vice-Mayor Font questioned Finance Director Hill on how the $94,000.00 was arrived at.  Ms. Hill explained that it is the difference between Lodger’s Tax, Main Street contract amount and Tourism contract amount.  Paul Dobell stated that the Chamber is aware the funds vary from year to year and they operate within these projections.  

(Item #D)

Mayor Smithson presented Resolution 04-12 captioned as follows:

A RESOLUTION OF THE MAYOR AND COUNCIL OF THE CITY OF HOLBROOK, ARIZONA SUPPORTING THE UPTOWN STREETSCAPE AND REVITALIZATION PROJECT.

 Mayor Smithson pointed out the project request is $1.5 million dollars with the City being obligated for $42,500.00 and this will allow for the expansion of the streetscape during the North Navajo Boulevard ADOT project. Vice-Mayor Font asked if this was to continue the streetscape on the North as it is downtown?  Grants Writer/Administrator Jones stated it was and it would take it north of Hermosa approximately to 10-12 blocks.  Councilmember Budenholzer asked if the current streetscape extends to Hermosa and was told it did not.  Councilmember Budenholzer then asked if there would be a gap.   Mayor Smithson made a motion to adopt the resolution.  Vice-Mayor Font seconded.  A roll call vote was held with the following results:  Councilmember Simmons, “aye”, Councilmember Bradley, “aye”, Councilmember DeWitt, “aye”, Councilmember Budenholzer, “aye”, Vice-Mayor Font, “aye” and Mayor Smithson, “aye”.

(Item #E)

Manager Larson explained that a couple of months ago staff had requested a change order for engineering services based on an estimated amount.  Public Works Director Eisele informed the Council that another $7000.00 would be needed to complete the projects in process through June 30, 2004 including:  the wastewater treatment plant levee as it is only 95% complete with a slide gate still needing to be installed, an operating and maintenance manual for the levee to meet the County’s requirements for reimbursement from flood funds and the Sun Valley well will need to be signed off by an Engineer.  Mr. Eisele explained that he has frozen Engineering projects for the past month.  Public Works Director Eisele stated that the Council could agree to pay the $7000.00 before July 1, 2004 and continue the Engineering project or they could wait until July 1.  Mr. Eisele recommends paying the $7000.00.  Vice-Mayor Font asked if this amount would cover through June 30?  Mr. Woodson replied that he only had ten days left and he hopes so but also explaining that if Council chooses to wait until July 1, 2004 to approve the $7000.00 then the Engineering contract will start in the hole.  Public Works Director Eisele stated that next year the engineering costs would be accounted into projects.  Councilmember DeWitt asked if Alan Roes, Airport Operator would be doing the work here and sending it to Woodson to be checked?  Mr. Eisele stated “no” what would happen is Mr. Roes will be given the project from cradle to grave, design, layout and draw it and it will be reviewed by Mr. Woodson this will save money on surveying work and other tasks.  Councilmember Bradley asked if it had not been considered to hire an in-house engineer.  Public Works Director Eisele stated that there had been talk about it but he hasn’t heard any more about it.  Mayor Smithson stated that he thought a decision had been made at the time to wait until the point came when it would save the City to hire a full time engineer. Councilmember Bradley asked Finance Director Hill where we are at now, are we at that point?  Manager Larson replied that at the time it was discussed financial analysis had been presented which showed that currently it is cheaper to hire a contract engineer than a full-time engineer but if in the future it appears that it the costs are running between $70,000.00 - $75,000.00 it may be cost beneficial to hire a full time Engineer the matter will be brought to Council.  Manager Larson stated that if the Council approves the $7000.00 this evening it would bring the contract total for this year to $63,000.00.  Manager Larson stated that the renewal of the contract with Mr. Woodson for next fiscal year is on the agenda in the amount of $36,000.00 Public Works Director Eisele stated that Staff consensus is to keep the contract at the $36,000.00 amount and do true accounting for projects with the engineering costs associated with the project included in such.  Councilmember DeWitt made a motion to renew the contract with Woodson Engineering for next fiscal year.  Councilmember Simmons seconded.  The motion carried on a 4-for and 1-against with Councilmember Bradley voting no as she feels that the City can get a full-time engineer on staff.  Councilmember DeWitt made a motion to add $7000.00 to the current contract to cover the costs of the extra projects.  Vice-Mayor Font seconded and the motion carried unanimously.

 (Item #F)

Attorney Brown stated that he is asking the Council to approve Gloria Weaver as an Associate Magistrate under the IGA with Navajo County.  Attorney Brown explained that Judge Weaver would only serve when the other Judges are gone and that the County pays for her service.  Councilmember DeWitt made a motion to appoint Gloria Weaver as Associate Magistrate.  Councilmember Bradley seconded and the motion carried unanimously.

(Item #G)

Finance Director Hill explained that the Community Recreation Facility survey data has been delayed and Staff is asking for more time to complete the work asking for a work session to be held on either July 6th  or 12th regarding this matter.    It was determined to hold the work session at 7:00 p.m. on July 12, 2004.

(Item #H and Item #I))

Councilmember DeWitt commented that at the last budget work session he had had voiced concerns about not having enough time to look over the budget and now that he has had time to look through the budget it appears that we are spending red ink in the amount of $516,000.00.  Finance Director Hill stated that is why the budget is not being adopted this evening.  Councilmember DeWitt made a motion to instruct Staff to drop the budget $500,000.00. Councilmember Bradley seconded.  Attorney Brown pointed out that the addendum added to the agenda is to reschedule the adoption of the budget and a motion to change the budget at this time cannot be made.   Councilmember DeWitt withdrew his motion.  Councilmember Bradley stated that it was so vague last Council meeting when they were working on the budget the Council was not given a figure and asked why the Council was not told about the $500,000.00 but  rather that they were not living within their means.  Finance Director Hill stated that at that time the amount was $300,000.00.  Councilmember DeWitt stated that Council needs to know directly how much money in the red the budget is.  Councilmember Bradley stated that she wants to know how much the budget is over so that cuts can be suggested.  Councilmember Bradley asked if reserves had been used last year.  Finance Director Hill stated that reserves had been used.  Councilmember Bradley asked why this wasn’t brought up?  Finance Director Hill stated that is why she had made a point of this at the last work session as it is important to address this and that we stop using reserves.  Councilmember Bradley stated that the Council needs an exact figure not a generality before adoption so they know saying that this was a wake up call.  Councilmember DeWitt made a motion to remove Item H from the agenda.  Councilmember Budenholzer seconded and the motion carried unanimously.  Councilmember DeWitt asked if Finance Director Hill could be ready with changes by June 29th?  Finance Director Hill responded “no” she could not.  Councilmember DeWitt stated that he felt Council would need another work session on the budget before adoption so that all the changes can be reviewed.  It was determined to hold the Community Recreation Facility work session at 6:00 p.m. on July 12, a budget work session at 7:00 p.m. on July 12 and the place the budget adoption on the July 13, 2004 regular agenda.  

ATTORNEY’S REPORT:

(Item #A)

Attorney Brown reported that he had attended the Arizona City Attorney’s Association meeting last week.  Mr. Brown stated that referendums, development agreements, fair standards act and land use liability were topics of discussion.  Attorney Brown reported that a legislative update was also given. Attorney Brown also reported that it had been mentioned that random drug testing of employees has been appealed to the Supreme Court and he would be keeping the Council updated on this.

EXECUTIVE SESSION:

None.

ADJOURNMENT:

There being no further business to come before the Council at this time, Mayor Smithson adjourned the meeting by unanimous consent at 8:11p.m.

                                                                                   ________________________

        Bryan Smithson, Mayor

CERTIFICATION:

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the regular meeting of the Holbrook City Council held on the 22nd Day of June 2004. I further certify that the meeting was duly called and held and that a quorum was present.

                                                                                      __________________________









Cher Millage, CMC, CPM
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