MINUTES OF THE HOLBROOK CITY COUNCIL WORK SESSION


HELD ON FEBRUARY 5, 2008
CALL TO ORDER:  

Mayor Hill called the meeting to order at 6:00 p.m.   

ROLL CALL:

Mayor Jeff Hill, Vice-Mayor Cynthia Stuart, Council Members Wade Carlisle, Kent Darris, and Stuart Szink, (Charles Haussman-absent)
ROLL CALL CITY STAFF:  

Interim City Manager Fern Larson, Public Works Director Don Fischer and filling in for City Clerk Cher Millage, Vickie James.
HOLBROOK INVESTMENT AND DEVELOPMENT COUNCIL-IDEAS FOR ECONOMIC DEVELOPMENT.
Vice Mayor Stuart welcomed Holbrook Investment and Development Council to the work session.   Brad Heward, Randy Murph and Clark Allen were introduced by Vice Mayor Stuart.
Brad Heward, Vice Chairman for HIDC presented council a list of topics for tonight’s discussion.  Brad stated the City of Holbrook has potential and as a group and working together lots can be accomplished. HDIC is not antagonistic we were formed as a stimulus to help provide stimulus for Holbrook.  In the current format the Council format only 5 minutes at the beginning of each meeting and 5 minutes at the end and no action can be taken, this has caused us in the community to appear as if we are ganging up on council. Back when I (Brad) was on the Council, the Mayor was able to point to whoever might be available because of discussions could call on people in the audience for input, lots of people who may be in the audience have experience and can clarify issues.

In the day when John Howell was on the Council the billboard moratorium was established within the City and if we don’t have the freedom to advertise it will hurt Holbrook. Please revisit this issue. 
Regarding the annexation of the Hopi Travel Plaza and potential sales tax revenue, I spend the good part of a couple of days going through the agreement and it is flawed. It has holes in the agreement.  On the other hand I believe HIDC can successfully negotiate an agreement with the Hopi travel plaza to add sales tax revenue to Holbrook to bring them into the City and make it a win win for everyone. 
The City is strapped to provide infrastructure and expand services to only those at the top of the list. We need to deal with opportunity to help with growth, HIDC is here to help with growth, and one of those things is information if the City goes to bonding or back to privatization for services we may need another work session to get past the stumbling block for revitalization today.   
Back in the 80’s I (Brad) was involved with Main Street that area is very nice, Route 66 is another era that we have left in the dust. Revisit this era, offer incentives or a theme to put up neon to revitalize Route 66.

Other communities have found that successful code enforcement is an issue that will need another work session.  Building revitalization, eminent domain can be used to eliminate the problem and move forward.   

Land reclamation on the west end between the west end interchange and the old Budweiser plant is a concrete dump, which is an eyesore needs to be cleaned up, also that area is a swampland with water dumping there it appears to be a swamp.  Vision from leadership needs to be positive. 

One of the things he has harped on and will continue for years to come, we have been out bid and out maneuvered from the City because of land.  It is not fair for the City to be in direct competition with others in land sales.  He brings this up to get the City out of the land business. We can use those dollars for infrastructure improvements.  Put property up for bid and get out of the land business.    He is interested in swapping land with the City so the City can have a multifunctional Police and First department.
City owns property adjacent to the Leroux Wash where a riparian area can be created also adjacent to the Golf Course. Brad has spoken to E.P.A., J.R. Despain, and Jimmy Jayne about building a road from Bill Jeffers property to the Golf Course over the Leroux to provide a back door to the golf course in connection with the riparian area. The County is on board; the City already owns the property is just a matter of going forward. 
There is no Airport with 500 miles of Holbrook that can provide for the big heavy’s in the event of an emergency. Brad has spoken with the F.A.A. and they have personally told him they will entertain 90% funding of a 35 million dollar project to land the big heavy’s which will also allow Fed Ex and UPS to land. 
I am going to give John Gurrola a time tonight, Fern I didn’t mean to give a negative impression that there has been a lack of communication.  Since David and A’k are no longer on staff that items with Pacific Holt need a work session all by it’s self there is a lot at stake to allow this to just be stagnant.   Reinstate A’k or replace him, give staff direction to provide information to the gentlemen here tonight. 
We are here tonight to dispel rumors that we are an antagonistic group, we do not want to fight we have resources and we feel we can help and since we don’t have an Economic Development Director, please direct staff to utilize HDIC who are willing to step in and attract business.   I am offering myself to assist making it work for everyone. 
John Gurolla:  Briefly go over visuals which are good to show what Pacific Holt has been doing since coming to town.   He has met with the Vice Mayor and discussed what we are trying to do in Holbrook.  In the beginning Pacific Holt acquired some additional property and since May 2007 we have spent $60,000 to fly Holbrook showing where infrastructure streets etc. Here you can see a photo of what data is being collected we have spent dollars in the City.   We have worked with Woodson and their engineers just to let us know that money is being spent on design maps etc.   We have done extensive work trying to tie boundaries together and have worked with Lyons Engineering recording surveys and will give the information to Public Works Director Fischer or Fern.  We have spent money identifying rights of way, staking boundaries and matching up what they want to annex.    Back when Dick Young was on board he was in the loop with the County.  Tentative maps for phase I, II, III, IV, V and VI have been prepared.  Staff at the County is working with them and hopefully this is the fist step toward annexation, also looking into C.F.D.‘s. If plans go good they are 30 to 60 days away from tentative map approval. Things are looking good with the County.  Another map for sewer of what will be needed to bring sewer to the project is in the works, which is the first step to provide services.  Pacific Holt is being proactive; when Bison Construction was working for ADOT we teamed up with the City and Woodson to put in the sleeves at the Leroux wash to provide Sewer and Water.  May need to revisit with Dick Young or Woodson as we were told there was water and now we find the best water is at 13th and Buffalo. To get water to the project you can see how much line we would need to put in.  We feel we have a good plan and there is room to install lines also easements in place.   This map shows all area that has been surveyed boarding Mesa Hills Estates, see if Attorney Solomon would comment on services of annexation Phase I, Perkins Valley and Mesa Hills if its doable with CFD there is still more work to doe but we need to find out from Sterling.  If we go down that road we will need information from Sterling Solomon it’s a matter of interpretation, this map shows what has been flown and what is part of the project.   This is the same process for the heavy industrial park, there is lots to discuss, we need to see the picture again, we have been spending money, approximately $228,000 with Lyons Engineering just on projects here. 
He has an agreement signed and this is part of the annexation and CFD’s and if we set  and talked about guidelines for CFD’s with minutes and adjendas at the time this shows you all we have worked on just to let you know what we are doing. 

Mayor Hill opened up for Council comments.  Cynthia asked Brad for his top 3 items. Annexation for sales tax revenue, taking over infrastructure that doesn’t cost anything #1 Hopi Travel Plaza discussion in some form or other.  East side Waste Water Treatment plant with a sewer line on Johnson property, put a “can” system for less than one million dollars that will provide what is necessary for new development on the hill. 

Mayor Hill commented that we as a Council should come prepared to discuss in a business format, the intent for calls to the public.  Sterling stated previous Council underwent previous revisions as to why adjenda’s are the way they are is based upon the A.G.’s office.  Five minutes is generous, the work sessions are the proper venue not at the business meeting.   Randy Murph asked would Council be willing to have a work session before each Council meeting to discuss items.    Randy some 50 things have been left in turmoil as far as he can determine.  HDIC meetings there are an urgency to move forward. We have people like myself who don’t have money, but everything I have is invested in this community.  We want to see these 50 items addressed, we are a group of people who believe it doesn’t take two years to accomplish something that should take six months.   Brad asked Paul of the Chamber is he could take five minutes of his allotted time.   

Mayor Hill stated no one here wants to stand still, Rome wasn’t built in a day but it was destroyed in one day.  The General Plan has been lying around for two years. There are things I would have liked to accomplish at the theater but he had to have a plan. 
Randy said there are policies on the books to address vacant building.   Mayor Hill stated most of the time it all comes down to money.  

Mayor Hill stated Council appointed interim Manager Larson who is handling Economic Development. 

Randy Murph asked Vice Mayor Stuart if gentlemen from PSISC could address the Council.    PSISC’s goal is to be up and operation by the end of March, equipment is on the ground for production of anti microbial lockers.  His charge was to find somewhere in the Southwestern United States and he settled on Holbrook.  My hats off to Holbrook.  What we need now is our road graveled to the facility to get done and we also need our water line looked at for pressure. 

Council recessed until 7:19 p.m.

GENERAL PLAN REVIEW-HOLBROOK CHAMBER OF COMMERCE FUNCTIONS AND DUTIES IN THE REVIEW PROCESS.  

 Floor given to Holbrook Chamber of Commerce, Matthew Barger.    We went through the General Plan there is nothing specific regarding the Chamber.  Vice Mayor Stuart asked what the Chamber’s budget for Tourism .  City Manager Larson stated the Chamber has $105 for tourism, $45 for joint ventures with the County or whoever and $25 members for a total of $175.
Paul Dobell stated we actually see this as an opportunity where changes are happening with the City to focus on the positive. At this point we look at the opportunity to move forward with what we can do in Economic Development or cleaning up the street scapes or whatever functions we can help facilitate to pull together. The bottom line is what can we do.  Chamber has focused on what we can do to extend the overnight stay to multiple nights, they have put together a day trip planner, giving them a reason to stay, to form a backbone for reasons for people to look at us as a destination place.  Will not happen overnight, we have determined 60% of people planning trips are researching on line and if we are not online, we are missing the boat. We have multiple things to build on but collectively we can add together with current studies to flesh out facets of tourism document.  Mathew stated it is and will be a living document we could work to death or begin implementing, so we are beginning. Some of the items we have studied ourselves to death, the bottom line is hopefully we have put together some things that are tipping the scale.  Contrary to what others are saying that we are dying ask them to bring proof, I don’t think it’s true.  Paul stated along those lines council wants policies in place and it is apparent that Fern is working on these things.  Once submitted in writing we would come to the table and decide collectively what we as a City and Chamber want to present for Economic Development.   If we put a have a day trip presentation, then City Manager Larson would have the same packet of material in addition the web site would have the same information. By marketing with the same information we will enhance our efforts, regardless if we are referring someone to Fern or whoever collectively we will be more professional .  Mathew stated he has designed the web site and is keeping it updated.  We have structured it to continue building on these elements and on a walking tour where we have already identified five sites.  We want to bring our history to life.  Vice Mayor Stuart asked how many sites total, Mathew stated there were approximately 102 buildings lots., etc, that have historical interest.  Our goal is to add four to five per year until every property has been identified.   Welcome signs are up we just need the petrified wood.  

Vice Mayor Stuart asked the Chamber how they track if the items they are doing are successful.  Paul stated right now the only way for sure is the lodger’s tax as far a measurable.   Within our region if the region is down it is hard to track.  How de we know if billboards have an impact. Paul stated park visitation is down however, the whole region is in decline.   Councilman Darris asked if bed tax revenue is up, Manager Larson stated it is.   Paul stated while bed tax is measurable it is clearly the best at this time we can also look to foreign advertising whereas dollars spent into a web site may reach 60% of people who are potentially traveling to this area.   Elements like the day planner help pull everything together.  Paul stated his sales have increased even though visitors are down with diversity, we are doing our best to hit a wider audience.   When we say we have a lot to do, now with the web we can show them exactly, which seems to be successful.  Howe successful are we at getting them to motels etc., currently we are putting together another workshop for the motel staff, re-advertising with the mangers how it will help their business.  The current director is willing to meet with business to help them.  He is open to try alternate ways.  Councilman Darris asked if the Chamber works with Innkeepers?  With lots of absent owners response from 1 or 2 innkeepers only.  Councilman Darris stated we are hearing the Grand Canyon and Forest visitors are down yet our bed tax revenue are up.  
Councilman Darris asked Josh from the Chamber, “where are we at with the dinosaurs?”,  Josh replied “they are dead didn’t you know”.   Just give us an X and he will put them on the ground. It’s just a matter of where we want to put them.   

Vice Mayor Stuart asked how many the Chamber has to place. Josh stated 4 and we are open to suggestions where to put them.  One thought was to keep them together.  Main street ties with the State of Arizona are strong the Chamber can help bring that back to the City.  Perhaps we can also help facilitate some clean up with properties. 

Mayor Hill asked if we had heard of any budget cuts, last he had heard Holbrook was going to be the model with Main Street being put under the Chamber. 

Councilman Darris stated he would like to see the Chamber get involved with the train depot to get that going developing a working partnership with the City.  Paul Dobell stated, anything that we can do to assist the City, we would love to be working with the current City Manager for a long time.   City Manager Larson stated Josh is on the leadership academy now there are no roadblocks internally or externally. 
Councilman Szink stated over the years the main street program has been successful and he would like to see it revisited.   Mayor Hill stated he agreed with Councilman Szink  he would like to see Main Street revisited.  

Attorney Solomon stated that a lease application has been submitted to Santa Fe.  Regarding the 50 items submitted last hour, he will be getting a memo to Council regarding all items. 

Mayor Hill asked what was the concept of the train depot?  Manager Larson replied we get an observation window, in addition this project has been ongoing for years and years. 

Chamber has two original baggage cars to set up, Zelda stated perhaps we can get into the depot and photograph the inside.   Mathew stated that the Chamber director had procured a grant of $11,000.00 for renovations of the bathrooms at the Courthouse. 

Vice Mayor Stuart asked the Chamber what they needed from the City. Mathew replied unqualified support. 

Vice Mayor Stuart asked if we use the Historic Preservation Commission,  Manager Larson replied there were changes in the commission that the Council did not authorize and she is working on that.   Paul stated if there is any other elements the Chamber can help with we would like to work to triage some main street elements.   Vice Mayor Stuart asked if the Chamber can check with the owners of the old Bus station to see if we could utilize it as a mini museum.
Vice Mayor Stuart asked if our Humane Society can do anything about the pigeons? 

Matthew stated we really have not exploited our history, it is a fact that we are the last part of the West to be settled.  Paul stated we could be the “West Pole”. 

ADJOURNMENT:

There being no further business to come before the Council at this time the work session adjourned at 8:31 p.m.

                                                                                   ____________________________









Jeff Hill, Mayor
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