MINUTES OF THE REGULAR MEETING OF THE


HOLBROOK CITY COUNCIL HELD ON JUNE 26, 2007
CALL TO ORDER:  

Mayor Jeff Hill called the meeting to order at 7:00 p.m. 

ROLL CALL:

Mayor Jeff Hill, Vice-Mayor Cynthia Stuart, Councilmembers Kent Darris, Stuart Szink, Cynthia Stuart, Charles Haussman and Wade Carlisle.  
PLEDGE OF ALLEGIANCE/INVOCATION:

Councilmember Cobb led the pledge of allegiance and Reverend Bob Maxie of the First Baptist Church gave the invocation.

MISSION STATEMENT:

Mayor Hill read the Mission Statement. 

CITY STAFF:  

City Manager David Newlin, Chief of Police DWayne Hartup, City Attorney Sterling Solomon, Fleet Supervisor Don Fischer, Fire Chief Merrill Young and City Clerk Cher Millage.

MINUTES:

Minutes of the regular meeting held on June 12, 2007 were presented for review.  Vice-Mayor Stuart made a motion to approve the minutes as written.  Councilmember Szink seconded and the motion carried unanimously.
CEREMONIALS/ANNOUNCEMENTS/PRESENTATION:

Chuck Dryden of Arizona Engineering gave a presentation of their firm including history and organizational chart.  Tom Smith of the firm spoke to the Council regarding project management and how important it is to manage a project correctly in order to achieve success.  Vice-Mayor Stuart asked if Arizona Engineering teaches project management process to the cities.  Mr. Dryden said that they do.  Mr. Smith stated that the City of Flagstaff models the project management used by the firm.
PETITIONS FROM THE PUBLIC:

Mayor Hill reminded the public that at the conclusion of an open call to the public, individual members of the public body may respond to criticism made by those who have addressed the public body, may ask staff to review a matter or may ask that a matter be put on a future agenda and that each person will be allowed five minutes to speak.
SUMMARY OF CURRENT EVENTS:

Mayor:

A. Mayor Hill reported that he had attended the Newly Elected Officials Training in Phoenix on June 14 and 15 and encouraged any Councilmember to attend as it was exceptional.
Council Members:   

A. Vice-Mayor Stuart thanked the Kiwanis for putting up the flags on the occasions that they have done such.
B. Vice-Mayor Stuart asked Fire Chief Young to announce the Annual Barbeque and Fireworks.  Mr. Young stated that the barbeque would begin at noon on July 4, 2007 and the fireworks would be dusk.
C. Vice-Mayor Stuart offered her condolences to family affected by the terrible accident this week.
D. Councilmember Darris stated that he, Vice-Mayor Stuart and Manager Newlin had attended a meeting of the Apache/Navajo County Mayor’s and Councilmember’s meeting on June 25, 2007 and it had been well attended. 
E.  Councilmember Darris reported that Sandra Heward Deputy County Treasurer will retire after 30 years of employment at Navajo County and there will be a party in her honor tomorrow from 1-4.  
F. Councilmember Cobb thanked the Elks Lodge and the American Legion for the Flag Day Ceremony.
  
Manager’s Report:


A.  None.
CLAIMS:

Councilmember Cobb made a motion to approve the claims in the amount of $199,694.14. Councilmember Haussman seconded and the motion carried unanimously.  
OLD BUSINESS:

(Item #A)
The Council agreed to hold a work session on July 25, 2007 from noon-2 p.m. for discussion of the bulk trash program and code enforcement issues.

(Item #B)

 Mayor Hill made a motion to table this item.  Manager Newlin suggested that the Mayor may wish to make the motion to continue this item.  Mayor Hill amended his motion to read to continue this item at the next meeting.  Councilmember Cobb seconded and the motion carried unanimously.
(Item #C)

Vice-Mayor Stuart stated that she had requested a pie chart showing the expenditures so that it could be visualized and also an organizational chart so that the Council knew who worked for whom and how many employees are each department.  Councilmember Carlisle stated that the compensation plan was based on an average of cities in our region of the same size to keep it competitive with other cities of our size and he has concerns with giving the Police Department a 13% increase and which would take them out of the classification range.  Councilmember Carlisle stated that he would like to see the Police Department salaries based on the other City Employees to make it equal.  Councilmember Carlisle stated that it is probably time to review and bring the plan up to date as it is probably behind as it is four years old.  Councilmember Carlisle stated that he would like to see employees up to midpoint that is in the current plan and conduct a study to adjust the plan for next year as we need to keep wages competitive to keep from losing employees.  Councilmember Carlisle stated that he wanted a budget based on revenues that we actually take in. Councilmember Haussman stated that he would like to know what Staff could do to allow for the midpoint increases and still put as much as possible in LGIP.  Councilmember Haussman stated that we have to protect our employees.  Manager Newlin stated that investment in the Community over the next 2 years by private development will more than pay the City back with jobs and industries as this will become a catalyst for growth. Manager Newlin stated that we could do a better job of controlling costs.  Councilmember Darris asked if Staff would be willing to take raises off of land sales right now and gamble on two years that there would be enough revenue to keep them up to where they are at.  Manager Newlin stated that this was the concept. Councilmember Darris stated that the downside would be that Staff would have to be cut if the revenues didn’t sustain the salaries.  Councilmember Carlisle reminded Council that while this is a rosy picture Pacific Holt had fought hard for a 10 year development agreement and it may be difficult to achieve the growth in two years.  Manager Newlin stated that the synergy is such right now with what development with have that he can already see growth in such things as the Beautiful Badland Café, Sonic purchasing property and people investing in their homes and property. Councilmember Carlisle reminded Manager Newlin that in a conversation with him and Mayor Hill he had stated that savings should be 20% of the budget which amounts to 4 million. Councilmember Carlisle made a motion for Staff to the best of their ability remove the entirety of the land sale from the budget and if they can’t that be noted to what extent, place any extra monthly increase in income into LGIP on a monthly basis to build towards a $2 million balance and that be one of the goals and be placed in the budget and if possible bring all employees who are not at midpoint up to midpoint at the current classification plan.  Councilmember Carlisle amended his motion after a request from Vice-Mayor Stuart to include a visual pie chart comparing O&M and wages and an organization chart are included.  Vice-Mayor Stuart seconded.  Councilmember Haussman asked if he understood the motion and that the Council was trying to preserve the employee increases to midpoint at the best of their ability.  Councilmember Carlisle replied “yes”.  Councilmember Carlisle amended his motion again to remove the $250,000.00 from contingency.  Councilmember Stuart removed her second to the original motion and seconded the amended motion.  The Mayor called for the question and the motion carried unanimously.
NEW BUSINESS:

(Item #A)

Manager Newlin presented the proposal from Shumway Insurance for the annual airport liability insurance explaining that this is not covered under the Risk Pool.  Vice-Mayor Stuart made a motion to approve the insurance proposal from Shumway in the amount of $9028.00.  Councilmember Cobb seconded and the motion carried unanimously.
(Item #B)

Councilmember Darris stated that a couple of months ago it was brought to Council’s attention that there was a $10,000.00 shortage on fuel sales at the airport.  Councilmember Darris asked who found this shortage.  Manager Newlin stated that he was concerned as he did not know what action the Council was going to take and he did not know what Council’s intentions were.  Councilmember Darris stated that his intentions were to determine if people should be allowed to charge at the airport.  Manager Newlin stated that Director of Administration Vickie James and the Chief of Police had investigated this matter and it was determined that the process for billing these items was not transferred over to new personnel and that the billings have been sent out.  Manager Newlin stated that he has spoken with Bradco about possibly getting a card lock system at the airport and that the meter for the fuel tank is recorded at the beginning and the end of the day and compared to gallons sold.  Councilmember Darris asked if all the money has been recovered.  Manager Newlin stated that it had not and a budget amendment may need to be brought to Council.  Councilmember Darris asked if fuel is still being charged at the airport.  Manager Newlin stated that it was and that Vickie James is the single point of contact for invoicing for these services.  Councilmember Darris stated that it worried him that over a two year period this wasn’t noticed.  Manager Newlin stated that Ms. Larson had found the shortage in the financials.  Councilmember Darris asked for discussion on whether we should charge fuel at the airport by invoicing.  Councilmember Carlisle stated that the Airport is set up as an enterprise fund and could be operated by an FBO and it would be no different than the Corix pitch.  Councilmember Carlisle stated that we could look at the enterprise funds and hire a business manager to oversee them with the goal of making money.  Manager Newlin stated that their has been discussion of sharing an FBO with the City of Winslow, fixing up the house at the airport for living quarters for the FBO and acquiring jet fuel for more profitability. Councilmember Haussman stated that one of the persons who are investing in the Community stated that he was doing so because of the airport.  Councilmember Darris made a motion that there is no more fuel charging at the airport. Manager Newlin clarified that the airport invoices 3 accounts for fuel and the remainder of about 2-3 accounts are invoiced.  City Clerk Millage suggested that Councilmember Darris amend his motion to read “no more fuel invoicing”.  Councilmember Darris amended his motion to that there be no more fuel invoicing for the Airport.  Vice-Mayor Stuart seconded.  Councilmember Carlisle stated that he was against this motion as being able to invoice these customers is a service that the City can provide saying that you don’t punish the customers because the employee failed to do what was to be done.  Vice-Mayor Stuart stated that this would work if one person was accountable and asked who would be held accountable as several people are involved in the process.  Councilmember Carlisle stated that they should all be held responsible. Attorney Solomon stated that if the Council approves this motion tonight it does not mean they cannot change their minds at a later date and begin invoicing again. Vice-Mayor Stuart agreed with Councilmember Carlisle that as the fault was on the City’s side not the customer’s side they should not be punished.  Manager Newlin stated that the customer should have noticed they were not being billed as they were being billed monthly before.  Mayor Hill called for the question and the motion failed on a one for and 6 against vote with Councilmember Darris casting the aye vote. 
(Item #C)
Councilmember Darris stated that the burnt home at 113 E. Florida had been cleaned up and thanked Brent and Cher for this.  Councilmember Darris asked Manager Newlin to explain this, Manager Newlin deferred to City Clerk Millage who stated that she has been working on this issue for over a year and finally had it, called the owner, asked for permission to go on the property and had the Streets Department clean it up.  City Clerk Millage stated that she would attempt to recover the costs from the prior property owner who was to clean up the property.  Manager Newlin stated that it is very important that these cases are handled on a case by case basis. Councilmember Carlisle asked about environmental issues.  City Clerk Millage stated that the waste was direct hauled to the landfill and had been picked through so much that most of what remained was rocks, dirt and household trash. 

(Item #D)
Councilmember Darris stated that he had reviewed the Personnel Policy and the Charter and there are a lot of conflicts with these and employee contracts.  Councilmember Darris stated that on page 4 of the Personnel Policy it states that the Economic Development Director and the City Engineer are to be ratified by Council and in his research he could not find that this had been done.  Councilmember Darris asked the City Attorney what needed to be done.  Attorney Solomon stated that the Council could go back and ratify these positions but as they are the Cities own rules and regulations and don’t comply with them there most likely is no legal consequence.  Attorney Solomon stated that these ratifications could be placed on a future agenda and action taken.  Councilmember Darris stated that the Personnel Policy states that it does not pertain to the City Manager and asked if this is a conflict as his contract states that he is entitled to all the rights of the other employees under the Personnel Policy.  Attorney Solomon suggested that the Council hold a work session on the Personnel Policy to discuss all these concerns.  Councilmember Darris made a motion to appoint a committee to review the Personnel Rules and Regulations of the City of Holbrook and bring back recommendations within 30 days.  Councilmember Carlisle seconded. Councilmember Carlisle asked if manager Newlin was operating as the Treasurer with signing authority as he had stated at a previous meeting that he had not been appointed the Treasurer.  Manager Newlin stated that he was the acting Finance Director but not the Treasurer. Councilmember Haussman asked if 30 days would be enough time with it being summer and vacation time. Attorney Solomon stated that the Committee would have to put their noses to the grindstone to complete this within 30 days. Mayor Hill stated that he has spoken to Tom Belshe of the League about utilizing ASU undergraduate class conducting a case study on the Cities policies and procedures and stated that this is an option.  Councilmember Carlisle asked how the Personnel Policy came about.  City Clerk Millage stated that Staff had developed the policy and it had taken 18 months to revise the last time. Mayor Hill stated that the project with ASU is a concept and a document could be developed.  Councilmember Darris stated that he would rather see it done by people in Holbrook. Vice-Mayor Stuart asked who better to work on this than the employees who use it and know what is working and what is not and she wants it to be user friendly for employees. Don Fischer, Fleet Supervisor stated that if Council has concerns they may want other individuals than Staff on the committee to review it. Councilmember Carlisle asked who has been the Treasurer designee as the Auditor General’s Office requires it and he thinks that someone should be appointed and held responsible. Manager Newlin stated that if the Council feels this is important he will bring this back for appointment. Councilmember Darris amended his motion to include that the Committee consist of 3 employees, 2 people from the City sector with Personnel background and 1 person at large to be appointed by the Mayor and the recommendation be made within 60 days. Councilmember Carlisle seconded the amendment.  A roll call vote was held with the following results:  Councilmember Carlisle, “aye”, Councilmember Cobb, “aye”, Councilmember Darris, “aye”, Councilmember Haussman, “nay” and Vice-Mayor Stuart, “aye”, Councilmember Szink, “nay” and Mayor Hill, “aye”.  
(Item #E)

Mayor Hill presented resolution 07-03 captioned as follows:

RESOLUTION 07-03

A RESOLUTION OF THE CITY OF HOLBROOK, ARIZONA, AMENDING THE FEES FOR THE HIDDEN COVE GOLF COURSE IN THE CITY OF HOLBROOK.

Councilmember Carlisle made a motion to adopt Resolution 07-03 as presented.  Vice-Mayor Stuart seconded.  A roll call vote was held with the following results:  Councilmember Carlisle, “aye”, Councilmember Cobb, “aye”, Councilmember Darris, “aye”, Councilmember Haussman, “aye” and Vice-Mayor Stuart, “aye”, Councilmember Szink, “aye” and Mayor Hill, “aye”.  
EXECUTIVE SESSION:

None.

POST EXECUTIVE SESSION:
None.

ATTORNEY’S REPORT:

None
GENERAL PLAN REVIEW:

COUNCILMEMBER COMMENTS AND/OR DIRECTION TO STAFF:

Councilmember Stuart asked if name tags and business cards had been ordered for the new Council members.  City Clerk Millage stated that they had.  Vice-Mayor Stuart asked for a report from the Chamber of Commerce on the NACOG meeting and that the Council Calendar is updated to include all the reviews.

PETITIONS FROM THE PUBLIC:

Sue Hudgens petitioned the Council regarding the dump being closed and why was it not opened to the public for hours as posted.  Mrs. Hudgens stated that she went to dump trash and the gates were locked and she did not think this was fair to people who have to work during the week.  Mrs. Hudgens stated that she was also told that she would have to hand pick through her green waste before dumping it.  Council directed Staff to reply to Mrs. Hudgens regarding this matter.

ADJOURNMENT:

There being no further business to come before the Council at this time Vice-Mayor Stuart made a motion to adjourn the meeting.  Councilmember Szink seconded and the meeting was adjourned at 9:16 p.m.

                                                                                   ________________________

        Jeff Hill, Mayor
CERTIFICATION:

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the regular meeting of the Holbrook City Council held on the June 26, 2007.  I further certify that the meeting was duly called and held and that a quorum was present.

                                                                            __________________________








Cher Millage, CMC, CPM, City Clerk
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