MINUTES OF THE REGULAR MEETING OF THE


HOLBROOK CITY COUNCIL HELD ON NOVEMBER 27, 2007
CALL TO ORDER:  

Mayor Jeff Hill called the meeting to order at 7:00 p.m.

 ROLL CALL:

Mayor Jeff Hill, Vice-Mayor Cynthia Stuart, Councilmembers Kent Darris, Charles Haussman, Phillip Cobb, and Stuart Szink.  Councilmember Carlisle was absent due to illness and excused.
 PLEDGE OF ALLEGIANCE/INVOCATION:

Councilmember Cobb led the pledge of allegiance and City Clerk Millage gave the invocation.

MISSION STATEMENT:

Mayor Hill read the Mission Statement. 

CITY STAFF:  

Interim City Manager Fern Larson, Public Works Director Don Fischer, Economic Development Director A’Kos Kovach, Police Chief DWayne Hartup and City Clerk Cher Millage. Attorney Solomon was absent and excused due to illness.
MINUTES:

None.

CEREMONIALS/ANNOUNCEMENTS/PRESENTATION:
PETITIONS FROM THE PUBLIC:

SUMMARY OF CURRENT EVENTS:

Mayor:
A. Mayor Hill reminded the Council that they must RSVP for the City Christmas Party by tomorrow.

B. Mayor Hill reported that he, Manager Larson and Navajo County Supervisor J.R. DeSpain have been working with the Posse to designate the route which the Pony Express takes from Holbrook to Scottsdale as the “Pony Express Trail” or something near to that.
C. Mayor Hill read the Council items 6-10 of the Council Norms and Procedures as follows:
6.    Have respect for each other, whatever their votes or thoughts on a subject. Respect individual opinions, but do not hesitate to differ amicably when necessary.

7. Participate in work sessions on policy topics/issues.

8. Don’t take cheap shots at each other.  When one member is gone from the meeting, the rest should not demean their absence.

9. Nothing should be on the agenda without background material.  At minimum, there should be an outline of the topic from the person who will make the presentation.

10. Provide Council members’ home and work phone numbers to each council member and key
D. Mayor Hill thanked those City employees who had worked ½ day on Thanksgiving in order to keep things from falling behind schedule. 
Council Members:

A. Vice-Mayor Stuart reported that she had attended the Summit Health Care Grand opening for the hospital in Show Low.

B. Vice-Mayor Stuart reported that on December 6 there would be a NACOG Economic Development meeting that she will not be able to attend and asked if any other Council members would be willing to go in her place.  

C. Vice-Mayor Stuart reported that D.J. Wyant had passed away.

D. Councilmember Cobb offered thanks to those who gave their time in offering meals for persons on Thanksgiving Day.
  
Manager’s Report:
A. Interim Manager Larson stated that she had contacted Mark Reynolds regarding the Posse Ride and that he had stated that the best support the Council could show would be to attend the festivities for the 50th Anniversary Ride which will begin January 29, 2008. Interim Manager Larson stated that the Posse would like to have their route designated by the State and since they are not a political organization they have asked those who are to get involved in seeking this request. Interim Manager Larson stated that they would be meeting with representatives of the Governor’s Office to determine how to proceed with this request.
B. Interim Manager Larson reported that the CDBG project is now by Engineer’s estimates is $140,000 over the project amount.  Interim Manager Larson stated that she had asked the new City Engineer to review this project and that he agrees that the project will be over.  Interim Manager Larson stated that she had been informed by the City Clerk that several alternative projects were listed and she knows that we do not have the additional $140,000 in the budget.  Interim Manager Larson stated that she has a phone call in to the Department of Housing so that she can set up a meeting to discuss the project with them and to determine what options are available. 
C. Interim Manager reported that Caleb Lanting of Arizona Engineering has been provided with a copy of the subdivision code for review.  Interim Manager Larson stated that Mr. Lanting would be available every Tuesday to meet with Staff and work on projects.
D. Interim Manager Larson stated that Chief Hartup and she had met with the person who installed the cameras and developed a list of things that needed to be done and the Chief has been assured these items will be completed tomorrow.  
E. Interim Manager Larson reported that the Christmas Decorations are up and ready for the parade.  Interim Manager Larson stated that the parade route will be policed for trash and weeds and will be cleaned up before the parade. 

F. Interim Manager Larson reminded everyone of the public meeting to be held at Fire Station #3 on the hill tomorrow evening to address public intoxication issues.  Interim Manager Larson stated that both the Chief of Police and she will be in attendance to listen to complaints and answer questions. 

G. Interim Manager Larson reported that Tom Belshe of the League of Cities and Towns has requested budget procedure manuals from cities and towns that have them but has not received them yet.  Interim Manager Larson stated that once he does they will be forwarded to the City.

H.  Public Works Director Don Fischer reported that he had drawn a line in the sand today and that Staff has been instructed not to pick up residential toters that are overloaded.  Mr. Fischer stated that when the toter is overloaded and dumped by the automatic truck it scatters trash along the street.  Public Works Director Fischer stated that those toters not put out by 7:00 a.m. will be logged and Staff will not go back to dump them.  Mr. Fischer is asking everyone to abide by the rules.  Mr. Fischer stated that the toters can be taken to the transfer site to be dumped for a fee.  Interim Manager Larson stated that this information will be made available to the paper to help inform the public. 
CLAIMS:

A. All vendors excluding Walt’s Hardware: Councilmember Cobb made a motion to approve the claims in the amount of $116,234.05.  Councilmember Szink seconded.  Councilmember Darris asked what the payment to Paschal Electric was for. Police Chief Hartup stated that this was for expense related to the ongoing fire arms range. Councilmember Darris asked what the yearly membership for George Parker was.  City Clerk Millage explained that it was a refund of an annual golf membership that they were unable to use. Councilmember Darris asked about the payment to Gant’s appraisal and what appraisal this was for.  City Clerk Millage stated that it was for the Light Industrial Park. Councilmember Haussman asked if the payment to Mission Linen was for washing of uniforms and what the janitorial supplies are.  Interim Manager Larson replied that it is for uniform rental which includes cleaning of the uniforms and that the janitorial supplies are for the mats which are used. Interim Manager Larson stated that Staff may be looking at a different approach to uniforms in the near future.   Mayor Hill called for the question and the motion carried unanimously. 
B.      Walt’s Hardware:  Mayor Hill excused himself from this item as he is an owner of Walt’s Hardware. Councilmember Haussman made a motion to approve the claims in the amount of $843.41. Councilmember Cobb seconded and the motion carried unanimously.
OLD BUSINESS:

(Item #A)
Interim Manager Larson reminded the Council that there will be a special meeting on December 4 for the Attorney’s evaluation at 6:00 p.m. with a work session to follow on the General Plan, a work session with the Holbrook Volunteer Fire Department on December 11, 2007 at 6:00 p.m. with the regular meeting to follow. Vice-Mayor Stuart asked Interim Manager Larson when the budget process would begin. Manager Larson reminded Council that she had committed to them to have the budget work sheets to the Department Heads by December 1, 2007 and allow them 30 days to complete them at which time meetings will be scheduled. 
(Item #B)

Interim Manager Larson stated that Council had directed Staff to work with the Charter School to negotiate a lease agreement for the use of the old library.  Interim Manager Larson stated that the library has been inspected by the Fire Marshall and insurance information has been provided by the school as requested.  Interim Manager Larson stated that discussion had been held regarding the utilities as the lease of $1250.00 per month the school currently has with NPC includes utilities and this is what they would like to have in the lease.  Interim Manager Larson stated that the term of the lease will be determined as there are some items that still need to be removed from the Library and that this item will probably come back to Council at the Special Meeting on December 4 for approval. Councilmember Cobb made a motion to table this item until a formal agreement is prepared.  Vice-Mayor Stuart seconded.  Councilmember Haussman asked what the estimated cost for the utilities is.  Interim Manager Larson stated that based on estimates between $500.00-$600.00.  Esther Davis of the Eastern Sky Charter School stated that they would pay for sanitation and telephone but are asking that all other utilities be provided. Mayor Hill called for the question and the item was tabled. 
(Item#C)
Mayor Hill presented Ordinance 07-06 captioned as follows for its second reading:
AN ORDINANCE OF THE MAYOR AND COUNCIL OF THE 

CITY OF HOLBROOK, ARIZONA, AUTHORIZING

THE SALE OF REAL PROPERTY OF THE CITY OF HOLBROOK:

NAMELY A PORTION OF PARCEL NUMBER 109-37-006, MORE FULLY DESCRIBED IN EXHIBIT “A” ATTACHED HERETO.

Mayor Hill asked if this has been reviewed by the City Attorney.  Interim Manager Larson stated that it had been reviewed before the last meeting. Councilmember Cobb made a motion to approve Ordinance 07-06.  Councilmember Szink seconded.  Councilmember Haussman asked about a portion of the legal description referencing the Eagle Dancer Parcel and asked if this has been named this and if this exhibit is making the assumption that Eagle Dancer will become the owner of said parcel.  Councilmember Haussman asked if we even want to name this until Eagle Dancer becomes part of the picture again.  Interim Manager Larson stated that it was her understanding that Woodson Engineering had been asked to measure out a 10-acre parcel which was termed “Eagle Dancer” and was for them.  Interim Manager Larson stated that Woodson had also been asked to measure a 3 acre parcel and provide a legal description for NARBHA also.  Councilmember Haussman stated that he would like to see the motion amended as he does not want to approve anything with Eagle Dancer as part of the description as he does not want any implications.  Interim Manager Larson asked Councilmember Cobb if he would like to withdraw his motion until legal counsel and the Engineer can be asked about this.  City Clerk Millage stated that she did not believe a motion could be withdrawn but would have to be voted on and then a motion could be made to table if it did not carry. Vice-Mayor Stuart asked what NARBHA stood for and how this would affect them.  Interim Manager Larson replied NARBHA stands for Northern Arizona Regional Behavioral Health Association.  Interim Manager Larson stated that the celebration ceremony for the detox center is to be held on Friday and we had hoped to have possession of the NPC property so that this could be deeded to NARBHA. Councilmember Haussman asked if there was not a concern for immediate placement of the modular units.  Economic Development Director Kovach stated that both Winslow and Holbrook are experiencing unforeseen delays and there is a strong emphasis on getting title as soon as possible.  Councilmember Haussman asked if this item can be back on the December 4 meeting.  Interim Manager Larson stated that she would contact Mr. Woodson tomorrow and get it taken care of. Mrs. Larson stated that there is a lag time before an Ordinance takes effect of 30 days.  City Clerk Millage stated that it had been discovered after the last meeting that property sales or transfers could be done as an emergency measure which would make the Ordinance effective immediately. Interim Manager Larson stated that the Ordinance would be revised to reflect this. Vice-Mayor Stuart stated that it was her understanding that a site to place the modular structures was needed as soon as possible.  Interim Manager Larson stated that the structures are ready for delivery and the company that built them is being paid rent by NARBHA to store them.  Mayor Hill stated that this Ordinance is to transfer property that we do not own yet and the item should be tabled. A roll call vote was held with the following results:  Councilmember Cobb, “nay“, Councilmember Darris “nay”, Councilmember Haussman, “nay” Vice-Mayor Stuart, “nay”,  Councilmember Szink, “nay” and Mayor Hill, “nay.  Councilmember Cobb made a motion to table Ordinance 07-06 until December 4, 2007.  Vice-Mayor Stuart seconded.  Councilmember Darris stated that if he does the math on the legal description is does not add up to 3 acres so either the Eagle Dancer parcel is wrong or this one is.  Economic Development Director Kovach stated that it should read 3 acres more or less. Mayor Hill directed Staff to make this clearer on the legal description.  Mayor Hill called for the question and the item was tabled unanimously.
NEW BUSINESS:

(Item #A)

Interim Manager Larson informed the Council that there is an environmental review clause in the sales agreement which NPC would like removed.   Interim Manager Larson stated that she was told that this was negotiated before she became Interim Manager.  Blaine Hatch of NPC stated that he did not believe that the college wanted this paragraph stricken as the City was very interested in having an environmental review conducted on this property. Mr. Hatch stated that if the City does not feel this is necessary at this time he feels that will be fine and the change will have to be taken to the College Board to be ratified.  Mayor Hill asked why we would not want an environmental review conducted as there is a building demolished on this property.  Councilmember Darris asked for input from the Staff.  Interim Manager Larson stated that she came in after the negotiations and she cannot shed any light on this and deferred to Mr. Kovach.  Economic Development Director Kovach stated that the environmental issue had come up many months ago and it was determined that NPC had done what was necessary to make sure no hazardous materials were placed in the ground during the demolition of the building.  Mr. Kovach stated that the property is being sold with a hold harmless clause and the property will be transferred to the City as is.  Mr. Kovach stated that there is always some liability out there and if the Council wants the liability assessed they could so do.  Mr. Kovach stated that at that time the Council had agreed to the agreement and he thought that paragraph had been stricken.  Mayor Hill stated that the Council could accept on good faith that the property is environmentally safe or actually follow through and make sure the study is done.  Councilmember Cobb asked who would be responsible for the study and how much will it cost.  Mr. Hatch stated that the City would be responsible for the report and the cost would be between 2-3 thousand dollar depending on the indepthness.  Mr. Hatch stated that a large portion of that building were used to build the new building on Navajo Boulevard and the building demolition was conducted by a demolition firm following the guidelines.  Public Works Director Fischer stated that the Council is talking about a building that was demolished with a portion placed in the ground but what they are not talking about is the existing buildings and if he were to buy the property he would like to have the study done just to make sure.  Mr. Hatch stated that the paragraph only refers to the building which was demolished and the agreement is very clear that the property is being sold as is.  Councilmember Darris asked Mr. Hatch if NPC would buy property without conducting an environmental review.  Mr. Hatch stated that an environmental study is performed as a standard approach.  Councilmember Haussman asked if the City purchased the property without the study and transferred the land to NARBHA could there be further ramifications down the line.  Interim Manager Larson stated that she has not had experience in this type of transaction.  Mayor Hill asked why the environmental review was only for the property where the building stood instead of the entire property.  Interim Manager Larson stated that she did not know as she was not included in any of these discussions.  Mr. Kovach stated that no one brought up the welding component until today and properties are transferred with hold harmless clause everyday.  Mr. Kovach stated that most of the time when transferring commercial properties environmental reviews are completed.  Mr. Kovach stated that 40 acre tract would cost more than the 2-3 thousand dollar amount given earlier.  Mr. Kovach stated that usually an Engineer determines the locations that should be reviewed.  Mr. Kovach stated that there is no simple answer.  Councilmember Darris stated that he thinks the building is buried on the three acres that is purposed for NARBHA.  Councilmember Haussman asked if it is customary for the buyer to pay for the environmental review.  Mr. Kovach stated that it is usually negotiated between the seller and buyer and in a situation like this the seller would expect the buyer to pay for the study.  Councilmember Haussman stated that if Eagle Dancer chooses to purchase the dorms young people would be located here and asked if environmental issues have been determined at this location.  Councilmember Szink stated that he felt we should have a study done on all possible elements on the property and he would like to see NPC step up and help with the study.  Mr. Hatch stated that a structural and environmental study has been conducted on the dormitories and the terms of the agreement had been approved by the Governing Board of the College and the Council with the City paying for the environmental review.  Mayor Hill stated that the agreement is very specific about the site of the building demolition.  Vice-Mayor Stuart asked if we have the environmental review done is it before or after we take possession of the property.  Interim manager Larson stated that if they chose not to strike the paragraph the study will need to be completed before escrow closes.  Interim Manager Larson stated that the review will need to be completed by an environmental review company.  Vice-Mayor Stuart made a motion to have the environmental study completed before closing escrow.  Councilmember Haussman stated that the agenda item is to modify the sales agreement and asked if this motion could be made as such.  Interim Manager Larson stated that a motion to not remove this paragraph could be made.  The motion made by Vice-Mayor Stuart was not seconded and died.  Mayor Hill stated that the City would move forward with the agreement as is.  Interim Manager Larson pointed out to the Council that the action they took on Ordinance 07-06 earlier in the meeting would not be completed until the NPC purchase is completed.  

(Item #B)

Interim Manager Larson referred this request to Delmar Johnson, Coordinator of the Holbrook Youth Basketball League.  Mr. Johnson stated that the group is requesting funds in the amount of $4500.00 for their 4th year and that this amount is due to the anticipated amount of participants.  Councilmember Cobb made a motion to assist the youth basketball league in any way we can and donate as much as possible to the particular figure of $4500.00.  Vice-Mayor Stuart seconded. Interim Manager Larson stated that a line item has been budgeted to assist recreation programs and each group which would be requesting funds were to submit a request during the budget process.  Interim Manager Larson stated that two groups did request and provide amounts during the budget process but the Youth Basketball League had not provided this information.  Interim Manager Larson stated that there are sufficient funds available in this line item to provide for the request. Councilmember Darris asked how much was given last year.  Councilmember Haussman replied $3000.00. Councilmember Darris asked how many of the youth are from Holbrook.  Mr. Johnson replied all of them.   Mr. Johnson stated that no one is being paid it is all on a volunteer basis and he and his wife volunteer every Saturday throughout the season and they do it for the kids.  Mr. Johnson stated that the program will help keep kids out of trouble.  Mr. Johnson stated we need more volunteers and more youth sports.  Mayor Hill stated that he appreciates Mr. Johnson’s commitment to the Community.  Mayor Hill stated that each participant pays $10.00 to play and times 350 players equals $3500.00. Mayor Hill stated that the entire budget is $5350.00 asking why $4500.00 is needed for an $1800.00 difference plus the group has sponsors who pay $75.00 each.  Mayor Hill stated that if they get the $4500.00 the group will have over$10,000.00.  Mr. Johnson stated that some of the funds will go towards concessions.   Mr. Johnson stated that all the money stays in the League and no one gets paid.  Mayor Hill stated that if the costs are added up they don’t add up and asked if the Council could make the donation $3000.00 like last year.  Councilmember Darris stated that he would like to see the money for a specific item such as paying for the uniforms or the insurance.  Councilmember Cobb stated that the Council is personally responsible to the citizens and this includes the children.  Mayor Hill stated that he does not see the justification for the 4500.00 donation.  Mr. Johnson stated that the League is selling sweatshirts this year and the funds would be used for upfront money for these sales.  Councilmember Haussman asked if the League maintains a separate account.  Mr. Johnson stated that they do.  Vice-Mayor Stuart apologized that Mr. Johnson had to go through this discussion and she thinks it is more about the Council’s policy then his request. Mayor Hill called for the question and the motion carried unanimously.
Council recessed for 5 minutes at 9:03 p.m.

(Item #C)

Interim Manager Larson stated that a budget amendment is needed in the amount of $75,000.00 to pay the settlement for the former City Manager and the additional pay for the Interim Manager and suggested that it be made from the Joint Use Facility from which the NPC property purchase will be deducted. Interim Manager stated that this will still leave enough funds to begin design work.  Vice-Mayor Stuart made a motion to approve the budget amendment.  Councilmember Darris seconded and the motion carried unanimously.
(Item #D)

Interim Manager Larson reported that she had spoken with the League of Cities and Towns and has obtained a list of three moderators for the strategic planning session.  Interim Manager Larson reported that all three have been contacted and two of them are not available on January 12, 2008.  Interim Manager Larson reported that they all would like to conduct preparatory work before the retreat and perhaps have a questionnaire with their fees all being around $1500.00. Interim Manager Larson stated that her preference would be Lance Decker after speaking to him on the phone. Interim Manager Larson stated that Mr. Decker stated that if an alternate date is picked he may be available and she could contact him to get three or four alternate dates.  Councilmember Cobb made a motion to contact Mr. Lance Decker to see if he would be available either January 19, January 26 or February 2.  Vice-Mayor Stuart seconded and the motion carried unanimously.
(Item #E)

Interim Manager Larson requested to be allowed to send Don Fischer to attend training in Las Vegas on Engineering Basics for Public Works Managers.  Councilmember Haussman made a motion to allow Mr. Fischer to attend the training.  Vice-Mayor Stuart seconded and the motion carried unanimously. Vice-Mayor Stuart asked if the training would include insurance issues.  Mr. Fischer stated that he did not know what would be discussed.  Councilmember Haussman stated that Mr. Fischer could give the Council a report.
(Item #F)

Interim Manager Larson stated that the Attorney had been instructed to draft a lease agreement which Staff received today and has not had time to review.  City Clerk Millage stated that she had reviewed it and Councilmember Carlisle had asked that the lease amount be for enough to pay Staff time to prepare and be never ending. City Clerk Millage stated that the lease amount is set at $253.00 for the first month and $10.00 per month for the subsequent months with the term of the lease which is 10 years which is renewable for 10 then renewable on a year by year basis. Councilmember Darris made a motion to table this item until the December 11 meeting so that Council can review the lease.   Vice-Mayor Stuart seconded   and the motion carried unanimously.
(Item #G)

Interim Manager Larson stated that a budget amendment is needed in the amount of $50,000.00 from the Joint Use Facility funds to hire a planner which has been discussed with Council in past meetings.  Interim Manager Larson stated that she feels a Planner is a critical component to what is planned in establishing policies and revising code and is asking Council’s permission to advertise for the position.    Councilmember Darris made a motion to approve the budget amendment and advertise for a Planner.  Vice-Mayor Stuart seconded.  Councilmember Haussman asked why the position is for a Planner and not a Planning Director as he wants to make sure the person who is hired has academic training in Planning.  Interim Manager Larson stated that she has been advised that the best place to advertise for this position is in a college community.  Councilmember Haussman stated that this would not be a person with much field experience.  Interim Manager Larson stated that the City Clerk may have contacts with which she can post the advertisement and the Title Planner and Planning Director have the basic responsibilities and the Title could be changed if desired.  Interim Manager Larson stated that at this time she would like to leave the Community Services Director position alone and it serves a different function and she feels it is best to separate them. Mayor Hill called for the question and the motion carried unanimously.
ATTORNEY’S REPORT:

GENERAL PLAN REVIEW:

Interim Manager Larson reminded the Council that a work session would be held on the General Plan review on December 4, 2007, short term goals.
COUNCILMEMBER COMMENTS AND/OR DIRECTION TO STAFF:

Vice-Mayor Stuart asked for an update on projects so that all the Council is informed.  Vice-Mayor Stuart stated that she thinks that if sanitation is not picked up and the resident’s bin is already full something needs to be worked out because we do not leave them full for another week.  Public Works Director Fischer stated that in order to turn a truck around to get a toter that someone forgot to put out takes a lot of time which we do not have and Staff is asking citizens to conform to the rules.  Vice-Mayor Stuart stated that if the citizen hauls the toter to the transfer site it should be dumped for free as they are already paying for this service.  Mr. Fischer stated that he could be agreeable to this if rules are put into place.  Interim Manager Larson stated that the information will still be shared with the Sanitation Department and Public Works Director but we will not stop a truck and send them back to empty the toter.  Interim Manager Larson stated a door tag will be prepared explaining why their trash was not dumped so hopefully it will not happen again.  Interim Manager Larson stated that we are attempting to make Sanitation’s job easier.  Interim Manager Larson stated that Staff would be trying to get more information out and more education for the public. Mayor Hill asked if this policy was in writing if so bring it to Council for approval.  City Clerk Millage stated that it is in policy in the City Code.  Mayor Hill asked if the street sweeper could follow the trash truck.  Public Works Director Fischer stated that he agreed in theory but if everyone placed all trash in bags and tied them this would not be a problem.  Vice-Mayor Stuart stated that the policy on Community funding requests needs to be reviewed so that it is equitable as the policy is not doable now.  Vice-Mayor Stuart stated that agenda items should not be given to the Council late and we need to adhere to this.  Vice-Mayor Stuart stated that this is not fair to the public or the Council. Councilmember Darris asked if all the Christmas decorations will be lit.  Public Works Director Fischer replied he hoped so and that APS is assisting in this matter.  Vice-Mayor Stuart stated that the decoration Committee needs to be formalized before budget so that a budget can be put into place for decorations.  Public Works Director Fischer stated that in a short amount of time Facilities Maintenance, Community Development and Public Works Employees have attempted to make the most of what decorations the City has.  Vice-Mayor Stuart asked if a lift could be budgeted for as we could use it throughout the year.  Public Works Director Fischer stated that he hoped so as this could be utilized quite often.   Councilmember Darris asked about the CDBG project stating that he had been totally assured that there would be no problems and he is hearing that there is a problem and he is concerned that we will lose the $300,000.00 grant.  Interim Manager Larson stated that she is attempting to contact the Department of Housing to determine where we stand and if we can save this grant.  Councilmember Darris asked if this could be added to the special meeting on December 4.  Interim Manager Larson stated that she had spoken to the Engineer today and asked if he felt we could utilize the funds and not lose them.  Interim Manager Larson stated that her understanding was the original grant was for the streets and that the Engineer stated that if the roadbed was not disturbed there was a possibility some type of street surfacing may be able to be done. Interim Manager Larson stated that she has to speak to the Department of Housing to see if we are so far into the grant that it can’t be changed.  Mayor Hill asked if this meant we are in trouble.  Interim Manager Larson stated that in her opinion we are in trouble with this grant and until she speaks with the Department of Housing she is not able to determine this.  Councilmember Darris asked if we lose the grant and we already paid for the Engineering do we lose the Engineering costs also.  Councilmember Darris asked if it was true that Mr. DeSpain had said that the utilities which were going to be replaced were not even that old.  Interim Manager Larson stated that she cannot tell the Council why the determination was made to replace these utility lines and that Mr. DeSpain had informed her that they were installed in the late 70’s or early 80’s.  Councilmember Darris stated that his understanding is that some lines would be upsized in places and go back to the smaller lines in other places.  Mayor Hill stated that the original grant did include infrastructure and some streetscape but this is irrelevant at this point as he thinks the Department of Housing wants to see the City do what they say they were going to do. Mayor Hill asked for a complete update on December 4, 2007.  Vice-Mayor Stuart asked that a history of the project also be provided.  
PETITIONS FROM THE PUBLIC:

Jim Gray petitioned the Council regarding Tom Nevis and Pacific Holt.  Mr. Gray stated that he hoped everyone read the criminal history of Mr. Nevis in the Holbrook Tribune News.  Mr. Gray asked if the City Council was participating in a crime as Mr. Nevis is not supposed to be in the equation as he has been barred from land transactions.  Mr. Gray asked how the City could explain that they were offered five times the amount that the property was worth.  Mr. Gray stated that he would like to know if $200,000.00 was the total amount for engineering that was done for Pacific Holt or if there are additional funds not recovered.  Mr. Gray stated that next time a local business wants to expend he knows who to ask even though the City Department budgets are being cut back.  Mr. Gray asked why A’K doesn’t recognize something is wrong when someone offers five times the amount property is worth as he was in the mortgage business.  Mr. Gray stated that he believes that Pacific Holt is A’K’s shining star.  Mr. Gray stated that Mr. Nevis did not satisfy his debt but rather collection agencies took what they could and sold towards his debt.  Mr. Gray stated that only 1/3 of the money was recovered for the satisfaction of the debt.  Mr. Gray stated that it is almost as if A’K is working for Pacific Holt.  Mr. Gray stated that he feels the Council should take as much time as necessary to study companies wishing to locate in Holbrook.
ADJOURNMENT:

There being no further business to come before the Council at this time the meeting was adjourned by unanimous consent at 10:06 p.m.
                                                                                   ________________________

        Jeff Hill, Mayor
CERTIFICATION:

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the regular meeting of the Holbrook City Council held on the November 27, 2007.  I further certify that the meeting was duly called and held and that a quorum was present.

                                                                            __________________________








Cher Millage, CMC, CPM, City Clerk
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