MINUTES OF THE REGULAR MEETING OF THE


HOLBROOK CITY COUNCIL HELD ON OCTOBER 14, 2008 
CALL TO ORDER:  

Vice-Mayor Stuart called the meeting to order at 7:04 p.m.

 ROLL CALL:

Mayor Jeff Hill (appearing telephonically) Vice-Mayor Cynthia Stuart, Councilmembers Charles Haussman, Kent Darris, Wade Carlisle and Stuart Szink.  Councilmember Phil Cobb was absent and excused due to a back injury.
PLEDGE OF ALLEGIANCE/INVOCATION:

Councilmember Haussman led the pledge of allegiance and Councilmember Carlisle gave the invocation.

MISSION STATEMENT:

Vice-Mayor Stuart read the Mission Statement. 

CITY STAFF:  

City Manager Carlo Pilgrim, Chief of Police DWayne Hartup, Water/Wastewater Crew Chief Armando Aguilera,  City Engineer Caleb Lanting and City Clerk Cher Millage. 
CEREMONIALS/ANNOUNCMENTS/PRESENTATION:
Chief of Police Department DWayne Hartup gave a presentation on his recent training on Missing and Exploited Children held in Washington, D.C.  Chief Hartup stated that 1.6 million runaways are reported every year with 400,000 becoming throw aways.  Chief Hartup stated that the training was to improve the process of finding missing and exploited children and to improve the numbers. 
Lance Chugg of the NPC Foundation gave a presentation on the Foundation and its events.  Mr. Chugg stated that the Foundation recently held it’s 25 year meeting, the Annual Marcia Smith Memorial Art Scholarship Art Show and will be hosting the 20th NPC Foundation Golf Tournament to earn funds for scholarships.  Mr. Chugg stated that the Lisitzky Endowment still exists and provides scholarships to Native Americans.  Mr. Chugg stated that the college is looking forward to the next 25 years and to continued Community support.
CALL TO THE AUDIENCE:
PUBLIC HEARING ON AMENDMENTS TO THE MODEL SALES TAX CODE:  Vice-Mayor Stuart opened the public hearing at 7:30 p.m.  Vice-Mayor Stuart closed the public hearing at 7:31 p.m. as there were no comments from the public. 

CONSENT AGENDA:
Councilmember Szink made a motion to approve the items on the consent agenda.  
 

  A. Claims/payment approval for September 19, 2008 thru October 9, 2008: Documentation for claims is available at City Hall.






(i):  All vendors excluding Walt’s Hardware.




B.  Special event liquor license for Knights of Columbus, November 15, 2008.



   C.  Minutes of the regular meeting held on September 23, 2008.

Councilmember Haussman seconded and the motion carried unanimously.

CLAIMS/PAYMENT APPROVAL FOR September 19, 2008 THRU October 9, 2008: Walt’s Hardware:
Councilmember Carlisle and Mayor Hill excused themselves from this item as they are the owners of Walt’s Hardware.  Councilmember Darris made a motion to approve the claims to Walt’s Hardware.  Councilmember Szink seconded and the motion carried unanimously.  Mayor Hill and Councilmember Carlisle returned to the meeting.
SUMMARY OF CURRENT EVENTS:

Mayor:
None.

Council Members:

None.
    
Manager’s Report:
1. Manager Pilgrim provided the Council with a document which describes the goals, objectives and outputs of the City’s road maintenance and resurfacing plan. Manager Pilgrim stated that no action was needed at this time but asked that Council look at the plan.  Manager Pilgrim stated that the City has 34.3 miles of paved road and that the goal is to reshape and resurface 28 miles of these in the next year.  Manager Pilgrim stated that to finance these repairs the plan is to bond 2.5 million dollars for the next 10 years using HURF funds for leverage.  Manager Pilgrim stated that objective for this year will be to use 321, 000 dollars of HURF funds to purchase equipment to meet the objectives of resurfacing the roads in the next year.  Manager Pilgrim stated that the plan is to purchase a blade for $65,000, a sweeper for $100,000 and to repair curb and gutter in the amount of $155,000.  
2. Manager Pilgrim reported that he has sought proposals for an impact fee study for the water, sewer and sanitation.  Manager Pilgrim stated that a limited study can be conducted for $42,000 and it will take one month to complete.  Manager Pilgrim stated that once he receives the proposal the Council will receive copies.
OLD BUSINESS:

NEW BUSINESS:
(Item #A)

Vice-Mayor Stuart asked that the City pay for her attendance at the NACOG Tourism Forum.  Vice-Mayor Stuart stated that Chamber Director Josh Wenger will also attend.  Councilmember Darris made a motion to approve the expenditure of funds for Vice-Mayor Stuart’s attendance.  Councilmember Haussman seconded and the motion carried unanimously.
(Item #B)

Manager Pilgrim stated that he has conducted interviews for the Finance Director position and has hired Randy Sullivan Jr. for the position.  Manager Pilgrim stated that the position must be ratified by the Council and is asking for this action this evening.  Councilmember Haussman made a motion to ratify Randy Sullivan Jr. as the Finance Director.  Councilmember Szink seconded and the motion carried unanimously.
(Item #C)

Mayor Hill stated that this item was placed on the agenda by direction of the Council.  Councilmember Carlisle made a motion to appoint Manager Pilgrim as the Chamber of Commerce representative for the City.  Councilmember Haussman seconded and the motion carried unanimously.

(Item #D)

Manager Pilgrim asked to be allowed to spend $7,500.00 to repair the street sweeper.  Councilmember Haussman asked if the sweeper was worth repairing.  Manager Pilgrim explained that we need the sweeper and if repaired it can be utilized now and there is a possibility that the sweeper can be used as a trade in.  Councilmember Carlisle made a motion to expend funds to repair the street sweeper not to exceed $7500.00.  Councilmember Haussman seconded and the motion carried unanimously. 
(Item #E)

Councilmember Darris read a letter prepared by several individuals asking that the Living West Park be renamed to “Gillespie Park” to honor Marlin and Joni Gillespie.  Councilmember Carlisle made a motion to rename the park “Gillespie Park”.  Councilmember Darris seconded and the motion carried unanimously.
(Item #F)

Manager Pilgrim stated that when he first came on board several members of the Council expressed that they would like to see a sales tax audit conducted.  Manager Pilgrim stated that he had received recommendations from the City’s new legal Counsel for Albert Holler and Associates.  Manager Pilgrim stated that he has a proposal from Mr. Holler and has asked that Mr. Holler speak to the Council.  Mr. Holler introduced himself stating that he had worked for the Department of Revenue as the Chief Auditor for 12 years and the City of Mesa.  Mr. Holler stated that in 1993 he started his own business.  Mr. Holler stated that he has worked for 18 cities in Arizona and has found that returns usually equal 20-1 with a minimum of 3-1.  Mr. Holler stated that they will be looking at areas of non-compliance in the City of Holbrook such as Construction and rental tax.  Mr. Holler stated the City of Holbrook charges rental tax on residential and not on Commercial. Mr. Holler stated that it is their recommendation that Commercial rentals be taxed also.  Mr. Holler stated that it had first been recommended to him that businesses who earn $300,000 or more be audited but experience has taught him that $100,000 or more is a better range.  Mr. Holler stated that their job will be to identify the business which is not paying anything. Mr. Holler stated that they use a very calm non-confrontational approach to the audit and that they would do a lot of work before going into the businesses. Mr. Holler stated that the letters which are sent to businesses are designed by his firm and they will accommodate the City as to whether they want hard or soft letters.  Mr. Holler stated that if a business hasn’t been paying tax the City has an option of adding penalties.  Mr. Holler stated that everything that they do is confidential and must remain this way so they will report directly to a City employee not to elected officials. Manager Pilgrim stated that he has asked Mr. Holler to assist the City with those cases that require action and to initiate action to collect taxes for areas we are not collecting now. Mr. Holler stated that they do not strong arm anybody.  Councilmember Carlisle asked who would handle the appeals.  Mr. Holler stated that there is one hearing officer for the entire State with all cities having to use this one officer. Mr. Holler stated that payment arrangements can be made for those who owe.  Councilmember Carlisle stated that he feels the biggest thing is education.  Manager Pilgrim stated that the proposal from Mr. Holler is in the amount of $36,000 for one year and that 3.5 -21 times this amount will be collected.  Councilmember Carlisle made a motion to approve the proposal for the sales tax audit and to give Manager Pilgrim the authority to sign the agreement with the Council to approve the final agreement before it is signed. Councilmember Szink seconded and the motion carried unanimously. 
(Item #G)

Manager Pilgrim stated that the CPA’s have prepared the 2008 financials for auditing and that Staff has requested proposals for the audit.  Manager Pilgrim stated that Staff is recommending HintonBurdick for the 2008 audit and is asking for Council approval.  Councilmember Haussman made a motion to retain HintonBurdick for the 2008 audit in the amount not to exceed $16,500.00 Councilmember Carlisle seconded and the motion carried unanimously.
(Item #H)

Manager Pilgrim stated that one of Council’s directives was infrastructure mapping.  Manager Pilgrim stated that this item was budgeted and he had requested a proposal from Arizona Engineering for this. City Engineer Caleb Lanting explained that the maps which the City has are not sufficient to provide a water and sewer model. Mr. Lanting stated that he had provided an estimate for these services in June but since they have found the maps to be insufficient they will have to be upgraded as well.  Mr. Lanting stated that he was instructed to provide a scope and fee for upgrading the base maps with the cost being $134,258.00  City Engineer Lanting stated that this will include opening and surveying about 300 water valves and150 fire hydrants but will not include the modeling at this time.  Mr. Lanting stated that this would produce maps which would show much more accurate infrastructure information which will be a key component of creating models and provide maps for the water and sewer department.  Mr. Lanting stated that step 2 would be the actual modeling and that Step 1 will take 6 months to complete.  Manager Pilgrim stated that it had been brought to his attention why are we spending this kind of money and he asked Armando Aguilera to speak on this matter.  Mr. Aguilera stated that the new maps will provide more detailed information that will help him identify the problems they have.  Manager Pilgrim stated that he has asked for the critical needs to be identified during this process so that they can be addressed.  Councilmember Haussman asked if it was usual for these maps to not to be signed and sealed by an Engineer.  Mr. Lanting stated that these are usually not signed by anyone but the findings would be signed and sealed. Mr. Lanting stated that these new maps will provide enough information that the water and sewer department should not have to open the manholes or valves to determine what is there. Councilmember Darris asked what a GIS shape file is. Mr. Lanting stated that this is a transfer between GIS data and AutoCAD files which creates a shape file.  Councilmember Darris asked if Mr. Lanting was using the County’s GIS for this.  Mr. Lanting stated that he was but that he is not being paid for this and that this data has already been gathered. Vice-Mayor Stuart asked how this would compliment any developer coming into the City of Holbrook.  Manager Pilgrim stated that this information will be critical in establishing protocol with developers.  Councilmember Carlisle made a motion to approve the proposal from Arizona Engineering Company for the infrastructure mapping not to exceed $135,000.00.  Councilmember Szink seconded and the motion carried unanimously

(Item #I)

Manager Pilgrim stated that Pacific Holt, Navajo County, ADOT and he have met regarding the roadway easement into the Heavy Industrial Park.  Dusty Parson, Assistant County Manager stated that the County has been approached for access into property that the City and Pacific Holt owns as the County owns the property between Highway 77 and these parcels.  Mr. Parsons stated that this splits the County property in half to provide an easement.  Mr. Parsons stated that a proposed 66 foot easement has been presented to Pacific Holt and the City. Mr. Parsons stated that if the easement is provided to Pacific Holt it will not provide an easement for the City and that access will be needed to market the property.  Mr. Parsons stated that where the proposed easement is will leave a parcel for the County which can be developed.  Mr. Parsons stated that he is taking a temporary construct easement to the Board of Supervisors to be approved.  Mr. Parsons stated that the County will require Pacific Holt to build a roadway on this easement and pave to the County’s standard within 6 months or a permanent easement will not be granted.  Mr. Parsons stated that the County will provide their land for an easement which Pacific Holt must develop but this does not include the City.  Mr. Parsons stated that Pacific Holt has agreed to pave 100 foot.  Mr. Parsons stated that the County needs to know if the City is on board with this so that they can approve the easement as the remainder of the property does not have an easement.  Mr. Parsons stated that they want the City on board with this and have dual easements so they don’t have to go back to the Board for another easement into the Industrial Park.  Mr. Parsons stated that the original request for an easement came from the City.  Councilmember Carlisle asked about what agreement the City should enter into with Pacific Holt on the turn-out.  Mr. Parsons stated that the City has complete control of the turn outs and if there is one business a turn out probably will not be required. Mr. Parsons stated that the City would have to work this out with ADOT.  Mr. Parsons suggested that the easement be 33 foot of the City’s property and 33 foot of Pacific Holt property to establish a roadway easement.  Manager Pilgrim stated that at this time Pacific Holt has agreed to build 100 foot into their property.  Mr. Parsons stated that this should be a joint project between the City and Pacific Holt as the easement will belong to both if any agreement is worked out.  Mr. Parsons stated that the County needs to know that the City will enter into the agreement for the easement on the other side before they can make a decision. Mr. Parsons stated that this does not mean that the City is responsible for building this road but the County will not accept a dirt road across County property to provide a public easement.  Manager Pilgrim stated that the City will enter into an agreement for an easement with Pacific Holt for the remainder of their property line. Councilmember Carlisle stated that a similar agreement for the City was not provided to the Council to approve saying that he was unsure what motion needed to be made.  Councilmember Carlisle made a motion to authorize Manager Pilgrim to put together documents granting a temporary easement to Pacific Holt for the City’s portion as well as a specific agreement for Pacific Holt’s portion of the 33 foot.  Manager Pilgrim stated that the City will have the same requirement as the County that the roadway be completed within 6 months or the easement will not be granted.  Councilmember Carlisle asked when the City will accept the roadway for maintenance.  Mr. Parsons stated that typically the County asks for a one year warranty before accepting into roadway maintenance.  Councilmember Haussman seconded the motion. Councilmember Darris stated that the agreement allows for extensions to complete the roadway. Mr. Parsons stated that no extensions will be granted unless work is being done and that he has discussed this with Pacific Holt.  John Gurrola of Pacific Holt stated that they need access to their property as does the City and it is good planning to have a public street into this property.  Mr. Gurrola stated that a road can be completed unless weather prevents such.  Councilmember Carlisle asked if the agreement would be ready for the Council by the next Council meeting.  Manager Pilgrim stated that it would be.  Vice-Mayor Stuart called for the question and the motion carried unanimously. 
(Item #J)

Vice-Mayor Stuart presented Ordinance 08-07 for its first reading captioned as follows:  

AN ORDINANCE OF THE MAYOR AND COUNCIL OF THE CITY OF HOLBROOK, ARIZONA, RELATING TO THE TRANSACTION PRIVILEGE TAX; AMENDING  THE HOLBROOK CITY CODE BY REPEALING SECTION 11-460(d) OF THE CITY TAX CODE AND DESIGNATING AN EFFECTIVE DATE:  

(Item #K)

 Manager Pilgrim stated that the past Public Works Director had sought quotes to restore the three water tanks about one year ago.  Manager Pilgrim stated that he had asked the City Engineer to evaluate the proposals.  Mr. Lanting stated that the Tank rehabilitation study was conducted by Utility Services Co. in 2005 and that the elevated tank needs interior epoxy coating as soon as possible and the over coating exterior within 3 years, the 750,000 gallon ground tank is in poor condition with the exterior and roof coating being corroded and the interior coating system has completely failed with the entire floor being pitted, rusted and corroded and the wall and floor dangerously thin. Mr. Lanting stated that the million dollar tank is in better condition but the entire coal tar coating is past its intended life cycle and needs to be done immediately.  Mr. Lanting stated that Utility Service Companies fees are lower than comparable Consultants. Mr. Lanting stated that Utility Service Co. stated they would restore all three tanks over a three year period at which point the City could decided to enter into a maintenance contract with them.  Mr. Lanting stated that Utility Services Co. bid is for the rehabilitation of the tanks only and that he had received bids from two other consultants and that Utility Services Co. bid is the lowest.  Mr. Lanting stated that during his research he received recommendations to do more stringent tank cleaning or more durable tank coatings. Mr. Lanting stated that he had requested quotes from Utility Services Co. for these services. Mr. Lanting stated that he recommends doing the three coat epoxy rehabilitation of the ground tanks.  Mr. Lanting stated that Utility Services Co. had the lowest bid of comparable bids and present the costs of doing this work this year and there could be cost increases if not done at once. Mr. Lanting stated that the 750,000 gallon should be the highest priority followed by the million gallon tank and the elevated tank as last priority.  Mr. Lanting stated that there are a couple risks that should be considered one being a catastrophic failure of a tank and an escalated cost increase if things are delayed and more deterioration will occur on the tanks.  Councilmember Haussman asked if we are spending a large amount of money to buy more time on very old tanks. Mr. Lanting stated that if the rehabilitation is completed the tanks will last a lot longer and they are a huge Capital investment for the City.  Armando Aguilera water/wastewater crew chief stated that he has been here 27 years and only one tank has been refurbished in that time. Manager Pilgrim stated that Staff is proposing that the $200,000 budgeted this year be used to refurbish the worst tank this year using the three coat method, budget next year for the  2nd tank and the third year the third tank will be budget for.  Vice-Mayor Stuart asked what the worst case scenario would be if the water tank fails.  Mr. Aguilera stated that the City would be without water as he does not think that one tank can provide water for the entire town.  Mr. Aguilera stated that we need all storage tanks and he believes in the near future another tank will need to be added. Vice-Mayor Stuart stated that this is another example of the City not having a proper maintenance program. Councilmember Carlisle made a motion to approve Manager Pilgrim’s recommendation to rehabilitate the 750,000 gallon tank this year.  Councilmember Haussman seconded and the motion carried unanimously.  
 (Item #L)

Manager Pilgrim reported that Staff has bid for uniform shirts and is asking that Council award the bid to the lowest bidder Mission Linen.  Manager Pilgrim stated that it will save the City approximately $29,000.00 to purchase uniforms for the employees rather than to rent them and it will cost $1000.00 per year for replacement.  Manager Pilgrim informed the Council that Mission Linen will still be providing the rag and rug service for the City and that they have donated the Golf Course Maintenance shirts.  Councilmember Carlisle made a motion to award the bid to Mission Linen for 240 uniform shirts not including tax in the amount not to exceed $4380.55.  Councilmember Szink seconded and the motion carried unanimously.  
(Item #M)

Manager Pilgrim stated the County has new information regarding the Transit System that Dusty Parsons and J.R. DeSpain would like to present to the Council and he believes that they are asking for the Council to enter into an agreement for these services. Dusty Parsons stated that the Council has before them an IGA with Navajo County for the Regional Connector Transit System.  Mr. Parsons stated that since the last presentation NPC has agreed to participate and that the City’s share of the maintenance for the first three years will be $19,985 with $7595 for the first year and $6195 for the following two years.  Mr. Parsons stated that  everyone but NPC and the City of Holbrook approved the IGA.  Mr. Parsons stated that over 200 County employees can take advantage of the service to get to work along with other residents to help reduce the carbon footprint. Mr. Parsons stated that ever community has a member on the technical advisory committee that can recommend changes, etc.  Mr. Parsons stated that he has not been a part of the meetings but he thinks the buses will be ready to begin operations in the spring.  Mr. Parsons stated that he believes Winslow is interested in partnering also.  Councilmember Darris asked what the capacity of the buses is.  Mr. Parsons stated that he believes it is 60 or so with up to three buses but he is not sure.  Councilmember Darris stated that he was trying to figure out in his mind how this benefits Holbrook if it is a transit system that brings people to work in Holbrook that do not live in Holbrook he has a problem with that.  Mr. Parsons stated that this issue was discussed by other cities as to what the benefit is.  Councilmember Darris asked how many buses per day.  Mr. Parsons stated that he believes it is three buses per day.  Councilmember Darris stated that County Supervisor J.R. DeSpain had offered to pay the first year for the City and asked if this was correct.  Mr. DeSpain stated that he could not pay the first year but committed to paying the second year for he City of Holbrook if they get LTAF monies.  Councilmember Haussman stated that he cannot argue with supporting public transportation or reducing the carbon footprint but on the other level he lives in Holbrook and feels that he would be subsidizing the fact that people don’t want to live in our Community.  Councilmember Haussman asked how many people from the County want to ride the buses.  Councilmember Haussman asked if the bus would be able to accommodate the schedules of students for NPC.   Mr. Parsons stated that scheduling would be a part of the technical advisory committee discussions. Mr. Parsons stated that he believes this service would be a benefit to the communities and yes we are subsidizing the service.  Mr. Parsons stated that the County feels strongly that it is a good deal.  Mr. Parsons stated that it has to start some place and the grants have been received to get the process going. Mr. Parsons stated that the County has subsidized this transit system for 7 years.  Vice-Mayor Stuart asked who from the City was a part of the Technical Advisory Committee. Mr. Parsons stated that he thinks past Public Works Director Don Fischer was on the Committee and possibly Fern.  Councilmember Carlisle stated that he has not seen the studies that were conducted on this and asked if Mr. Parsons had it.  Mr. Parsons stated that he would provide a copy this evening.  Councilmember Carlisle stated that he is not sure if it benefits the students of NPC and that as far as Medical Care goes the studies have shown that the majority of Holbrook’s medical care goes to Flagstaff with only 17% going to Show Low. Councilmember Carlisle said that he would like to table this item until October 28, 2008 so that Council can review the survey and determine if this benefits our population.  J.R. DeSpain stated that he believes this is a great opportunity for the City even if it is intercity transportation from one point to another within town. Mr. DeSpain stated that this will allow Holbrook’s citizens to take this line back and forth to work and allow persons without transportation to ride for a $5.00 ticket.  Mr. DeSpain stated that he would commit to paying the second year however he has to come up with the funding.  Councilmember Szink stated that he has seen several Holbrook residents at the V.A. clinic in Show Low who have utilized the bus to get to their appointments and he feels we should give it a chance. Mayor Hill agreed with Councilmember Carlisle that the Council needs to determine how it benefits the Citizens as we have other needs that require our monies.  Mayor Hill stated that he does not see a direct benefit to the majority of the Holbrook citizens.  Councilmember Carlisle made a motion to table this item until the October 28, 2008 meeting.  Mayor Hill seconded and the motion carried on a 4 “aye” and 2 “nay” vote with Councilmember Darris and Haussman casting the nay votes. 
PLANNING OF COUNCIL WORK SESSIONS OR MEETINGS:

Manager Pilgrim requested that the Council hold a work session with Navajo County regarding the lift station on County property on October 21, 2008 at 5 p.m.  Vice-Mayor Stuart made a motion to hold this work session.  Councilmember Szink seconded.  The motion carried on three “nay”  and  two “aye” votes with Vice-Mayor Stuart excusing herself as she will not be present. Councilmember Darris stated that the City does not need more lift stations and the County wants to give us this lift station. Councilmember Carlisle stated that he was not interested in having this work session as it involves the County’s lift station which is a problem lift station. Manager Pilgrim asked the Council if they would like to reschedule the November 11 regular meeting as this is Veteran’s Day. Council agreed to meet on this day. Mayor Hill asked for a work session on the Manager’s evaluation form on November 11 at 5:30 p.m. which the Council adopted with the ICMA Code of Ethics.  Council agreed to hold this work session.
EXECUTIVE SESSION:
POST EXECUTIVE SESSION:

ADJOURNMENT:

There being no further business to come before the Council at this time Councilmember Carlisle made a motion to adjourn.  Vice-Mayor Stuart seconded and the meeting was adjourned at 9:34 p.m.
                                                                                   ________________________

        Cynthia Stuart, Vice-Mayor
CERTIFICATION:

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the regular meeting of the Holbrook City Council held on the October 14, 2008.  I further certify that the meeting was duly called and held and that a quorum was present.

                                                                            __________________________








Cher Millage, CMC, CPM, City Clerk
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