MINUTES OF THE REGULAR MEETING OF THE


HOLBROOK CITY COUNCIL HELD ON AUGUST 11, 2009 
CALL TO ORDER:  

Mayor Hill called the meeting to order at 7:00 p.m.
ROLL CALL:

Mayor Jeff Hill, Councilmembers Wade Carlisle, Charles Haussman and Myron Maxwell. Councilmember Darris was present telephonically. Vice-Mayor Searles was absent due to work and Councilmember Cobb was absent and excused due to surgery. 
PLEDGE OF ALLEGIANCE/INVOCATION:

Spike Simmons led the pledge of allegiance and Dennis Christensen gave the invocation.

MISSION STATEMENT:

Mayor Hill read the Mission Statement. 

CITY STAFF:  

City Manager Carlo Pilgrim, Finance Director Randy Sullivan, Interim Police Chief Mark Jackson and City Clerk Cher Reyes. 
CEREMONIALS/ANNOUNCMENTS/PRESENTATION:
Mayor Hill presented a proclamation for Old West Days to be held on August 28 and 29, 2009. Councilmember Carlisle made a motion to proclaim August 28 and 29 as “Old West Days” in Holbrook.  Councilmember Maxwell seconded and the motion carried unanimously.
Mayor Hill presented a proclamation naming September as National Alcohol and Drug Addiction Recovery Month.  Councilmember Haussman made a motion to adopt the proclamation.  Councilmember Carlisle seconded and September was designated as “National Alcohol and Drug Addiction Recovery Month”.
Mayor Hill presented a proclamation naming the fourth Monday of September as “Family Day-A day to eat with your children”. Councilmember Maxwell made a motion to approve the proclamation.  Councilmember Haussman seconded and the motion carried unanimously.
PETITIONS FROM THE PUBLIC:

None.
CONSENT AGENDA:
Councilmember Haussman made a motion to approve the items on the consent agenda.  
A. Claims/payment approval for July 24, 2009 thru August 5, 2009

B. Minutes of the regular meeting held on July 14, 2009. 
C. Minutes of the regular meeting held on July 28, 2009.
Councilmember Carlisle seconded and the motion carried unanimously.

CLAIMS/PAYMENT APPROVAL FOR JULY 24 THRU August 5, 2009: Walt’s Hardware:
None.

SUMMARY OF CURRENT EVENTS:

Mayor:
1. Mayor Hill reported that NPC has contacted him requesting a letter of support from the City regarding the clean up on the old Campus and the ADEQ violation.
2. Mayor Hill reported that clean up continues in Holbrook and for every weed that is cut 10 more grow back but we continue to work towards cleaning up Holbrook.
3. Mayor Hill reported that motel owners in Holbrook have requested that an Ordinance be enacted which requires motels/hotels to post the minimum to maximum rates on their signs.
Council Members:

1. Councilmember Haussman reported that Holbrook has a very active AYSO program which is ongoing.  Councilmember Haussman reported that AYSO is still taking sign ups and urged anyone who has a child over 4 who would like to play to contact Mark Saxton.  Councilmember Haussman thanked the organization for its volunteerism.
2. Councilmember Carlisle reported that a code enforcement issue which has been ongoing for the past 2 years has been resolved and he believes that the house is in the process of being condemned. 
3. Councilmember Carlisle reported that the Club House revenues have been reported incorrectly as they included green fees and cart rental which a portion should go to the Course revenues. Councilmember Carlisle stated that this misinformation makes the Club House appear almost profitable.
4. Councilmember Maxwell thanked Staff for all their work on the budget.

5. Councilmember Maxwell reported that during the recent stoplight failure he learned that it is not the Police Department’s job to provide traffic control and due to liability issues they did not do such.
Manager’s Report:
1. Manager Pilgrim reported that Emily Whitethorn and he have been employed by the City for one year and that there have been 4 terminations for the month of July.
2. Manager pilgrim reported that Caleb Lanting is working on a scouring plan for the levee.
3. Manager Pilgrim reported that the Animal Control Ordinance will be ready to come to Council on August 25, 2009.
4. Manager Pilgrim reported that the Memorandum of Understanding with the Chamber of Commerce, PFMA, and Historical Society is being reviewed by Attorney Pontrelli and will come to Council on August 25, 2009.  
5. Manager Pilgrim reported that Staff is working on an RFP for the FBO at the Airport and for Service Management at the Club House.
6. Manager Pilgrim reported that the Ordinance for Fair Motel Practice is under legal review.

7. Manager Pilgrim reported that Staff will be bringing a proposal to fix the force main across the river to the Council on August 25.
OLD BUSINESS:

NEW BUSINESS:
Mayor Hill made a motion to move New Business Item D to the beginning of new business.  Councilmember Carlisle seconded and the Item was moved.

D.   Mary Lou Holly daughter of Ted Blake asked that Santiago Avenue be renamed to Blake Avenue in memory of her late father who lived on this street for 60 years.  Mayor Hill stated that Ms. Holly has contacted the residents on Santiago Avenue and no one has objected to the name change. Councilmember Darris made a motion to rename Santiago to Blake Avenue.  Councilmember Carlisle seconded and the motion carried unanimously. City Clerk Reyes reminded the Council that this item will come back to them in Ordinance form.
A. Councilmember Haussman made a motion to ratify the appointment of the following members to the Complete Count Committee for the 2010 Census:  Cyndi Serna, Juan Florez, Dean Thomas, Rob Koerperich and Wendy Skevington.  Councilmember Carlisle seconded and the motion carried unanimously.

B. Manager Pilgrim stated that interviews for the Chief’s position were conducted for the two in-house applicants.  Manager Pilgrim thanked those individuals for their applications.  Manager Pilgrim stated that after careful consideration he has asked Interim Chief Mark Jackson if he would be interested in the position and he has agreed.  Manager Pilgrim stated that he has appointed Interim Chief Mark Jackson as Chief of Police and is asking that the Council ratify his decision.   Manager Councilmember Carlisle made a motion to ratify the appointment of Mark Jackson as Chief of Police.  Councilmember Darris seconded and the motion carried unanimously. 
C.  Manager Pilgrim presented the cost reduction strategy as follows:   Manager Pilgrim asked for permission to activate two temporary employees for the Golf Course.  Manager Pilgrim stated that he had moved Lori Romo into the Club House Manager position and will be bringing this back to Council to make her a salaried employee.  Manager Pilgrim stated that Stacy will transfer to the Finance Department. Manager Pilgrim reported that Jim Mobley has submitted his resignation for retirement and will be leaving at the end of August.  Manager Pilgrim stated that one person from Code Enforcement will be reassigned to either Sanitation or the Levee.  Manager Pilgrim stated that one full time person from the Library will be either transferred to Finance or into a position to be announced and that one Parks employee has resigned his position. Finance Director Sullivan presented an adjusted budget which reflects the changes made in the reduction strategy.  Finance Director Sullivan stated that with the proposed changes there is a savings of $233,850.00 in the General Fund and $17,971.00 in HURF.  Finance Director Sullivan stated that this allows the 1% sales tax amount to be set aside for debt service.  Finance Director Sullivan stated that the bottom line of the budget has not changed but rather some of the expenses have been shifted thru the savings and put into the debt service to pay it off.  Mayor Hill asked how much was going to be spent out of LGIP now.  Finance Director Sullivan stated that $312,828.00 for General Fund and $266,000.00 from HURF.  Finance Director Sullivan stated that the $312,828.00 will be retired this year and will not be used next year.  Councilmember Haussman asked where this leaves LGIP.  Finance Director Sullivan replied about $705,000.00.  Councilmember Carlisle asked if the HURF money from LGIP is HURF revenues or General Fund monies which have been assigned to HURF by Council.  Finance Director Sullivan stated that a portion of LGIP is HURF, General Fund and Utilities and over the course of this year he will be doing accounting to split this out in detail.  Councilmember Carlisle asked if he called the State and asked whoever audits HURF revenues to audit our HURF revenues would we survive the audit for this year.  Finance Director Sullivan stated that we would still pass the audit as HURF revenues are still there.  Manager Pilgrim asked that the Council move to activate the two employees at the Club House.  Councilmember Carlisle stated that until we do the RFP’s we won’t know the details as we don’t have numbers yet.  Mayor Hill stated that by approving this plan Staff will negotiate the possible privatizing of Club House and Airport.  Mayor Hill asked if the four terminations in July were due to this plan.  Manager Pilgrim stated that the plan did not cut people but looked at other alternatives.  Councilmember Darris stated that he does not believe the Council can approve movement of personnel or the cuts as this is up to the Manager and it has to be done through the budget.  Councilmember Darris stated that as far as privatizing he does not believe he could ever support it as Winslow did this and their golf course is closed now.  Councilmember Darris stated that he thinks we have good ideas for the Airport.  Councilmember Carlisle agreed on the Golf Course but not the Airport as Airports do work with FBO’s.  Councilmember Haussman asked why the timeline for the Airport is July 31, 2010.  Manager Pilgrim stated to make sure the strategy we want to take on is the right one and to time to find the right operator. Mayor Hill stated that the Golf Course in Holbrook is an asset and he does not believe we will recoup the cost it takes to maintain it and that we are committed to keeping the Golf Course but the Club House is another matter. Mayor Hill stated that privatizing the Club House has never been tried before.  Councilmember Carlisle stated that the levee certification is not complete and we may have to use the money that was saved in this strategy for that purpose rather then paying on the debt service.  Manager Pilgrim stated that the use of these funds would be up to the Council. Councilmember Carlisle made a motion to support the cost reduction strategy. Councilmember Haussman seconded and the motion carried unanimously. Councilmember Carlisle made a motion to approve the Club House temporary employees in the amount of $15,556.00.  Councilmember Darris seconded and the motion carried unanimously.
E.  Mayor Hill presented Resolution 09-09 captioned as follows:  
A RESOLUTION OF THE MAYOR AND TOWN COUNCIL OF THE CITY OF HOLBROOK EXPRESSING SUPPORT FOR CATALYST PAPER COMPANY, SNOWFLAKE MILL AND URGING THE UNITED STATES SENATE AND HOUSE OF REPRESENTATIVES TO PROMPTLY REMOVE THE “BLACK LIQUOR TAX CREDIT” FROM THE ALTERNATIVE FUELS CLAUSE IN THE 2005 HIGHWAY BILL ALLOWING FAIR COMPETITION IN THE PAPER AND PULP PROCURING INDUSTRY.

Mayor Hill explained that the resolution is in support of removing the black liquor tax credit so that recycled paper market can be more competitive.
Councilmember Carlisle made a motion to adopt the resolution.  Councilmember Haussman seconded and the motion carried unanimously. Councilmember Carlisle stated that this resolution needs to be sent to Ann Kirkpatrick and both our senators as soon as possible.
F.  Manager Pilgrim requested funding approval from Council for Phase II of the chip sealing program.  Manager Pilgrim stated that with the funding available 5.75 miles of road should be chip sealed.  Councilmember Carlisle asked if we had enough chips.  Interim Public Works Director Tim Kelley stated that he believed so and that Lewis Subdivision would be the first area to get sealed as it was not completed during the last phase.  Councilmember Darris asked if Roadrunner Road and Lizard Lane were City streets as that mobile home park is all one parcel.  Manager Pilgrim replied that this would be researched.  Interim Public Works Director Kelley stated that the City has sealed these streets before so he believes they are part of the system and if not he has other streets that can be chip sealed.  Councilmember Carlisle made a motion to approve Phase II of the chip seal program.  Councilmember Haussman seconded and the motion carried unanimously.
EXECUTIVE SESSION:
None.
POST EXECUTIVE SESSION:
CALL TO THE AUDIENCE:

ADJOURNMENT:

There being no further business to come before the Council at this time Mayor Hill made a motion to adjourn.  Councilmember Carlisle seconded and the meeting was adjourned at 8:12 p.m.
                                                                                   ________________________

        Jeff Hill, Mayor
CERTIFICATION:

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the regular meeting of the Holbrook City Council held on the August 11, 2009.  I further certify that the meeting was duly called and held and that a quorum was present.

                                                                            __________________________








Cher Reyes, CMC, CPM, City Clerk
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