MINUTES OF THE REGULAR MEETING OF THE


HOLBROOK CITY COUNCIL HELD ON NOVEMBER 28, 2006
CALL TO ORDER:  

Mayor Smithson called the meeting to order at 7:02 p.m. 

ROLL CALL:

Mayor Bryan Smithson, Vice-Mayor Jeff Font, Councilmembers Wade Carlisle, Stuart Szink, Charles Haussman and Cynthia Stuart.   Councilmember Simmons was absent and excused.

PLEDGE OF ALLEGIANCE/INVOCATION:

Mayor Smithson led the pledge of allegiance and Bishop Richard Nichols of the LDS Church gave the invocation. 

MISSION STATEMENT:

Mayor Smithson read the Mission Statement. 

CITY STAFF:  

City Manager David Newlin, Public Works Director Dick Young, Police Chief DWayne Hartup, Grants Writer/Administrator A’Kos Kovach, Attorney Morgan Brown and City Clerk Cher Millage.  

MINUTES:

Minutes of the regular meeting held on November 14, 2006 were presented for review.  Councilmember Carlisle made a motion to approve the minutes as written. Councilmember Haussman seconded and the motion carried unanimously.

CEREMONIALS/ANNOUNCEMENTS/PRESENTATION:

Mayor Smithson announced that he would not be seeking re-election and expressed his love for the people of Holbrook.

PETITIONS FROM THE PUBLIC:

Kent Derris petitioned the Council regarding the sale of the Finley property stating that he did not think that the bid was fair as no one was able to say where the infrastructure would be placed.  Mr. Darris asked why we would want to sell the land for $1000.00 per acre.
Claudia Maestas petitioned the Council regarding purchase of the Northland Pioneer College property.  Mrs. Maestas stated that she feels that this project should be for the private sector and not for the City and that the Healthcare providers should negotiate with NPC for the property.  Mrs. Maestas stated that she did not feel this was a good use for tax dollars.  Mrs. Maestas stated that the City was in the Healthcare business and did not do it well and it should be left to the private sector.  Mrs. Maestas stated that she felt if the Council wanted to do something to benefit the City they should look at opening a landfill.
SUMMARY OF CURRENT EVENTS:

Mayor:


Council Members:

A.  Councilmember Stuart announced that the Festival of Trees and Parade of Lights would be held this weekend.

Manager:

A. Manager Newlin announced that he would be riding on the City’s float in costume.
B. Manager Newlin reported on the Brownfield’s Conference he had attended in Boston, MA 2 weeks ago.  Manager Newlin stated that he found it very educational and worth the time.
C. Vice-Mayor Font apologized for not getting the Christmas Decoration Committee together in time for this years lights and if anyone would like to serve on the committee please let him know.
CLAIMS:

Councilmember Stuart asked for an explanation on the payment to Economists.com for the public’s information and Logan Simpson Design.  Manager Newlin stated that Economists.com is the consulting firm working with Staff on the Hill Interceptor funding options and rate studies and that Logan Simpson Design is the Engineering Firm which Council contracted with to conduct the environmental review for the Navajo Boulevard Drainage study.  Councilmember Stuart asked for a breakdown of the Woodson Engineering billing.  Manager Newlin stated that Staff will get this to Council. Councilmember Carlisle questioned the payment to Jerry Fischer in the amount of $800.00 reminding Staff that Mr. Fischer is a relative of City Employees and if he were going to provide further services they would have to be bid out per City Code.  Chief of Police Hartup assured Council that the $800.00 is the only and final bill.  Councilmember Carlisle asked what the payment to Navajo County Public Works Department in the amount of $3000.00 was for.  City Clerk Millage responded that this was the amount Council had approved at their prior meeting for the lobbyist Mr. Husted. Councilmember Stuart made a motion to approve the claims in the amount of $210,283.78. Councilmember Haussman seconded and the motion carried unanimously.

OLD BUSINESS:

(Item #A)

Mayor Smithson reminded the Council that they would be holding a special meeting on December 5, 2006 to interview Attorney’s and evaluate the Manager.  Councilmember Stuart stated that she had asked for training on performance management and asked where this has gone?  Manager Newlin stated that due to the Library and other project this has become a budgetary item as well.    Manager Newlin stated that he would have to contract someone to conduct this training.  Councilmember Stuart commented that it is now December and we are half way through the fiscal year and suggested that we have a budget work session so that Council knows where everyone’s budget is.  Manager Newlin stated that the Council receives a financial analysis each month that show where each department is on expenditures.  Councilmember Stuart asked if this could be broken down by ½ the year.  City Clerk Millage told her this could be done after the month of December.  Councilmember Stuart asked if budget could be started in January.  Manager Newlin replied “if that is the Council’s desire, certainly.”  Mayor Smithson stated that the budget has to come from Management and he doesn’t think it takes 6 months to look at the budget and approve it.  Councilmember Stuart stated that she doesn’t think they can spend enough time on budget.  Councilmember Carlisle stated that we have started on budget with the 5 year plans.  Manager Newlin stated that if ½ of the year is spent working on budget it makes it more difficult to complete projects in the other ½ of the year.  Councilmember Stuart asked if budget could be to Council by February.  Manager Newlin stated this makes it somewhat difficult as it only gives Staff 7 months to base the numbers on.  Manager Newlin stated that the Capital list should be discussed by Council and if there is something Council wants that is not listed it will give Staff time to obtain dollar figures.  Councilmember Carlisle stated that he felt the first meeting in March should be enough time.  Councilmember Haussman stated that in his time on the Council most of the work sessions have been a waste of time and if a work session is established he wants very clear  itinerary and have Councilmembers who are interested in engaging in meaningful discussion and have an objective to accomplish.  Mayor Smithson read the Work Session guidelines to the Council.  Councilmember Stuart made a motion to hold a work session to discuss the budget the last meeting in February.  Vice-Mayor Font seconded and the motion carried unanimously.  
(Item #B)

A’Kos Kovach stated that this was a continuation from last meeting at which the Council tabled this item until bids were received for the Finley Property.  Mr.  Kovach stated that Mr. Mason had presented a plan to the Council at the last meeting and he has offered to purchase the land for $1000.00 per acre.  Councilmember Stuart stated that she felt that more discussion needs to be held on this item.  Councilmember Stuart stated that she would like to see a land appraisal and a Master Plan for this property.  Councilmember Stuart asked if we have a Master Plan for these areas. Mr. Kovach stated that a visual could be provided to Council as Woodson Engineering has prepared such. Mayor Smithson stated that Mr. Mason has offered $1000.00 per acre and Council would need to see what Mr. Mason has planned before agreeing to the sale.  Mr. Kovach stated that this was true and at this time all we have is a letter of intent and a development agreement would have to be entered into.  Councilmember Haussman asked if Council had not been in agreement at the last meeting that they wanted an appraisal on this property.  Councilmember Haussman stated that he constantly gets criticism because the City sells land without an appraisal.  Mr. Kovach stated that the City could get an appraisal but it would take time and be costly.  Mr. Kovach stated that similar sales have been made in Holbrook which can be used to estimate value.  Vice-Mayor Font asked if New Sundance, LLC would not have to have an appraisal in order to obtain financing.  Mr. Kovach stated that this offer is a cash offer and is not subject to financing approval.  Mr. Kovach explained that the developer would have to provide infrastructure with a possibility of running sewer to 7th Street opening up more possibilities and it would place land on the tax rolls which would benefit the City. Mr. Kovach stated this would be a benefit to the City. Vice-Mayor Font asked how much bed tax this would generate.  Mayor Smithson stated that it wouldn’t generate much property tax but if it starts development it could be substantial. Councilmember Carlisle asked if the sewer was run to 7th Street would there be no need for connection to the over the hill sewer?  Manager Newlin stated that we cannot connect this property until we have the over the hill sewer.  Councilmember Carlisle asked if the over the hill sewer could be built within a year if we can get the financing.  Mayor Smithson stated that it would take 6 months to one year to get the design work.  Councilmember Carlisle asked if we are 2-3 years away from getting the sewer line installed.  Manager Newlin stated that we are looking at 11/2 years to 2 years.  Councilmember Carlisle asked if the over the hill sewer has no bearing on this 400 acres.  Mayor Smithson stated that it did not as the line would run to 7th Street and Mark Woodson has already designed it.  Councilmember Carlisle asked if we had the capacity in the City for this.  Manager Newlin replied “no, we don’t, that’s the problem, and capacity coming under the freeway is limited”.  Councilmember Carlisle stated that he was speaking only of the 400 acres.  Councilmember Carlisle said then the developer cannot develop until the line goes in.  Mayor Smithson stated that the developer is aware of this.  Councilmember Carlisle stated that he is unsure about selling this at this time as Mr. Mason already has 150 acres located by these 400 acres.  Mr. Kovach stated that Mr. Mason is waiting for the City to tell him how many houses he can develop and he is also willing to install alternative methods to divert the wastewater.   Discussion ensued concerning job, rooftops and economic development.  Councilmember Carlisle stated that we can afford to wait on this property as there are other individuals developing subdivisions at this time.  Mayor Smithson stated that this piece of land in his opinion is not worth as much as the property purchased from Bill Jeffer’s for the runway and $1000.00 per acre is not a bad price and he is in favor of the offer.  Councilmember Szink agreed saying that this land has been available for sale for a long time without interest. Councilmember Haussman asked if background checks had been run on Mr. Mason.  Mr. Kovach stated that Mr. Mason is well known in Snowflake and Flagstaff and every time he says he’s going to do something he has come through.   Mayor Smithson made a motion to go ahead with the letter of intent from New Sundance, LLC contingent upon proposed plans and a development agreement.  Councilmember Szink seconded.  Councilmember Stuart stated that she wants an appraisal before she votes.  The Mayor called for the question and the vote failed 3-3 with Councilmembers Stuart, Carlisle and Haussman voting “nay”. 
(Item #C)

Attorney Brown reported to the Council that Henderson Trucking has agreed to release to the City of Holbrook the $6,000.00 that was placed in escrow for the purchase of property from which they withdrew.  Mayor Smithson made a motion to accept the settlement funds from Henderson Trucking in the amount of the $6000.00 which is in escrow.  Councilmember Carlisle seconded and the motion carried unanimously.
(Item #D)

City Clerk Millage stated that she noted during transcription that the Council had not taken an official vote on the Charter Amendments but rather voted on a motion to add an amendment.  Attorney Brown reported that his research has shown that any amendment to the Charter must go to the vote of the people so the amendment proposed at the last Council meeting cannot be done.  Councilmember Carlisle made a motion to approve the Charter Review recommendations.  Vice-Mayor Font seconded and the motion carried unanimously.
NEW BUSINESS:

(Item #A)

Mayor Smithson asked Delmar Johnson from the Holbrook Youth Basketball League how many kids he had signed up.  Mr. Johnson stated that he has three more sign ups but at this time he has 200.  Mr. Johnson stated that this program is for 5-14 year olds.  Vice-Mayor Font voiced his appreciation for Mr. Johnson and his vision which became reality for the youth.  Mayor Smithson asked where the funding was to come from for the $2500.00 request.  City Clerk Millage replied that the funding would come from the recreation budget.  Councilmember Stuart made a motion to donate $2500.00 to the Holbrook Youth Basketball League. Vice-Mayor Font seconded and the motion carried unanimously.
(Item #B)

Manager Newlin asked the Council to approve an application to USDA Rural Development and grant funding.  Manager Newlin stated that this is the next thing on the timeline to get this project moving.  Manager Newlin stated that at this time Council is just requesting permission to submit an application and once the information is finalized it will be brought back to Council.  Councilmember Carlisle asked what the interest rate is.  Manager Newlin replied “this is to be determined”.  Councilmember Carlisle asked why the decision to go with RDA instead of WIFA, GADA.  Manager Newlin stated that is because RDA is the only source that gives grants and after the grant amount is determined the other sources may be contacted.  Councilmember Stuart made a motion to approve the application to the USDA RDA for the sewer line bonding grant.  Vice-Mayor Font seconded and the motion carried unanimously.
(Item #C)
Mayor Smithson thanked the Committee for all their work and the outline they had provided the Council. Amber Hill from the Hill Interceptor Committee reported that the likelihood of a rate increase alone was pretty much immediately out of the picture in the first meeting.  Amber Hill stated that the second option was a property tax increase which would not bring in much funds and would negatively impact the property owners.  Ms. Hill stated that refinancing current debt into one debt was discussed and decided that this was a poor economic decision.  Amber Hill stated that it was suggested that .4 percent sales tax increase be instituted as this would be shared and it would create enough funding to cover the debt service. Ms. Hill stated that it had also been discussed to reissue the bonds which have been paid off.  Ms. Hill stated that the last alternative which was discussed was a $2.00 utility assessment per user per month. Ms. Hill stated that the group felt none of these options was as nice a package as the sales tax as there would be so many funding sources to reach the amount needed.  Amber Hill stated that a portion of the bed tax was discussed as possible funding sources as well as the additional tax collected beyond the wastewater treatment plant loan payment by the 1% tax instituted to pay for the plant instead of absorbing it into system maintenance.  Mayor Smithson stated that he likes the sales tax option as it generates the amount needed but the part he does not like is that it makes us have the highest tax rate in the County and he is not sure he wants that.  Mayor Smithson stated that he feels the project will run more than the estimated cost and that we better look at coming up with more of a payment.  Mayor Smithson stated that he did not want to raise property tax.  Mayor Smithson stated that anyone we fund with will look at our sewer rates and see that we are one of the lowest in the State and they will probably suggest an increase.  Ms. Hill stated that Committee felt the sales tax is smoother than the other options and will allow for flexibility if the project comes in higher.  Manager Newlin stated that if Council chooses to modify or keep the secondary property tax it will have to be taken to a vote of the people and this will have to be done quickly.  City Clerk Millage stated that if the Council wants it on the March ballot a decision would need to be made by December 1, 2006.  Manager Newlin stated that the secondary tax will go away December 31, 2006 unless Council votes to place it on the ballot. Vice-Mayor Font questioned the City having the lowest utility rates when we also have the lowest income rate.  Mayor Smithson stated that he is not saying they will require increases to the utilities but they may.  Ms. Hill stated that RDA is pushing for a rate increase and they may not give the funds without such. Mayor Smithson said that Council needs to decide tonight if they want to keep the secondary property tax. Councilmember Haussman asked the Committee if .2 % tax increase would be sufficient.  Ms. Hill stated that any of the options which spread out the cost and make them bearable is what the Committee liked.  Frankie Maestas from the Committee stated that he did not think the .4% increase would make any difference for the people buying a loaf of bread or gallon of milk in Holbrook and the cost will be shared by everyone who passes through Holbrook and he feels this is the best option.  Mr. Maestas stated that Holbrook has the lowest median household income and he doesn’t think a rate increase is the way to go. Councilmember Haussman asked if the Council did not vote on this tonight would it have any impact.  Mayor Smithson replied “not really, only on the property tax.”   Councilmember Stuart made a motion to approve the Committee’s number one choice and increase the City’s sales tax by .4%.  Vice-Mayor Font seconded and the motion carried unanimously. 
(Item #D)

City Clerk Millage explained that the Intergovernmental agreement with the Office of Manufactured Housing allows for the City to issue mobile home permits and to conduct the inspections.  Ms. Millage explained that if the City does not enter into an IGA with the State the permits would be issued at the State level and the State would do the inspections.  Councilmember Stuart asked what criteria has to be met for mobile homes.  Ms. Millage stated that they have to meet the mobile home set up requirements and must be manufactured after June 15, 1976.  Councilmember Stuart asked if we go back later on and check on them.  City Clerk Millage stated only as code violations and a part of code enforcement.   Mayor Smithson made a motion to approve the IGA with the Office of Manufactured Housing.  Councilmember Stuart seconded and the motion carried unanimously.

(Old Business, Item 9B)

Councilmember Stuart asked to be allowed to go back to Old Business Item 9B.  Councilmember Stuart stated that she would like to get an estimated appraisal cost for the Finley property.  Mayor Smithson made a motion to get an estimate of a cost for an appraisal on the Finley Property.  Councilmember Stuart seconded and the motion carried unanimously.
(Item #E)

Public Works Director Young presented the bid results for the storefront entrance for the New Library with only one bid received from A-1 Glass and Mirror which was less than the estimate.  Councilmember Haussman made a motion to award the bid to A-1 Glass and Mirror for the storefront entrance in the amount of $13,075.85.  Councilmember Carlisle seconded and the motion carried unanimously.
(Item #F)

Manager Newlin reported that no bids had been received on the Finley property.  

(Item #G)

Chief Hartup reported that four bids were received for the fencing and after review all bids were higher than expected and he is asking that the bids be rejected and re-bid.  Mayor Smithson made a motion to reject all bids and re-bid the item.  Councilmember Szink seconded and the motion carried unanimously.
(Item #H)
Grants Writer/Administrator Kovach presented a letter of intent to the Council to provide wireless broadband citywide.  Mr. Kovach stated that this would put the City on one system for internet service and alleviate dead spots for emergency services.  Chief Hartup stated that the Police Department is looking for a system that will more economically meet their needs and they have had problems with the repeater they currently have as it gets overheated and an attempt to remedy this has been made.  Mayor Smithson questioned the portion of the letter regarding the City Council providing assistance to RWBC as necessary to secure the required bandwidth.  Mr. Kovach stated that they are not asking for funds but rather support of the Council to obtain the bandwidth from FCC.  Mr. Kovach stated that before they invest in Holbrook they will want to see that the Council is interested in their service and supports them coming into the Community.  Manager Newlin stated that transponders will be placed within line of site throughout the City and provide free service to the City in exchange for the use of the streetlight poles to place this transponders on.  Manager Newlin stated that the services will be offered to the Citizen’s of Holbrook by RWBC and there is a possibility of collecting franchise tax.  Councilmember Stuart made a motion to continue negotiations with RWBC services regarding their letter of intent and a development agreement.  Vice-Mayor Font seconded and the motion carried unanimously.
(Item #I)

Manager Newlin reported that the previous Auditor’s had submitted a letter choosing not to continue the option of the additional 2 years.  Manager Newlin stated that he is familiar with the firm of Colby and Powell and they have submitted a proposal for audit services in the amount of $27,500.00 which is less than the previous Auditor.  Councilmember Haussman made a motion to approve professional services to Colby & Powell for the audit in the amount of $27,500.00.  Councilmember Szink seconded and the motion carried unanimously.
(Item #J)

Mayor Smithson stated that this was a new liquor license for the bowling alley to replace one which expired.  Manager Newlin informed the Council that this is a restaurant license which in order to have 40% of the business must be from food sales.  Manager Newlin stated that Staff is in favor of approval of this license.  Mayor Smithson made a motion to approve the liquor license for Christopher Wood, P&M Lanes.  Councilmember Haussman seconded and the motion carried unanimously.
(Item #K)

Manager Newlin stated that at this time there are active discussions to move the NPC Administrative Offices and this is a major concern for Holbrook. Manager Newlin is asking that Council consider a Resolution in support of keeping the college headquarters in the City. Councilmember Carlisle asked if the desire to move is something new or old.  Manager Newlin stated that as soon as he has more information he will give it to Council.  Mayor Smithson presented Resolution 06-14 as follows:

A RESOLUTION OF THE MAYOR AND COMMON COUNCIL OF THE CITY OF HOLBROOK OPPOSING THE RELOCATION OF THE HEADQUARTERS AND DISTRICT OFFICES OF NORTHLAND PIONEER COLLEGE AND THE NAVAJO COUNTY COMMUNITY COLLEGE DISTRICT

CITY OF HOLBROOK RESOLUTION NO.  ____-06

A RESOLUTION OF THE MAYOR AND COMMON COUNCIL OF THE CITY OF HOLBROOK

OPPOSING THE RELOCATION OF THE HEADQUARTERS AND DISTRICT OFFICES OF NORTHLAND PIONEER COLLEGE 

AND THE NAVAJO COUNTY COMMUNITY COLLEGE DISTRICT

Recitals:

WHEREAS, the City of Holbrook serves as the County Seat of Navajo County and is the central geographical and population location for Navajo County; and 

WHEREAS, the City of Holbrook is the Headquarters for Northland Pioneer College and the Navajo County Community College District because of this central location, which is particularly important to the Navajo Nation and Hopi Tribe; and 

WHEREAS, the City of Holbrook has been greatly concerned by the lack of growth of students and programs at the Holbrook Painted Desert Campus; and 

WHEREAS, the City of Holbrook is deeply concerned about the discontinuance of the NPC Golden Eagles basketball program, which brought many students to the Holbrook Painted Desert Campus; and

WHEREAS, the City of Holbrook has consistently demonstrated its desire to partner with Northland Pioneer College by the gifting of land and buildings to ensure the presence of needed educational opportunities in the City; and

WHEREAS, the actual and potential loss of jobs by the relocation of the Headquarters would be a significant negative economic impact on the City of Holbrook and the nearby reservations, and

WHEREAS, the loss of the skilled manpower resources by the relocation of the College would have a negative impact on its operation and services to the district, and

WHEREAS, the City of Holbrook has long sought various courses of studies, including a Hospitality Course and Allied Health Care courses to benefit local businesses, the City and the largest tribe in the United States, the Navajo Nation, none of which have come to pass; and

WHEREAS, the City of Holbrook feels the college is not meeting the educational needs of its residents and nearby population, and, 

WHEREAS, the relocation of the Headquarters and other District facilities to another campus will divert money from direct student programs into unnecessary administrative expenses, which will not improve full-time student enrollment; and;

WHEREAS, the City of Holbrook recognizes the Mission and Vision of Northland Pioneer College, which states, among others:

· NPC is a community designed first and foremost to promote leaning for our constituencies…. 

· NPC responds to community needs 

· NPC respects and promotes multi-culturalism in its students, academic programs and employment 

· NPC adopts efficient operational practices to assure that our constituencies receive the highest quality services for the lowest possible cost 

· NPC addresses community and students needs quickly 

· NPC can best serve its communities though cooperation and partnerships, and 

WHEREAS, Northland Pioneer College should adhere to responding to community needs, continue to adopt efficient operational practices, address community and student needs more quickly and embrace cooperation and partnerships with the communities that have long supported NPC, now

THEREFORE, be it resolved by the Mayor and Common Council of the City of Holbrook that they support the retention of the Headquarters of Northland Pioneer College and the Navajo County Community College District in its original location, the City of Holbrook.

Mayor Smithson made a motion to adopt the Resolution.  Councilmember Haussman seconded. A roll call vote was held with the following results:  Councilmember Carlisle. “aye”, Vice-Mayor Font, “aye”, Councilmember Haussman, “aye”, Councilmember Stuart, “aye”, Councilmember Szink, “aye” and Mayor Smithson, “aye”.  
ATTORNEY’S REPORT:

NONE.

EXECUTIVE SESSION:

None.
COUNCILMEMBERS COMMENTS AND/OR DIRECTION TO STAFF:  

Councilmember Stuart stated that she had asked Public Works Director Young to give a report on the Library at this meeting and it was not on the agenda.  Councilmember Stuart asked that this be addressed at the next meeting.  Manager Newlin said he would get something in the Council’s boxes. Councilmember Carlisle asked about the expenditures.  City Clerk Millage stated that she does not think Mr. Young had time to do this report.  Vice-Mayor Font suggested that Chief Hartup use Mohave Education Cooperative purchasing for the perimeter fencing project.  
PETITIONS FROM THE PUBLIC:

None. 

ADJOURNMENT:

There being no further business to come before the Council at this time, Mayor Smithson adjourned the meeting by unanimous consent at 9:03 p.m.
________________________

          Bryan Smithson, Mayor

CERTIFICATION:

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the regular meeting of the Holbrook City Council held on the 28th Day of November 2006. I further certify that the meeting was duly called and held and that a quorum was present.

                                                                                      __________________________
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