MINUTES OF THE HOLBROOK CITY COUNCIL SPECIAL MEETING AND WORK SESSION HELD ON 
MAY 27, 2009
CALL TO ORDER:  

Mayor Hill called the meeting to order at 5:00 p.m.
Roll Call:

Mayor Jeff Hill, Vice-Mayor Cynthia Stuart, Councilmembers Stuart Szink, Kent Darris, Charles Haussman, and Wade Carlisle.  Councilmember Phil Cobb was absent and excused.
CITY STAFF:  

 City Manager Carlo Pilgrim, Interim Chief of Police Mark Jackson, Finance Director Randall Sullivan and City Clerk Cher Reyes.

CANVASS OF GENERAL ELECTION RESULTS TO BEGIN RECOUNT PROCESS:

Councilmember Haussman made a motion to approve the Canvass.  Councilmember Carlisle seconded.  Councilmember Darris stated that he had a problem with this as the Charter states that the new Councilmembers are to be seated immediately following the Canvass.  City Clerk Reyes explained that Legal Counsel has advised that this is not the final Canvass until the recount is completed and that the Councilmember’s should not be seated.  Mayor Hill called for the question and the motion carried on a 5 aye and 1 nay vote with Councilmember Darris casting the “nay” vote.
NEW BUSINESS:

A. Mayor Hill presented Resolution 09-07 captioned as follows:
A RESOLUTION RELATING TO ELECTIONS; CERTIFYING FACTS REGARDING AUTOMATIC RECOUNT OF THE MAY 12, 2009 CITY OF HOLBROOK GENERAL ELECTION TO THE NAVAJO COUNTY SUPERIOR COURT, AUTHORIZING THE FILING OF A PETITION IN SUPERIOR COURT; AND DECLARING AN EMERGENCY

Mayor Hill asked City Clerk Reyes to explain what this resolution does.  Ms. Reyes stated that this resolution starts the recount process and allows for the filing of the petitions with the Superior Court which is to occur on Friday.  Mayor Hill made a motion to adopt Resolution 09-07.  Vice-Mayor Stuart seconded and the motion carried unanimously.

WORK SESSION:
Manager Pilgrim stated that the purpose of this work session is to look into contracting dispatch services at the County.  Manager Pilgrim stated that he has met with County Members and have discussed issues, concerns and costs.  Manager Pilgrim stated that closing dispatch services at the Police Department will save money.  Manager Pilgrim said that the savings the first year is estimated between $30,000-40,000.00 as there will be a cost for conversion of our current data to the County’s software.  Manager Pilgrim stated that the difficulty in pinning down numbers is because there are things that we are just not sure of.  Manager Pilgrim stated that the current dispatch equipment is considered extinct.  Casey Clark, Navajo County Sheriff stated that financially this would be a good decision for both the County and the City as there would be a cost savings due to the sharing of services.  Sheriff Clark stated that urban areas are going to dispatch centers which are centralized and that other agencies in Navajo County have expressed an interest in such.  Mayor Hill stated that he had asked Manager Pilgrim if the Fire Department had been included in these discussions and had been told no. Mayor Hill asked for an explanation.  Manager Pilgrim stated that he has spoken with Fire Chief Baker and got his feedback. Manager Pilgrim stated that Chief Baker has concerns as others might. Councilmember Carlisle asked if the City would retain its frequencies. Mayor Hill stated that the tones and frequencies will be retained and the only change would be where the dispatch originates from. Mayor Hill asked if the City could keep their FCC licenses.  Councilmember Carlisle stated that he had concerns that the City would not keep its own frequency and there could be 5-10 minutes of waiting for air space.  Sheriff Clark said that he doesn’t believe there is a 5-10 minute delay and if there is he will address it immediately because you can’t have that. Sheriff Clark stated that everyone could be on one frequency or keep Holbrook Police Department on the frequency they have.  Sheriff Clark stated that if the Holbrook frequency was kept a dispatcher would be dedicated to that frequency and the service should not be any different than now. Mayor Hill asked how it would improve service.  Sheriff Clark responded that it would provide partnerships for more grant opportunities, better equipment, better service and more manpower. Councilmember Carlisle stated that his concern regarding the frequency and air space was the Officer’s safety. Mayor Hill asked if there would be training opportunities for dispatchers. Sheriff Clark stated that the County Dispatchers are sent for training quite often plus they receive First-Aid training and there is a possibility of 9-1-1 training through the Homeland Security program.  Councilmember Carlisle asked about the transfer of data from the Police Department to the County’s system and what it was going to take.  Keith Payne, Navajo County Information Services Director addressed this question stating that most likely the data will be sent to the records management vendor and they will pull it into their format.  Mr. Payne said that the data is too sensitive to be converted in-house.  Councilmember Carlisle stated that he understood our dispatchers do more than dispatch and asked how we are going to transition from no personnel into our office and handling the recordkeeping.  Interim Police Chief Jackson stated that Dispatch does do a lot of paperwork and there will be some concerns about that and that there may be persons who will need to be shuffled around to take care of this.  Interim Chief Jackson stated that this will need to be looked into.  Interim Chief Jackson stated that persons walk into the Police Department for assistance also and the plan is to place a phone which will dial directly to Navajo County Dispatch.  Interim Chief Jackson stated that 3 of the current dispatchers would go to the County and the other 2 would be available for other positions. Councilmember Szink asked if this has been discussed with Staff and how do the Officers feel.  Interim Chief Jackson stated that it is a touchy situation and he understands their concerns. Councilmember Carlisle stated that he would want a performance promise in the agreement that the Officers be provided with better data with the intent of better services and a guarantee of equivalent or better service.  Sheriff Clark stated that his goal would be improve services.  Councilmember Haussman how secure the computer system is and what kind of security do we have protecting the data now.  Sergeant Matt Molique of Holbrook Police Department replied that there are several firewalls, the data is encrypted and they use Kasperky. Sergeant Molique stated that the security is very high.  Sheriff Clark stated the County has a similar security system and they have never had a loss of data. Councilmember Haussman asked if it would be more advantageous to be with the County for Dispatch services for Homeland Security purposes.  Sheriff Clark responded that the Emergency Management Services are housed at the Sheriff’s offices. Councilmember Szink asked the Dispatchers in the audience how they feel about this possible change.  Sylvia Duran, Holbrook Police Department Dispatch Supervisor responded with she has never seen a conflict and does not see how it will save money. Ms. Duran stated that it seems like it is all about money and not about service.  Emily Wheeler, Holbrook Police Department Assistant to the Chief, stated that she lives outside of City limits and the times that she has called the Sheriff’s Office she has waited 30 minutes and she has had to call back at which time she was told that a Deputy was just coming on.  Ms. Wheeler stated that when she is dispatching the Officers respond within two, five or ten minutes. Councilmember Darris asked Interim Chief Jackson what condition the dispatch equipment at the Police Department is in.  Interim Chief Jackson stated that the console is extinct but they can probably keep it running with a life expectancy of 2 to 7 years. Interim Chief Jackson stated that everyone is switching to digital and that will have to be looked at.  Mayor Hill asked if the County has switched to digital.  Sheriff Clark said that they have not and that the County will also be going to GPS for Officer’s Safety.  Councilmember Carlisle asked if the slow response by the Sheriff’s Department is due to the dispatcher or the fact that we are one of the largest counties in the United States and the amount of space we cover. Sheriff Clark stated that the County has 50 Deputies for 10,000 square miles.  Sheriff Clark stated that dispatch answers the phone and dispatches the deputy and if they are thirty to forty miles away that is apples and oranges.  Commander Bob Sutton of Navajo County Sheriff’s Department stated that average response time is 13-15 minutes per call.  Sheriff Clark said that the Sheriff’s Department is not a 24 hour service and after they go home it could take thirty to forty minutes to respond. Commander Sutton stated that from the time the Dispatcher receives a call and actually dispatches is relatively short, three minutes at the most.  Sheriff Clark stated that they could pull stats for Council on dispatch times and invited them to spend time at the Dispatch Center. Matt Molique voiced several concerns regarding the differences between the Spillman System used by the County and the RIMS System which is used by the Police Department. Sergeant Molique also voiced concerns regarding the fact that the Officers will no longer have the support work which is conducted by the Dispatchers. And that a manpower study has not been conducted. Sergeant Molique stated that he is against this as it is presented. Eva Purvis asked if County superseded City government and would the dispatchers be under the control of the Sheriff’s Department.  Mayor Hill stated that the IGA would govern how this would operate.  Councilmember Carlisle stated that he is ready to move forward with this but there are questions that need to be answered for the Officers. Councilmember Carlisle stated that he wants the protocol written out that address issues and it needs to be on paper so it can be held accountable.  Councilmember Carlisle made a motion to move forward with fact finding in an attempt to complete a merger on paper.  Mayor Hill seconded and the motion carried unanimously.
ADJOURNMENT:
Mayor Hill adjourned the work session by unanimous consent at 6:26 p.m.
                                                                                   ____________________________









Jeff Hill, Mayor 
CERTIFICATION:

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the Special Meeting of the Holbrook City Council held on the 27th day of May 2009.  I further certify that the meeting was duly called and held and that a quorum was present.

                                                                                  __________________________


                                                                       Cher Reyes, CMC, CPM, City Clerk
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