MINUTES OF THE REGULAR MEETING OF THE


HOLBROOK CITY COUNCIL HELD ON OCTOBER 27, 2009 
CALL TO ORDER:  

Mayor Hill called the meeting to order at 7:17 p.m.
ROLL CALL:

Mayor Jeff Hill, Vice-Mayor Matt Searles (telephonically), Councilmembers Wade Carlisle, Charles Haussman, Kent Darris, Phil Cobb and Myron Maxwell. 
PLEDGE OF ALLEGIANCE/INVOCATION:

Councilmember Haussman led the pledge of allegiance and Councilmember Maxwell gave the invocation.

CITY STAFF:  

City Manager Carlo Pilgrim, Chief of Police Mark Jackson, Human Resource Officer Vickie James, Animal Control Officer Merrill Young, Interim Public Works Director Tim Kelley and City Clerk Cher Reyes. 
CEREMONIALS/ANNOUNCMENTS/PRESENTATION:
Annie Heathman and Joy Burroughs of Holbrook Junior High School thanked the City Manager and City Staff for allowing the use of the Council Chambers to conduct Raise Student Voices Participation (RSVP) training.  They thanked Manager Pilgrim for speaking to the group and invited everyone to participate in an RSVP event to be held on Friday, October 30, 2009 at the Junior High.
PETITIONS FROM THE PUBLIC:

Zelda Gray petitioned the Council regarding the Historical Society and their place in the Historic Courthouse.  Mrs. Gray requested that the Council not take action on the MOU this evening until further discussion can be held among the parties. Mrs. Gray thanked those who have supported the Historical Society.
Marlin Gillespie petitioned the Council regarding the MOU stating that there has been mass confusion over this issue as there have been many revisions of the MOU and agreed with Mrs. Gray regarding postponing this item.
CONSENT AGENDA:
Councilmember Haussman made a motion to approve the items on the consent agenda.  
A. Claims/payment approval for October 8, 2009 thru October 21, 2009.
B. Special event liquor license for Holbrook Elks Lodge-November 7, 2009.

C. Special event liquor license for Holbrook Elks Lodge-November 21, 2009.
Councilmember Maxwell seconded and the motion carried unanimously.

CLAIMS/PAYMENT APPROVAL FOR October 8, THRU October 21, 2009: Walt’s Hardware: None.
SUMMARY OF CURRENT EVENTS:

Mayor:
A. Mayor Hill read a letter which commended Police Officers Mario Parra and Gina McPherson.
Council Members:

A. Councilmember Cobb reported that the Elks Lodge will host its annual Halloween party Saturday from 5-7:30 p.m.

B. Councilmember Cobb reported that he is again cleaning up trash and asked anyone who would like to show up and help to do so and they can find him on Navajo Blvd. somewhere. 
C. Councilmember Carlisle reported that he attended a regional NACOG meeting and the reports are that all HURF funds are being shifted to DPS and DPS has been requested to prepare 15% and 25% reduction plans.
D. Councilmember Carlisle reported that the larger cities are trying to make CDBG grants competitive and to be written for which will put small cities at a disadvantage as they don’t always have a good grant writer.  Councilmember Carlisle stated that there is a form and survey on www.azhousing.gov and tell them we like the NACOG rotational schedule and regional allocations. Councilmember Carlisle stated that there is an attempt to get rid of the regional allocations by rotation. 
E. Councilmember Carlisle stated that he would like to see a budget audit committee established to audit the actual budget and its expenditures. Councilmember Carlisle stated that NACOG is doing this for their budget.
Manager’s Report:
A. Manager Pilgrim reported that Al Holler will be providing a plan for collection of the taxes found to be owing due to the sales tax audit.

B. Manager Pilgrim reported that Attorney Pontrelli is reviewing the Fixed Base Operator request for proposal and hopefully it will be ready for the November 10, 2009 agenda.
C. Manager Pilgrim reported that a proposed Ordinance banning 40 oz glass containers is being prepared and will hopefully be on the November 10, 2009 agenda.

D. Manager Pilgrim reported that the Golf Course Advisory Committee has some great suggestions and they will present them to the Council in a work session to be scheduled. 

OLD BUSINESS:

A. Mayor Hill presented Ordiance 09-12 captioned as follows for its second reading:
AN ORDINANCE OF THE MAYOR AND COUNCIL OF THE CITY OF HOLBROOK, ARIZONA, AMENDING THE CITY CODE, CHAPTER 3, PUBLIC HEALTH AND SAFETY, ARTICLE 3-5 ANIMAL CONTROL, AND ADDING A NEW SECTION 3-5-12 HOUSING OF ANIMALS; AMENDING ARTICLE 3-6 DOGS; AND AMENDING ARTICLE 3-7 CITY PARKS, SECTION 3-7-6 ANIMALS; ESTABLISHING AN EFFECTIVE DATE; AND PROVIDING FOR REPEAL AND SEVERABILITY. 

Mayor Hill stated that the section which Vice-Mayor Searles had objected to has been removed. 
Councilmember Darris made a motion to adopt Ordinance 09-12.  Councilmember Cobb seconded.  A roll call vote was held with the following results:  Councilmember Carlisle, “aye”, Councilmember Cobb, “aye”, councilmember Darris, “aye”, Councilmember Haussman, “aye”, Councilmember Maxwell, “aye”, Vice-Mayor Searles, “aye” and Mayor Hill,  “aye”.
B. Mayor Hill excused himself from this item as his wife if the President of the Chamber of Commerce and asked that Councilmember Haussman run the meeting. Manager Pilgrim stated that he has met with the Chamber and Historical Society on several occasions and discussed each Memorandum of Understanding items.  Manager Pilgrim stated that Council had instructed him to take the $14,000 and resolve the issue so that a front desk receptionist at the Historical Courthouse can be hired. Manager Pilgrim stated that the MOU meets all the items discussed with Council, the Chamber and the Historical Society.  Manager Pilgrim stated that the Council has the corrected and final version of the MOU.  Councilmember Darris asked every time we change this MOU how much it costs us with our Attorney. Councilmember Darris asked Mrs. Gray what she did not like about the Memorandum.  Mrs. Gray stated that she just didn’t like it.  Councilmember Darris asked Mrs. Gray to be specific. Mrs. Gray stated that the agreement says that the Historical Society only has displays on the second floor when in reality they have them on all floors. Mrs. Gray stated that she felt it would be better for all the parties to sit down and have a discussion on the MOU. Councilmember Darris stated that he did not see the sense in drawing up a new MOU because the wrong floors are listed and that there has to be other items they are concerned with.  Mrs. Gray stated that there was and they are listed on that piece of paper. Marlin Gillespie stated that in Section 3 Item D they are concerned with the hours of operation as it states 7 days per week from 8-5 p.m. Mr. Gillespie asked who was going to provide 7 days per week as the funding only covers 5 days per week.  Councilmember Carlisle stated that 40 hours per week is enough to meet the requirements for the Arizona Office of Tourism and he doesn’t want to pay for more than 40 hours per week.  Councilmember Carlisle stated that if the Chamber or the Historical Society wants it open more than that then they could figure out how to handle that suggesting that perhaps they could get volunteers. Mr. Gillespie stated that in Section 2, Item A it says that the Historical Society has exhibits on second floor and they are throughout the courthouse. Manager Pilgrim stated that this is a simple fix. Mr. Gillespie stated that structural modifications are addressed in the agreement between the County and the City.  Manager Pilgrim replied that this was true but he believes the City should have say in any modifications that are made in the building area other than the annex. Councilmember Cobb asked why the PFMA is still listed in the MOU and who was responsible for cleaning as he doesn’t think this is clearly understood. Manager Pilgrim responded that the PFMA is no longer in the MOU and Section 1 C addresses the concerns of cleaning. Councilmember Darris made a motion to approve the MOU.  Councilmember Carlisle asked that the motion be amended to change Section 2 Item A to include all floors. Councilmember Darris amended his motion.  Councilmember Carlisle seconded the motion. Councilmember Haussman called for a roll call vote. A roll call vote was held with the following results:  Councilmember Carlisle, “aye”, Councilmember Cobb, “nay”, councilmember Darris, “aye”, Councilmember Haussman, “nay”, Councilmember Maxwell, “aye” and Vice-Mayor Searles, “aye.
NEW BUSINESS:
A. Manager Pilgrim recommended that the Interim Public Works Director be ratified by the Council.  Councilmember Haussman made a motion to table this item until a new City Manager is in place.  Councilmember Cobb seconded and the motion carried on a 6 for and one against vote with Councilmember Maxwell casting the nay vote. Councilmember Darris stated that this was bad from the beginning the whole way it was done and it was not fair.  Manager Pilgrim stated that Mr. Kelley has done an excellent job as the Interim.
B. Mayor Hill presented Resolution 09-12 captioned as follows:
A RESOLUTION OF THE MAYOR AND COUNCIL OF THE CITY OF SHOW LOW, ARIZONA, APPROVING AN INTERGOVERNMENTAL AGREEMENT BETWEEN THE CITY OF SHOW LOW, CITY OF HOLBROOK, TOWN OF PINETOP-LAKESIDE, TOWN OF SNOWFLAKE, TOWN OF TAYLOR, CITY OF WINSLOW, AND NAVAJO COUNTY TO ESTABLISH THE NAVAJO COUNTY ENTERPRISE ZONE

Manager Pilgrim stated that this application was last renewed in 2004 and he hopes the Council has enough information to make a decision on this item. Councilmember Cobb made a motion to adopt Resolution 09-12 and enter into the IGA.  Councilmember Carlisle seconded and the motion carried unanimously.

C. Mayor Hill stated that he had placed this item on the agenda as he had received a memorandum asking that Cynthia Stuart be allowed to attend as a representative of the City. Cynthia Stuart stated that there are several presentations which will be beneficial to the City of Holbrook on Tourism as Economic Development. Ms. Stuart stated that we need to be proactive and obtain as much information as possible. Mayor Hill asked what Ms. Stuart will bring back for the citizens of Holbrook. Councilmember Carlisle stated that he had encouraged Ms. Stuart to attend this forum as Page has a strategy for tourism that is apart from Lake Powell, creating regional tourism opportunities and he would like to see this brought back to the Holbrook Chamber. Mayor Hill asked what specifically Ms. Stuart was requesting. Ms. Stuart stated that she is requesting lodging, registration fees, food and gas. Councilmember Darris made a motion to approve the funding for Cynthia Stuart to attend the NACOG Economic Development Forum.  Councilmember Carlisle seconded and the motion carried unanimously. 
D. Manager Pilgrim reported that it is going to take $20,000 to correct the meander at the Little Colorado River levee.  Manager Pilgrim reported that he had a teleconference with FEMA and J.E. Fuller as to how the City was going to address this scour effect.  Manager Pilgrim stated that a 404 permit is not required by the Army Corp and we have started on repairing the scouring.  Manager Pilgrim stated that FEMA is pleased with this information.  Caleb Lanting, City Engineer explained the three bids for the riprap saying that the total price reflects a conversion factor based on weight and cubic yards.  Councilmember Haussman asked what stipulates that the 404 permit is not required.  Mr. Lanting stated that attachment number 4 Nationwide permit #13 answers this question.  Mr. Lanting stated that there is a list of 6 criteria which allows for erosion prevention without a permit and without notifying the Army Corp.  Mr. Lanting stated that there is a provision that allows for maintenance which is in Attachment 6 Item 2 without a permit.  Councilmember Haussman asked if J.E. Fuller and Mr. Lanting made this decision based on the criteria provided.  Mr. Lanting replied “yes” and explained that he had actually started another permit process which the Army Corp sent an e-mail back on saying that it was not needed.  Councilmember Haussman stated that his fear is that paperwork will be submitted to FEMA and they will send it back saying we did not follow all processes and asked if Mr. Lanting is documenting everything.  Mr. Lanting stated that he is keeping copies of everything and has instructed Tim and John have been given specific direction as to how to document the as-builts.  Councilmember Haussman asked if there is a rough projection timeline as to when this will be wrapped up.  Interim Public Works Kelley stated that providing no equipment is sunk it will take one to two weeks.  Mayor Hill stated that he understood the question to be as to when we would submit to FEMA.  Mr. Lanting replied that J.E. Fuller and Kleinfelder are going to complete their work on time and all we will be waiting on is the construction. Councilmember Haussman asked when project will be submitted to FEMA.  Manager Pilgrim stated that it is still on target. Councilmember Maxwell asked if Fuller is conducting the testing of the levee to see what it is made of. Mr.  Lanting stated that Kleinfelder is conducting these tests and the survey work has been completed as well and currently the modeling is being done.  Councilmember Darris asked if we are asking for a budget amendment to pay for this.  Manager Pilgrim stated that this was correct.  Councilmember Darris said that it is interesting that we are paying for this with levee wages and insurance and asked who was not getting paid.  Manager Pilgrim stated that we have not had anyone in this position and these funds which have not been used will be utilized.  Councilmember Haussman said that he understood that an employee had been transferred into this position. Councilmember Carlisle said this would not be $17,000.00.  Manager Pilgrim stated that the person who was transferred is being paid out of another account.  Manager Pilgrim stated to get more direct answers he will need information from the Finance Director. Manager Pilgrim stated that he is told that there is $17,000 from wages and $3000 from insurance in the levee to pay for this. Councilmember Haussman asked if there would need to be another budget amendment as we are paying someone from the sanitation budget to work on the levee.  City Clerk Reyes stated that this person is being paid from the levee fund not sanitation. Councilmember Darris stated that half the year hasn’t gone by and if we take $17,000 from wages will we be able to pay for this person or will another budget amendment be needed later on. Manager Pilgrim asked the Council to approve the expenditure and he will have the Finance Director report back with an exact status of were we are at and are going with budget amendments are concerned.  Councilmember Carlisle made a motion to approve the expenditure and for the Finance Director to bring a status report back.  Councilmember Darris seconded and the motion carried unanimously.

Mayor Hill presented Ordinance 09-13 captioned as follows for its first reading:
AN ORDINANCE OF THE MAYOR AND COUNCIL OF THE CITY OF HOLBROOK, ARIZONA, AMENDING THE CITY OF HOLBROOK PERSONNEL POLICY ESTABLISHING AN EFFECTIVE DATE; AND PROVIDING FOR REPEAL AND SEVERABILITY. 

Mayor Hill stated that Human Resources Director Vickie James has indicated that when the new Personnel Policy was adopted these items were inadvertently were removed.  Mayor Hill stated that they were in the old policy and were left out when the new policy was re-typed. 
EXECUTIVE SESSION:
None.
POST EXECUTIVE SESSION:
CALL TO THE AUDIENCE:

ADJOURNMENT:

There being no further business to come before the Council at this time Mayor Hill made a motion to adjourn.  Councilmember Cobb seconded and the meeting was adjourned at 8:34 p.m.
                                                                                   ________________________

        Jeff Hill, Mayor
CERTIFICATION:

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the regular meeting of the Holbrook City Council held on the October 27, 2009.  I further certify that the meeting was duly called and held and that a quorum was present.

                                                                            __________________________








Cher Reyes, CMC, CPM, City Clerk
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