MINUTES OF THE REGULAR MEETING OF THE


HOLBROOK CITY COUNCIL HELD ON FEBRUARY 24, 2009
CALL TO ORDER:  

Mayor Jeff Hill called the meeting to order at 7:00 p.m.

 ROLL CALL:

Mayor Jeff Hill, Councilmembers Charles Haussman, Wade Carlisle, Phil Cobb, Kent Darris and Stuart Szink.  Vice-Mayor Stuart was absent and excused due to a family illness.
PLEDGE OF ALLEGIANCE/INVOCATION:

Boy Scout Troop #64 of Woodruff led the pledge of allegiance and John Gerwitz, Fleet Maintenance Superintendent gave the invocation.

CITY STAFF:  

City Manager Carlo Pilgrim, Chief of Police DWayne Hartup, Finance Director Randall Sullivan, Water/Wastewater Crew Chief Armando Aguilera, Airport Operator Alan Roes, Human Resources Director Vickie James and City Clerk Cher Millage. 
CEREMONIALS/ANNOUNCEMENTS/PRESENTATION: 
Mayor Hill presented Navajo County Fair Board with a check for the sewer rebate in the amount of $6,298.00.  Mike Sample, Chairman and J.R. DeSpain, Navajo County Supervisor accepted the check and voiced their thanks to the City and the Fair Board volunteers.
CONSENT AGENDA:
Councilmember Haussman made a motion to approve the following items listed on the consent agenda:                      

   
  

 


 A. Claims/payment approval for February 5, 2009 thru February 18, 2009: Documentation for claims is available at City Hall.






(i):  All vendors excluding Walt’s Hardware.




B.     Minutes of the Regular Meeting held on February 10, 2009.

Councilmember Szink seconded and the motion carried unanimously.
CLAIMS/PAYMENT APPROVAL (Walt’s Hardware):

Mayor Hill and Councilmember Carlisle excused themselves from this item due to a conflict as they own the business and left the room.  Councilmember Cobb made a motion to approve the claims for Walt’s Hardware in the amount of $1138.10.  Councilmember Darris seconded and the motion carried unanimously.
CALL TO THE AUDIENCE:

None.
SUMMARY OF CURRENT EVENTS:

Mayor:
1. Mayor Hill reported that Manager Pilgrim, Vice-Mayor Stuart, Councilmembers Haussman and Cobb and himself had attended a breakfast at which Governor was to be present but due to weather was unable to attend.  Mayor Hill stated that they were given reports from State Senator Sylvia Allen and Bill Koponicki. Mayor Hill stated that the State news is bleak.
2.  Mayor Hill reported that the Vice-Mayor, City Manager and himself had attended a meeting with Representative Ann Kirkpatrick with most of the discussion revolving around re-certifying the levees. Mayor Hill stated that a list was presented to Mrs. Kirkpatrick of projects that the City would like her to consider. 
Council Members:

1. Councilmember Haussman stated that State Senator Sylvia Allen made an appeal to Council Members and County Officials to act as a Community to help those in need during these economic times. Councilmember Haussman stated that when we act locally as a community that is our strength and he asked people to consider donating time to the Bread of Life Mission. Councilmember Haussman asked that the Community band together during these hard times and help each other.
2. Councilmember Cobb reported that the Special Olympics Polar Plunge raised $7,000.  Councilmember Carlisle stated that Mayor Hill received honors for the most money raised.

3. Councilmember Cobb reported that the Man and Woman of the Year Dinner was well attended.  
  
Manager’s Report:
1. Manager Pilgrim reported that the City’s name and projects had been submitted to Representative Kirkpatrick.  Manager Pilgrim reported that the projects submitted were:  crosswind runway, Hill Interceptor and the refurbishment of the water tanks. 
2. Manager Pilgrim reported that the Fair Board would like to hold a joint work session with the Council and he will bring more detail to the Council at a later date.
OLD BUSINESS:

None. 
NEW BUSINESS:

(Item #A)

Mayor Hill presented Resolution 09-01 captioned as follows:

A RESOLUTION OF THE MAYOR AND CITY COUNCIL OF THE CITY OF HOLBROOK APPOINTING A TRUSTEE ON THE GOVERNING BOARD OF THE RURAL ARIZONA GROUP HEALTH TRUST
Manager Pilgrim stated that Staff is recommending rather than persons, positions be appointed as trustees to the Health Insurance Trust.  Manager pilgrim stated that the recommendation is to appoint the Human Resources Director as the Trustee and the City Manager as the alternate.  Councilmember Darris made a motion to adopt this resolution. Councilmember Haussman seconded and the Resolution was adopted unanimously.
(Item B)

Manager Pilgrim stated that the Council has budgeted $150,000.00 for the purchase of a new well and that it is critical we obtain such for assurance of water. Manager Pilgrim stated that there are three proposals before the Council for possible well site purchase. Manager Pilgrim stated that the proposals are from David Shumway of 2 parcels of 50x50 foot with the City capping wells 1,2 and 3, Mark Haver of 79 acres with an irrigation well and Mike Reidhead of 22 acres. Manager Pilgrim stated that Staff is requesting permission to negotiate a purchase and bring back to Council. Manager Pilgrim stated that he had been instructed to contact Mr. Brown regarding the water adjudication situation and was told that to have a well in the ground is smart planning and that we would be at an advantage point.  Mr. Brown also said that he could not guarantee what would happen in the adjudication process but favor is normally shown towards those who already have a well in the ground.  Councilmember Carlisle read a list of questions into the record that he would like answered regarding the proposed well site.
David Shumway water well relocation proposal 1: 

Some questions I need answered and reported on as they have been raised by Mr. 

Shumway and council needs a definitive written report so that we can act on his 

proposal in the most responsible manner. 

It has been mentioned that there is a potential Chlorine hazard what is the potential 

hazard? Is there a safer chlorine injection method than the one used at well sights 1, 2 

and 3? What would the cost be to mitigate the potential hazard? Have all such safety 

concerns already been addressed? . 

It has been mentioned by some that there are preferred and possibly required set backs 

or separations for production water wells, what are those set backs, if they exist? ' 

What is the value of the land to be traded? Has there been an appraisal? Since the 

parcels are only 50 X 75 fthere must also be an appropriately recorded document with 

adjacent property owners to maintain the 100ft set back as the property line would only 

be 25 ft from the well. See Special Provisions part A under item 2 of the Arizona 

Administrative Code (R18-9-A312.C) section C. Setbacks. 

May it be noted that if the setbacks were required to be 500ft, as has been suggested, 

then the set back would have to be in excess of 10 acres square. 

As we know, wells 1, 2 and 3 are housed in a building with a chlorine injection 

apparatus with water transmission lines in place as well as power transmission lines in 

place. We also know well 3 is in need of a new pump and motor. What is the cost to 

replace well 3' s pump and motor? With the cost of the replacement taken into 

consideration as a fixed cost; what will it cost to drill a new well? Build a building? 

Install chlorine treatment? Pay APS for power transmission? Install the water 

transmission line from the new pump location to the existing transmission main? Is 

fencing an additional cost and what is that cost? 

Are the proposed well sights in the flood plain? And if they are what are the potential 

considerations? 

Mr. Shumway stated that he would deed the water rights from wells 1,2 and 3 if the 

City  were to vacate the location. Does Arizona Water Law support this type of action 

for ground water? Are water rights a product of property ownership and beneficial use, 

one or the other, or neither? Do we have a legal opinion on this from our water attorney 

David Brown? If not we need one. 

Since the City has maintained this well sight for many decades prior to the initial 

concerns being brought to the City and operated for a number of years prior to that as a 

public water source as a private enterprise, I would like to know; What will be the total 

cost to the City to remove this nuisance for Mr. Shumway? And by moving the well 

sight what will the increased pumping capacity to the City be? Or will this simply 

remove a nuisance for the property owner adjacent to the well sight? 

If the current location of the well truly offers a hazard to the public safety that cannot be 

mitigated for less than the cost to relocate the wells, please note that in your final report 

to the Council.

Without having the above questions answered I am under the impression that the 

elimination of wells 1, 2 and 3 as proposed will not increase the cities pumping 

capacity, it will only eliminate a nuisance to the property owner and possibly mitigate a 

Potential hazard if the hazard truly exists. 

The money in the budget for a new well was placed there with the intention of increasing 

Capacity by adding a third production well to the City water infrastructure and not for 

the replacement of wells to alleviate nuisances or mitigate hazards. However, if there 

truly is a verifiable public safety matter with wells 1, 2 and 3 then that would obviously 

take precedence. 

With that said, we are still looking for a 3rd well sight and possible well field location
with a parcel large enough to allow for the necessary setbacks. It is this consideration 

that makes the 22 acre parcel from proposal 1 the most attractive option. However we 

need the above questions answered in order to address public safety concerns and make 

a sound business decision. 

Respectfully submitted, 

Wade Carlisle
Manager Pilgrim asked if there was a particular question that Mr. Carlisle would like to ask now.  Councilmember Carlisle stated that there was not.  Mayor Hill asked that another question be added to the list and that is to verify whether the well has shifted and if it needs to be straightened out.  Mayor Hill stated that the intention of purchasing an additional well site was to allow for additional capacity.  Mayor Hill stated that when this information is presented to Council it should have a definite recommendation of which is most cost beneficial and to the good of all the citizens of Holbrook. Mayor Hill stated that he needs to know that Staff is convinced that this is going to be the best place to place a well. Councilmember Haussman asked how a hydrologist would verify the water and would we have to obtain an official appraisal of the land. Councilmember Carlisle stated that if there is a chlorine hazard at the Shumway’s it needs to be mitigated. Councilmember Carlisle stated that these concerns which Mr. Shumway has brought forward need to be addressed. Water/Wastewater Crew Chief Armando Aguilera said that it is a dangerous situation having the chlorine located here but there have been no incidents for a long time.   Mr. Aguilera stated that the system could be converted to use tablets somewhat like the swimming pool.  Manager Pilgrim stated that these costs will be identified and brought back to Council. Mayor Hill stated that the Council needs the best information possible to make the best decision possible for the future of the City. Manager Pilgrim stated that he would get the answers to the questions in writing along with the opinion from Attorney Brown.  Councilmember Cobb made a motion to table this item until a later meeting. Councilmember Szink seconded.  Councilmember Carlisle asked that the motion be changed to be an action motion instead of a tabling motion.  Councilmember Cobb amended his motion to read to direct City Manager to review all three proposals and come back with one he feels comfortable with.  Councilmember Szink amended his second and the motion carried unanimously.
(Item C)

Manager Pilgrim stated that part of the mandates to municipalities is that they have an Airport Master Plan. Manager Pilgrim stated that at a recent Economic Development meeting that it was discussed that commercial airports are the wave of the future for cities. Alan Roes, Airport Operator informed the Council that the City had done a Request for Qualifications, reviewed them and determined that Armstrong Consultants was the most qualified firm. Dennis Corsey, Vice-President of Armstrong Consultants gave a presentation on the companies experience and qualifications along with what projects are currently planned for the Airport.  Mr. Corsey stated that they hope to exceed the Council’s expectations. Mr. Corsey stated that Armstrong Consultants has been in business for over thirty years and has specialized in Airports for over the last twenty years. Mr. Corsey stated that they do Airport Master Plan design, environmental services, engineering design and construction inspection and management services.  Mr. Corsey stated that the Holbrook Airport has had some ups and downs and their goal is to take the available funding and turn them into real projects on the ground. Mr. Corsey stated that over the last four years FAA has provided entitlement monies to the Holbrook Airport and none of the funding has been used which amount to a total of $600,000.00.  Mr. Corsey stated that the local share cost of this amount is 2.5 %. Mr. Corsey listed the projects planned for 2009 as follows:  Airport Master Plan, an obstruction survey, environmental work to validate the crosswind runway work, pavement maintenance to preserve existing pavement, to install an access gate with keypad and motorized controller for security and upgrade the AWOS which will allow for an all weather airport. Mr. Corsey stated that Council will see these projects coming before them for approval as the year goes on.  Councilmember Darris made a motion to award the Consultant agreement for the Holbrook Airport to Armstrong Consultants.  Councilmember Carlisle seconded and the motion carried unanimously. Councilmember Haussman asked that the Council receive consistent updates on the Airport and that he would like to see us move ahead to make the airport a viable part of the community.
(Item D)

Manager Pilgrim stated that Staff is requesting that the Council accept the FAA grant funding in the amount of $273,693.00.  Manager Pilgrim stated that each time FAA funding is approved it will be brought to Council for approval also. Airport Operator Roes stated that this is almost ½ of the $600,000 allotted. Councilmember Darris made a motion to accept the FAA funding in the amount of $273,693.00.  Councilmember Carlisle seconded and the motion carried unanimously.
(Item E)

Manager Pilgrim presented a Policy and Procedure for use of the Airport Courtesy Car for Council’s approval. Manager Pilgrim stated that it has been tightened up to cover liability issues and that the City’s insurance carrier and legal counsel have reviewed the policy.  Councilmember Cobb made a motion to adopt the new Policy for vehicle use at Holbrook Airport.  Councilmember Szink seconded and the motion carried unanimously.
EXECUTIVE SESSION:
None.
POST EXECUTIVE SESSION:
None.

ADJOURNMENT:

There being no further business to come before the Council at this time, Councilmember Carlisle made a motion to adjourn.  Councilmember Cobb seconded and the meeting was adjourned at 8:02 p.m.
                                                                                   ________________________

        Jeff Hill, Mayor
CERTIFICATION:

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the regular meeting of the Holbrook City Council held on the February 24, 2009.  I further certify that the meeting was duly called and held and that a quorum was present.

                                                                            __________________________








Cher Millage, CMC, CPM, City Clerk
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