MINUTES OF THE REGULAR MEETING OF THE


HOLBROOK CITY COUNCIL HELD ON OCTOBER 11, 2005

CALL TO ORDER:  

Mayor Smithson called the meeting to order at 7:05 p.m. 

ROLL CALL:

Mayor Bryan Smithson, Vice-Mayor Jeff Font, Councilmembers Cynthia Stuart, Wade Carlisle, Stuart Szink and Spike Simmons.  Councilmember Bradley was absent and excused.

PLEDGE OF ALLEGIANCE/INVOCATION:

Councilmember Cynthia Stuart led the pledge of allegiance and Bishop Vince Farr of the Church of Jesus Christ of Latter Day Saints gave the invocation.

MISSION STATEMENT:

Mayor Smithson read the Mission Statement. 

CITY STAFF:  

City Manager David Newlin, Attorney Morgan Brown, Grants Writer/Administrator Mary French-Jones, Finance Director Amber Hill, Chief of Police DWayne Hartup, Fire Chief Merrill Young, Parks and Recreation Supervisor, Public Works Director Dick Young, Alex Baker, Fleet Supervisor Don Fischer and City Clerk Cher Millage.

MINUTES:

Minutes of the special meeting held on August 2, 2005, the minutes of the work session held on September 13, 2005 and the minutes of the regular meeting held on September 12, 2005 were presented for review.   Councilmember Simmons made a motion to approve the minutes.  Vice-Mayor Font seconded and the motion carried unanimously.

CEREMONIALS/ANNOUNCEMENTS/PRESENTATION:

Mayor Smithson offered condolences to the family of Dale Mitchell.

Mayor Smithson read a Mayoral proclamation for Physicians Assistants Week October 6-12, 2005.

Mayor Smithson presented a proclamation for the month of October as religious tolerance and understanding month; Father Bob Mathieu asked that the proclamation be for the months of October and November.  Vice-Mayor Font made a motion to declare October and November as Religious tolerance and understanding months.  Councilmember Stuart seconded and the motion carried unanimously.    

The Drachman Institute presented the housing study that was recently conducted on Holbrook.  Corky Poster, Professor for U of A and Director of The Drachman Institute stated that they were conducting studies with the Assistance of the Arizona Department of Housing and that they have been asked by the City of Holbrook to begin a housing assessment.  Mr. Poster stated that they would give a brief presentation of information that they have gathered to-date.  Shane Smith, Graduate Student gave an overview of the study:  Ms. Smith stated that the study has been divided into three phases:  assessment, evaluation and development.  Ms. Smith informed the Council that Holbrook has a greater amount of youth than other non-metro areas, a higher employed force and a greater population of Native Americans.  Ms. Smith explained that Arizona non-metro is all counties excluding Pima and Maricopa.  Ms. Smith also stated that Holbrook has fewer mobile homes than other non-metro areas, owner lives in 68% of the homes and there is very little seasonal occupancy.  Ms. Smith reported that there are 1906 housing units in Holbrook with 1626 occupied and 280 vacant with most being one unit attached housing.  Ms. Smith stated that there are quite a few vacant properties through out Holbrook so there are plenty of opportunities for infill and strengthening of character.  Councilmember Stuart asked if Planning and Zoning is strong and strict in enforcing and keeping the integrity in tact?  Councilmember Stuart stated that we need to identify the empty lots and work on getting them unfilled. Councilmember Stuart asked what the greatest need was for housing?  Ms. Smith replied that the quality of affordable housing stock is needed in order to attract a strong full time population.  Mr. Poster stated that people who work in Holbrook and don’t live here is because they don’t have any housing choices.  Councilmember Stuart asked if a graph could be prepared that would show where Holbrook is.  Councilmember Carlisle asked what the growth was based upon.  Mr. Poster stated that growth was based upon DES figures.  Mr. Poster stated that the median house cost for Phoenix is $229,000.00 and that 900,000 units of housing will be needed in Arizona by 2030.  Councilmember Carlisle asked if this study would identify the number of build able lots available?  Mr. Poster stated that it would.  Vice-Mayor Font asked what the more to rehab than replace housing was based on?  Mr. Poster stated that this is looki9ng at significantly substandard housing, which is deteriorating beyond cost effectiveness to repair.

PETITIONS FROM THE PUBLIC:

Mayor Smithson announced that the Council has made a decision to not allow people who petition from the public to make personal attacks and ask that they refrain from doing such.

Eva Purvis stated that she was shocked by the housing survey and asked why the public is not allowed to ask questions stating that we live in the 2nd poorest County in Arizona and asked how much the Drachman Institute was paid to conduct this study.   Ms. Purvis petitioned the Council regarding closed-door meetings saying that the Council are public servants, the Council is conducing the Public’s business, it should be done in public and that the Mayor should not be in executive session for any items that pertain to him.  Ms. Purvis stated that as an employee she has to sign a form releasing herself from any special interests groups and she thinks the Mayor should have to do the same.  

SUMMARY OF CURRENT EVENTS:

Mayor:


Council Members:

A. Councilmember Simmons reported on the Arizona League of Cities and Towns conference saying that he has noticed that the focus seems to be on Cities and Towns working together to accomplish things

B. Councilmember Stuart reported that she had attended her first meeting of the White Mountain Regional Development Committee and they are very excited to have Holbrook involved.

C. Vice-Mayor Font reported that land mass and the availability of State and private land had been discussed at the League Conference.  Vice-Mayor Font said that we have a bunch of it here and that by utilizing our General Plan and other things we are doing we should be prepared.


Manager’s Report:

A. City Manager Newlin reported that he had attended the Navajo Nation Showcase as a sponsor and was able to make a number of contacts with individuals interested in land available.  

B. Manager Newlin thanked the Council for the opportunity to attend the International City Manager’s Association meeting and he will be providing Council a report on how much it cost including the scholarship, which he received.

C. Manager Newlin reported that October 17 is bulk trash for Zone 4.

D. Manager Newlin reported that the City is utilizing community service workers, which are cleaning up the City.

E. Manager Newlin reported that Public Works Director Dick Young is working on rodent control for the levee and everything is under control.

F. Fleet Supervisor/ Emergency Management Director Don Fischer reported that the City was NIMS compliant as of the deadline date and that he had been advised on October 3, 2005 that Holbrook was the only City in Navajo County to have done such.

CHAMBER OF COMMERCE/MAIN STREET:

A. Paul Dobell from the Chamber of Commerce presented a quarterly report to the Council.  Mr. Dobell stated that the Indian Dances had been scaled back this summer and surveys were conducted to obtain feedback on the dances.  Mr. Dobell stated that it is very important to look at the structures of programs that have a cost to them.   Mr. Dobell reported that the Chamber had determined to hold Old West Days in conjunction with the Navajo County Fair.  Mr. Dobell stated that the attendance was down but he felt it was due to many factors including the Apache County Fair was be held and APS had a private function at the plant for its employees.  Councilmember Stuart asked how events are coordinated in the Community to prevent this from happening?  Mr. Dobell answered saying that it feels like everyone waits to see what Holbrook is doing then plans their events to coincide with them.  Mr. Dobell said that he thinks the date will be changed as to not be at the same time as the fair next year.  Councilmember Stuart asked if this would be done soon so it could be placed on the calendar early in the year?  Mr. Dobell stated he thought it would.  Councilmember Carlisle asked how the evaluations were received back?  Mr. Dobell replied that they are filled out on site and a larger portion is handed out than is received back.  Councilmember Carlisle asked if an evaluation has been done on the visitors at the Courthouse such as how many times have they visited, are they local, where they from and how did they here about the Museum?  Mr. Dobell stated that the Historical Society in their register book collects some of this date.  Mr. Dobell answered with 30-40.   Mr. Dobell’s report listed several other promotion items the Chamber had conducted or assisted with.  Mr. Dobell informed the Council that the Chamber publishes in the Horizon.  Councilmember Carlisle stated that before he left the County that there had been a grant opportunity to do some work on the Court House and asked Mr.Dobell if the Chamber would be applying for this grant?  Mr. Dobell stated that the Chamber has been attempting to coordinate with the County for this and asked if this answered the question?  Mr. Carlisle stated that it did not and asked if the Chamber was going to apply for the grant again next year?  Mr. Dobell replied that the intent of the Chamber would be to go see what they could do but as it is a County building he couldn’t guarantee they would get the grant through, as they can’t sign off on it.  Mr. Carlisle stated that the Chamber could probably do the writing of the grant and if they spoke to the Board of Supervisors and spoke with them they would be for it.  Mr. Carlisle said that someone needs to go to the County and get the information and re-write the grant and resubmit it.  Mr. Carlisle said that he wanted to know if the Chamber was going to do it, as the money is there and available.  Mr. Dobell replied again that he couldn’t guarantee it but he would do what he could. Councilmember Stuart asked how many Chamber Members there are and how many new members in the past year?  Mr. Dobell stated that he thought the new members were in the 30-40 ranges.  Councilmember Stuart asked what the Chamber has done to leverage the money received from the City.  Mr. Dobell stated they have applied for a Heritage Grant, are working with the Department of Commerce on the Main Street aspect to see how the funding from the City can be leveraged.  Mr. Dobell stated that the Holbrook Main Street Program under the Chamber of Commerce has become a model for the Department of Commerce.  Councilmember Stuart asked what the goals for the coming year are?  Mr. Dobell stated to see what could be done to get the funds committed by the City to Main Street either leveraged.   Mr. Dobell stated that before the Main Street commits these funds they would be in discussion with Staff to make sure that they are not just expending money to expend it.  Councilmember Stuart asked if there are goals that are going to be tracked.  Mr. Dobell stated that he felt they would have to come back by the next quarterly report and tell the Council what has been researched and this is what they feel they can do but they don’t want to jump out right now and spend money.  Mr. Dobell stated they would be back within 90 days.

  CLAIMS:

Finance Director Hill pointed out to the Council that the difference between the amounts on page 23 is due to voided checks.  Finance Director Hill stated that if Council had any questions she would have an answer for them after the old business as she would have to pull the claims, which have already been filed.  Councilmember Carlisle asked about the payment to Fern Larson in amount of $120.00.  Ms. Hill responded that Ms. Larson’s vehicle was stolen and later recovered in Colorado and incurred.  Manager Newlin stated that there was a significant delay from the time the vehicle was recovered and Ms. Larson notified and she had asked the City to cover a portion of the fees as we were not sure what caused the delay but the fees were in the excess of $400.00 and some responsibility was the City’s.  Councilmember Carlisle asked about lint 82077 to Mini Storage of Holbrook and asked why we needed storage space.  Librarian Skevington stated that this was storage for the Library and they have been doing this for 6 months.  Councilmember Stuart asked if we do not have storage in the City of Holbrook?  Ms. Skevington stated not storage that was dry and accessible. Councilmember Stuart stated that she found this hard to believe.  Manger Newlin said he would check this out.  Councilmember Carlisle asked if we were getting our $7,000.00 out of the GIS service we paid for on line 8740?  Finance Director Hill stated that we were.  Councilmember Carlisle asked about line 9473 to the Petrified Forest National Park. Manager Newlin stated that this was for water valves and other things, which were surplus property, which were purchased for about ten cents on the dollars.  Councilmember Carlisle asked about line 12394 and asked what we were renting?  Manager Newlin stated that this was for moving the water line at the Navajo Drainage.  Councilmember Carlisle asked about going over the $5000.00 limit. Manager Newlin sated that on rental equipment all we could do is see where it ends up and this was a large project to move the water line. Councilmember Carlisle asked about line 13093 to Woodson Engineering saying that this is $31,000.00 for two months worth of work and will we see this continue?  Manager Newlin responded that with Public Works Director Young on board he hoped not.  Councilmember Carlisle asked if the claims could be presented to Council by Department, as this will tell him what is going on and how this is tracking with the budget.  Finance Director Hill explained to Council that at the first Staff meeting of the month she passes out the last month expenditures to Staff who are to give corrections to her by the 2nd Staff meeting and then they are given the corrected version.  Ms. Hill stated that by the 3rd week of the month Council receives a financial report.  Finance Director Hills stated that what Council receives now is by Department but she can change that to be by line item and Department.  Finance Director Hills stated that the G/L code could also be provided. Vice-Mayor Font asked why Pat’s House of Originals was on the claims.  Manager Newlin stated that this was for flowers used as thank you gifts; get wells and plants for public relations purposes. Councilmember Simmons made a motion to approve the claims in the amount of $586,963.67. Vice-Mayor Font Seconded and the motion carried unanimously. 

OLD BUSINESS:

(Item #A)

Council determined to hold a goals and objectives work session on November 8, 2005 at 6:00 p.m. Mayor Smithson asked that each Council member prepare a list of 5 goals and submit to the City Clerk for the work session.

Councilmember Stuart made a motion to hold a calendaring work session on October 18, 2005 at 6:00 p.m.  Vice-Mayor Font seconded and the motion carried unanimously.

(Item #B)

Mayor Smithson listed the persons who are interested in serving on the Ad-Hoc Committee for Alcohol/Transient issues:  Eric Henderson, Dorothy Williams, Velma Perkins, Tim, Hatch, Tweedy Sombrero, Manager Newlin, Police Chief Hartup, City Clerk Millage.  Councilmember Simmons and Vice-Mayor Font stated that they would like to serve and Vice-Mayor Font stated that Paul Ortega has also agreed to serve.  Mayor Smithson made a motion to approve the ad-hoc committee members as:  Eric Henderson, Dorothy Williams, Velma Perkins, Tim, Hatch, Tweedy Sombrero, Manager Newlin, Police Chief Hartup, City Clerk Millage, Councilmember Simmons, Vice-Mayor Font and Paul Ortega.  Councilmember Simmons seconded and the motion carried unanimously.

(Item #c)

Mayor Smithson presented Ordinance 05-09 for it’s second reading captioned as follows:

ORDINANCE NO. 05-09

AN ORDINANCE OF THE MAYOR AND COUNCIL OF THE CITY OF HOLBROOK, ARIZONA, AUTHORIZING THE LEASE OF REAL PROPERTY TO PETRACOM OF HOLBROOK, LLC; NAMELY THE PROPERTY MORE FULLY DESCRIBED IN EXHIBIT “A” ATTACHED HERETO.
Vice-Mayor Font made a motion to adopt the Ordinance as read.  Councilmember Simmons seconded. Attorney Brown explained that this agreement if for the lease of the property that the radio tower sits own and that Petracom will be providing the Council broadcasts on Radio for no charge plus they have signed a promissory note to re-pay for past in the amount of $5,0o00.00 which will be re-paid in three months.  A roll call vote was held with the following results:  Councilmember Stuart, “aye", Councilmember Simmons, “aye”, Councilmember Carlisle, “aye”, Councilmember Szink, “aye”, Vice-Mayor Font, “Aye” and Mayor Smithson, “aye;

(Item #D)

Mayor Smithson excused himself from this item due to a conflict and left the room. Attorney Brown asked that this item be tabled until after executive session as he needed to discuss this with Council.  Vice-Mayor Font made a motion to table this item until after executive session.  Councilmember Simmons seconded and the item was tabled.

(Item #E)

Mayor Smithson presented Ordinance 05-12 for its second reading captioned as follows:

ORDINANCE NO. 05-12

AN ORDINANCE OF THE MAYOR AND COUNCIL OF THE CITY OF HOLBROOK, ARIZONA, AUTHORIZING THE SALE OF REAL PROPERTY OF THE CITY OF HOLBROOK; NAMELY THE PROPERTY MORE FULLY DESCRIBED IN EXHIBIT “A” ATTACHED HERETO.

Vice-Mayor Font made a motion to adopt the Ordinance as read.  Councilmember Stuart seconded.  A roll call vote was held with the following results:  Councilmember Stuart, “aye", Councilmember Simmons, “aye”, Councilmember Carlisle, “aye”, Councilmember Szink, “aye”, Vice-Mayor Font, “Aye” and Mayor Smithson, “aye;

Councilmember Szink asked for a break.  Council adjourned at 8:35 p.m.  Council reconvened at 8:53 p.m.

NEW BUSINESS:

Item #A)

Mayor Smithson thanked Council Member Bradley for the time she spent serving the community and then read her resignation letter effective September 30, 2005.  Mrs. Bradley stated her reason for resignation as philosophical differences in accountability.  Mayor Smithson made a motion to accept Council Member Bradley’s resignation.  Councilmember Simmons seconded and the motion carried unanimously.

(Item #B)

Mayor Smithson made a motion to accept letters of intent for the Council position and conduct interviews.  Councilmember Szink seconded and the motion carried unanimously. Mayor Smithson made a motion to accept letters of intent until 5 p.m. on October 28, 2005 and to conduct interviews on November 1, 2005 at 6 p.m.  Vice-Mayor Font seconded and the motion carried unanimously.

(Item #C)

Mayor Smithson made a motion to appoint Council Member Simmons as the temporary liaison to the Chamber until a new Council Member is chosen.  Councilmember Stuart seconded and the motion carried unanimously.

Item #D)

Grants Writer/Administrator French-Jones gave the Council statutes relating to redevelopment areas and slum blight conditions.  Ms. French-Jones stated that she had not gone to the lengths of establishing the objectives but would if instructed to do so.  Ms. French-Jones stated that the Council needs to be thinking about who is going to be involved in the re-development district as it does require public hearings, requires first class mailing of notices to anybody who lives within or has a business within this area.  Ms. French-Jones stated that some of the people will be happy and some won’t.  Councilmember Stuart asked what the timeline on the Drachman Institute completion is?  Ms. French-Jones stated that it would be complete December 2005.  Councilmember Stuart asked if this could be done after that?  Ms. French-Jones said she felt it needs to start right away, as we are already painfully aware of some of the problems and concerns on the Main Street.  Ms. French-Jones stated that this was not a call she could make but rather one the Council will need to do.  Ms. French-Jones suggested that Planning and Zoning be used as an important role in this project.  Councilmember Carlisle asked if Item #2-specific interest regarding development areas included planning?  Ms. French-Jones stated that this is a variety of things.  Ms. Jones-Jones said that one of the things that needed to be cited is the condition of the re-development district.  Ms. French-Jones stated that in the past the City has adopted slum/blight for redevelopment resolutions specifically the 2001 CDBG projects.  Ms. French-Jones stated that what exactly is going to constitute specific building needs to be established and has to be consistent.    Ms. French-Jones listed the benefits of a redevelopment area:  to enter into contracts with government agencies, to transact in real and personal property, to borrow money, to assist in relocation displaced families, utilize federal grants and loans and issue special redevelopment bonds.  Grants Writer/Administrator French-Jones listed the goals set by Flagstaff for their redevelopment area as: to establish a redevelopment commission, to find and designate a redevelopment areas as slum and blight, to designate the boundaries of a redevelopment area, to enable the City to enter into more innovative development agreements, to allow the City to pursue a variety of joint public/private partnership objects or ventures and to establish a comprehensive and integrated framework under which to integrate a variety of funding sources.  Ms. French-Jones stated that she felt the most important of these is the establishment of the boundaries.  Ms. French-Jones stated that with a redevelopment area she as a grant writer can turn around and request funds for some of the historic buildings but she needs to know what is important to the Council and the property owners and the Community.  Councilmember Carlisle stated that eh wanted to know what the cost of this is and the specifics of getting it done beyond the aesthetics.  Ms. French-Jones stated that she thinks the plan comes from within.  Ms. French-Jones stated that ARS has definitions for slum/blight, which is all part of Title 36-1471.  Ms. French-Jones said that the State would not mandate that we adhere to our plan but we should develop one.  Ms. French-Jones stated that cost would depend on whether we hire a consultant or use other means and she does not have hard numbers for the Council but she can bring them back to them.  Ms. French-Jones stated that there will be the potential for grant dollars but she cannot guarantee the City will receive them.  Mayor Smithson stated that Council would like Staff to continue bringing Council information.  Ms. French-Jones stated that she would like to work on this project and directly with Planning and Zoning.

(Item #E)

Ms. French-Jones explained that the first Resolution is approval for authorizing submission to GADA for funding and the 2nd is agreeing to all applicable reviews for the GADA application.  Ms. French-Jones stated that we have had several serious site visits from clients interested in Holbrook and informed the Council that if the City is not prepared to provide the infrastructure or assist with installation to a site we will not be as competitive as we should and could be.  Ms. French-Jones stated that this application is not for a grant but a loan.  Ms. French-Jones presented a cost benefit analysis for the trucking firm, which is moving into Holbrook.  Councilmember Stuart asked if this was piggybacking the grant we had applied for through NACOG- EDA just in case we don’t receive it?  Ms. French-Jones stated that it was an application or the same project and is by no means a fact but rather a request to the funder saying the City could possibly be interested in a loan if other opportunities are not available.  Councilmember Stuart said that she wanted Council to understand that instead of setting back and waiting for this to go through the process this is a fast track to get the interceptor put in.  Mayor Smithson presented Resolution 05-20 captioned as follows:

A RESOLUTION OF THE MAYOR AND COUNCIL MEMBERS OF THE CITY OF HOLBROOK, NAVAJO COUNTY, ARIZONA, AUTHORIZING AN APPLICATION TO THE GREATER ARIZONA DEVEOPMENT AUTHORITY FOR FINANCIAL ASSISTANCE PURSUANT TO TITLE 41, CHAPTER 10, ARTICLE 8, ARIZONA REVISED STATUTES.

Councilmember Simmons made a motion to accept the resolution.  Councilmember Stuart seconded. A roll call vote was held with the following results:  Councilmember Stuart, “aye". Councilmember Simmons, “aye”, Councilmember Carlisle, “aye”, Councilmember Szink, “aye”, Vice-Mayor Font, “Aye” and Mayor Smithson, “aye;

(Item #F)

Mayor Smithson presented Resolution 05-21 captioned as follows:

A RESOLUTION OF THE MAYOR AND COUNCIL OF THE CITY OF HOLBROOK, NAVAJO COUNTY, ARIZONA, AUTHORIZING AN APPLICATION TO THE GREATER ARIZONA DEVELOPMENT AUTHORITY AND AGREEING TO COMPLETE ALL APPLICABLE REVIEW AND APPROVALS AND TO SECURE ALL REQUIRED PERMITS IN A TIMELY MANNER.

Vice-Mayor Font made a motion to accept the resolutions.  Councilmember Stuart seconded. A roll call vote was held with the following results:  Councilmember Stuart, “aye", Councilmember Simmons, “aye”, Councilmember Carlisle, “aye”, Councilmember Szink, “aye”, Vice-Mayor Font, “Aye” and Mayor Smithson, “aye;

(Item #G)

Manager Newlin asked the Council to give him names for persons who they would like on the beautification committee by the end of the week and he will assemble such.  

(Item #H)

Finance Director Hill explained that the Council had previously approved this expenditure in another year but the funds had not been expended.  Ms. Hill went to say that City had bid computer services in 2003 and after several difficulties the system was delivered and installed.  Ms. Hill stated that by the end of fiscal year 2004 the City still had not been invoiced for the computers and that Staff had expended time trying o obtain such which they documented.  On September 16, 2005 HP finally invoice the City for the entire lease dating back to April 2004.  Finance Director Hill stated that the expense has been booked and we do owe them.  Finance Director Hills stated that at this time she is trying to get HP to agree to reduce the interest as they had made a mistake in not billing as the lease agreement stated they would. Ms. Hill stated that the funding for this would have to come from the contingency fund, as it is not budgeted. Councilmember Stuart asked what the funds were used for in the years that they were budgeted.  Finance Director Hill stated that in 2003 the funds were used for contracting with IKON for computer services and that she believed none of the funds were used in 2004. Councilmember Simmons made a motion expend funds to Hewlett Packard to not exceed $23,450.00.00 Councilmember Stuart seconded and the motion carried unanimously.

(Item #I)

Fire Chief Merrill Young reminded Council that the Fire Department had been successful in receiving a $165,000.00 grant from FEMA.  Mr. Young is asking to be allowed to purchase the equipment from a sole source provider-United Fire in the amount of $154,998.96 using the grant funds and the City’s match.  Councilmember Stuart made a motion to approve the expenditure.  Vice-Mayor Font seconded and the motion carried unanimously.  

(Item #J)

Parks and Recreation Supervisor Alex Baker presented bid results for the new library and recommended the lowest responsible bidder US Prefab in the amount of $83,849.00.  Mr. Baker stated that the lowest bids did not meet the specifications listed in the bid and the higher bids included the erect prices, which was not asked for.  Councilmember Stuart asked if there were any cost savings in the bids, which included the erect pricing?  Mr. Baker stated that there would be a big time savings in manpower and if we’d had the money it would have been bid with the erection price included.  Manager Newlin stated that the specifications were sent out without the erect pricing.  Councilmember Stuart asked if the bids could be rejected and the possibility be looked at to save money and time?  Manager Newlin stated that only $150,000.00 is budgeted this year and it would take all of this.  Parks and Recreation Supervisor Baker reminded Mrs. Stuart that this is just the building no interior work or concrete.  Mr. Baker also stated that the longer the time to get the building up the more it will cost to complete the interior as the costs of building materials is rising.  Mr. Baker said the reason that the bid specifications were written as such is because of the constraints of the $150,000.00 and if this had not been the consideration we would have bid for erection of the building.   Mayor Smithson stated that if we put off for another tow or three months concrete would probably go up $10.00 per yard or more.  Councilmember Stuart asked what is going to be the cost of this library?  Councilmember Stuart stated that there was a cost allocation at the beginning and now Council is being told that the longer we wait the more it will cost.  Manager Newlin stated that the increased costs are due to fuel prices and other things beyond our control and the one thing we can control is the manpower and salaries.  Councilmember Stuart said that we are trying to save money but are we really saving money?  Mayor Smithson stated that we couldn’t change now.  Councilmember Stuart replied would could if we rejected all bids.  Mayor Smithson said that if we do that it will be another $50,000-$60.000.00 more.  Mr. Baker stated steel prices are going up that fast.  Councilmember Stuart replied that because we didn’t do our homework we are being penalized.  Manager Newlin stated that there are items beyond the control of the City.  Councilmember Stuart stated that this is not what she is asking.  Mayor Smithson stated that he felt we did our homework, this is what we told them we wanted and that is what they bid.  Councilmember Stuart asked if we could have asked for both pricings in the bid.  Mr. Baker stated that we could’ve but he knew that we would come close to the $150,000.00. Councilmember Stuart asked if the concrete has been bid yet?  Mr. Baker stated that he needs a foundation and anchor bolt plan before he can install the cement Mayor Smithson made a motion to award the bid to US Prefab in the amount of $83,849,00.  Councilmember Simmons seconded and the motion carried unanimously.

(Item #K)

Mayor Smithson presented Ordinance 05-13 captioned as follows for its first reading:

ORDINANCE NO. 05-13

AN ORDINANCE OF THE MAYOR AND COUNCIL OF THE CITY OF HOLBROOK, ARIZONA, AUTHORIZING THE ABANDONMENT OF ROADWAYS OF THE CITY OF HOLBROOK; NAMELY THE ROADWAYS MORE FULLY DESCRIBED IN EXHIBIT “A” ATTACHED HERETO, TO EARL L. HENDERSON TRUCKING COMPANY
(Item #L&M)

Councilmember Szink made a motion to approve the special event liquor licenses for the American Legion October 15, 2005 and October 22, 2005.  Councilmember Simmons seconded and the motion carried unanimously.

(Item #N)

Manager Newlin requested to be allowed to expend up to an additional $5000.00 to obtain an easement for drainage on the Navajo Boulevard project from Brad Heward.  Mr. Newlin stated that he believes the property is worth at least $10,000.00 and asked that Council approve the payment in hopes that the easements can be worked out.  Councilmember Stuart asked and if we can’t?  Manager Newlin replied, “We’re going to court”.  Councilmember Carlisle asked if we had an agreement?  Manager Newlin stated that we do not have an agreement and the objective is to get Mr. Heward to sign an easement as he feels the property is worth significantly more than the City does.  Councilmember Carlisle asked if we were going to give Mr. Heward the $5,000.00 like we already did the $4,999.99?  Manager Newlin stated that amount was for Mr. Heward signing an agreement to allow the 404 Permit to go ahead.  Councilmember Stuart asked what process we missed that this was not taken care of before the project began?  Manager Newlin stated the process that ADOT went through two years ago when they started obtaining easements and the City did not.  Councilmember Carlisle stated that he did not want Mr. Heward to get the $5000.00 unless there is an agreement.  Manger Newlin stated that if he can persuade Mr. Heward to sign an agreement he will and if an amicable solution cannot be achieved in a couple of weeks we will go to court.  Councilmember Stuart asked what the City’s negotiating point is? Manager Newlin stated going to court and in order to do this we will have to hire an appraiser and he had tried to obtain he services of five different appraisers and cannot get anyone to come to Holbrook.  Manager Newlin stated the appraiser will cost between $$3,000-$5,000.00.  Councilmember Stuart asked what court cost would be?  Attorney Brown replied 5-10 thousand dollars.    Councilmember Szink made a motion to approve the expenditure up to $5000.00.  Councilmember Simmons seconded. Manager Newlin told Council to keep in mind that he will probably be paying him a little more money as they get to a negotiating point.  Councilmember Stuart stated so we had showed our hand we are playing poker and we’ve showed our hand, this is what we have.  Manager Newlin stated that he had a lot more.  Councilmember Carlisle asked what was being done here?  Manager Newlin replied that he did not care to show all his cards but he would be happy to speak with Mr. Carlisle in private. Councilmember Simmons stated that it was a good faith effort to obtain the easement.  Councilmember Carlisle asked so we may pay him the $5000.00 and still not have the easement?  Manager Newlin said this was the negotiating point. The Mayor called for the question and the motion carried on a 5 for and 1 against with Councilmember Carlisle casting the nay vote.

(Item #O)

Mayor Smithson presented Ordinance 05-14 captioned as follows for its first reading:

AN ORDINANCE OF THE MAYOR AND COUNCIL OF THE CITY OF HOLBROOK, ARIZONA, ADDING TO THE UTILITY SECTION OF THE HOLBROOK CITY CODE SECTION 4-3-28, WHICH ESTABLISHES VACATION RATES FOR USERS OF THE CITY’S WATER SYSTEM

ATTORNEY’S REPORT:

None.

EXECUTIVE SESSION:

The Council adjourned into executive session by unanimous consent for discussion, consultation or legal advice with the City Attorney for any item listed on the agenda, which includes Ronaele Inc, L.L.C., the executive session minutes of June 28, 2005 and the executive session minutes of September 13, 2005. Mayor Smithson stated that he was excusing himself from the Ronaele LLC item of the executive session due to a conflict.

POST EXECUTIVE SESSION:

Councilmember Simmons made a motion to adjourn the executive session.  Councilmember Stuart seconded and the council convened into regular session at 10:09 p.m.  Mayor Smithson excused himself due to a conflict with Item #D under Old business.  Vice Mayor Font presented Ordinance 05-11 captioned as follows for it’s second reading.  Councilmember Simmons made a motion to approve the Ordinance.  Councilmember Stuart seconded.   A roll call vote was held with the following results:  Councilmember Stuart, “aye", Councilmember Simmons, “aye”, Councilmember Carlisle, “aye”, Councilmember Szink, “aye” and Vice-Mayor Font, “Aye”. Mayor Smithson entered the meeting and asked for a motion on the minutes.  Councilmember Szink made a motion to approve the minutes of executive session June 28, 2005 as previously presented.  Councilmember Simmons seconded and the motion carried unanimously.  Vice-Mayor Font made a motion to approve the minutes of the executive session held on September 13, 2005.  Councilmember Stuart seconded and the motion carried unanimously.

COUNCILMEMBER COMMENTS AND/OR DIRECTION TO STAFF:

Councilmember Stuart announced that ADOT is holding a 5-year strategic planning meeting in Flagstaff, which she believes will be October 27, 2005.  

ADJOURNMENT:

There being no further business to come before the Council at this time, Mayor Smithson adjourned the meeting by unanimous consent at 9:05 p.m.

                                                                                   ________________________

        Bryan Smithson, Mayor

CERTIFICATION:

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the regular meeting of the Holbrook City Council held on the 11th Day of October 2005. I further certify that the meeting was duly called and held and that a quorum was present.

                                                                            __________________________








Cher Millage, CMC, CPM, City Clerk
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