MINUTES OF THE HOLBROOK CITY COUNCIL SPECIAL MEETING #2 HELD ON 
DECEMBER 18, 2008
CALL TO ORDER:  

Mayor Jeff Hill called the meeting to order at 8:30 p.m.
Roll Call:

Mayor Jeff Hill, Vice-Mayor Cynthia Stuart, Councilmembers Kent Darris and Wade Carlisle.  Councilmember Cobb was absent and excused due to recent surgery. Councilmember Haussman was excused due to work and Councilmember Szink left the meeting without explanation and was not excused.

STAFF:  

 City Manager Carlo Pilgrim, Chief of Police DWayne Hartup,  Finance Director Randall Sullivan, Grants Administrator Darlene Fraley, Office Assistant Rod Gish, City Clerk Cher Millage and  appearing telephonically Attorney Marlene Pontrelli.
PUBLIC HEARING REGARDING USE OF CDBG FUNDS:
Mayor Hill opened the public hearing.  No public comment was made and the hearing was closed.
PUBLIC HEARING REGARDING EXTENSION OF THE ALTERNATIVE EXPENDITURE LIMITATION:

Mayor Hill opened the public hearing. No public comment was made and the hearing was closed.
PUBLIC HEARING REGARDING THE INCREASE OF WATER, SEWER AND SANITATION RATES:

Blaine Hatch commented during the public hearing that the new rates are not justified or reasonable.  Mr. Hatch stated that the rates and justification have to be documented to fulfill State Statute and the information provided does not support just and reasonable.  Mr. Hatch stated that the rates were increased in 2005.  Mr. Hatch stated that with this proposed increase rates will be 21% higher than Show Low’s and he thinks this is an important issue and it hasn’t been considered enough.
Spike Simmons spoke regarding the rate increases.  Mr. Simmons stated that the rates should be reviewed annually and they should be raised incrementally.  Mr. Simmons asked that the City consider taking an additional $1.00 for the less unfortunate such as Unisource and APS do. 
Melissa Prather commented that only the utilities that are not paying for themselves should be increased and asked that the Council consider the effect on Social Security and low income individuals.

Manager Pilgrim commented that what is not known is that O&M falls apart at Capital projects and these are sorely overlooked. 
Vice-Mayor Stuart thanked the public for their comments.

CALL TO THE AUDIENCE:
Spike Simmons petitioned the Council regarding the Charter amendment regarding annexations.  Mr. Simmons stated that there is already a provision in Statute which deals with annexation and this Charter amendment is overkill.
PUBLIC ANNOUNCEMENTS AND PRESENTATIONS:
Mayor Hill presented a proclamation for “Hashknife Pony Express Week”.  Vice-Mayor Stuart made a motion to adopt the proclamation.  Councilmember Darris seconded and January 26, 2009 as “Hashknife Pony Express Week” was unanimously proclaimed.
CONSENT AGENDA:

Vice-Mayor Stuart made a motion to approve the consent agenda.  Councilmember Darris seconded and the motion carried unanimously.

CLAIMS/PAYMENT APPROVAL FOR WALT’S HARDWARE December 4, 2008 thru December 12, 2008 Unable to discuss item due to the fact that there was not a quorum once Mayor Hill and Councilmember Carlisle excused themselves as they own Walt’s Hardware.
MANAGER’S REPORT;
1. Manager Pilgrim reported that the concrete work has begun with 270 foot of curb and gutter being tore out and 70 foot pored and replaced.  
2. Manager Pilgrim reported that Sanitation Supervisor Oasker Hollins and he had attended a recycling meeting in Pinetop;   Manager Pilgrim reported that beginning January 1 the City of Holbrook will only accept recycling items from its residents and will not take recycling from other communities.  Manager Pilgrim reported that the recycling is being stockpiled due to the economy.
3. Police Chief Hartup reported that in the 2 open death investigations the Coronado case has been turned over to DPS and will be completed upon lab results and the Ultramese Stingley case will be completed upon lab results also.  Chief Hartup stated that he feels confident a successful prosecution will occur with this case once the suspect is apprehended and charged.
OLD BUSINESS:
A. Mayor Hill presented Ordinance 08-16 for its second reading captioned as follows:
AN ORDINANCE OF COUNCIL OF THE CITY OF HOLBROOK, ARIZONA, REFERRING AMENDMENTS TO THE HOLBROOK CITY CHARTER TO THE QUALIFIED ELECTORS OF THE CITY OF HOLBROOK FOR CONSIDERATION AT THE PRIMARY ELECTION TO BE HELD MARCH 10, 2009.
City Clerk Millage reported that all Charter amendments will be on the General Election Ballot of May 19, 2009.  Vice-mayor Stuart made a motion to adopt this Ordinance. Councilmember Darris seconded.  Vice-Mayor Stuart asked Councilmember Darris is this something he wanted to move forward with.  Councilmember Darris stated that he was.  Vice-Mayor Stuart stated that legal counsel gave pros and cons on this item and the list contained mostly the pros.  Councilmember Darris stated that this will have to be approved by the voters. Mayor Hill stated that he agrees with this on large annexations but he is not sure on the smaller annexations as it leaves it to the discretion of the voters.  Councilmember Darris stated that there have been areas annexed that the City cannot afford to make improvements that were promised and if it was up to these persons they probably would not be annexed now. A roll call vote was held with the following results:  Councilmember Carlisle,” aye”, Councilmember Darris, “aye”, Vice-Mayor Stuart, “aye” and Mayor Hill, “nay”.
B. Manager Pilgrim stated that he believes this item has been taken care of for now and that the moment he knows something about the financing the Council will be notified.
C. No discussion.

D. Vice-Mayor Stuart made a motion to move this to New Business Item L based on recommendation from legal counsel.  Councilmember Darris seconded and the item was moved.
NEW BUSINESS:
Mayor Hill made a motion to move New Business Items F, G, I , L and Old Business D to the beginning of new business due to the fact that County representative and representatives of Pacific Holt were in the audience and that the meeting was running late.  Vice-Mayor Stuart seconded and the items were moved.
F.  Manager Pilgrim stated that he had negotiated a new sewer annexation agreement with Dusty Parsons.  Manager Pilgrim stated that the sales tax amount owed to the County will be forgiven, the County will pay sales tax with no rebate, the County will pay their sewer bill as any other Citizen would and the infrastructure at the Complex will be maintained by the County.  Manager Pilgrim stated that the agreement will be for a period of five years and the City will pay $40,000.00 per year to the Fair for this term.  Manager Pilgrim stated that these are the terms which have been negotiated and now it is up for discussion by the Council.  Councilmember Darris stated that he had a problem with taking $40,000.00 from General Fund and giving to the Fair Grounds  Councilmember Darris stated that the does not have a problem rebating the sewer back to the Fair grounds which amounts to about $23,000.  Councilmember Darris stated that he would like the agreement to be for 8 years and to include free water, sewer and sanitation. Vice-Mayor Stuart asked how the County’s sewer bill is calculated.  Manager Pilgrim stated that the County reports the numbers to the City based on their water usage. Councilmember Darris stated that the County takes how much water used out of their two wells and call the number in to the City. Councilmember Darris stated that this system is probably not fair to the County.  Councilmember Darris asked if we know how much it costs to run 1 million gallons through the treatment plant.   Finance Director Sullivan stated that it costs about $4.04 per thousand gallons to process the sewage.   Councilmember Carlisle stated that he did not have a problem with this agreement and that we do realize a benefit from the Fair as two hundred people stay here per night in hotels/motels during the Fair. Councilmember Carlisle stated that he did not have a problem with contributing $40,000 per year to the Fair. Vice-Mayor Stuart stated that she would like some accountability for this amount in that there is more than one event per year at the Fair for this contribution.  Rusty DeSpain Fair Manager stated that out of 52 weeks there are 48 events held. Vice-Mayor Stuart thanked Mr. DeSpain for his clarification.  Mayor Hill stated that he was in favor of the agreement as presented as it will be prevent litigation and thus save the taxpayers money. J.R. DeSpain Chairman of the Board for Navajo County thanked the Council for the opportunity to bring this item before them. J.R. DeSpain stated that he is very pleased with the agreement and the County is proud to be a part of this and get it worked out.  Jimmie Jayne County Manager stated that they appreciate their partnerships with the City and he would like to acknowledge the leadership of Manager Pilgrim and Assistant County Manager Dusty Parsons in getting this agreement to this point. Councilmember Darris stated that we are saying we need to raise the rates but we are going to take another $17,000.00 from General Fund and give to the Fair.  Councilmember Darris stated that if we extend the agreement the Fair will receive more money due to the utility increase. Vice-Mayor Stuart asked Rusty DeSpain Fair Manager if this was an option.  Mr. DeSpain stated that he did not want to be involved in this as it puts him between two entities and that as long as they have the funds to put the Fair on and keep the Fairgrounds open that is all they are more than happy to get the money the City was giving them. Mr. DeSpain stated that sure they would take the $40,000.00 but they are happy with what the City contributes now. Mr. DeSpain stated that they are being hit from all directions in respects to funding due to the economy. Mr. DeSpain stated that he would like to educate the Council on what the Fair does do. Mayor Hill asked Councilmember Darris how you assign a value on the Fairgrounds based on how many people flush the toilet at the County. Mayor Hill stated that if Councilmember Darris wanted to purpose something that is a motivator to the Fair he would entertain this.  Mayor Hill stated that we need to know the money we have spent at the Fair by providing them with free water, sewer and sanitation service. Mayor Hill stated that he would entertain and incentive based program. Councilmember Carlisle questioned how much we owed the County for tax rebate on an annual basis.  Manager Pilgrim stated that the sewer amount is about $26,000 per year and sales tax would be about $20,000 per year. Manager Pilgrim stated that it was to the City’s favor to negotiate to $40,000.00 and we are talking a $14,000 increase which will probably be recouped in the sewer increase. Councilmember Carlisle stated that this $40,000 will come back into our community and provide a direct benefit to Holbrook.  Vice-Mayor Stuart made a motion to approve the negotiated agreement as written with Navajo County. Councilmember Carlisle seconded. Councilmember Darris asked for a roll call vote.  Mayor Hill asked Marlene Pontrelli is she was satisfied with the agreement.  Ms. Pontrelli stated that she would like to put the agreement in a different format.   Ms. Pontrelli stated that the content and terms would not change.  Vice-Mayor Stuart amended her motion to read approve the negotiated agreement to be re-written by Attorney Pontrelli. Councilmember Carlisle amended his second.  A roll call vote was held with the following results: Councilmember Carlisle, “aye”,

Councilmember Darris, “nay”, Vice-Mayor Stuart, “aye” and Mayor Hill, “aye”.

Councilmember Darris left the meeting unexcused and the meeting was adjourned due to a lack of a quorum at 9:56 p.m.  
EXECUTIVE SESSION:
POST EXECUTIVE SESSION:
Adjournment:

Due to a lack of a quorum the meeting was adjourned at 9:56 p.m.
                                                                                   ____________________________









Jeff Hill, Mayor
CERTIFICATION:

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the Special Meeting #2 of the Holbrook City Council held on the 18th day of December 2008.  I further certify that the meeting was duly called and held and that a quorum was present.

                                                                                  __________________________


                                                                       Cher Millage, CMC, CPM, City Clerk
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