
MINUTES OF THE HOLBROOK CITY COUNCIL WORK SESSION


HELD ON MAY 18, 2004
CALL TO ORDER:  

Mayor Smithson called the meeting to order at 6:00 p.m.   

ROLL CALL:

Mayor Smithson, Vice-Mayor Font and Councilmembers Cynthia Stuart, Mary Bradley, Spike Simmons, Vince Budenholzer and Mike DeWitt.

CITY STAFF:  

City Manager Fern Larson, Finance Director Amber Hill and City Clerk Cher Millage.

(Item #1) 

Councilmember Bradley questioned Manager Larson and the Chamber Director as to whether they had received the request for the information she had listed. Manager Larson stated that she had given the e-mail request to the Chamber and Chamber Director Standiford stated that he did not know the request was from the Council as a whole and had not prepared the items requested.  Chamber President Matthew Barger stated that he had presented the Council with the Chamber’s 2004-2005 budget and financial plan.  Councilmember Bradley compiled a summarization for each function of the Chamber and in doing so discovered that the goals and objectives have almost the identical wording.  The summarization included goals, changes made, objectives and comments for each of the divisions:  economic development, Chamber and Main Street.  Councilmember Bradley distributed the summarization and explained that the comments and observations listed were hers.  Councilmember Bradley asked if the Chamber has held the 5 new business seminars and the 2 new business expansion workshops if so did they count the number of people attending each workshop and did the attendees fill out a questionnaire regarding the effectiveness of the workshops?  Chamber Director Standiford responded that they tried to hold the workshops but received no response.  Mayor Smithson asked how the workshops were advertised.  Mr. Standiford stated that letters were sent to a lot of the businesses and personal contacts were made.  Mayor Smithson asked if the businesses themselves were contacted?  Mr. Standiford stated that they have the same problem with tourism only 1-2 motels will send participants.  Mayor Smithson said that we can’t force but everyone knows that this is an issue in Holbrook is that the people at the front desk often greet visitors with a negative opinion of Holbrook.  Paul Dobell from the Chamber and Petrified Forest Museum stated that they face the same problem at the Museum Association at the park on how to reach the frontline personnel with customer service training and they have a deal with the Chamber to provide this service.  Pat Nichols stated that the Chamber is looking into different outlets to reach the frontline people with training for customer service such as a handbook that can be provided to new employees that will give a general broad outline and maybe a better attitude towards Holbrook and possibly generated more interest in the classes.  Paul Dobell stated that a questionnaire is being prepared to help the Chamber know what people are looking for in training.  Matthew Barger informed the Council that another Staff person has been added at the Chamber to make the personal contact with the businesses and try to understand what the Chamber needs to do as far as tourism relations and feels that this will be a big step forward.  Councilmember Bradley asked if membership ahs been increased by 25 new members and how many personal visits with each business were made on a regular basis, how many grants were sought and applied for community projects, Native American Dancers were they enhanced with adult dancers explaining what they were seeing, was this done and how successful was this? Was there any monitoring or comments from the public of this asking likes and dislikes and what they would like to see? Councilmember Bradley also questioned if there was any advantage/disadvantage of where the dances are located now versus where they were?  Did they follow thought with feature stories and photos and submit them to Arizona Office of Tourism for publication, if so how many?  Any statistics from businesses on how successful the business directory is, are we updating the Chamber web site and have we had any chamber mixers other than the Holiday showcase?  President Barger responded that there is a mix in the questions some involve the Chamber of Commerce and some involve contracts with the City.  Councilmember Bradley stated that these were things on the goals that she went through and they duplicate the goals for 2004-2005 and she is asking questions on them as to whether they are being monitored.  President Barger stated that some of these are tracked such as utilizing a guest book for visitors who come into the Court House.  Councilmember Bradley asked about attendance at the Indian Dances and Mr. Standiford responded that the attendance is taken every night by the person on duty with an average of ninety people per night with Monday having the worst attendance and Friday the best.  Councilmember Bradley asked if feedback is being given?  Mr. Standiford stated that on the location of the arena they have installed a flashing sign to advertise the dances and this has helped attendance some.  Councilmember Bradley asked about adult dancers and Mr. Standiford stated that they were hard to get and they won’t commit to five nights per week.  Councilmember Stuart asked how much the dances cost per week?  Chamber Director Standiford responded about $1000.00 per week.  Councilmember Stuart asked how many dancers there are.  Mr. Standiford replied 12-15.  Councilmember Stuart asked if adult dancers cost more?  Mr. Standiford stated that adult dancers don’t charge as they use it for practice.  Councilmember Stuart asked how much they dancers are paid?  Mr. Standiford said about $7.50 per hour.  Councilmember Stuart asked who structures the program, the dancers or the Chamber?  Mr. Standiford responded that the dancers do.  Councilmember Stuart stated that she felt the program needs to be a little more structured as she can’t tell the difference between the dances and asked if anyone could explain the dances more to make if easier to define them?  Mr. Standiford stated that the Chamber is trying to get the announcer to speak more about the dances when introducing them but the sound system needs some work.  Chamber President Matthew Barger stated that in the tourism proposal a booklet on the dances is being suggested which could be used for a marketing tool along with explaining the cultural dances.  Mr. Barger stated that he also felt our prospective is different than the tourists as they love to see the kids dance and the Chamber has never received any complaints about the structure of the dances.  Councilmember Budenholzer stated that the Chamber’s web-site needs updating saying that the Old West Days are still listed the 2nd weekend in June, the Chamber events are not listed and there is no phone number for the Golf Course.  Councilmember Budenholzer suggested that the Chamber use the services of Active.com to list activities as it is a free service and he feels we should take advantages of these free sites for promotional purposes.  Councilmember Simmons informed the Council that there is always a Chamber member at the Indian Dances for assistance if needed.  Councilmember Simmons also explained that the young man who does the announcing has learned over time and is getting much better and he feels that improvements have been made along the way with the dances.  Councilmember Simmons stated that he felt moving the dances to the present location was also an improvement as it gets them away from the street noise of Navajo Blvd.  Councilmember Bradley stated that she liked the fact that the Chamber was going to monitor the dances and she would like to see them find out what they can do better and how they can attract more people.  Paul Dobell said that he welcomed the constructive criticism and added that the Chamber will use it to enhance what they are doing and what can be done with the resources available to the Chamber.  Mr. Dobell also commented that the Chamber Board is a volunteer group and that Staff has had a lot going and has done quite a bit over the past several years but there is always room for improvement.  Mr. Dobell stated that one of the goals of the Chamber is to put tracking in place so that assessments can be made as to whether a program is successful or not and the Chamber is also trying to focus on things that have more of an immediate impact instead of spending their efforts on things that may never pan out.  Councilmember Bradley stated that she appreciated this and this is the kind of thing the Council wants as they are requiring goals from everyone both short-term and long-term and she’d like this for the Chamber so the Council can see their plan.  Mr. Dobell stated that the Chamber goals would be short-term as the terms of office are for a year.  Mayor Smithson stated that if you look back ten years ago things really don’t change a lot but it’s good to sit down and evaluate what’s happening and what we are doing that is working or not.  Paul Dobell stated that is what the Chamber is trying to do now with the comment cards, get feedback so they have a tangible way of obtaining what needs to be worked on.  Councilmember DeWitt commented that he hoped no one felt like they were being taken to the woodshed as that is not Council’s intention and he is thankful that Councilmember Bradley did her homework and helped to enlighten him.  Councilmember DeWitt explained that each one of the Councilmembers has an item that they focus on and he feels that Mrs. Bradley has some really good questions and he feels the Council never really asked the Chamber what they do and why they do it and the Council fell down on their jobs by not doing this.  Paul Dobell stated that he did not feel that the Council was taking the Chamber to the woodshed but he could not speak for the entire board and he voiced that the door to the Chambers is always open if any Councilmembers would like to come in and ask questions. Mr. Dobell stated that he understood that if the Council is asked what the Chamber is doing that they should be able to answer the question.  Mr. Dobell stated that tourism has a peak season of the summer and that is why Old West Days was moved into August so that it would hopefully help draw people into Holbrook after the season had peaked.  Councilmember Budenholzer asked what was going on with the Main Street program as it is his understanding that $15,000.00 has been budgeted and not spent and he’d like the Main Street board to consider putting in a lighted waterfall at the Living West Park with these funds as they have not been used for grants. Mayor Smithson asked that the Council stay on the topic of Tourism until discussion is completed then Main Street could be discussed.  Councilmember Stuart suggested that maybe by holding this work session it would open up the door and more business people would join the Chamber, as they will see that they really are doing something.  Councilmember Bradley stated that she really liked the fact that tracking and evaluating would be done, as it will be easier to determine what does and doesn’t work.  Councilmember Bradley asked if the Chamber is in contact with other statewide organizations to help promote Route 66?  Chamber Director Standiford replied that they’ve tried pooling with auto clubs and have advertised in the U.K.  Mayor Smithson stated that the number of people who visit from the U.K. is high and that the Germans love the Old West.  Councilmember Bradley stated that one of the biggest complaints from the tourists is that there is nothing to do in Holbrook at night.  Matthew Barger stated that the questionnaire would help with determining this.  Councilmember Stuart asked in the Chamber advertises in the Arizona Republic?  Mr. Standiford replied “no” as it is too expensive costing $1000.00 for a small ad.  Mr. Dobell stated that the Chamber was actively seeking free advertising in publications that need fill in items.  Councilmember Stuart presented a booklet from Williams that is all about Williams asking if something like this could be done for Holbrook saying that if she picked it up others are too.  Mr. Dobell stated that the Chamber would be very interested in looking at the booklet.  Vice-Mayor Font stated that Williams is ½ the size of Holbrook and if they can do something like this surely we can.  Councilmember Bradley asked why the plaques for the walking tour are on both FY 2003/04 and 2004/05 goals?  Matthew Barger stated at that is due to the researching that must be done to determine where the signs should be placed and what to say on them.  Councilmember Bradley asked if the Chamber is keeping track of brochures handed out for the wakling tour such as how many and to whom?  Chamber Director Standiford stated that they are given to people coming in to the Chamber.  Councilmember Bradley asked again if they are keeping track of to whom and Mr. Standiford replied “no”.  Councilmember Stuart asked if there was a Master Plan for tourism?  Brad Rishel Chamber Executive Board explained that is what was presented to the Council and also stated that this is a result of the meeting held at the Rock Art Canyon Ranch.  Councilmember Bradley commended the Chamber for holding the retreat for Council and Chamber at the Rock Art Canyon Ranch.  Councilmember Bradley asked if the Chamber is tracking how many items are dropped off at the motels, restaurants and gift shops and if we are following up with them to see how to make it more successful?  Matthew Barger asked which items specifically as there are several distributed?  Councilmember Bradley stated the Holbrook Visitors guide.  President Barger stated that if she’s referring to the three ring binders all businesses who are members of the Chamber are given this binder to help train their frontline personnel who will be dealing with the public and the answers to the questions that are generally asked by the tourists are contained in this book.  Mr. Barger explained that a lot of goals are repeated as most of the labor is volunteer and the items do not get completed due to time constraints.  Vice-Mayor Font asked what is consuming Staff’s time?  Christopher Matt Chamber Assistant stated that his job is to go to the businesses and encourage non-members to join and explain the benefits of being a Chamber Member along with visiting current members to find out what we can do to help them and obtaining permission for the discount cards.  Vice-Mayor Font asked if Mr. Matt would be doing the Chamber work?  Mr. Dobell stated that basically Mr. Matt would be doing the contact work and also Main Street functions under Mr. Standiford’s direction.  Councilmember Bradley asked what was being done with the money used for facades?  Mr. Dobell explained that the two remaining Main Street Board members are waiting for direction from Lisa Henderson before releasing the funds to the Chamber.  Vice-Mayor Font stated that if the same goals appear two years in a row it appears they should be standard operating procedure rather than goals.  Vice-Mayor Font asked if the goals were realistic as the Chamber is understaffed with tons of goals but limited amount of volunteer labor and asked if they are being realistic.  Matthew Barger stated that this was an excellent question and the Chamber does need to discuss if the goals are realistic.  Mr. Dobell stated that by collaborating with the Council to fine tune what is wanted a Master Plan could be written and used as a tool.  Mr. Dobell explained that the Chamber has been spending money cautiously as they do not want to be over staffed but if it is determined more staff is needed they will review this.  Vice-Mayor Font stated that the Council needed to determine if the $25,000.00 budget could be used effectively somewhere else in pursuing economic development.  Councilmember Bradley agreed stating that if the goals were not accomplished why should more money be given to the Chamber and asked if there was a Master Plan in place?  Mr. Dobell stated that the Chamber was working on one.  Councilmember Stuart asked how long it would take for the Chamber to come back to Council with a revised Master Plan?  Matthew Barger stated that they have been working on the document presented to Council since the retreat last September.  Councilmember DeWitt stated that part of the problem has been laziness on the Council’s part as the Council usually tells the Chamber they are doing a good job and lets it go at that.  Vice-Mayor Font stated that if the Chamber would develop 1 year, 3 year and 5 year goals the Council would be more supportive of their efforts. Councilmember Simmons suggested that the Chamber use a GANT chart for tracking purposes.  Councilmember DeWitt stated that he thought the Main Street funds needed to be turned back to the City before anymore Board Members resign and the funds should be distributed as the City feels.  Councilmember Stuart said that since Council is accountable to the citizens it would be nice to have goals from the Chamber.  Councilmember Stuart asked if it would be helpful for the Chamber and Council to meet quarterly and Mr. Dobell agreed that it would.  Councilmember DeWitt voiced that he felt valid questions have been asked this evening but it appears that Chamber knows where they are going and what the Council want sand he did not see any sense it beating this subject up any longer.  Councilmember Bradley asked if the Chamber has a Master Plan for Economic Development?  Chamber Director Standiford replied “no”.  Councilmember Stuart asked why not?  Mr. Standiford stated because he is very busy doing all the other stuff and making personal contacts.  Mr. Dobell voiced concerns regarding confidentiality saying that if there is no confidentiality people raise their property prices.  Mr. Dobell stated that the City should aim for the smaller businesses rather than a Wal-Mart or some equivalent as at this time the infrastructure for a large facility is not available.  Councilmember Bradley suggested that the Chamber place in their Master Plan to have a warehouse located here within 10 years.  Mayor Smithson agreed with Mr. Dobell saying that all other cities that he has talked to tell him not too look too big but to go for the small businesses first.  Councilmember Budenholzer stated that he was concerned that we never address our failures.  Mr. Dobell stated that with all the suggestions hopefully a report can be compiled that will be beneficial for tracking.  Councilmember Stuart presented the Chamber staff with a Strategic Economic Development guide from NACOG asking them if they would see if they could use it so as not to have to redevelop the wheel.  Councilmember Stuart stated that she also did not know if the Council had all the questions to get the answers.  Vice-Mayor Font asked who participated on Economic Development leads.  Mr. Dobell replied Art, City Manager and the Community Development Direct.  Vice-Mayor Font commented that the City Manager wears more hats than the Chamber Director and did not think she needed to be involved in this process.  Councilmember Bradley asked about the Film Commission.  Chamber Director Standiford stated that when filming crews come that already have a certain areas they want and at the present time he is the contact person.  Councilmember Bradley said that Holbrook needs to get out and promote itself.  Councilmember Bradley asked what happened to the 1986 Economic Development Plan?  Councilmember DeWitt answered with, that was the old IDA and they are no longer a group.  Councilmember Bradley asked if there was going to be a Main Street program again?  Matthew Barger stated that steps are being taken in that direction. Councilmember Bradley suggested that some of the Main Street funds be used for things other than facades.  Mr. Dobell stated that at this time it is the intent of the Chamber to go to the businesses if they see that they need to be painted or have a sign repaired and get them to apply rather than having the businesses come to Main Street.  Councilmember DeWitt stated that he felt the Main Street program needed to start at ground zero and be pro-active rather than in-active.  Councilmember Bradley agreed saying that she likes pro-activity.  Councilmember Bradley suggested that the Main Street look at planting wildflowers in the vacant properties and painting the boards on the windows with the available funds.  Paula Rhoden, Holbrook Tribune asked if the current Main Street would be requiring a match from participants?  Councilmember DeWitt stated not necessarily as this has failed in the past and he is hoping the Chamber will not do it this way again also saying that he predicts that if the program is pro-active the Council may increase the funding in the future.  Councilmember Budenholzer stated that joint ventures bring about more possibilities.  Mayor Smithson thanked that Chamber for participating and Councilmember Bradley for all her preparation.

 (Item #2)

Mayor Smithson asked Jerry Hut from Holbrook EMS to briefly explain what EMS is asking for.  Mr. Hunt stated that EMS is asking for assistance to relocate EMS to property they have purchased by the APS office on West California.  Mr. Hunt explained that EMS must expand the existing building by two additional bays to allow for housing of all ambulances and provide training facilities/meeting room.  Mr. Hunt gave a brief history on the existing building stating that the City had given the property to EMS and when Dr. Maestas purchased the hospital it was discovered that a portion of the EMS building was actually built upon the hospital property.  Mr. Hunt said at this time a quitclaim deed was prepared by the City Attorney but Dr. Maestas refused to sign it due to concerns he had with the safety of those leaving his property.  Councilmember Bradley asked if Dr. Maestas did sign the quitclaim deed would there be enough property and Mr. Hunt replied that it would be very tight. Councilmember DeWitt asked if the Little League property belonged to the City and was informed that it belonged to the American Legion.  Councilmember DeWitt suggested that the new bays be built on the west side of the building doing away with the traffic that runs by the concession stand.  Michelle Allen from EMS stated that during Little League games, EMS Crews Park in front of the building instead of on the side to avoid getting a broken window from a ball and she thinks this is the safety issue that Dr. Maestas has.  Mr. Hunt informed the Council that Dr. Maestas told EMS that if they park on the east side of their building he will have the vehicles towed away as that is his property.  Mayor Smithson asked that Jerry Hunt diagram where Dr. Maestas property is.  Mr. Hunt stated about 1-½ bricks of the original building set upon Dr. Maestas’ property.  Councilmember Budenholzer stated that he felt the Council should be hearing from Dr. Maestas too.  Councilmember DeWitt suggested that one option would be eminent domain.  Manager Larson suggested that it be determined if two additional bays can be added to the building and a survey be completed to determine where actual property boundaries are saying that Alan Roes could accomplish this.  Manager Larson stated that it be her recommendation that EMS be prioritized for a building like the other City Departments waiting for new facilities citing the Library as an example.  Manager Larson stated that the City would help in any way that it can with in-kind services such as removing the old building on property recently purchased, waiving building permit fees or assisting with grant application but funding would not be available as the City has needs of its own. Councilmember DeWitt stated that he would like to see the City tear down the old building as quick as possible as we know how to do and do it economically. Councilmember Stuart asked if the goal for EMS was to move to the new address?  Mr. Hunt stated that EMS is growing going from 240 runs per year in 1983 to almost 1200 this year.  Councilmember DeWitt assured Mr. Hunt that it is not that the City and the Council do not support EMS but rather the City may not be able to find the $90,000.00 that EMS is requesting.  Manager Larson told Council that if Holbrook continues to grow building two new bays would only be a band-aid fix for the problem Mr. Hunt agreed stating that even if the two bays are built they would still need a training and meeting room      

ADJOURNMENT:

There being no further business to come before the Council at this time the work session adjourned at 8:18 p.m.

                                                                                   ____________________________








        Bryan Smithson, Mayor

CERTIFICATION:

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the work session of the Holbrook City Council held on the 18th day of May 2004.  I further certify that the meeting was duly called and held and that a quorum was present.

                                                                                  __________________________


                                                                       Cher Millage, CMC, CPM, City Clerk
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