MINUTES OF THE REGULAR MEETING OF THE


HOLBROOK CITY COUNCIL HELD ON SEPTEMBER 25, 2007
CALL TO ORDER:  

Mayor Jeff Hill called the meeting to order at 7:03 p.m.

 ROLL CALL:

Mayor Jeff Hill, Vice-Mayor Cynthia Stuart, Councilmembers Kent Darris, Charles Haussman, Wade Carlisle, Stuart Szink and Phillip Cobb.  
PLEDGE OF ALLEGIANCE/INVOCATION:

Charles Haussman led the pledge of allegiance and Don Mosier, Bishop of the Second Ward of the LDS Church in Joseph City gave the invocation.

MISSION STATEMENT:

Mayor Hill read the Mission Statement. 

CITY STAFF:  

City Manager David Newlin, City Attorney Sterling Solomon, Public Works Director Don Fischer, Economic Development Director A’Kos Kovach, Police Chief DWayne Hartup and City Clerk Cher Millage.

MINUTES:

Minutes of the regular meeting held on September 11, 2007 were presented for review.  Mayor Hill stated that a correction had been provided and asked for a motion of approval.  Councilmember Carlisle made a motion to approve the minutes with the correction.  Vice-Mayor Stuart seconded and the motion carried unanimously.
CEREMONIALS/ANNOUNCEMENTS/PRESENTATION:

Navajo County Supervisor J.R. DeSpain presented numbers from the 2007 Fair stating that 21,000 plus entered through the gates and had over 1628 entries which are being paid $1116.64 in premiums.  Mina Hemming, Events Coordinator for the Fair stated that there were two nights of rodeo with 563 contestants, a demolition derby, antique tractor show, tractor pull, Jr. Livestock Show which had 470 entries.  J.R. DeSpain thanked the City Employees, the Police Department and the Public Works Department for all their help with the Fair.
PETITIONS FROM THE PUBLIC:

Jack Young of the Holbrook Investment Development Council stated that the group is in favor of purchasing the NPC property to advance several services, in favor of the WEDA advertising campaign, in favor of the Economic Development Summit, in favor of the Arizona Forest Restoration Project and also in favor of the Correctional Associates item as it will bring a lot of jobs to Holbrook.
Pam Searls petitioned the Council regarding the whistleblower claim stating that she is glad to see that there will be a status report.  Ms. Searls stated that she does not feel that the status report should be given in executive session as it is the publics business and the public is entitled to know what is going on.  Ms. Searls stated that the public is not stupid and knows that 3 Council members at one time switching off who the third one is continue to meet regarding City business namely:  Wade Carlisle, Cynthia Stuart, Kent Darris and Jeff Hill.  Ms. Searls stated the third personal is changed in and out between Councilmember Carlisle and Mayor Hill.  Ms. Searls stated that by the 3 meeting the other  Councilmembers:  Councilmember Haussman, Councilmember Szink and Councilmember Cobb are disenfranchised.  Ms. Searls stated that she felt the person agendas of these Council persons are conflicting with what is best for Holbrook.
Karl Stockl petitioned the Council stating that if they wanted to buy out Manager Newlin they should reach into their own pockets to do so.  
Jim Steinshouer from NARBHA petitioned the Council regarding the Stabilization/Detox Center presenting statistics for drug and alcohol related incidents. Mr. Steinshouer stated that the Detox Center will be a vehicle back to sobriety.  Mr. Steinshouer stated that the buildings for the property should arrive in 6 weeks and is asking that the City provide infrastructure costs of $50,000.00 on the donated Bread of Life land.

SUMMARY OF CURRENT EVENTS:

Mayor:
Council Members:

A.  Vice-Mayor Stuart reported that longtime Holbrook resident Gussie Gillespie had passed away today and funeral arrangements are pending.
  
Manager’s Report:

A. Manager Newlin reported that the City has received a check from Pacific Holt today in the amount of $6,592.91 which is the remainder of the Engineering costs for the water and wastewater lines to the Perkins Valley project.

B. Manager Newlin reported that the City has also received a check from Pacific Holt for the Finley property in the amount of $487,947.00 which is something that has been in the works for a long time.

C. Manager Newlin reported that he had attended an International Economic Development Council meeting with he had received a scholarship for.  Mr. Newlin stated that 1700 other Economic Development professions from around the world were in attendance.
Attorney Solomon asked that Council move items Executive Session Item 12C and Post Executive Session Item 13A up on the agenda after the claims as Manager Newlin’s Attorney is in attendance.  Councilmember Szink made a motion to move Executive Session Item 12C and Post Executive Session Item 13A up on the agenda after the claims stating that he feels that persons in the audience have a right to listen to the discussion.  Councilmember Cobb seconded. Vice-Mayor Stuart asked Councilmember Szink if he was saying he wanted the discussion in open meeting so that the public could be in the discussion.  Councilmember Szink stated no not a part of the discussion but be privy to the information. The motion carried on a 5 for 2 against with Councilmember Darris and Vice-Mayor Stuart casting the nay votes.  
CLAIMS:

Mayor Hill and Councilmember Carlisle recused themselves from this item as there were claims for their business Walt’s Hardware and both left the dais.  Vice-Mayor Stuart made a motion to approve the claims in the amount of $172,145.30. Councilmember Szink seconded and the motion carried unanimously. 
EXECUTIVE SESSION #1:

Councilmember Haussman made a motion to adjourn into executive session for discussion or consultation with the City Attorney regarding contracts that are the subject of negotiations-City Manager Newlin’s contract.  Councilmember Cobb seconded.  The Council adjourned into executive session at 7:38 p.m. on a 6 for 1 against vote with Councilmember Darris casting the nay vote. 
POST EXECUTIVE SESSION #1:

Council adjourned into regular session at 9:37 p.m. Vice-Mayor Stuart made a motion to approve settlement agreement as discussed in executive session.  Councilmember Szink seconded. A roll call vote was held with the following results:  Councilmember Cobb, “nay”, Councilmember Carlisle, “aye:, Councilmember Darris, “aye”, Councilmember Haussman, “nay”, Vice-Mayor Stuart, “aye”, Councilmember Szink, “aye” and Mayor Hill, “aye”.
OLD BUSINESS:

(Item #A)
Councilmember Darris stated that the Personnel Committee which was appointed by the Council would like to meet with the Council.  Councilmember Darris made a motion to hold a work session on October 9, 2007 at 5:30 p.m.  Mayor Hill seconded and the motion carried unanimously. Mayor Hill asked Manager Newlin if the retreat is scheduled for October 16.  Manager Newlin stated that it was scheduled on October 16 from 6-10 p.m.
(Item #B)

Councilmember Cobb made a motion to proceed with the draft agreement to purchase property from NPC.  Councilmember Haussman seconded.  Attorney Solomon stated that the contract which is in the packet is not the correct contract.  Mr. Kovach stated that the contract is the Finley contract and not all the wording was changed to be correct.  Attorney Solomon asked that the motion be amended to include subject to review by the City Attorney as he has not completely reviewed the contract.  Councilmember Cobb amended his motion to include subject to City Attorney’s review.  Councilmember Haussman amended his second.  Councilmember Haussman stated that this purchase has been in process for 1 year and he feels that the persons who have served on the Alcohol/Transient issues Committee deserve to see this come to fruition.  Councilmember Haussman stated that the Council could choose to alter plans for this property.  Councilmember Carlisle asked Mr. Haussman why he had voted no on this item at the last meeting.  Councilmember Haussman responded because of the fluff that was going on and that he knew that this item would be coming back to Council.  Councilmember Darris asked about NAVIT contract if they would be allowed to stay up to 10 years.  Economic Development Director Kovach stated that they would.  Councilmember Darris asked who is responsible for maintenance on this building.  Mr. Kovach stated that it would be set up so that the tenant picked up their own tab and the contract will have to be tweaked to meet our fiduciary responsibilities.  Councilmember Darris asked if it was our intention to throw the Charter School out.  Mr. Kovach stated that he did not have any intentions one way or the other except to follow the Council. Mr. Kovach stated that this was a win-win situation for everyone.  Councilmember Darris stated that we are buying this property on the hopes that we are selling the dorms off for $325,000.00 which they have to pay over a period of 2 years.  Mr. Kovach stated that there is a payment schedule which indicates a payment every quarter with a balloon payment at the end of 2 years.  Mr. Kovach stated that this includes 8% interest.  Councilmember Darris stated that he could not support this because he does not feel the Council has the correct agreements in front of them. Mr. Kovach stated that the agreements provided are what NPC has with the tenants and he did a cut and paste for the purchase of the property.  Councilmember Darris stated that in the past things like this have gotten us in to trouble as the contracts were not changed and then signed. Mayor Hill suggested that this be re-motioned with the stipulations that the City Attorney review and put the necessary things in place before it is signed.  Attorney Solomon stated that the amendment has been made to the motion.  Mayor Hill stated that he felt the Council needs to review the complete document.  Mr. Kovach stated that tonight the Council is voting to use the joint use facility money to buy the campus and does not include any of the sales which may be made.  Mr. Kovach stated that once the Staff receives the okay to purchase the campus then we will have a place to put the detox.  Mayor Hill called for a roll call vote. A roll call vote was held with the following results:  Councilmember Carlisle, “aye”, Councilmember Cobb, “aye”, Councilmember Darris, “nay”,  Councilmember Haussman, “aye”, Vice-Mayor Stuart, “nay”, Councilmember Szink, “aye” and Mayor Hill, “aye”
(Item #C)
Attorney Solomon advised the Council to table this item indefinitely.  Councilmember Cobb made a motion to table the investigation of Manager Newlin’s whistleblower claim indefinitely.  Councilmember Szink seconded and the motion carried on a 4 for and 3 against vote with Councilmember Carlisle, Councilmember Darris and Vice-Mayor Stuart casting the nay votes.
NEW BUSINESS:

Mayor Hill made a motion to move new business items I, M and N to the beginning of the new business section.  Vice-Mayor Stuart seconded and the motion carried unanimously. 

(Item #I)

Economic Development Director Kovach asked to be allowed to enter into a development agreement with Young Electric Sign Company to promote the City through a partnership for message boards and billboard space.  Larry Lindsey of Young Electric Signs stated that the company started in the 20’s and they are number 4 in the billboard business with about 500 billboards nationwide. Mr. Lindsey stated that what they are proposing is 12 LED billboards along I-40, US 180, State Routes 77 and 377.  Mayor Hill asked if this was something that was relevant for the Chamber to check into also.  Mr. Kovach stated that he would be working with the Chamber on this project and that no Chamber funding would be needed.  Vice-Mayor Stuart made a motion to enter into a development agreement with Young Signs. Councilmember Haussman seconded and the motion carried unanimously. 
(Item #M)

Pascal Berlioux of Arizona Forest Restoration Products gave a presentation to the Council on forest restoration and the proposed OSB plant for Winslow.  Mr. Berlioux stated that his company intends to use the small diameter wood damaged in the Rodeo-Chedeski fire.  Mr. Berlioux stated that the OSB plant will pay 6.7 million dollars in wages, 2.3 million in benefits and provide 160 jobs in Winslow.  Economic Development Director Kovach asked that the Council approve a letter of support for Arizona Forest Restoration Products.  Vice-Mayor Stuart made a motion to approve a letter of support for Arizona Forest Restoration Projects.  Councilmember Haussman seconded and the motion carried unanimously.
(Item #N)

Economic Development Director Kovach asked that Council approve a letter of support for a minimum to medium security prison with 1-2 thousand beds.  Mr. Kovach stated that some of these inmates would be able to be employed through the inmate labor program.  Mr. Kovach stated that the facility would provide taxes for the school district and several hundred jobs for the local area.  Economic Development Director Kovach stated that a site has not been selected yet but at this time there are three options that have been looked into.  Vice-Mayor Stuart asked Mr. Cribb how he could guarantee that the prison would not go above medium security.  Mr. Cribb stated that there would be a 10 year contract with the Department of Corrections which would specify this and the request for proposals is only for minimum with consideration of medium. Vice-Mayor Stuart made a motion to approve the letter of support for Correctional Associates.  Councilmember Cobb seconded.  Councilmember Carlisle stated that he was not hip on this idea and would like to see the negative impacts that come with a prison not just the positives.  Councilmember Carlisle stated that the side results are not positive and there are downsides which are not discussed. Vice-Mayor Stuart stated that this is a valid point but if you asked Winslow if they wanted the prison out it would make a huge economic impact.    Mayor Hill stated that there are some citizens in Winslow who feel the prison is the worst thing that has happened to Winslow and some are in favor of it.  Councilmember Darris asked if the prisoners were Federal.  Mr. Cribb stated that they were not and that they would be State prisoners.  Councilmember Darris asked if the proposed site was the heavy industrial park.  Mr. Kovach stated that the three possible sites are the heavy industrial park, property of Mr. Allen’s to the east of town and the County complex.  Mr. Kovach stated that the three sites would provide no visual impact as they are either in depressions of the land or behind a mesa.  Mr. Kovach stated that the families that follow prisoners usually bring crime and an impact on the social services.  Mr. Kovach stated that if these things are addressed beforehand you can get some handle on it. Mr. Kovach stated that the letter of support does not specify an exact location or that they will not have to follow the usual processes only that Holbrook supports the idea.  Mr. Kovach stated that a prison is a 7-1 payback which is huge. Councilmember Darris stated that the housing market is priced so high now that the families that follow the prisoners cannot afford to live there.  The Mayor Called for the question and it carried on a five for and two against vote with Councilmember Carlisle and Mayor Hill casting the nay votes.  
Council took a five minutes recess and Councilmember Szink excused himself from the remainder of the meeting due to illness.

(Item #A)
Councilmember Carlisle made a motion to table this item until the next meeting.  Vice-Mayor Stuart seconded and the item was table.

(Item #B)

Mayor Hill stated that he had placed this item on the agenda so that Staff could develop a policy for billing disputes. Councilmember Carlisle made a motion to direct Staff to develop a policy for billing disputes.  Councilmember Darris seconded and the motion carried unanimously.  Manager Newlin asked that if the Council had suggestions to please direct them to Vickie James so that they could be included in the policy.

(Item #C)
Councilmember Darris made a motion to table this item until the next meeting.  Councilmember Carlisle seconded and the item was tabled.
(Item #D)
City Clerk Millage reported that the City still owes the Navajo County Fair $12, 963.16 and asked that Council give permission to pay this amount.  Ms. Millage reported that a billing error had been made on this account and Navajo County has been credited $15,410.50.  Councilmember Carlisle made a motion to pay Navajo County Fair $12,963.16.  Councilmember Darris seconded and the motion carried unanimously.
(Item #E)

Councilmember Darris stated that Rusty DeSpain had asked that the Council appoint a representative to the Fair Board.  Councilmember Cobb stated that Councilmember Szink was the appointed representative for this board. It was determined that no action was necessary on this item.
(Item #F)
Economic Development Director Kovach asked that Council approve the proposed advertising plan with WEDA in the amount of $8500.00.  Councilmember Carlisle stated that this amount was approved at the last meeting.  Mr. Kovach stated that it wasn’t the amount he was asking to be approved but the content of the material.  Vice-Mayor Stuart asked how long this campaign would run.  Mr. Kovach stated one month and that there would be a new ad for each month.  Councilmember Stuart made a motion to accept the advertising plan as proposed.  Councilmember Haussman seconded and the motion carried unanimously.
(Item #G)

Economic Development Director Kovach asked for the Council’s support of the upcoming Economic Development Summit V and approves expenditure in the amount not to exceed $1500.00.  Mr. Kovach stated that this is another tool in his tool box and he would like the attendees to see that he has the Council’s support for these summits.  Mayor Hill stated that he thinks the Summits are the most effective thing and he loves them. Vice-Mayor Stuart made a motion to approve the funds to endorse and support the Economic Development Summit on October 26, 2007 in the amount of $1500.00.  Councilmember Carlisle seconded and the motion carried unanimously. 
(Item #H)

Economic Development Director Kovach stated that there are two grant opportunities throgh the Brownfield Grant to assess and identify up to 20 sites.  Mr. Kovach stated that he is looking for input from local citizens to help identify and prioritize sites.  Mr. Callahan from Converse Consultants stated that these funds could be used to abate petroleum products as well as dilapidated properties. Mr. Callahan stated that they would like to reach out into the community and get input and allow the community to take advantage of these funds.  Mr. Callahan stated that the sites will be ranked for prioritization. Mayor Hill asked if the prioritization is by value or importance.  Mr. Callahan stated that this is a good question and this would depend on the City’s development plan.  Vice-Mayor Stuart made a motion to support and endorse public input for needs assessment component for the Brownfield grant. Councilmember Haussman seconded and the motion carried unanimously. 
(Item #J)

Vice-Mayor Stuart made a motion to table this item until a later meeting. Councilmember Haussman seconded and the item was tabled.
(Item #K)

Manager Newlin asked to be allowed to expend funds in the amount of $3,000.00 for the transportation lobbyist Jack Husted.  Mr. Newlin explained that this expenditure was approved last year for a one year period and it is within Staff’s prevue to pay but since it is for a lobbyist he feels the Council should approve this.  Vice-Mayor Stuart made a motion to expend funds in the amount of $3000.00 for the White Mountain Regional Transportation Committee.  Councilmember Carlisle seconded and asked if the amount had increased to $5,000.00.  Manager Newlin stated that it is for $3000.00 and that the invoice is attached to the backup which indicates it is for FY 2008.  The Mayor called for the question and the motion carried unanimously.
(Item #L)

Economic Development Director Kovach asked for Council’s approval of classes offered by NPC for Staff and elected officials as part of the ongoing effort to work with NPC.  Mr. Kovach stated that these classes are motivational, morale boosting and conflict resolution type of classes.  Mr. Kovach stated that the cost for the classes will be approximately $4,000.00 for all departments with each department paying for its own training.  Councilmember Darris asked if employees would be forced to attend these classes.  Mr. Kovach stated that this would not be mandatory.  Councilmember Haussman made a motion to approve the use of the classes offered by NPC for staff and elected officials.  Vice-Mayor Stuart seconded.  The motion carried on a 5 for 1 against vote with Councilmember Darris casting the nay vote.  
EXECUTIVE SESSION #2:

Mayor Hill made a motion to adjourn into executive session for legal advice with the City Attorney for any item listed on the agenda, for legal advice with the City Attorney regarding city e-mails, and for consultation with the City Attorney regarding contracts that are subject of negotiations-Haydon Building Corp.  Vice-Mayor Stuart seconded and the Council adjourned into executive session at 11:32 p.m.
POST EXECUTIVE SESSION #2:
Council adjourned into regular session at 11:59 p.m. Councilmember Darris made a motion to allow all Council members to review all emails on the server or computers.  Vice-Mayor Stuart seconded.  Councilmember Haussman asked if parameters would be established leading into policy for future Council’s.  Mayor Hill agreed.  Councilmember Haussman asked that research be conducted involving League Attorneys and the City Attorney to establish a legitimate policy and that he would like to see a comprehensive approach to this.  The Mayor called for the question and the motion failed with Councilmember Haussman, Councilmember Cobb and Mayor Hill voting no.  Mayor Hill made a motion to direct the City Attorney to write a policy for Councilmembers to have access to City emails with a recommendation to be brought to Council at the next meeting. Councilmember Carlisle seconded.  Councilmember Darris asked for a timeline on this policy.  Mayor Hill asked Attorney Solomon when he thought he could have this done and Attorney Solomon stated within one and a half months. Mayor Hill amended his motion to read to direct the City Attorney to write a policy for Councilmembers to have access to City emails  with a recommendation for development within 45 days from this date.  Councilmember Carlisle amended his second and the motion carried unanimously.    Vice-Mayor Stuart made a motion to advise the City Attorney and Woodson Engineering to negotiate with Haydon Building Corp.  Councilmember Darris seconded and the motion carried on a five for one against vote with Councilmember Carlisle casting the nay vote. 
ATTORNEY’S REPORT:

GENERAL PLAN REVIEW:

Mayor Hill commented that he would like to see review of the General Plan.

COUNCILMEMBER COMMENTS AND/OR DIRECTION TO STAFF:

Vice-Mayor Stuart stated that Brad Heward and John Gurolla have requested to have a meeting with the Council to bring their plans in so Council knows what they have going on.  The meeting was scheduled for October 9, 2007 at 10:00 a.m. in the Council Chambers. 
Councilmember Carlisle responded to Mrs. Searls comments saying that if she would look at how the Council votes she would see that they are not united in their decisions.  Councilmember Carlisle stated that the same remarks were made about  the former Mayor, former City Attorney and Manager Newlin and all kind of appearances can be made but if you look at what the Council is doing this Council is still at the storming stage and are not cohesive. Councilmember Carlisle states that he disagrees with almost everybody up here and he does not see the vote going the way the public is saying is being voted. Councilmember Carlisle stated that the record needs to be looked at. Councilmember Carlisle stated that the Council needs to move forward beyond where they are. Mayor Hill stated that a 7-0 vote does not indicate a united Council and a Council is unified by policy.  Mayor Hill stated this was the direction and they would get there.
PETITIONS FROM THE PUBLIC:

Clark Allen petitioned the Council regarding Manager Newlin stating that he was taught we have freedom in America and we have a right to elect those people to lead us and once we exercise this freedom we lose it.  Mr. Allen stated that a decision was made tonight regarding Mr. Newlin that he would not have made but he has not worked with Mr. Newlin like the Council has.  Mr. Allen stated that Mr. Newlin has been one of the most wonderful gentlemen he has ever worked with and an excellent emissary of Holbrook.  Mr. Allen stated that Mr. Newlin has always kept his word with him.
John Gurolla petitioned the Council stated that Mr. Allen took everything out of his mouth and dittoed everything that Mr. Allen had said.  Mr. Gurolla stated that the City Staff has always been working to make sure Holbrook grows.  Mr. Gurolla stated that the community makes tough decisions and hopes they are made soundly and in the right way for the community to move forward.  Mr. Gurolla thanked Mr. Newlin for his help.
ADJOURNMENT:

There being no further business to come before the Council at this time the meeting was adjourned by unanimous consent at 12:22 p.m.
                                                                                   ________________________

        Jeff Hill, Mayor
CERTIFICATION:

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the regular meeting of the Holbrook City Council held on the September 25, 2007.  I further certify that the meeting was duly called and held and that a quorum was present.

                                                                            __________________________








Cher Millage, CMC, CPM, City Clerk
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