MINUTES OF THE REGULAR MEETING OF THE


HOLBROOK CITY COUNCIL HELD ON SEPTEMBER 23, 2008 
CALL TO ORDER:  

Mayor Hill called the meeting to order at 7:04 p.m.
ROLL CALL:

Mayor Jeff Hill, Vice-Mayor Cynthia Stuart, Councilmembers Phil Cobb, Charles Haussman, Kent Darris (telephonically) Wade Carlisle and Stuart Szink.  
PLEDGE OF ALLEGIANCE/INVOCATION:

Former Mayor Willard Guttery led the pledge of allegiance and Councilmember Haussman gave the invocation.

MISSION STATEMENT:

Mayor Hill read the Mission Statement. 

CITY STAFF:  

City Manager Carlo Pilgrim, Deputy City Manager Tom Gilardoni and City Clerk Cher Millage. 
CEREMONIALS/ANNOUNCMENTS/PRESENTATION:
PETITIONS FROM THE PUBLIC:

CONSENT AGENDA:
Vice-Mayor Stuart made a motion to approve the items on the consent agenda.  



A. Claims/payment approval for September 5, 2008 thru September 18, 2008: Documentation for claims is available at City Hall.






(i):  All vendors excluding Walt’s Hardware.




B.  Minutes of the Special Meeting held on May 22, 2008.


    C.   Minutes of the Work Session held on May 27, 2008.


    D.   Minutes of the Work Session held on September 9, 2008.


    E.   Minutes of the Regular Meeting held on September 9, 2008.

Councilmember Szink seconded and the motion carried unanimously.
CLAIMS/PAYMENT APPROVAL FOR SEPTEMBER 5 THUR SEPTEMBR 18, 2008: Walt’s Hardware:

None.

SUMMARY OF CURRENT EVENTS:

Mayor:
A. Mayor Hill commended the Navajo County Fair Board on this year’s fair stating that it had a large attendance and that it was a home run.

Council Members:

A.  Councilmember Cobb reminded everyone that the Third Annual Medieval Fantasy Festival will be held this Saturday and Sunday.
B.  Councilmember Cobb reminded everyone that they could join him in clean up efforts every Sunday morning.
C. Vice-Mayor Stuart offered condolences to the family of Eva Smith.  Vice-Mayor Stuart stated that Ms. Smith is the mother of former Vice-Mayor Velma Perkins and Charlie Lewis.

D.  Vice-Mayor Stuart reported that she had attended the Ethics Committee meeting and that the Committee will be appointing another member.  
    
Manager’s Report:
A. Manager Pilgrim reported that the Cable One Franchise agreement will be on the October 14, 2008 agenda.
B. Manager Pilgrim reported that the Verizon Lease will be on the October 14, 2008 agenda.

C. Manager Pilgrim reported that the Buxton report has been received and Buxton is sending letters to various retailers who have been profiled for Holbrook.  Manager Pilgrim stated that if anyone wanted to see the Buxton report it is in his office and to stop by to see it.

D. Manager Pilgrim reported that beginning October 15, 2008 the Holbrook Transfer Site will be open for free to the Holbrook Citizens to take their bulky items for disposal.
E. Manager Pilgrim reported that beginning October 15, 2008 the free metal pickup will begin.  Manager Pilgrim stated that anyone who had items to be picked up should contact City Hall to get their name on the list.

F. Manager Pilgrim reported that the Focus Future group will help with both these projects by going door to door to inform citizens of the programs.
G. Manager Pilgrim reported that on October 14, 2008 a proposal to facilitate resolution on Health Care interests will be brought to the Council.  Manager Pilgrim reported that this facilitation is included in the consulting fee which was paid to Health Solutions and Market Intelligence.
H. Manager Pilgrim reported that the water tank rehabilitation fee, review and program decision will be on the October 14, 2008 agenda.

I. Manager Pilgrim reported that the Chief of Police and the Detox Center are both reviewing the new drunkenness and panhandling Ordinances which will be brought to the Council for approval at a later date.

J. Manager Pilgrim stated that the Horne Chevrolet agreement is currently under review with legal counsel and once that this is done it will come back to Council for their decision.
K. Manager Pilgrim reported that the blight ordinances are being tightened and once it is received back it will come to Council for approval.
L. Manager Pilgrim reported that a public hearing will be held on October 14, 2008 to repeal the portion of the Model Sales Tax Code which relates to sales over $1000.00.

M. Manager Pilgrim reported that he is reviewing a proposal for a sales tax audit and has an individual with 35 years experience in mind.  Manager Pilgrim stated that this individual has audited 15 municipalities in Arizona and is a past employee of the Department of Revenue.  Manager Pilgrim stated that the audit will be conducted on businesses that have sales totaling more than $300,000.00, businesses that charge bed tax and businesses that the $1000 exemption in Model Tax Code applies to.  
N. Manager Pilgrim reported that $351,000 has been identified in this year’s budget for street repairs.  Manager Pilgrim stated that these funds will be used to finish the Streets Master Plan 5 year plan and next year all the bad roads in the City will be addressed in the budget.

OLD BUSINESS:

NEW BUSINESS:
(Item #A)

Manager Pilgrim asked that the Council approve an addition to the Classification Plan of Grant Project Manager/Administrative Assistant/Public Relations position with a classification of 54 that has a mid-point salary of $50,000.00.  Manager Pilgrim stated that the funding for the position is budgeted in the grants fund in the amount of $48,000.00 and since we are almost 1/3 into the funding will be adequate for the remainder of the fiscal year. Councilmember Carlisle asked if the entire position will be paid from Grants and Manager Pilgrim replied that it would.  Vice-Mayor Stuart stated that she would like more information such as the grant budget.  Vice-Mayor Stuart asked how much we gave the Grant Writer.  Manager Pilgrim stated that we have not given them anything as this is a contract position and will not be activated until a grant is applied for. Manager Pilgrim stated that this position will be able to manage a FAA grant for example.  Vice-Mayor Stuart stated that she thought this position would be overqualified to serve as backup for receptionist as stated in the job description. Manager Pilgrim stated that he wanted to make sure all positions in the office can provide assistance to the office staff.  Councilmember Carlisle stated that we are well over $300,000.00 in salaries for new position but Council has not seen financial reports and he does not know where the funding is coming from and asked what the plans are.  Councilmember Carlisle stated that he wanted to see the budget.  Manager Pilgrim stated that the budget is being produced and he will find out what the holdup is. Manager Pilgrim reported that the new Finance Director will begin work on October 27, 2008 and that with his assistance they will revamp the budget process for next year with more efficiencies and effectiveness. Manager Pilgrim stated that funds are available for the Deputy City Manager for 6 months and he has not determined where the funding will come from after that period of time. Manager Pilgrim stated that we want to see visible changes and that it will take some time for this to get done. Mayor Hill asked if what he is understanding is that the funding is available for this position New Business Item A for the next 6 months and after the Finance Director is hired they will determine where the remainder of the funding will come from and as far as quarterly financial reports the Council will have them soon. City Clerk Millage stated that this position is fully funded in the grants fund.  Councilmember Darris asked how we would pay for contracted grant writer if we spend the funding for this position.  Manager Pilgrim stated again that until we apply for a grant these services are not activated and we will not have to pay for them. Vice-Mayor Stuart asked if the funds would come out of this item if we do apply for a grant.  Manager Pilgrim replied “yes” but this will not happen this year as the pieces will be put into place this year so that we can develop options.  Councilmember Darris asked if we are changing our game plan as this is not how we started originally.  Councilmember Carlisle stated that Manager Pilgrim has always planned to have a grants administrator.  Councilmember Carlisle stated that this person could apply for and manage the CDBG grant as this is pretty much a give me and Federal Funds from NACOG which they can administer.  Councilmember Carlisle made a motion to approve the Grants Project Manager/Administrative Assistant/Public Relations job description.  Vice-Mayor Stuart seconded and the motion carried unanimously.
(Item #B)

Manager Pilgrim asked that the Council approve a job description and classification for the position of Purchasing Agent/Office Assistant.  Manager Pilgrim stated that he feels that this position will be very important to the City in the future but he is not suggesting that we feel this position at this time. Manager Pilgrim explained what this position will do and that it will also provide assistance to the Office Staff as some serious cross training will occur with new job assignments. City Clerk Millage stated that due to several conflicts of interest that exist she has spoken to the City’s new legal counsel and that they feel a Purchasing Agent is a step in the right direction to help prevent conflicts as each Department Head will no longer be responsible for its own purchasing.  Manager Pilgrim stated that he had spoken to the new Finance Director about the positions and which may be able to be consolidated or reinforced and he stated that he would keep the Purchasing Agent.  Manager Pilgrim stated that he would have to identify funds for this position and bring back to the Council and at this time he is only asking for the job description and pay range to be approved.  Vice-Mayor Stuart made a motion to fill this position as purchasing agent/office assistant with a range of 21. Councilmember Cobb seconded. Vice-Mayor Stuart asked if this was a fulltime or part-time position.  Manager Pilgrim stated that it would be a fulltime position and it will be expanded by one other function.  Vice-Mayor Stuart stated that these duties are being shifted from the Department Heads to this position and that is part of their supervisory position and asked how he plans to compensate for this shift.  Manager Pilgrim stated that this does not reduce the Supervisory capacity.  Mayor Hill called for the question and the motion carried unanimously.
(Item #C)

Manager Pilgrim stated that to deal with the problem with the main well it cost the City $8998.49.  Manager Pilgrim stated that he kept the Council apprised of this situation.  Councilmember Carlisle asked if this funding was from contingency.  City Clerk Millage stated that it is from a Capital line item for fire protection. Councilmember Cobb made a motion to approve the budget amendment.  Councilmember Haussman seconded.  Vice-Mayor Stuart asked what the improvement was for.  City Clerk Millage stated that Fire protection would be fire hydrants and possibly bigger lines for pressure.  Manager Pilgrim stated that he could not address this specifically but could get the information for Council. Manager Pilgrim stated that this was a situation that needed to be addressed.  Vice-Mayor Stuart asked if this could not be taken from contingency.  Manager Pilgrim stated that the $10,000 is from contingency.  City Clerk Millage stated that it is a Capital Line item for Fire Protection.  Vice-Mayor Stuart asked Manager Pilgrim to get information to Council regarding this item.  Mayor Hill stated that he would like to know where we are robbing Peter to pay Paul. The Mayor called for the question and the motion carried unanimously.

(Item #D)

Manager Pilgrim stated that the Council had approved the Deputy City Manager position and contract at the last meeting and now they need to approve a budget amendment to pay for this.  Manager Pilgrim stated that the position will be paid from the wages line item for the Public Works Director in the amount of $49,499.80.  Councilmember Carlisle asked if this included retirement and insurance which we are not paying anymore.  Manager Pilgrim said "no" that this is only the salary line item not the benefit package and that when Don retired the City has to pay some vacation and sick time to him. Councilmember Haussman made a motion to approve the budget amendment for the Deputy City Manager contract.  Councilmember Cobb seconded. City Clerk Millage stated that the amendment is from the same fund, same department and that it is just a line item transfer. Vice-Mayor Stuart asked what the Public Works Director’s salary was.  Councilmember Darris stated that it was around $60,000.00. Manager Pilgrim stated between $60-$65 thousand.  Councilmember Haussman asked if this included benefits and Manager Pilgrim stated that it did not.  Manager Pilgrim asked Council to keep in mind that when Donnie retired we had to pay benefits, vacation time, nearly $16000.00 of side benefits.  Councilmember Carlisle stated that he thought we had a line item for this in the amount of $100,000.  Manager Pilgrim stated that we do. Vice-Mayor Stuart asked if we were paying a Public Works Director $60,000 and we are doing a 6 month contract for $45,000 that leaves us short.  Manager Pilgrim stated that this is correct and that he is hoping to create efficiencies that will cover either the Public Works Director salary or renew the Deputy City Manager’s contract. Manager Pilgrim stated that other efficiencies will be discovered to help fund positions.  Vice-Mayor Stuart stated that she didn’t think this could be done. Manager Pilgrim stated that this may be true and he will not know until he thoroughly reviews the budget.  Vice-Mayor Stuart asked if Manager Pilgrim was telling her that we really don’t need a Public Works Director. Manager Pilgrim stated that this was not what he was saying and that there may have to be some changes in management style. Manager Pilgrim stated that the leadership to get the job done will be here even if he has to do it himself.  Manager Pilgrim stated that the Vice-Mayor has excellent questions and they deserve answers and at this time he has a short term plan and in the next budget year he hopes these budget issues will not occur. Mayor Hill called for the question and the motion carried unanimously.
(Item #E)

Mayor Hill acknowledged all of the Chamber members in attendance at the meeting. Manager Pilgrim stated that his highest recommendation is to sign a contract with the Chamber of Commerce. Manager Pilgrim stated that the Council may adjourn into executive session for legal advice on this matter if they desire.  Manager Pilgrim stated that he has met with Chamber President Paul Dobell and that they are going to come up with a program.  Manager Pilgrim stated that he is going to become more involved in the Chamber. Manager Pilgrim stated that if we can’t and the Chamber can’t get accomplished what the Council wants accomplished then cut the Chamber’s funding. Councilmember Cobb made a motion to approve the Chamber of Commerce agreement for the year 2008-2009.  Councilmember Darris seconded.  Councilmember Carlisle stated that he does not think that the activities that the Chamber are involved in are not effectively bringing tourists to the area thereby not leading to that coveted status of a “Point of Destination”.  Councilmember Carlisle stated that the current activities are points of interest which are events not something you plan for all year long like a point of destination. Councilmember Carlisle stated that he thinks it is time to shift from events to infrastructure and that the next contract be fashioned so that that the Chamber and it’s non-profit status be used as a tool to channel the tourism funds into reconstruction of the Henning Block or something to this effect and to leverage a portion of the funds to create a Point of Destination in the Historic District. Councilmember Carlisle stated that he is not totally hip on the functions that Chamber does and that he does not see much Community buy-in of such.  Vice-Mayor Stuart stated that she was not sure that the entire Council buys into what Councilmember Carlisle wants. Vice-Mayor Stuart stated that she thinks the Council needs to have a work session to determine these things.  Vice-Mayor Stuart asked why Main Street was not attached to this contract.  Chamber President Dobell stated that this is a separate contract and it is current for this fiscal year. Chamber President Dobell stated that in Ordinance 87-04 the (Lodger’s) bed tax was adopted for the purpose of tourism and in Ordinance 91-3 the Council changed the lodger’s tax ordinance so the funds could be used as needed.  Mr. Dobell stated that even though this was done he does not think it meets the original intent of the voters for the Lodger’s tax.  Mr. Dobell stated that the Chamber has asked for input and they are open to suggestion but they’ve not actually followed through and involved the City. Mr. Dobell stated that the Chamber is more than willing to work with Manager Pilgrim to bring back whatever today’s market and climate requires for us to try doing within the intent to move us forward with tourism.  Mr. Dobell stated that tourism and economic development overlap.  Mr. Dobell stated that the Chamber would like a schedule of set meetings to make sure they’ve got the interaction with the City Manager as they want to be part of the team to move Holbrook forward.  Mr. Dobell stated that the Chamber has brought to the Council a packet for Main Street which includes several elements which the Council approved along with the funding. Mr. Dobell stated that they have made sure these projects happened.  Mr. Dobell described the projects and what has been done through Main Street to provide triage and improvements to businesses. Vice-Mayor Stuart asked if the Council has a representative who attends Chamber meetings.  Mr. Dobell stated that due to the time of the meetings Councilmember Cobb is unable to attend.  Vice-Mayor Stuart stated that the Chamber needs to be a part of NACOG Tourism.  Mayor Hill stated that what he likes is that the Chamber is willing to work with the new Manager to justify the funding of $180,000 to the Chamber in the contract. Mayor Hill challenged the Council to communicate through the Manager to the Chamber.  Councilmember Darris stated that this was discussed last year and he does not feel the Lodger’s Tax belongs to the City but to the Chamber due to the way it was placed on the ballot.  Councilmember Darris stated that he feels this needs to be placed back on a ballot before it is changed or taken away from the Chamber. Mr. Dobell stated that he agreed a clarification through ballot would be beneficial.  Councilmember Darris stated that he has spoken to past Councilmember’s and Chamber Board members and that this funding was intended for the Chamber.  Councilmember Darris stated that he was not sure that the Chamber is listed specifically in the Ordinance but the Chamber was the one who had the idea to enact the Lodger’s tax for tourism efforts. Councilmember Cobb stated that he does not feel that we really want to lose our Christmas Parade even though it is a community event.  Councilmember Cobb stated that he would like to see the Chamber working with each other and to make changes.  Mayor Hill asked Manager Pilgrim if he was ready to work hand in hand with the Chamber.  Manager Pilgrim responded “absolutely”.  Manager Pilgrim stated the first thing that needs to be done is to establish communications.  Manager Pilgrim stated he is excited and he feels there is potential.  Councilmember Haussman stated that he believes the Chamber is a vital function of our community. Mayor Hill called for the question and the motion carried unanimously. 
(Item #F)

Manager Pilgrim asked that the Council disband the Personnel Board as they have done their duty for the matter which they were appointed for.  Vice-Mayor Stuart made a motion to disband the Personnel Board.  Councilmember Szink seconded and the motion carried unanimously.  

PLANNING OF WORK SESSION OR MEETINGS:
Councilmember Carlisle made a motion to plan a work session with the Chamber at some point in the future. The motion died due to a lack of a second.  Mayor Hill made a motion to direct Manager Pilgrim and Chamber President Dobell to establish a work session with the Chamber for a future date.  Councilmember Szink seconded and the motion carried unanimously.

Councilmember Darris asked when the work session for the annexation agreement with Navajo County is scheduled for. 
Manager Pilgrim replied that they are still trying to establish this date and Staff will be bringing this to Council later. 
EXECUTIVE SESSION:
ADJOURNMENT:

There being no further business to come before the Council at this time Vice-Mayor Stuart made a motion to adjourn.  Councilmember Szink seconded and the meeting was adjourned at 8:27 p.m.
                                                                                   ________________________

        Jeff Hill, Mayor
CERTIFICATION:

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the regular meeting of the Holbrook City Council held on the September 23, 2008.  I further certify that the meeting was duly called and held and that a quorum was present.

                                                                            __________________________








Cher Millage, CMC, CPM, City Clerk
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