MINUTES OF THE HOLBROOK CITY COUNCIL SPECIAL MEETING HELD ON 
DECEMBER 15, 2009
CALL TO ORDER:  

Mayor Jeff Hill called the meeting to order at 5:31 p.m.
Roll Call:

Mayor Jeff Hill, Vice-Mayor Matthew Searles, Councilmember’s Wade Carlisle, Myron Maxwell and Kent Darris.  Councilmember Haussman was absent and excused due to illness. Councilmember Cobb was absent.
CITY STAFF:  

Interim City Manager Ray Alley and City Clerk Cher Reyes.
NEW BUSINESS: Discussion/possible action regarding appointment of a Personnel Board.
Interim Manager Alley reported that a grievance has been filed by an Employee against the City and a Personnel Board needs to be appointed. City Clerk Reyes presented six names to the Council of persons from the Public who have agreed to serve on the board of which they need to appoint three:  Gloria Hatton, Randy Johnson, David Shumway, Paul Ortega, Wallace Roberson and Deena Gillespie.  Mayor Hill made a motion to appoint Gloria Hatton, Randy Johnson and David Shumway with Paul Ortega, Wallace Roberson and Deena Gillespie as alternates.  Councilmember Darris seconded and the motion carried unanimously.  Mayor Hill stated that Tim Kelly and D.V Stuart are willing to serve as the Employee Representatives with Ron Eisele Jr. and Stacy Barrera as alternates.
Mayor Hill adjourned the special meeting by unanimous consent at 5:40 p.m. and excused himself from the work session. 

WORK SESSION: Discussion regarding Chamber of Commerce, Historic Society and Petrified Forest Museum operations and funding.  
Interim Manager Alley stated that he has been confused with all the Memorandum’s of Understanding, agreements and so forth associated with these entities.  Interim Manager Alley stated that the City is looking at cuts due to the State budget cuts which could amount to $400,000 loss in State Shared Revenues alone.  Interim Manager Alley stated that the Council would need to look at the Lodger’s Tax Fund and stated that we cannot subsidize this with the General Fund.  Interim manager Alley stated that currently $155,000 is budgeted for Lodger’s Tax and is on track for this year.  Interim Manager Alley stated that given the projected cuts this will leave $116,000 for an operations budget for next year.  Interim Manager Alley stated that $16,000 is budgeted for utilities at the Court House and $500.00 for maintenance and minor repairs.  Interim Manager Alley stated that he believes the budget should contain a labor amount for maintaining the building and grounds as this is currently being funded from the General Fund. Interim Manager Alley stated that the City also pays First Step Workshop for cleaning and Liability Insurance.  Interim Manager Alley stated that when all of this is deducted from the $155,000 it leaves $83,000 of which $40,000 is committed to the Navajo County Fair Board and currently is paid from General Fund.  Interim Manager Alley stated that he believes this amount should come from the Lodger’s Tax as the Fair brings in Tourism.  Interim Manager Alley stated that it is his opinion that all the costs associated with operating the Court House should come from Lodger’s Tax and that is what he will recommend to Council.  Interim Manager Alley stated that there is about $72,000 remaining in Lodger’s Tax which is committed to the Chamber, Historical Society and for Old West Days. Comments were made that typically the Old West Days budget is not this high.  Finance Director Sullivan stated that the reason the budget was more is due to the rodeo.  Finance Director Sullivan stated that there will be two Old West Day’s in this budget as the last one was held in August and the next is scheduled for June.  Councilmember Darris asked how the Visitor’s Guides were paid for.  Paul Dobell stated that a portion was from a grant the Department of Tourism, Navajo County and the Petrified Forest Museum Association. Chamber President Amber Hill stated that the current guides were paid for 50-50 by the Chamber and City of Holbrook Lodger’s Tax.  Interim Manager Alley stated that he would like to pay the remaining amount owed to Chamber and Historical Society in 6 equal monthly payments. Chamber President Amber Hill stated that the $27,500 is going to fall short of the total amount of the marketing plan approved by Council by $2000.00. Vice-Mayor Searles asked how much of the marketing plan has not been accomplished yet and if there was anything that could be pulled back.  Chamber President Hill stated that the Billboards have not been encumbered in the amount of $10,200.00.  Chamber President Hill stated that the AGS, Holbrook Brochure, Route 66 are completed and ½ of the Banners with AAA not being completed either.  Councilmember Darris asked if the $3500.00 the Chamber received for the dinosaurs could make up the shortfall.  Chamber President Hill stated this amount was used to pay an insurance short fall.  Councilmember Darris asked how much of the amount remaining from City contributions was left.  Chamber President Hill stated that what is remaining of the $40,000 is for the Marquis and wages.  Discussion was held regarding billboards, their placement and content.  Elvira Weigand of the Chamber asked how the Chamber was going to pay its employees and run the Chamber on $24,000.00.  Discussion was held on the rodeo and how much money it generates. Interim Manager Alley stated that the rodeo cost $12,500.00.  Interim Manager Alley stated that the amount for the next rodeo is already encumbered.  Vice-Mayor Searles, Councilmember Darris and Councilmember Carlisle all stated that a contract has already been signed for the rodeo for June. Interim Manager Alley stated that the City is prepared to meet their obligation for this year but there will have to be cuts in this budget next year and he has proposed numbers.  Discussion was held on the amount set aside for the Old West Days and Rodeo.  Interim Manager Alley stated that he believes Old West Days should be a Chamber function.  Chamber President Hill asked if the amount could be reduced to $20,000.00.  It was explained that is the budgeted amount.  Interim Manager Alley stated that the City can end the Court House lease with Navajo County with a one-year notice.  Interim Manager Alley stated that if budget times get hard the City may have to consider doing this as there is a huge liability associated with the Court House due to the fact that major expenses could be incurred for repairs to the building. Interim Manager Alley stated that the potential liability would be split ½ and ½ with the County.  Vice-Mayor Searles asked what would be used for the Visitor’s center if the Court House was closed.  Mr. Alley stated that we could utilize the Old Library, the Community Building, or perhaps an office space in City Hall.    Councilmember Carlisle stated that a Visitor’s Center would be easy to put together and it could be located at City Hall. Interim Manager Alley stated that he is presenting information so that the Council knows their options.  Councilmember Carlisle stated that the Historical Society is actually the Navajo County Historical Society which is located in the Historic Navajo County Courthouse and that needs to be taken in to consideration as the City is the only participating party in this museum.  Councilmember Carlisle stated that he would like to see it become a Regional Museum instead of just Holbrook where the City contributes to the County and the County owns and maintains the building. Councilmember Carlisle stated the Visitor’s Center could be located anywhere.  Marlin Gillespie stated that Navajo County Historical Society was just a name used when applying for non-profit and it is not really a County Historical Society.  Vice-Mayor Searles asked who contributes to the Historical Society.  Mr. Gillespie stated that membership fees, the City and the County contributes with the annex utilities.  Matthew Barger stated that if we could create a regional society perhaps the County would contribute.  Elvira Weigand asked if there was a $100,000 problem at the Court House wouldn’t insurance over the cost.  Interim Manager Alley asked how insurance would cover something such as the boiler. Councilmember Carlisle stated that the County owns the building and has records as to what needs to be done to the building to maintain the historical integrity.  Councilmember Carlisle stated that the County has not written grants and has been hands off and that needs to change and they need to be encouraged to finish the historical restoration of the building.  Interim Manager Alley stated that the manning of the Visitor’s Center is going to become an issue next fiscal year due to the budget cuts.  Mr. Alley stated that it may be bad enough that the Visitor’s Center may have to be located at City Hall where there is already a phone, copier and utilities being paid for. Chamber President Hill asked if the City did give the Court House back to the County and we did see a savings of $4,000-7,000 between operations and other things the Chamber could come back and ask to use some of the savings.  Interim Manager Alley stated this made sense to him.  Matthew Barger asked again about the City continuing to budget for the Old West Days. Councilmember Carlisle stated that if it were up to him he would disband this event and do something to help make the Fair into a true 5 day event.  Councilmember Carlisle stated that this is when people really come into town and if you have a rodeo and a show you will see a big boom.  Councilmember Carlisle stated that he is not tied down to the Old West Days.  Mr. Gillespie stated that he believed the old Court House agreement was better than the new one.  Chamber President Hill stated that she believed her group was positive enough that they could operate from anywhere.  Vice-Mayor Searles stated that we need to have the Visitor’s Center in an easy to find location. Interim Manager Alley stated that he wanted to inform everyone involved about the budget situation now rather than later.  Paul Dobell stated that the County still holds Court in the building and they do pay for the annex on the Court House. Zelda Gray asked why was there a new lease agreement and the Historical Society was not notified.  Councilmember Carlisle stated that the biggest change in the lease was that the County participates in large expenditures.  Matthew Barger voiced concerns that the funds for the Navajo County Fair were being budgeted from a shrinking Lodger’s Tax.  Interim Manager Alley stated that he believes that this is a true Lodger’s Tax expense and it is a fixed amount for the next four years.  Councilmember Darris stated that Interim Manager Alley explained to him that if we did not do this another employee would lose their job.  Interim Manager Alley stated that the City is only obligated to provide essential services such as Police, Fire, Water and Sewer.  Paul Dobell stated that he hoped a very clear cut look has been taken of the issue. Yvonne Larson asked who was doing Economic Development.  Interim Manager Alley stated that he is doing this and is responding to requests and actively seeking Economic Development leads. 
Adjournment:
There being no further business to come before the Council, Vice-Mayor Searles adjourned the meeting by unanimous consent at 6:48 p.m.
                                                                                   ____________________________









Jeff Hill, Mayor
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