MINUTES OF THE JOINT HOLBROOK CITY COUNCIL AND NAVAJO COUNTY FAIR BOARD WORK SESSION


HELD ON APRIL 14, 2009
CALL TO ORDER:  

Mayor Hill called the meeting to order at 5:00 p.m.   

ROLL CALL:

Mayor Jeff Hill, Vice-Mayor Cynthia Stuart, Council Members Wade Carlisle, Kent Darris, Charles Haussman and Phil Cobb.  Stuart Szink was absent and excused.

ROLL CALL CITY STAFF:  

City Manager Carlo Pilgrim, Finance Director Randall Sullivan and City Clerk Cher Millage.
ROLL CALL NAVAJO COUNTY FAIR BOARD:
Laura Brooks, Lori Reynolds, Redgie Justman, Don Fischer, Wes DeSpain, Mina Henning, Mike Sample, Wendell DeCross, Anna Amos and Mike Milner. 
Navajo County Supervisor J.R. DeSpain and Eva Purvis, Candidate for Council were also present. 
DISCUSSION REGARDING UTILITY USAGE AND RELATED FINANCIAL ARRANGEMENTS.
Fair Board President Mike Sample stated that the Fair Board has 2 full time employees and 1 County provided employee with the remainder of the labor being volunteer.  Mr. Sample stated that the general purpose of the Board is to put on the Fair. Mr. Sample stated that last year 25,000 people went through the gates, it cost $150,000.00 to put on the Fair and there were over 600 Rodeo contestants.  Mr. Sample stated that several repairs have been made to the fairgrounds with the help of the City.  Mr. Sample asked the Council that they please reconsider the Fairgrounds utilities bills as an additional contribution which would be around $3000.00 per year.  J.R. DeSpain stated that we all have an interest in the Fair and the County is contributing the salary of the one employee.  Mr. DeSpain stated that the City is to receive CDBG funds and perhaps a partnership could be formed.  Mr. DeSpain stated that the County’s Special Projects are on hold at this time. Mr. Sample stated that the Fair relies on sponsorship from local businesses and they are not sure how this will be this year due to the economy. Mr. Sample stated that they are unsure as to whether the Fair will receive the Governor’s fund monies this year either.  Mina Henning stated that she goes everywhere for sponsorship and this year she is receiving a lot of no’s.  Mr. Sample asked again that the Council consider waiving the fees for the utilities at the Fair Ground.  Vice-Mayor Stuart asked that the Fair Board look at hosting other events which would generate revenues. Mayor Hill voiced concerns that the resident’s of Holbrook are funding the utility bills for the Fair Grounds.  Mr. Sample stated that the entire City benefits from the Fair as it brings people in to town that pay for services.  Mayor Hill suggested that perhaps a performance based agreement could be put into place.  Mayor Hill asked if the utility bills would make or break the Fair. It was suggested that perhaps the Fair could be billed the same amount every month with no highs or lows so that they do not receive any unexpected large billings. 
ADJOURNMENT:

There being no further business to come before the Council at this time the work session adjourned at 6:30 p.m.

                                                                                   ____________________________









Jeff Hill, Mayor
CERTIFICATION:

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the work session of the Holbrook City Council held on the 14th day of April 2009.  I further certify that the meeting was duly called and held and that a quorum was present.

                                                                                  __________________________


                                                                       Cher Millage, CMC, CPM, City Clerk
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