
MINUTES OF THE HOLBROOK CITY COUNCIL WORK SESSION


HELD ON FEBRUARY 27, 2007
CALL TO ORDER:  

Vice-Mayor Font called the meeting to order at 6:05 p.m.   

ROLL CALL:

Vice-Mayor Jeff Font, Councilmembers Cynthia Stuart, Spike Simmons, Stuart Szink, Wade Carlisle and Charles Haussman. 

CITY STAFF:  

City Manager David Newlin, Grants Writer/Administrator A’kos Kovach and City Clerk Cher Millage.

(ITEM #1-FY 07/08 Pre-budget) 

Councilmember Stuart stated that she felt the entities coming to Council for funds need to be prioritized in the budget.  Vice-Mayor Font stated that this would give reasoning when a request needs to be denied.  Councilmember Stuart stated that she would like to see 5 year goals incorporated into budgeting.  Manager Newlin stated that the packet given to Council this evening includes 5 year Capital Improvement Plans but Councilmember Stuart is asking for 5 year Departmental Plans and he is unsure whether that can be accomplished for this budget but if Staff is given time frames they can begin working on them.  Manager Newlin discussed budget obligations, special donations/request and other potential programs.  Manager Newlin stated that the budget obligations do not include a cost of living increase or raises of any type but Navajo County will be giving their employees an increase and the City needs to stay competitive with them. Manager Newlin explained that to keep the Police Department salaries competitive with the County will cost about $135,000.00 and that he is looking at a 2-10% increase for the remaining employees.  Manager Newlin discussed revenue concerns and issues and proposed income for fiscal year 2007-08 followed by budget requests and needs.  Manager Newlin explained that State Shared Revenue is based on DES Population figures which have stayed flat for the City.  Manager Newlin stated that sales tax from Aaron’s and Burger King will help those revenues.  Manager Newlin asked Council to prioritize budget requests and needs and get back to him tonight so that the tabulation could be brought back by the next meeting.  The ranking levels for these items were set at high, medium and low.  
ADJOURNMENT:

There being no further business to come before the Council at this time the work session adjourned at 6: 55 p.m.

                                                                                   ____________________________









Jeff Font, Vice- Mayor

CERTIFICATION:

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the work session of the Holbrook City Council held on the 27th day of February 2007.  I further certify that the meeting was duly called and held and that a quorum was present.

                                                                                  __________________________


                                                                       Cher Millage, CMC, CPM, City Clerk
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