MINUTES OF THE REGULAR MEETING OF THE


HOLBROOK CITY COUNCIL HELD ON JANUARY 12, 2010 
CALL TO ORDER:  

Mayor Hill called the meeting to order at 7:01 p.m.
ROLL CALL:

Mayor Jeff Hill, Vice-Mayor Matt Searles, Councilmembers Wade Carlisle, Phil Cobb, Myron Maxwell, Charles Haussman (arrived late).
PLEDGE OF ALLEGIANCE/INVOCATION:

Interim Manager Alley led the pledge of allegiance and Pam Searls gave the invocation.

CITY STAFF:  

Interim City Manager Ray Alley, Finance Director Randy Sullivan, Police Chief Mark Jackson,  Human Resource Director Vickie James and City Clerk Cher Reyes. 
CEREMONIALS/ANNOUNCMENTS/PRESENTATION:
Mayor Hill read a presented for “Hashknife Pony Express Week”.   Councilmember Cobb made a motion to approve the proclamation as written.  Vice-Mayor Searles seconded.  Jack Young of the Hashknife Pony Express thanked the Council for their recognition. Mayor Hill called for the question and the motion carried unanimously.
PETITIONS FROM THE PUBLIC:

Jack Young petitioned the Council regarding the Historic Courthouse stating that every effort should be made to keep it rather than turning it back to the County.  Mr. Young stated that our historic monuments are what we stand for and he believes the citizens will pull together to help keep the Courthouse.
Paul Barger petitioned the Council regarding the Historic Courthouse stating that it is an important part of history and we need to do everything we can to keep it open.  Mr. Barger suggested that perhaps the hours and days of operation could be reduced, inmate labor be used for grounds maintenance and perhaps the County could offer more help to keep this treasure. 
Pam Searls petitioned the Council regarding the NPC property.  Ms. Searls stated that Leo Maestas had petitioned the Council at the December 8 meeting and had said that the former Mayor had voted to purchase this property.  Ms. Searls stated that the vote to purchase the property was held on January 8, 2008 and it was the current Mayor who voted to purchase the property.  Ms. Searls stated that Mr. Maestas had also said that the former Mayor was hired to clean up the property.  Ms. Searls stated that NARBHA had hired ex-Mayor Smithson for the clean-up. 
CONSENT AGENDA:
Councilmember Maxwell made a motion to approve the items on the consent agenda.  
A. Claims/payment approval for December 17, 2009 thru January 7, 2010.
B. Minutes of the regular meeting held on December 22, 2009. 
C. Minutes of the special meeting held on December 29, 2009.
Councilmember Cobb seconded and the motion carried unanimously.

SUMMARY OF CURRENT EVENTS:

Mayor:
1. Mayor Hill reported that there are several programs available through NACOG and Federal programs to help individuals with their needs.  Mayor Hill stated that he would leave the pamphlets with City Staff for individuals interested in looking into these programs.
Council Members:

1. Vice-Mayor Searles thanked the City for cleaning up Mission Lane.

2. Councilmember Cobb thanked all the individuals who gave to organizations for Christmas.
3. Councilmember Cobb reported that a spelling bee had been held at the Junior High last week and it was a very interesting and unique experience.

4. Councilmember Cobb reported that if persons who call 9-1-1 on a cell phone will automatically be transferred to the Sheriff’s Office so if they are seeking Holbrook EMS they need to immediately state this.
Manager’s Report:
1.  Interim Manager Alley reported that Staff is continuing on with the budget process and is reviewing prior contracts.  Interim Manager Alley reported that the water adjudication attorney David Brown will meet with any Council and Staff who wish to attend to update on January 15, 2009 at 1 p.m. in the Manager’s office.
OLD BUSINESS:

A.   Interim Manager Alley stated that he had received a phone call from NPC yesterday and they would like to meet with the City Manager and 2 Councilmember’s on January 19, 2010, 1 p.m.  All Council members in attendance agreed to be in attendance at the meeting.  Mayor Hill made a motion for the City Clerk to post this meeting and for the Mayor and Councilmember’s to attend this meeting. Councilmember Cobb seconded and the motion carried unanimously. Mayor Hill instructed the City Clerk to post this as a quorum not conducting business.
B. Mayor Hill recused himself from this item as his wife is the President of the Chamber and left the chambers.  Interim Manager Alley reported that he had met with the County Manager and the Assistant County Manager and they saw no use or the Court house and would probably moth ball it within a years time.  Interim Manager Alley stated that he was directed to speak with J.R. DeSpain to see if there were any alternative funding solutions that could be pursued.  Interim Manager Alley stated that when he met with the County Manager he was told the County would be willing to mow the lawns but not take on any additional liability. Vice-Mayor Searles stated that he would meet with the County Officials himself and do some negotiating.  Vice-Mayor Searles made a motion to table this item this evening as there is conflicting information coming back to Council and wait until we get better information.  Councilmember Cobb seconded the motion.  Councilmember Carlisle stated that he believes our goal should be to get rid of Item 8 of the agreement and limit our liability.  Councilmember Cobb stated that the Courthouse is a foundation of business in Holbrook and we must keep it open at all costs. Vice-Mayor Searles called for the question and the motion carried unanimously.
C.  Interim Manager Alley asked that this item be postponed until next meeting as Staff has not had time to prepare this information.

D.  Human Resources Director Vickie James reported that she had reviewed the payroll audit and she does not believe anyone was underpaid except for the three items which were miscalculations.  Ms. James stated that overpayments totaled $1406.05 and underpayments $133.08.  Vice-Mayor Searles asked if we keep time cards further back than one year.  Ms. James replied that we do have them for more than one year but the Attorney has informed her that the statute of limitation for these issues is one year. 
Councilmember Haussman arrived at this point.  Interim Manager Alley reported that by next payroll the time clocks which the City has purchased will be installed and City Hall will run parallel as a test.  Councilmember Carlisle asked for a recommendation for the underpaid/overpaid issues.  Interim Manager Alley stated he does not recommend doing anything further. Mayor Hill asked if measures have been put into place to prevent this from happening again. Interim Manager Alley stated that two people are now responsible for reviewing payroll and the input and this should alleviate this from occurring again.
NEW BUSINESS:
Mayor Hill made a motion to move Item J to the beginning of new business.  Vice-Mayor Searles seconded and the Item was moved.
J.  Mayor Hill stated that the City Manager and himself had met with the Town Manager of Pinetop-Lakeside regarding this item and stated they would put it on the agenda for Council’s consideration. Kelly Udall, Manager of Pinetop-Lakeside explained to the Council that a school had recently been constructed in their town and there is no adequate way for the children to walk or bike to school as they have to cross a bridge which is only two lanes.  Mr. Udall explained that a 6 foot shoulder has been constructed for them to walk on but the bridge is still a problem. Mr. Udall stated that the bridge needs to be reconstructed with a pedestrian walkway and the road needs to be widened.  Mr. Udall stated that they have talked to several entities in an attempt to gain funding. Mr. Udall asked that the City Council consider a partnership to swap State Transportation Enhancement Funds in the amount of $737,500.00 with Pinetop the year 2011 for 2014.  Mr. Udall stated that there is a process to do this and if the Council is willing they will follow through with the process.  Interim Manager Alley informed the Council that he has discussed this with the City’s Engineer and the City has no plans nor engineering in place to do a project in 2011 and he recommends that we do pass this through an amendment so that in 2014 the City of Holbrook will get the funding. Mr. Alley stated that it is just trading funds from the year 2011 for the year 2014 and by then we may have a plan and be able to make better use of the funds.  Councilmember Haussman asked where NACOG funding comes from and is it a stable source of funding.  Vice-Mayor Searles asked if the money is not available in 2014 is the Town of Pinetop willing to pony up these funds.  Mr. Udall stated that while his heart wanted to say yes he was unable to commit to this. Tom Thomas, Public Works Director for Pinetop-Lakeside spoke to the Council and told them there are no concrete guarantees that the money will be available in 2011, 2012 or 2014 but historically through allocations from the Federal Government there is a push for public works projects. Mr. Thomas stated that there are no guarantees when it comes to any of this funding.  Mayor Hill stated that he knows this is a NACOG Transportation grant and it has to be used for roads.  Mayor Hill asked Councilmember’s Carlisle and Haussman what they know of the McLaw’s Road re-alignment which is the funding we are to receive in 2011.  Mayor Hill asked what we would do if we do not have a plan and cannot spend the money.  Councilmember Carlisle stated that it started before him and if he remembers the County was to provide the Engineering and it had something to do with the sewer agreement the City had with the County. Councilmember Carlisle stated that the engineering was never completed and the County does not have the capacity to do this now.  Councilmember Carlisle stated that he is not sure what the plan is and there is nothing in place to begin this project and it would have to be programmed.  Councilmember Carlisle stated these funds could be pushed back and raided in some other way as they have been before. Councilmember Carlisle stated that he knows the County has switched funds like this and cities and towns have done it too saying this isn’t new. Councilmember Carlisle stated that it will not put us in a bind as we need to get the project programmed.  Mayor Hill stated that if the funding is not available in 2014 we do not lose our place and when the funding becomes available we would still get it.  Mayor Hill stated it would just be a swap for years and that if we do this we will probably get funding again one to two years after this round.  Vice-Mayor Searles asked what happens if we don’t use the funding in 2011.  Mayor Hill stated that he believes the funding would go to the next user on the list if we are not ready to use.  Mr. Thomas stated that he had asked Chris Fetzer this question and that he was told this has never happened as if a community is not ready with their project they usually swap places with another community so that the funding is used in that cycle. Vice-Mayor Searles stated that it sounds like Holbrook has established a pattern of missing the boat. Vice-Mayor Searles asked if we don’t’ make a decision on this item couldn’t we wait until later until we are better informed.  Councilmember Haussman stated that by helping our neighboring town we will have the opportunity to get a project shovel ready.  Mr. Thomas stated that getting a project shovel ready it takes 18 month to two years time.  Councilmember Haussman stated that he hopes that in 2014 the Federal Government is in better shape and he is optimistic enough that the funding will be available and we will cash in a little better. Navajo County Supervisor J.R. DeSpain stated that this is an idea project if Holbrook can hold off on their project.  Mayor Hill stated that there are no guarantees for the funding and it is not about doing a favor for another but rather doing the right thing. Mayor Hill stated that his personal belief is to not sit on something that we are not going to do anything with.  Mayor Hill stated that when the funding comes for 2014 it will be our turn and it is as safe as safe gets but there are no guarantees.  Mayor Hill said that this gives us an opportunity to come up with a good project and perhaps create a partnership with Navajo County to make McLaws Road a good, safe road.  Councilmember Maxwell stated that it would be detrimental to the City’s budget to try to Engineer this project for 2011 and he believes Pinetop-Lakeside should use the funding.  Councilmember Carlisle stated that a major program needs to be programmed so that the appropriate funding is in place and we are in arrears as it should’ve be planned for 4 years ago.  Councilmember Carlisle stated 2014 is not that far off when you talk about programming it and saving $50,000 every year. Councilmember Carlisle made a motion to trade the NACOG funding round for 2011 for 2014 with Pinetop-Lakeside.  Councilmember Haussman seconded and the motion carried unanimously. 
A.  Police Chief Mark Jackson requested to be allowed to purchase new digital cameras with grant funding.  Interim Manager Alley stated that there is no match required for the grant.  Chief Jackson asked to be allowed to purchase the cameras in the amount of $6,639.00 from B&H Video.  Councilmember Carlisle made a motion to approve the purchase.  Councilmember Cobb seconded and the motion carried unanimously.
B.  Interim Manager Alley requested to be allowed to purchase a new pump for the lift station at NPC.  Mr. Alley stated that Water/Wastewater Supervisor Armando Aguilera requests to be allowed to purchase the pump from Precision Electric as it includes a 5 year 100% warranty which is not pro-rated like the other bids received. Councilmember Haussman asked if Council had not approved a pump purchase for the NPC lift station already.  Mr. Alley explained that this is a second backup pump.  Councilmember Carlisle made a motion to approve the purchase.  Councilmember Cobb seconded and the motion carried unanimously. Councilmember Maxwell stated we need to keep up maintenance on these things.
C.  Interim Manager Alley recommended tabling this item until we determine what we are going to do with the Court House.  Councilmember Cobb made a motion to table this item.  Councilmember Haussman seconded and the item was tabled.
D.  Mayor Hill presented Resolution 10-01 captioned as follows:  

A RESOLUTON OF THE CITY OF HOLBROOK, ARIZONA AMENDING THE FEES FOR THE FINGERPRINTING AT THE HOLBROOK POLICE DEPARTMENT

Chief of Police Jackson explained that the fee which is being charged for fingerprinting does not cover the manpower required to conduct the fingerprinting.  Councilmember Cobb made a motion to adopt the resolution. Councilmember Carlisle seconded and the motion carried unanimously.
E.  Mayor Hill made a motion to cancel the regular council meeting to be held on January 26, 2010 so that the Council can attend the Hashknife Pony Express send-off dinner.  Councilmember Cobb seconded and the meeting was cancelled unanimously.

F.  
G. Human Resources Director Vickie James presented the Council with the fees to publish the opening for the Manager’s position statewide through the Holbrook Tribune.  Ms. James stated that the League will also publish on their web-site for free.  Councilmember Maxwell stated that his personal opinion was that we not go from an Interim Manager to a permanent as the Council can make an appointment.  Councilmember Maxwell stated that Mr. Alley is doing an excellent job and at this point in time he does not see the purpose of spending even a dollar and that he would rather give Mr. Alley a one-year contract and then conduct a review at the end of the year. Councilmember Maxwell stated that we are at a very crucial time with the budget and Mr. Alley is already on top of this. Mayor Hill stated that he tends to agree. Mayor Hill stated that as we are offering a position he believes it we must exercise due diligence to the public and we must follow the procedures in the Personnel Policy. Mayor Hill stated that he was not sure if the City Manager’s position falls into this and he does not know if we have to have a statewide search.  Councilmember Haussman stated that we are an equal opportunity employer and that we do not have to post statewide.  Councilmember Haussman stated that he is not opposed to posting locally however he remembers going through two rounds to get the previous City Manager and it involved a great deal of time as well as resources and he does not wish to do that again and suggested that we post locally with a short timeline. Councilmember Haussman stated that he also is very pleased with Mr. Alley.  Mayor Hill stated that he does not believe the last process was a waste of time, it was fair and the League did a good job. Ms. James stated that she believed the appointment of the City Manager was in the Charter not the Personnel Policy. Vice-Mayor Searles agreed with Councilmember Maxwell and did not see the need to waste time on this. Councilmember Maxwell stated that he believed people in the Community had an opportunity to apply when the Interim position was posted. City Clerk Reyes stated that the minimum requirement for posting was in-house for 5 days.  Mayor Hill stated to let this topic die and we will re-post this in a more appropriate way for the next meeting. 
H. H. Mayor Hill combined Items H & K by unanimous consent.  Mayor Hill made a motion to accept Greg Perkins’ resignation from the Golf Course Advisory Committee and appoint Jerry Queen to replace him.  Councilmember Haussman seconded and the motion carried unanimously.
I.  Interim Manager Alley stated that he had placed this item on the agenda to inform the Council that during the budget process the Youth Programs which have been budgeted in the past such as Little League, Youth Football and Youth Basketball may be affected due to the budgetary constraints.  Interim Manager Alley stated that this will be a Council policy decision.  Mayor Hill reminded all interested parties to still submit their requests and they will be considered in the budget process.
EXECUTIVE SESSION:
None.
POST EXECUTIVE SESSION:
CALL TO THE AUDIENCE:

Jack Young petitioned the Council regarding the mention of a possible booze tax.  Mr. Young stated that it was very important to any one who has a liquor license in this community and he knows that this is illegal the way it was purposed.  Mr. Young stated that he believes this would be a band-aid fix and that the real problem is the 44 ounce bottles.  Mr. Young stated that this is a moral issue to ensure we do not have transients laying around or dying in our town.  Mr. Young stated that if persons would quit selling the 44 ounce bottles it would help to keep the alleys clean.  Mr. Young stated that moral pressure should be put upon those who continue to sell the 44 ounce bottles. 
CLAIMS/PAYMENT APPROVAL FOR WALT’S HARDWARE:   December 17, 209 thru January 7, 2010-$1454.69.  Mayor Hill and Councilmember Carlisle recused themselves from this item as they are the owners of Walt’s Hardware.  Councilmember Cobb made a motion to approve the claims for Walt’s Hardware.  Councilmember Haussman seconded and the motion carried unanimously.
ADJOURNMENT:

There being no further business to come before the Council at this time, Mayor Hill adjourned the meeting by unanimous consent at 8:53 p.m.
                                                                                   ________________________

        Jeff Hill, Mayor
CERTIFICATION:

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the regular meeting of the Holbrook City Council held on the January 12, 2010.  I further certify that the meeting was duly called and held and that a quorum was present.

                                                                            __________________________








Cher Reyes, CMC, CPM, City Clerk
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