MINUTES OF THE REGULAR MEETING OF THE


PLANNING AND ZONING COMMISSION HELD ON MARCH 25, 2010
CALL TO ORDER:  

Chairman Matthew Barger called the meeting to order at 5:15 p.m. 

ROLL CALL:

Chairman Matthew Barger, Members Ted Julien, Zelda Gray and Jerrie Paschal.  Members Mike Sample and Juan Florez were absent.  
CITY STAFF:  

City Manager Ray Alley and City Clerk Cher Reyes. 

MINUTES:

NONE

PUBLIC HEARING-CONDITIONAL USE PERMIT-CATHOLIC CHARITIES:
Zoning Administrator Reyes informed the Commission that Catholic Charities has applied for a conditional use permit to be allowed to place a modular unit at 126 E. Florida for an office structure.  Ms. Reyes stated that this building will replace a dilapidated structure which was demolished.  Ms. Reyes stated that she recommends approving the Conditional Use Permit.  Chairman Barger opened the floor for public comment.  Kathy Miller of Catholic Charities said that she thought what had been presented said most of what needs to be said and commented that Catholic Charities is trying to clean up their property as it has been noted that the City of Holbrook is making this a priority.  Paul Jaster of Catholic Charities Board assured the Commission that this building is not like a double wide mobile home but will be attached to the property. Mr. Jaster stated that this will allow Catholic Charities to provide better service to the Citizens of Holbrook.  Chairman Barger closed the Public Hearing.  Ted Julien made a motion to approve the Conditional use Permit.  Jerrie Schade seconded and the motion carried unanimously.
DISCUSSION WITH MAYOR HILL REGARDING TERMS OF COMMISSIONERS AND OTHER POSSIBLE RECOMMENDATIONS:
Mayor Hill approached the Commissioners regarding the terms of the Commissioners saying that the process has not been followed and that City Council had asked that he and Councilmember Peterson meet with the Commissioners to discuss possible changes to the Code. Mayor Hill stated that he does not want anyone on the Commission to construe that anyone is doing a bad job.  Mayor Hill stated that when the Council appointed Ms. Fox to fill a vacancy is when it was noted that the Code was not being followed.  Mayor Hill apologized for not knowing that the Code was in place but now that he does he would like it to be kept consistent.  Mayor Hill stated that he is bringing this to the Commission for discussion and is asking them to consider amending the Board in the following ways:  reducing the members from 7 to 5 and to appoint or re-appoint one new member each year on a predetermined date for a five-year term.  Mayor Hill stated that he believes this will be easier to follow.  Mayor Hill stated that by having a 5 member Commission a quorum would only be 3 members and with volunteerism being what it is nowadays this could make it easier.   Mayor Hill commented that it would also be easier to fill the Board with fewer members.  Mayor Hill stated that an Ordinance will have to be written to make these changes and it will be presented at the 2nd Council meeting in April.  Ted Julien stated that he thinks the 5 member board is a good idea.  Chairman Barger asked if a Commissioner could be re-appointed after their first five year term.  Mayor Hill stated that he would like the Ordinance to allow for re-appointment of members.  Discussion was held regarding the length of terms and the possibility of losing those with a knowledge base.  Mayor Hill stated that five year term is what makes the appointments correct with a five member board.  Commissioner Jerrie Paschal asked how the appointment of members would work now.  Mayor Hill replied that if the Ordinance passes there are a couple of ways this could be implemented to be fair.  Commissioner Zelda Gray stated that she would like to see the Commission remain at 7 members because she doesn’t like the idea that the Board may only have 5 individuals deciding what is good for Holbrook.  Ms. Gray stated that the Zoning Administrator needs the support of the Commission and the more members there are the more support.  Ms. Gray also stated that you don’t learn Zoning in 1 or 2 years either.  Chairman Barger asked the Mayor if he had considered a three year term so that a majority of the Board remains.  Mayor Hill stated that three year term with 2, 2 and 3 would work.  Mayor Hill asked that the Commission think about any changes and let him know.  Councilmember Peterson stated that he understands that there needs to be some longevity to the job for the Commissioners as it would take awhile to understand zoning issues.  Chairman Barger stated that with his experience on Boards finding new blood is the hard part.  Chairman Barger asked if the Board Members who are currently on Board will be asked if they want to be re-appointed or will new ones be sought along with the possible re-appointee.  Mayor Hill stated that this would probably come down to whether or not they were doing a good job.  Mayor Hills stated that the Mayor appoints but the Council ratifies the appointment.  Mayor Hill stated that if someone is doing a good job and wants to remain on Board he would re-appoint.  Mayor Hill stated that he had borrowed the five year term from the Transportation Board. Manager Alley stated that the five member board concerned him because if we were to lose 2 persons who had been on Commission for some time you would lose the 80% of the knowledge base.  Chairman Barger stated that there is annual training for Commissioners and this may be something that new Commissioners should attend.  Mayor Hill agreed with what Chairman Barger was saying stating that with the most recent Charter amendments Council is also required to attend training and this should be provided.  Zoning Administrator Reyes stated that she is  in favor of the 7 member board as she appreciates the additional support.  Mayor Hill stated that he had come to this meeting to make sure the City’s rules are being followed but was not married to any particular idea and this will be looked at to serve the Board well and the Citizens well.  Mayor Hill stated that he is looking for a good balance for the terms.  Mayor Hill stated that he would like mandatory training specifically for Planning and Zoning in Arizona placed into the Ordinance as well.  Zoning Administrator Reyes stated that she believes that an Ex-Officio member of the Council should attend the Zoning Meetings so that Council knows what is going on and understands the reason the Commission denies things which come to them as the Board of Adjustments.  Zoning Administrator Reyes stated that she believes this would bring cohesiveness to Zoning Issues brought to both the Board and the Council.  Mayor Hill said the he and Ms. Reyes would work on the Ordinance to develop something that would work.  Mayor Hill thanked the Board for their input.  
ADJOURNMENT:

There being no further business to come before the Commission at this time the meeting adjourned at 6:11 p.m.
                                                                                   ________________________

       Matthew Barger, Chairman

CERTIFICATION:

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the Planning and Zoning Commission held on the 25th Day of March 2010.  I further certify that the meeting was duly called and held and that a quorum was present.

                                                                                      __________________________
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