 MINUTES OF THE REGULAR MEETING OF THE


HOLBROOK CITY COUNCIL HELD ON NOVEMBER 24, 2009 
CALL TO ORDER:  

Mayor Hill called the meeting to order at 7:02 p.m.
ROLL CALL:

Mayor Jeff Hill, Vice-Mayor Matt Searles, Councilmembers Wade Carlisle, Phil Cobb and Myron Maxwell. Councilmember’s Darris and Haussman were absent and excused.
 PLEDGE OF ALLEGIANCE/INVOCATION:

Councilmember Maxwell led the pledge of allegiance and Vice-Mayor Searles gave the invocation.

CITY STAFF:  

Interim City Manager Ray Alley, Finance Director Randy Sullivan and City Clerk Cher Reyes. 
CEREMONIALS/ANNOUNCMENTS/PRESENTATION:
PETITIONS FROM THE PUBLIC:

None.
CONSENT AGENDA:
Vice-Mayor Searles made a motion to approve the items on the consent agenda.  
A. Claims/payment approval for November 5 thru November 18, 2009.
B. Minutes of the regular meeting held on November 10, 2009. 
C. Special event liquor license for Our Lady of Guadalupe Church, December 12, 2009. 
Councilmember Cobb seconded and the motion carried unanimously.

CLAIMS/PAYMENT APPROVAL FOR NOVEMBER 5, 2009 THRU NOVEMBER 18, 2009: Walt’s Hardware:
None.

SUMMARY OF CURRENT EVENTS:

Mayor:
Council Members:

A. Councilmember Cobb offered condolences to the family of Bill Font.  
Manager’s Report:
A. Interim Manager Alley reported that the Staff will be replacing roofing at the Sun Valley Utilities property.

B. Interim Manager Alley reported that Navajo County and himself will be having a teleconference tomorrow regarding the by-pass and invited any Council Members who wanted to attend.
C. Interim Manager Alley reported that he is reallocating of vehicles.  Mr. Alley stated that the new Trailblazer has been parked and that Mr. Kelley will be driving a pickup.
D. Interim Manager Alley reported that there would be additional personnel changes with both animal control and the Library.  Mr. Alley stated that one Animal control Officer will work 4 days at the fleet Maintenance Shop and 1 day at Animal Control. 
E. Interim Manager Alley reported that 274’ of 500” has been completed at levee.  

F. Interim Manager Alley reported that a work session will be held on December 8, 2009 at 5:30 p.m. for the Aztec Land and Cattle Master Plan.
G. Interim Manager Alley reported that he would like to schedule a work session with the Chamber of Commerce, Petrified Forest Museum Association, Historical Society and the Council.  
OLD BUSINESS:

NEW BUSINESS:
Mayor Hill made a motion to direct Staff to work with the Golf Course Advisory Committee to implement the 12 findings which were discussed in the work session earlier this evening. 

Recommendations to improve Golf Course operation;

1. Increase revenues by increasing the number of golfers using Hidden Cove.  Reduce course rates to attract more golfers.

2. Establish golf course advertising in Holbrook, Joseph City, Winslow, Gallup, Snowflake and Reservation community hotels, gas stations, truck stops, restaurants and stores.   The Reservation golfers have decreased by 90% the past three years.  See the attached flier.

3. Get golf course advertising signs on I-40.  Sufficient advertising is critical to improving Hidden Cove usage.

4. In order to maximize course usage, keep mosquitoes under control, as experienced in 2009.

5. Assign the Advisory Committee to report course income improvements and opportunities to City Staff and Council on a quarterly basis.

6. Assign the Advisory Committee to review expenditures and revenues monthly with the club house and course managers.

7. Assign the club house manager to schedule club house hours, working with the course manager and according to budgeted hours.  For example, if the wind is blowing 40 mph or the temperature is 35F, the club house should be closed.

8. Assign the club house manager to schedule club house kitchen hours and menu items.

9. Get ADEQ approval to build a driving range.

10. Build a driving range as soon as possible.  The driving range expected income is at least $1500/month.

11. Attract more tournaments to Hidden Cove to increase course usage.

12. Advertise on City water tanks

A.  Councilmember Maxwell seconded and the motion carried unanimously.  Mayor Hill stated that the Resolution for rate reduction will be on the next agenda.
B. Mayor Hill stated that the last time the Manager search was held the League conducted the search for the cost of $7000.00.  Mayor Hill asked Council how they would like to proceed this time.   Mayor Hill stated that when we advertised for Interim it was done locally only for 5 days and three resumes were received. Mayor Hill stated that he felt we should advertise regionally for a certain amount of time.  Vice-Mayor Searles stated that he preferred we advertise state-wide.  Mayor Hill stated that we can still advertise through the League.  City Clerk Reyes stated that it can be sent out through list serve which will hit every City and Town in Arizona.  Mayor Hill made a motion for Staff to come back to Council with an advertising package with cost to advertise statewide for City Manager Position including closing date and effective hire date by the next regular meeting in a month’s time.  Councilmember Cobb seconded and the motion carried unanimously. 
C. Interim Manager Alley asked that the Council allow him to look for options but still give him permission to file a lawsuit if options are not available.  Vice-Mayor Searles asked how much it would cost to file the lawsuit.  Interim Manager Alley stated that he believed we budgeted $20,000.00.  Vice-Mayor Searles asked what we would get for the $20,000.00.  Interim Manager Alley said that he assumed we would end up with a title to the property.  Vice-Mayor Searles asked if we were going to spend $20,000.00 to obtain something that was not worth this during a budget crunch time.  Mayor Hill stated that the City could be in the position to be sued due to the health hazard at this property.  Interim Manager Alley stated that he would like this resolved in the smallest amount of time and would like permission to be able to pursue whatever option is most feasible.  Vice-Mayor Searles asked what it is about this property that it is such a health hazard.  Interim Manager Alley stated that it had no water, sewer and there has been criminal activity here. Councilmember Carlisle stated that the City has actually cleaned the property and was supposed to place liens on it.  Councilmember Carlisle stated that every neighbor has called to complain about this property and the owner actually ended up being incarcerated for failing to appear for a Court date.  Mayor Hill stated that even with all the efforts that have been put into this property over the last two years we are still dealing with the problem.  Councilmember Cobb made a motion to direct the City Manager to find alternatives and to file a lawsuit if other possibilities do not work.  Councilmember Carlisle seconded and the motion carried unanimously.
D. Mayor Hill presented Ordinance 09-13 captioned as follows:
A RESOLUTION OF THE CITY OF HOLBROOK, ARIZONA PROTESTING THE ARIZONA DEPARTMENT OF TRANSPORTATION’S FUTURE PLAN TO BY-PASS HOLBROOK

Mayor Hill stated that this afternoon ADOT, the Director of Public Works from Navajo County had telephoned him to inform him that they would like to hold another public meeting/open house around the 15th of December.  Mayor Hill stated that the teleconference tomorrow will be to discuss this.  Mayor Hill stated that if this Resolution passes tonight it could send a message that Holbrook is not amenable to anything in our city limits.  Mayor Hill stated that he would like to see what they have finalized before adopting this resolution.  Mayor Hill made a motion to table the resolution until the first regular meeting after the open house and that the open house is well advertised and stated that he would like the open house to be in the form of a work session so we have some control over it.  Councilmember Maxwell seconded.  Councilmember Carlisle stated that the resolution states no by-pass, not ever.  Councilmember Carlisle stated that there should be triggers as to when you wouldn’t allow a by-pass and if there are 50,000 cars per day going down our main street and you can’t even cross the street there is not going to be anyone who doesn’t want an alternate route not even Kent Darris probably.  Councilmember Carlisle stated that right now we don’t want a by-pass but the day that it becomes absolutely necessary then we are open to it and that  what he wants the resolution to say.  Vice-Mayor Searles stated that he believes this is even premature until the open house is held. Mayor Hill asked that everyone on Council to vote down his motion.  Mayor Hill called for the question and the motion failed unanimously.  
E. Mayor Hill presented Resolution 09-14 captioned as follows:
A RESOLUTION OF THE MAYOR AND COUNCIL OF THE CITY OF HOLBROOK, ARIZONA, AMENDING THE FEES FOR USERS OF THE CITY POTABLE AND CONSTRUCTION WATER AND RECONNECT FEES

Interim Manager Alley stated that these increases are to cover the costs to operate the standpipe and well for potable and construction water.  Interim Manager Alley stated that the $15.00 charge will be up to 1,000 gallons per day.  Interim Manager Alley stated that the increase for the reconnect fee is to cover the cost to send the Water/Wastewater Department out to turn the water back on.  Councilmember Maxwell stated that we need to realize that we are in a drought situation especially the reservation and they need to haul water from Holbrook.  Mayor Hill reminded the Council that we do have an emergency act with the County with special rates if an emergency is declared.  Councilmember Carlisle made a motion to adopt the resolution.  Vice-Mayor Searles seconded and the motion carried unanimously.
F. Councilmember Cobb made a motion to accept the Interim Manager’s contract as written.  Vice-Mayor Searles seconded and the motion carried unanimously.
G. Council determined to hold the Regular meeting on December 22, 2009.
 EXECUTIVE SESSION:
None.
POST EXECUTIVE SESSION:
CALL TO THE AUDIENCE:

ADJOURNMENT:

There being no further business to come before the Council at this time, Mayor Hill adjourned the meeting by unanimous consent at 7:58 p.m.
                                                                                   ________________________

        Jeff Hill, Mayor
CERTIFICATION:

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the regular meeting of the Holbrook City Council held on the November 24, 2009.  I further certify that the meeting was duly called and held and that a quorum was present.

                                                                            __________________________








Cher Reyes, CMC, CPM, City Clerk
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