MINUTES OF THE HOLBROOK CITY COUNCIL SPECIAL MEETING AND WORK SESSION HELD ON 
AUGUST 15, 2008
CALL TO ORDER:  

Mayor Jeff Hill called the meeting to order at 4:00 p.m.
Roll Call:

Mayor Jeff Hill, Vice-Mayor Cynthia Stuart, Councilmembers Stuart Szink, Kent Darris, Charles Haussman, Phil Cobb and Wade Carlisle.  
CITY STAFF:  

Manager Carlo Pilgrim and City Clerk Cher Millage.
NEW BUSINESS:
Manager Pilgrim explained that due to a possible problem with notification to Mr. Kovach, legal counsel is advising that this portion of the meeting be postponed until Monday, August 18, 2008 at 4:00 p.m. Manager Pilgrim stated that the Police Department would be instructed to serve Mr. Kovach with his notification today so that it is done within the proper time frame. 

EXECUTIVE SESSION:
None.

POST EXECUTIVE SESSION:
None.
OLD BUSINESS:
Mayor Hill presented Ordiance 08-5 for its second reading captioned as follows:
ORDINANCE NO.  08-05
AN ORDINANCE LEVYING UPON THE ASSESSED VALUATION OF THE PROPERTY WITHIN THE CITY OF HOLBROOK SUBJECT TO TAXATION A CERTAIN SUM CURRENT ESTIMATE 0.2845 UPON EACH ONE HUNDRED DOLLARS ($100.00) OF VALUATION SUFFICIENT TO RAISE THE AMOUNT ESTIMATED TO BE RECEIVED FROM OTHER SOURCES OF REVENUE:  PROVIDING FUNDS FOR GENERAL MUNICIPAL EXPENSES:  FOR THE FISCAL YEAR ENDING THE 30TH DAY OF JUNE, 2009. 

Councilmember Carlisle made a motion to adopt Ordinance 08-05.  Councilmember Szink seconded. Councilmember Cobb asked if this was correct.  Manager Pilgrim stated that the numbers have been verified with both the County and State and it is correct. Councilmember Cobb asked if the sum we were trying to raise is $58,073.00 and if that increase at .2845 per hundred only reflected in the $58,073.00.  City Clerk Millage stated that there is not increase in the property tax rate as it was .2845 per hundred the prior year also and the $58,073.00 is the property tax which will be generated. Councilmember Cobb asked if the $58.073 which a small shortfall in the budget that had to be raised. City Clerk Millage stated that this is the amount of property tax that is anticipated to be collected through the year and that the City no longer has the secondary tax.  A roll call vote was held with the following results:  Councilmember Carlisle, “aye”, Councilmember Cobb, “aye”, Councilmember Darris, “aye”, Councilmember Haussman, “aye”, Councilmember Szink, “aye” Vice-Mayor Stuart, “aye” and Mayor Hill, “aye”.
WORK SESSION-INCENTIVES FOR NEW BUSINESSES:

Manager Pilgrim stated that we need new businesses in the community and asked what we can offer as incentives to bring them here. Manager Pilgrim stated that he would like the incentives to be so precise and consistent that he or the Economic Development Director doesn’t need to come to the Council before making the offers.  Councilmember Cobb asked what we would give and how much can we afford.  Councilmember Cobb stated that he was not prepared to offer large incentives. Manager Pilgrim stated that most cities have impact fees and they can be waived.  Manager Pilgrim stated that the City of Holbrook could develop such fees.   Manager Pilgrim also suggested that sales tax incentives could be offered.  Councilmember Cobb stated that each entity will need to be addressed separately.  Manager Pilgrim agreed and said that it would be good to have 4-5 enticers so that each business could be offered different incentives that would appeal to their needs.  Manager Pilgrim stated that sales tax incentives should not be all we have to offer as some businesses do not deal with sales taxes and we want to appear business friendly.  Councilmember Carlisle said that he would like to set the table based on conversations he’s had with what people would like to see as an incentive saying that these people were not necessarily from this community.  Councilmember Carlisle presented his understanding of what people like to see:  a 1.5% sales tax rebate up to a cap of $500,000.00 or 10 years, property taxes rebated by ½ of assessed value and items such as sanitation fees up to $10,000, water tap fees up to $10,000, sewer tap fees up to $10,000 and road improvements up to $20,000 could be given but would have to be budgeted for each year.  Councilmember Carlisle stated that these incentives could be given to several businesses in different increments based on their needs as long as it is within the budgeted amount.  Mayor Hill stated that the obvious intent of this is to set parameters and one or all of the incentives could be used depending on the business. Manager Pilgrim asked that the Council reconsider the sales tax incentive that currently exist on items over $1000.00.  Mayor Hill stated that he would like to see the employable work force issue and educational options discussed as this seems to be questioned every time a business looks at Holbrook.  Councilmember Haussman said that we need to decide what we have to offer as we are not a wealthy community. Councilmember Haussman asked if perhaps down the road we could offer some small incoming grants. Manager Pilgrim stated that 2-3 companies have expressed an interest in Holbrook and when they make their request they want also want to know that we’ll invest in them. Manager Pilgrim stated that one critical area we need to develop is our infrastructure and this has already been discussed with the City Engineer. Manager Pilgrim stated that we need to do our homework so that when companies come to us they know what to expect.  Manager Pilgrim stated that we need mapping of everything so that it is readily available and we know the capacity of items that are needed. Councilmember Carlisle made a motion to offer to prospective businesses a sales tax incentive up to 1.5% for 10 years at a maximum amount of $500,000, offer property taxes at ½ of rate, solid waste incentives up to $10,000, water taps up to $10,000, sewer taps up to $10,000 and up to $20,000 for road improvements and that the policy be reconsidered in every budget cycle. Councilmember Szink seconded. Vice-Mayor Stuart asked that impact fees and workforce development be considered in this motion.  Mayor Hill stated that more than one motion could be made and asked that these items be kept separate. Vice-Mayor Stuart stated that she thought we were out of the dumpster business.  Councilmember Carlisle stated that we still have them and we still use them.  Manager Pilgrim stated that the dumpsters would be offered for clean up only as we do not take demolition and construction material. Vice-Mayor Stuart stated that we better know what we have for roll offs before we offer them as incentives.  Councilmember Cobb asked if this would be a onetime shot for the roll off.  Councilmember Carlisle stated that this depends on the negotiation and that we want to be pro-active.   Councilmember Carlisle stated that this is just a starting point and that other things can be looked at throughout the year. Manager Pilgrim said that this is something that can be carried forward from budget year to budget year. Mayor Hill asked if the 1.5% of sales tax would be on a reimbursable rate and Manager Pilgrim said that it would. Councilmember Haussman asked Manager Pilgrim is he feels comfortable with the parameters that have been discussed.  Manager Pilgrim stated that it is a great place to start and that anything that is insufficient he will bring back to Council for a decision.  The Mayor called for the question and the motion carried unanimously.  Councilmember Carlisle made a motion to direct staff to investigate and prepare impact fees to bring to the Council in a work session for review.  Councilmember Cobb seconded and the motion carried unanimously. Manager Pilgrim informed the Council that he would be bringing a proposal for a grant writer to them at the next meeting and they have asked that the Council prioritize the City’s needs by the next meeting. Mayor Hill replied infrastructure.  Councilmember Carlisle stated that the General Plan should be used to prioritize.  Mayor Hill made a motion to direct Staff to put together a package that would have the City possibly promote education opportunities and bring to a meeting to be adopted and approved by Council. Councilmember Haussman cautioned that this will take some time as research will be necessary.  Mayor Hill amended his motion that the Manager builds this the way he needs to build it with no timeline placed on this.  Vice-Mayor Stuart seconded and the motion carried unanimously.
Adjournment:

Vice-Mayor Stuart made a motion to adjourn the meeting.  Councilmember Szink 
seconded and the meeting was adjourned at 4:50 p.m.
 ____________________________









Jeff Hill, Mayor
CERTIFICATION:

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the Special Meeting and Work Session of the Holbrook City Council held on the 15th day of August 2008.  I further certify that the meeting was duly called and held and that a quorum was present.

                                                                                  __________________________


                                                                       Cher Millage, CMC, CPM, City Clerk
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