
MINUTES OF THE HOLBROOK CITY COUNCIL SPECIAL MEETING


HELD ON SEPTMBER 27, 2007
CALL TO ORDER:  

Mayor Jeff Hill called the meeting to order at 7:00 p.m.

Roll Call:

Mayor Jeff Hill, Vice-Mayor Cynthia Stuart, Councilmembers Stuart Szink, Charles Haussman, Phillip Cobb, Kent Darris and Wade Carlisle.

CITY STAFF:  

Economic Development Director A’Kos Kovach, Public Works Director Don Fischer, Sanitation Crew Chief Oasker Hollins, Fire Chief Merrill Young, Streets Crew Chief Brent Holmes,  Parks Superintendent Napoleon Baldonado,  Airport Operator Alan Roes, Water/Wastewater Crew Chief Armando Aguilera, Club House Manager Stacy Barrera, Chief of Police DWayne Hartup and Clerk Cher Millage.
APPOINTMENT OF ACTING CITY MANAGER:
Mayor Hill opened the meeting with the Pledge of the Allegiance.  Mayor Hill asked if there was a policy regarding the appointment of the acting City Manager. City Clerk Millage stated that the only written policy was that which is in the Charter specifically appointed by the Manager in his absence.  Mayor Hill asked if Council would like to develop a policy for the appointment of the Acting Manager.  Councilmember Carlisle asked if the Mayor intended to do this tonight. Mayor Hill stated not specifically tonight but in the future he would like to see a policy established. Councilmember Haussman stated that he felt there was a process involved with policy. Councilmember Haussman recommended that Council look in house first and appoint someone who is already working to act as Manager.  Councilmember Darris made a motion to appoint Fern Larson as the Acting City Manager as of October 2, 2007.  Councilmember Carlisle seconded. Councilmember Szink asked if Mrs. Larson has agreed to this. Councilmember Darris and Councilmember Carlisle replied yes. Vice-Mayor Stuart stated that she felt the City operated very well within their Departments and suggested that perhaps several persons should be Acting Manager each taking their turn.  Councilmember Cobb stated that we need continuity and need one captain of a ship and you cannot have three captains on a ship. Councilmember Cobb stated that we need someone to take the helm and move us along. Attorney Solomon stated that an Acting Manager acts and serves until an Interim Manager is appointed for a brief period of time such of two to three weeks. Councilmember Darris asked for a roll call vote.  A roll call vote was held with the following results:  Councilmember Carlisle, “aye”, Councilmember Cobb, “aye”, Councilmember Darris, “aye”, Vice-Mayor Stuart, “aye”, Councilmember Szink, “aye”, and Mayor Hill, “aye”.
DISCUSSION/POSSIBLE ACTION REGARDING AN INTERIM CITY MANAGER:

Mayor Hill stated that he had contacted the League of Cities and they have a process for filling the position of Interim Manager from a pool of retired City Managers to serve as Manager.  Councilmember Haussman asked what the Leagues fee was.  Mayor Hill stated that he did not know but it was generally administrative.  Mayor Hill stated that they also have a program to search for a new Manager which is about 1/3 cheaper than what the City did last time. Mayor Hill asked for permission from the Council to contact the League and ask them to be in attendance at the next meeting to present the options to the Council. Mayor Hill stated that he was not comfortable contacting the League without the consent of the Council due to public perception. Mayor Hill stated that he would like to invite the League to attend the next meeting or a work session. Councilmember Cobb asked if we could not look for someone in-house as well as out in the public for a Manager at the same time we are researching the League option. Councilmember Szink stated that he wanted the opening publicized so that it is open to local persons also. Councilmember Carlisle made a motion for the Mayor and Councilmember Haussman to contact the League and get information from them regarding the pool.  Councilmember Darris seconded. Vice-Mayor Stuart asked if it was going to be for information only at the Council meeting or would we be making a decision.  Councilmember Carlisle stated that he did not know until the Mayor and Councilmember Haussman spoke to the League.  The Mayor called for the question and the motion carried unanimously. 
ACCESS TO ALL CITY E-MAILS AND INTERNET HISTORY IN THE INTERIM BETWEEN NOW AND THE ESTABLISHMENT OF A POLICY:
Councilmember Darris made a motion to table this item.  Vice-Mayor Stuart seconded and the motion carried unanimously.
Adjournment:

There being no further business to come before the Council Vice-Mayor Stuart made a motion to adjourn.  Councilmember Carlisle seconded and the meeting adjourned at 7: 26 p.m.
                                                                                   ____________________________









Jeff Hill, Mayor
CERTIFICATION:

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the Special Meeting of the Holbrook City Council held on the 27th day of September 2007.  I further certify that the meeting was duly called and held and that a quorum was present.

                                                                                  __________________________


                                                                       Cher Millage, CMC, CPM, City Clerk
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