MINUTES OF THE REGULAR MEETING OF THE


HOLBROOK CITY COUNCIL HELD ON SEPTEMBER 26, 2006
CALL TO ORDER:  

Mayor Smithson called the meeting to order at 7:00 p.m. 

ROLL CALL:

Mayor Bryan Smithson, Councilmembers Cynthia Stuart, Wade Carlisle, Charles Haussman, Stuart Szink and Spike Simmons.  Vice-Mayor Font was excused as he was attending to family business.

PLEDGE OF ALLEGIANCE/INVOCATION:

Councilmember Stuart led the pledge of allegiance and Pastor Martin of the Seventh Day Adventist School gave the invocation.  

MISSION STATEMENT:

Mayor Smithson read the Mission Statement. 

CITY STAFF:  

City Manager David Newlin, Attorney Morgan Brown, Public Works Director Dick Young, Chief of Police DWayne Hartup, Economic Development Director A’kos Kovach, Parks and Recreation Supervisor Napo Baldonado and City Clerk Cher Millage.

MINUTES
Councilmember Simmons made a motion to approve the minutes of the work session held on September 5, 2006 and the regular meeting held on September 5, 2006 as written.  Councilmember Szink seconded and the motion carried unanimously.

CEREMONIALS/ANNOUNCEMENTS/PRESENTATION:

Phyllis Charles Admissions Director of Integrity House introduced herself explaining that Integrity House is a private school for girls. Ms. Charles stated that the school would house 36 girls when full.

Ralph Scott of the Navajo Nation thanked the City of Holbrook for their participation in the Navajo Fair and Parade.  Mr. Scott presented the City with a special award they won as a City in the parade.

NEW BUSINESS:  CONSIDERATION OF TIME PERMITTED FOR “PETITIONS FROM THE PUBLIC”.

Mayor Smithson reminded the Public that a meeting of the Council is just that a meeting of the Council not a meeting of the Public.  Mayor Smithson stated that he would like to see a limit on the petitions for each individual of 5 minutes regardless of how many subjects they had to discuss.  Mayor Smithson made a motion to limit each individual to 5 minutes regardless of how many petitions.  Councilmember Szink seconded.  Councilmember Stuart stated that she disagreed and that she felt individuals should be allowed to speak five minutes on as many subjects as they had.  The Mayor called for the question and it carried on a 4 for and 2 against vote with Councilmembers Carlisle and Stuart casting the nay votes.

PETITIONS FROM THE PUBLIC REGARDING ITEMS ON THE AGENDA:

Pete Beltran petitioned the Council regarding the zone change request for the property at 103 Hermosa asking if the value of his residence would go up or down. Mr. Beltran asked if would taxes go up or down. And what security does he have for his grandchildren?  Mr. Beltran asked if this property is zoned commercial how does he protect his family and grandchildren?  Mr. Beltran explained that he understands that the property has been zoned commercial before but he is concerned about the 3 acres behind it.  Mayor Smithson asked City Clerk Millage to explain the zone change to Mr. Beltran.  Attorney Brown stated that it could be discussed when the agenda item is up for discussion. Mr. Beltran asked that it be noted that he is part of the people concerned with the Golf Course.

Jerry Queen petitioned the Council regarding the Golf Course Sale thanking Manager Newlin and Mr. Kovach for meeting with the Golf Association yesterday.  Mr. Queen presented a list of items the Association would like such as a copy of the letter of intent, 2005/06 budget and expenditures for the Golf Course, Parks , Airport and Swimming Pool, alist of capital budget items over $100,000.00, a copy of AZPDES permit and several other items.
Robbie Koeperich petitioned the Council regarding the Golf Course Sale.  Mr. Koeperich stated that the concept of selling the Hidden Cove Golf Course has sparked a lot of interest around the Community.  Mr. Koeperich explained that yesterday Mr. Newlin, Mr. Kovach and Ms. Millage had given the Men’s Association the opportunity to voice some of their concerns regarding the possibility of selling the course, clarified some misconceptions and sparked some curiosity as to the legitimacy of the enormous decisions.  Mr. Koeperich stated that the Men’s Association still has concerns and they are asking the Council to make informed decisions and obtain credible information pertaining to the private investors and their commitment to long term success at Hidden Cove Golf Course and consider the impact their decision will have on Holbrook in the long term.  Mr. Koeperich asked the Council to consider the growth that is on the horizon and ask why sell the course if this could become an even greater asset for Holbrook.  Mr. Koeperich stated that the Men’s Association is asking that the Council form an AD-Hoc Committee to evaluate the current reality of the golf course as well as give the citizens of Holbrook the opportunity for input on this decision.  Mr. Koeperich stated that if the decision is in the near future the Council is asked to consider other options such as leasing the facility.  Mr. Koeperich stated that the group is only asking the Council to consider all options before making a final decision and if strategically planned this could be a win win situation for all concerned.

Leo Maestas petitioned the Council regarding the Golf Course Sale mentioning the fact that when people are placed in a place of public trust they become a part of the public property.  Mr. Maestas stated that he was a part of the driving force to get the Golf Course and wonders what Mollie Jennings would have to say about this matter as she donated the land.  Mr. Maestas stated that he did not feel that the Council qualifies to sell any property and that he has a big problem when the Mayor buys acres across from his lots that he paid more for 35 years ago.  Mr. Maestas stated that when the Mayor pays $6000.00 per acre for property something is wrong and he is asking for the Mayor’s resignation.  Mr. Maestas stated that he would entertain this matter further.  Mr. Maestas stated that his record stands on its face and that he will entertain this to the maximum and he asks for the Mayor’s resignation.  Mr. Maestas stated that a piece of property sold for $60,000.00 35 years ago and again he is asking for the Mayor’s resignation.  Mr. Maestas stated that the Mayor could respond and he would rebuttal it.

REPORT OF OFFICERS:


Council Members Reports:


Mayor:

A. Mayor Smithson reported that Councilmember Simmons, Nancy Smithson and he had attended an open house for the 60th Anniversary of the SDA School and it was wonderful.

B. Mayor Smithson reported that he felt the Navajo County Fair was one of the best yet this year and it keeps getting better.

C. Mayor Smithson reported that the City of Holbrook has hosted a statewide emergency exercise last Friday and it went great.

D. Councilmember Szink reported that he had participated in the statewide exercise and he agreed with the Mayor regarding this exercise saying that he thought it went very well.

Manager’s Report:

A.  NONE.

CLAIMS:

Councilmember Haussman asked who had purchased the grill.  City Clerk Millage responded that it was for the Golf Course Club House. Councilmember Simmons made a motion to approve the claims in the amount of $246,836.22. Councilmember Szink seconded and the motion carried unanimously.  

OLD BUSINESS:

(Item #A) 

Manager Newlin stated that the Hill Interceptor Committee would like to schedule a work session with the Council to review funding options on November 14, 2006 at 6:00 pm.  Councilmember Szink made a motion to hold a work session on the Hill Interceptor Project on November 14, 2006 at 6:00 pm.  Mayor Smithson seconded and the motion carried unanimously.

(Item #B)

Manager Newlin noted that there is one change to be made to the Council Calendar on October 3, 2006.  Manager Newlin explained that due to scheduling conflicts the Alcohol and Transient Committee has requested that the public hearing be rescheduled to October 17, 2006 at 7:00p.m.  Councilmember Simmons made a motion to hold a public hearing on October 17, 2006 at 7:00 pm.  For Alcohol/Transient Issues.  Mayor Smithson seconded and the motion carried unanimously.

(Item #C)

Mayor Smithson stated that the Bread of Life Mission has pulled just about all the churches in the Community to work together and this has been great. Councilmember Stuart asked if they are so passionate about this are they willing to donate 12 hours to the Mission?  Mayor Smithson stated that Ms. Stuart had no idea as to how much he has donated to the Mission? Councilmember Stuart asked again if the Mayor was willing to donate 12 hours to operate one shift at the shelter as we are using tax payers’ money to fund this? Councilmember Haussman asked why the Mission has not asked for $10,000.00 every year.  Gina Chavez replied that the group has gone through trial and error and this year the funding the group is asking for is to save lives.  Councilmember Haussman asked if the Mission does not have funding that it used to have. Ms. Chavez stated that the funding is being utilized at this point as the vocational program has been expanded.  Ms. Chavez stated that interns have come to run the Mission in the past years and have been offered a stipend along with housing.  Ms. Chavez stated that the housing is not available this year.   Councilmember Haussman asked if the Mission was approached by City Staff regarding the funding of the Mission?  Ms. Chavez stated that they were not approached by the City.  Councilmember Haussman stated that he felt that Staff has brought this ahead with no effort to consider such as the Police Department keeps people moving to keep them from freezing, EMS ends up hauling them away and a lot of things go on while people are sleeping. Councilmember Haussman asked if the Mission is not planning to expend the enter $10,000.00 this year why not ask for a smaller sum.  Ms. Chavez stated that the Board is planning to utilize the entire amount and if a smaller amount is awarded the program will be shortened. Councilmember Stuart asked if it was not a Board decision to conduct the place for alcoholics but rather do the vocational.  Ms. Chavez stated they had the opportunity to expand the program.  Councilmember Carlisle asked what the presumption was at the time this decision was made?  Ms. Chavez stated that this is something that has continued to develop throughout the year.  Councilmember Szink stated the Council’s Mission statement saying that we should pay attention to it.  Mayor Smithson made a motion to give $10,000.00 to the Bread of Life Mission to support the winter shelter.  Councilmember Simmons seconded.  The vote carried on a four “aye” and 2 “nay” with Councilmembers Stuart and Haussman voting “nay”.

(Item #D)

Mayor Smithson made a motion to table this item, as it is not ready.  Councilmember Simmons seconded and the motion carried unanimously.

(Item #E)

Councilmember Carlisle asked where this item was to be paid from.  Manager Newlin pointed out that this is on the agenda item sheet with $7000.00 coming from the Capital line item and $2461.15 coming from the Parks operating and maintenance budget. Councilmember Stuart asked if Mr. Baldonado had money left in his budget after this item?  Councilmember Simmons made a motion to approve the expenditure in the amount of $9461.15.  Councilmember Szink seconded and the motion carried unanimously.

(Item #F)

Councilmember Stuart stated that she had asked Manager Newlin to find possible dates for this retreat.  Manager Newlin stated that he had spoken with Curtis Shook and he is available by the hour or day and would hold a retreat on building a successful community and other items the Council may find necessary.  Manager Newlin stated that the price range is $500.00 for a one hour session and $3000.00 for an all day session.  Manager Newlin stated that he was concerned that objectives be established before the retreat so it would be known what the Council would like to accomplish and he thinks this should be done before the retreat is scheduled.  Mayor Smithson stated that he had no desire to spend one hour or an entire day in any type of session if there is not a plan and desired goal just like a work session. Councilmember Stuart replied “let’s cancel it then”.  Mayor Smithson stated that would be fine with him and nothing has been set up yet so there is nothing to cancel. Councilmember Haussman stated that this might be one way to start trimming the sails to pay for the $10,000.00 contribution made to the Bread of Life Mission. Councilmember Simmons stated that he has attended several Council retreats in his years on the Council and at least ½ of them have been a waste of time and money.  Councilmember Haussman stated that his remark was not directed at Councilmember Stuart but he feels that we can find some ways that individual Councilmembers can make personal sacrifices for the sake of the budget.
NEW BUSINESS:

(Item #A)

Due to the fact that the Council had just received the audit at the meeting Councilmember Simmons made a motion to table acceptance until they have time to review it.  Councilmember Szink seconded and the item was tabled.

(Item #B)

Councilmember Simmons made a motion to approve the special event liquor license for the Holbrook Elks Lodge on October7, 2006.  Councilmember Szink seconded and the motion carried unanimously.

(Item #C)

Manager Newlin requested that the Council recommend at least three persons to serve on a joint Holbrook-Winslow Alcohol and Transient Issues Task Force. Manager Newlin stated that this item could be continued at the next meeting to allow Council to contact persons who may be interested in serving.  Mayor Smithson stated that if anyone has someone who they think would serve to contact the City Manager.

(Item #D)

Councilmember Carlisle declared a conflict on the following three items, as he is a bidder and left the room.  Public Works Director Young presented the bids for the library electrical with Walt’s Hardware being the lowest most responsible bidder in the amount of $28002.00.  Mr. Young asked that the bid be awarded to Walt’s in this amount. Councilmember Haussman asked Mr. Young to explain the bid process.  Mr. Young stated that the bid was sent to several suppliers as well as published in the paper. Councilmember Simmons made a motion to award the bid to Walt’s Hardware in the amount of $28,002.00.  Councilmember Szink seconded and the motion carried unanimously.

(Item #E)

Councilmember Carlisle declared a conflict on this item, as he is a bidder.  Public Works Director Young presented the bid results for the Library Interior partitions and asked that the bid be awarded to Walt’s Hardware the lowest most responsible bidder in the amount of $7,367.48.  Councilmember Simmons made a motion to award the bid to Walt’s Hardware in the amount of $7,367.48.  Mayor Smithson seconded and the motion carried unanimously.

 (Item #F)

Councilmember Carlisle declared a conflict on this item, as he is a bidder.  Public Works Director Young asked that the Council reject all bids and the item be re-bid, re-do specifications and re-advertise.  Councilmember Simmons asked if the difference in the bids had to do with quality of the ceiling tiles.  Mr. Young stated that the difference was in the quantity and there wasn’t enough information available to the bidders.  Councilmember Stuart asked why not?  Mr. Young replied, “Because we tried to rush it”.  Councilmember Stuart asked where the Library budget stands after awarding the two items. Manager Newlin stated that it is $75,000.00 minus the two items as listed on the agenda cover sheet.  Councilmember Stuart asked if we have a completion date.  Mr. Young stated that as soon has he comes up with a date he will be wrong as he does not have the ability to see into the future.  Councilmember Stuart asked if Mr. Young was the project manager.  Mr. Young replied that he is.  Councilmember Stuart asked again when they could expect a finished product.  Mr. Young replied not before the 1st of the year.  Councilmember Simmons made a motion to reject all bids and re-bid the items.  Councilmember Szink seconded and the motion carried unanimously.

(Item #G)

City Clerk Millage presented a zone change request recommendation by The Planning and Zoning Commission for 103 Hermosa-Bill Jeffers from residential ranch to commercial.  Ms. Millage stated that P&Z unanimously recommended this change and that if fits into the General Plan for the area. Ms. Millage stated that the property in question is located beside the Circle K and the BNSF building on the northwest side. Mayor Smithson asked how this would affect the land around it.  Ms. Millage stated that she was not a tax expert but Mr. Beltran‘s property would not be re-zoned and her personal experience with tax billings is that the older the house is the lower the tax bill. Ms. Millage stated that the front parcel was re-zoned about 2 years ago to allow Mr. Guttery to be able to sell the property for a commercial use.  Councilmember Carlisle stated that anytime that a zone change is considered the traffic volume should be studied and he thinks this is part of Mr. Beltran’s concerns.  Ms. Millage stated that she will have more answers regarding this when the subdivision request has been reviewed by the City Engineer as Mr. Jeffers has submitted such a request.  Mayor Smithson asked if the property can be accessed from a different way.  Ms. Millage replied “not at this time”. Councilmember Haussman asked Mr. Jeffers what type of business would be located on the property. Mr. Jeffers stated that his plan is warehousing at this time but he could only hope that Yellow Freight would come back and it would be a success. Councilmember Carlisle said that he was curious as a zone change is being requested without a plan. Mr. Jeffers stated that the City has it and it is in the hands of the Engineer. Ms. Millage stated that the subdivision request had been submitted after the zone change request was ready to go to Planning and Zoning.  Councilmember Szink made a motion to allow the zone change.  Mayor Smithson seconded.  Councilmember Carlisle amended the motion to table this request until Council sees the plans.  The amended motion died due to a lack of a second.  The Mayor called for the question and the motion carried unanimously.
(Item #H)

Public Works Director Young asked that the Council approve a contract for materials and services to Trojan for rehabilitation and repair the ultraviolet disinfection system at the treatment plant not to exceed $50,000.00? Mr. Young explained that this system is needed to complete the disinfection process of the effluent.  Councilmember Stuart asked whose confusion it was that this item was not taken care of in the budget. Mr. Young stated that it will be included in the budgets from now on as an O&M item. Mr. Young stated that when Staff realized that the item was not a capital item but rather an O&M item it had slipped through the cracks and did not make it into the budget.  Councilmember Stuart asked who (we) was?  Mr. Young replied “all of Staff”. Operator Lance Spencer stated that in 2002 and 2003 the plant had flooded and Trojan is saying that this could be some of the cause for the deterioration of the equipment.  Councilmember Stuart asked if the flooding occurred in 2002 and 2003 why we were just realizing it needed to be fixed?  Mr. Spencer stated that the costs of the items has increased since originally quoted.  Councilmember Stuart asked if this had been done in 2002 would it have saved the City money.  Manager Newlin stated that there was premature failure of some of the equipment due to the flooding which occurred years ago. Councilmember Haussman asked where the $50,000.00 was coming from.  Manager Newlin stated that it would be from contingency.  Councilmember Stuart asked how much was left of the contingency.  Manager Newlin stated that the agenda cover sheet shows $100,000.00 available with this expenditure being $50,000.00 that will leave $50,0000.00.  Councilmember Carlisle asked if we have sustained any flooding since the levee.  Mayor Smithson replied “no”.  Councilmember Haussman asked if Staff is anticipating any other items which will need to be paid from contingencies.  Mr. Young stated that at this time he does not anticipate any but there is a possibility.  Councilmember Szink asked if the dike had been in place would we have had this problem.  Mr. Young replied “probably not”.  Councilmember Smithson made a motion to approve the expenditure to Trojan not to exceed $50,000.00.  Councilmember Simmons seconded and the motion carried unanimously.
(Item #I)

Chief Hartup asked the Council to approve an IGA with the Arizona Division of Emergency Management to receive and disburse grant funds.  Councilmember Szink asked how these funds are allocated.  Chief Hartup stated that it is based on an award process based on request to the State and the funds being divided up into regions.  Chief Hartup stated that they have applied for 10 in car cameras, a portable interoperable radio system for emergencies and a new entry system for the Police Department.  Councilmember Carlisle asked if these were the funds that brought the V cameras to town. Chief Hartup stated that was funds from last year.  Councilmember Carlisle made a motion to approve the IGA.  Councilmember Haussman seconded and the motion carried unanimously.

(Item #J)

Manager Newlin reported that he had received a scholarship, which covers the registration and room to attend the Brownfield’s Conference in Boston and is asking Council’s approval to expend $680.00 for him to attend the Conference.  Manager Newlin commented that he will need to miss the November 14, 2006 meeting as he will be at the conference. Councilmember Carlisle asked why the Economic Development Director is not being sent to this conference.  Manager Newlin stated that Mr. Kovach has other commitments and this program is sponsored by the International City Manager’s Association, which will allow for opportunities for him to network with the EPA.  Councilmember Simmons made a motion to approve the out-of state travel to Boston, MA in the amount of $680.00 for the City Manager and to excuse him from the November 14, 2006 Council meeting.  Mayor Smithson seconded the motion and it carried unanimously.

(Item #K)

Manager Newlin stated that the City Attorney has advised him to give a brief summary of each of the following items and then go into executive session to discuss them.  Manager Newlin reported that on Item K the City has received a letter of intent to purchase the Golf Course and the land surrounding it with a dollar amount included.  Manager Newlin introduced John Gurolla, Operations Manager from Pacific Holt Corporation. Manager Newlin suggested the Council go into executive session to discuss this item and the terms and consideration of the development agreement that might appropriately be drafted by the City Attorney to protect the interests of the Golf Course, the City and the Golfers.

(Item #L)

Manager Newlin reported that American Savings Life Insurance has purchased the property from Hatch’s on the east side of town and has requested participation in extending a waterline to their property to the Hopi Travel Plaza.  Manager Newlin requested the Council take this item into executive session to discuss the terms and conditions of the extension.

(Item #M)

Manager Newlin reported that the City has received a letter from Font Investments asking to be allowed to withdraw their offer to purchase City property. Manager Newlin stated that they have offered to pay for expenses incurred.  Manager Newlin asked that this item be discussed in executive session to discuss possible settlement amounts.  Mayor Smithson asked if the Council needed to take this item into executive session?  Attorney Brown stated that was up to the Council.  Councilmember Carlisle asked if there were any expenses incurred on this item.  Attorney Brown stated that there were some legal expenses.

EXECUTIVE SESSION:

 The Council adjourned into executive session at 8:20 p.m. by unanimous consent for discussion, consultation or legal advice with the City Attorney regarding a development agreement with American Savings Life Insurance, for discussion, consultation with the City Attorney regarding the public body’s position regarding contracts that are the subject of negotiations in pending or contemplated litigation or in order to avoid or resolve litigation with Font Investments, to discuss and consult with its representatives concerning negotiations for the purchase, sale or lease of real property to Pacific Holt Corporation and the executive session minutes of September 5, 2006.
POST EXECUTIVE SESSION:

The Council adjourned into regular session by unanimous consent at 9:20 p.m.  Councilmember Szink made a motion to form an AD-Hoc Committee with at least 3 members to further discuss the sale of the Golf Course property.  Councilmember Stuart seconded.  Councilmember Simmons stated that the Council needs to make sure that members of the Golf Association are members of this Committee so that they can voice their concerns.  Manager Newlin asked the Councilmembers to get the names of the persons they would like to serve on the Committee to the City Clerk as soon as possible so that a meeting can be held. Manager Newlin stated that he would call and verify that the persons are willing to serve on the Committee and bring the list back to the Council for ratification on October 10, 2006.  The Mayor called for the question and the motion carried unanimously.  Councilmember Haussman made a motion to instruct the City Manager, City Attorney and the Mayor to continue negotiations with American Savings Life Insurance Company to implement water line connections with the Hopi Travel Plaza, Sun Valley Water System and the City of Holbrook as well as complete an annexation discussion and possible agreement to annex into the City of Holbrook.  Councilmember Simmons seconded and the motion carried unanimously.  Councilmember Haussman made a motion to allow Font Investment’s to withdraw their offer to purchase City property and to only pay incurred expenses to the City of Holbrook.  Councilmember Stuart seconded and the motion carried unanimously.  Councilmember Simmons made a motion to approve the executive session minutes for September 5, 2 006.  Mayor Smithson seconded and the motion carried unanimously. Mayor Smithson asked John Gurolla, Operations Manager from Pacific Holt Corporation to say a few words.  Mr. Gurolla introduced himself and stated that the Corporation would like to be involved with Holbrook’s growth.  Mr. Gurolla stated that the Corporation is in development including golf courses and homes and there is a need for homes in Holbrook.  Mr. Gurolla stated that the Corporation believes they can help Holbrook grow and would like to expand the existing course and build homes around it.  Mr. Gurolla stated that they are not flippers and will not leave the City hanging.  

ATTORNEY’S REPORT:

NONE

GENERAL PLAN REVIEW:

Manager Newlin reported that the Focused Future group would be submitting their final strategic economic development plan within the month and it is a good plan and document, which incorporates the General Plan. 

PETITIONS FROM THE PUBLIC:

Leo Maestas petitioned the Council regarding the malignment of himself by Manager Newlin.  Mr. Maestas distributed to the Council and started to read an e-mail sent by Manager Newlin. Mr. Maestas stated that this e-mail is already in the hands of the property authorities.  Mr. Maestas explained ex-pose facto to the Council stating that Mr. DeWitt and Mrs. Bradley can come in and review anything they want at the City that transpired while they were on Council.  Mr. Maestas ran out of time and stated that he would continue at the next meeting.  

ADJOURNMENT:

There being no further business to come before the Council at this time the meeting was adjourned by unanimous at 9:35 p.m. 

                                                                                   ________________________

        Bryan Smithson, Mayor

CERTIFICATION:

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the regular meeting of the Holbrook City Council held on the 26th day of September 2006. I further certify that the meeting was duly called and held and that a quorum was present.

                                                                                      __________________________









Cher Millage, CMC, City Clerk
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