MINUTES OF THE HOLBROOK CITY COUNCIL WORK SESSION 

HELD ON MAY 12, 2009
CALL TO ORDER:  

Mayor Hill called the meeting to order at 5:03 p.m.   

ROLL CALL:

Mayor Jeff Hill, Vice-Mayor Cynthia Stuart, Council Members Wade Carlisle, Kent Darris and Charles Haussman, 

ROLL CALL CITY STAFF:  

City Manager Carlo Pilgrim, Interim Public Works Director Tim Kelley, Finance Director Randall Sullivan, Chief of Police DWayne Hartup and City Clerk Cher Millage.
PERSONNEL POLICY REVISION:

Wendy Skevington, Chairman of the review Committee informed Council that there were only three issues to be changed after the last meeting being:  Military Policy, sick leave and the weapons policy.  Mayor Hill asked about maximum carryover for vacation saying that it refers to a limit set but there is no actual limit. Ms. Skevington stated that it is in the second paragraph of the chart of Section 802-Vacation where it indicates that an employee may not accrue vacation leave in excess of the amount that could be earned in a 24 month period.  Ms. Skevington stated that it appears that they have neglected to include from the old policy that limit of weeks that could be carried forward. Mayor Hill stated that this will need to be corrected.  Councilmember Darris asked why Public Safety Employees have a one year probationary period.  Ms. Skevington stated that this is a departmental requirement because of training and such.  Councilmember Carlisle asked what was changed about the weapons in the workplace.  Ms. Skevington stated that the first sentence was changed to read “City employees shall not have in their possession on City property any handgun” right after property the words or in their vehicles was removed. Councilmember Carlisle stated that his copy still has “in their vehicles”.  Ms. Skevington stated that this was not the correct copy and apologized for the mistake and stated that it would be corrected.  Councilmember Darris asked about the vacation donation policy and asked why it is not a trade time for time instead of dollar for dollar.  Ms. Skevington stated that this has always been in the policy.  Councilmember Carlisle stated that the copies that the Council has are not the same as what Ms. Skevington is reading from and made a motion to table.  Councilmember Haussman seconded.  Ms. Skevington asked the Council to look and make sure it is not a paging issue rather than give up on it.  Mayor Hill stated that he would feel better if they moved on to the budget work session. Ms. Skevington stated that it is different font and she believes the content is correct and except for the vehicle thing it is the same. Councilmember Carlisle stated that they are not looking at the same content. Ms. Skevington reiterated that it was a font change only except for the weapons policy. Vice-Mayor Stuart stated that there was a motion on the floor and it either needed to be voted on or rescinded.  Councilmember Carlisle stated that he would not rescind as he wanted Council to be looking at the same thing.  Vice-Mayor Stuart stated that if this item is tabled she will not be a part of it.  Councilmember Carlisle asked if there was something she wanted added.  Vice-Mayor Stuart stated that she was pleased with the document. Councilmember Carlisle stated that he does not mind going over the document but reality is that he wants all Council to have a copy of the same document with the same page numbers before voting on it.  Councilmember Carlisle rescinded his motion.  Councilmember Haussman rescinded his second. Councilmember Darris stated that there has to be a lot of bookkeeping involved with the dollar for dollar on vacation time donation.  Ms. Skevington agreed that there would be bookkeeping involved.  Councilmember Darris asked who has a policy like this.  Ms. Skevington stated that Casa Grande has and it is a legal issue. Councilmember Darris stated that it was not a legal issue as everyone else trades time for time.  Ms. Skevington stated that it is about money. Councilmember Darris stated that he would like this changed to time for time. Ms. Skevington stated that this is how we have always done it and if she chooses to donate her time that is her choice.  Councilmember Darris asked how the school does it.  Councilmember Haussman stated hour for hour.  The question was asked how Navajo County and APS do it and the answer was the same, hour for hour.  Mayor Hill stated that he believes Council would like to see this changed to hour for hour.  Mayor Hill asked if the items in all caps were the items the Attorney’s added.  Ms. Skevington stated that it was.  Vice-Mayor Stuart asked if Staff was comfortable with the grievance and appeals process.   Ms. Skevington stated that staff was very comfortable.  Mayor Hill stated that the Council has been removed from the process and do not make the final decision.  Councilmember Darris stated that on page 42 the Manager has been taken out of the picture for the reduction of force and the Personnel Director and Department Head makes the decision.  Ms. Skevington stated that if Council wants this to read differently they are amenable to changes.  Council agreed that the determination of layoffs shall be at the discretion of the City Manager.  Mayor Hill asked if the Classification Plan was current and is it kept updated.  Clerk Reyes replied that it had been updated in 2008.  Councilmember Carlisle asked how the advisory board is selected.  Ms. Skevington stated that this is in Section 104-a personnel advisory board will be appointed by the City Council.  Councilmember Carlisle asked if this was on a case by case basis.  Ms. Skevington stated that it was on an as needed basis.  Councilmember Carlisle asked how this works with the Charter as the Mayor appoints boards.  Ms. Skevington stated that it could be worded that they are appointed by the Mayor and ratified by Council.  Mayor Hill stated that he liked the Military Policy and Volunteer portion overall he feels this is a good document. Mayor Hill stated that he would like to see this in a final draft for a regular meeting with the changes made.  Mayor Hill asked Council if they could go to Ms. Skevington with any questions or changes within two weeks and if anyone feels it is necessary to have another work session they could call for it at the next regular meeting of May 26, 2009 and then have a final draft for the June 9, 2009 Council Meeting.  Ms. Skevington asked if this has to be adopted by Ordinance.  Mayor Hill stated that it did and this would require two readings. Ms. Skevington thanked the Council for the opportunity to work on this revision. 
2010 FY BUDGET:

Manager Pilgrim stated that Council has been provided with a budget to review and per the action plan a work session has been scheduled for May 26 for a 2 hour time frame. Manager Pilgrim stated that Staff would like to give a presentation this evening on the changes in the budget and at the next work session go through budget in detail.  Manager Pilgrim went over the Budget Action Plan with Council and the work session which will be held. Manager Pilgrim then discussed the budget guidelines. Manager Pilgrim stated that the budget for the new fiscal year is $1.6 million less than 2009.  Manager Pilgrim stated that the COLA of 1.5% for employees was removed as this was necessary to balance the budget.  Manager Pilgrim stated that there are 16 proposed changes to the budget:  Golf Course, Golf Course Club House ,Airport, Sanitation were all moved to General Fund, Human Resources was removed from Finance budget, Golf Club House was combined with Golf Course, Parks, Recreation and Pool budgets were combined, Facilities and Levee Maintenance was combined with Public Works, Debt service departments were created within funds, moved all office and janitorial supplies, professional and consulting services, utilities and insurance to administration except for the utilities and HURF accounts, Magistrate Court was moved to Administration, vehicle and equipment parts expense accounts were combined and renamed as well as electrical/plumbing/hardware/chemical and other supplies. Manager Pilgrim stated that the number of funds has been reduced from 6 to 4. Councilmember Darris stated that this budget makes it very hard to track especially to someone who is not familiar with the budget.  Manager Pilgrim stated that he believes it will be easier to track and asked that the Council please read the document and provide him with comments.  Manager Pilgrim proceeded with the Summary of proposed revenues and expenses which shows the budget is balanced and reduced by $1.6 million dollars. Manager Pilgrim stated that before he gets into the payroll assumptions he would like to explain that they want to make it transparent to the Council that these are the positions that Staff would like to hire if this budget is adopted.  Manager Pilgrim stated that there are significant changes such as a City Engineer, an addition of an Administrative Assistant for the Public Works Department, Management is assuming that an IGA for dispatching services for the Police Department, two positions for the Police Department are grant funded and are in grants payroll, an additional Street Maintenance Worker is being recommended for HURF’s payroll, salary for Water/Wastewater Crew Chief’s salary has been divided between water and wastewater evenly and $19,057.50 has been budgeted for merit increases including ERE’s.  Finance Director Sullivan stated that as many of the transfers between funds have been eliminated as possible to make the budget more transparent.  Finance Director Sullivan stated that portions of salaries are being charged directly to the funds associated with them rather than doing a transfer. Finance Director stated that funds have been set aside for merit increases totaling $20,000.00.  Finance Director Sullivan stated that the Manager and he have met with all the Department Heads and went over each budget. Finance Director Sullivan stated that by combining the utilities, insurance, etc. into the Administration budget there should be some savings on the back side as coding will be simpler for account payable. Manager Pilgrim asked if May 26 would be acceptable for the next work session on the budget. Mayor Hill asked why utility revenues were placed under Administration.  Finance Director Sullivan stated this is expenses for utilities not the revenues such as utilities for the Police Department, the Library or other facilities utilities will be paid from Administration rather than being split out. Manager Pilgrim stated that this was done because it will be easier to see an increase in the bigger picture in this amount as it is located in one spot of the budget.  Manager Pilgrim stated that it will make tracking easier and will save time on journalizing the entries.  Councilmember Carlisle asked if all utilities are all being paid from one Fund, the General Fund.  Manager Pilgrim replied “no” HURF and Utilities have there own utilities line items and the remainder of the Department will be paid from Administration which is in the General Fund.  Finance Director Sullivan stated that this is the same with all the line items that were combined. Councilmember Carlisle asked if this means that for example the Library utilities won’t be broken out separately from City Hall.  Manager Pilgrim stated that was correct but Staff would be able to produce this information if needed.  Councilmember Darris stated that if two line items are combined that it will make it easier to have flexibility in how the funds are spent.  Finance Director Sullivan agreed that it would provide more flexibility.  Manager Pilgrim stated that the accountability is still there as the line items still have to be accounted for.  Councilmember Haussman asked with the changes in the format of the budget if Finance Director Sullivan was comfortable with being able to provide information to the Council.  Finance Director Sullivan stated that he was very comfortable with the budget and that he would be very quickly able to get information to Council. Councilmember Haussman stated that what he is hearing from the other Council Members is that they want to be assured that the reports are adequate and that they can have a picture every month and knows where the City is going.  Finance Director Sullivan stated that with the past budget he is not real sure where things are going and the new budget he will be accountable for and if know exactly where things are going and if he cannot come up with adequate information he is not doing his job. Finance Director Sullivan stated that he has put a lot of hours into this budget and he stands by it.  Finance Director Sullivan stated that this budget allows the City Manager, all Departments in the City and himself to run smoother. Manager Pilgrim stated that Council will find the new budget format easier to understand. Manager Pilgrim stated that the Council will know what is being spent and where it is being spent. Councilmember Darris stated that this is less information and he does not understand why Staff wants to give the Council less information.  Councilmember Darris stated that there was a reason why all these items were broken down into different line items and funds.  Manager Pilgrim asked that the Council go through the budget and if they are not comfortable with it adjustments can be made.  Councilmember Darris stated that he has never received a financial statement that was correct since he has been on Council.  Manager Pilgrim stated that there would always be mistakes but at least this financial document it will be easier to find the mistakes. Vice-Mayor Stuart stated that her hope would be that Staff would bring mistakes to Council rather than Council bringing them to Staff.  Mayor Hill asked if this budget will be more transparent to the Auditor at the end of the year. Manager Pilgrim stated that he has used this budget for the past 17 years and has never had a problem.  Finance Director Sullivan stated that he has discussed the combination of funds with the City’s current CPA and he does not have a problem with it. Finance Director Sullivan stated that he will take care of it.  Councilmember Carlisle asked why there is “contract services” in the Council’s budget.  Finance Director Sullivan stated that this is for the audit.  Councilmember Carlisle asked if the next draft of the budget could include an index.  Manager Pilgrim stated that Council could see exactly what is in payroll as well as the other expenses and the justification is attached so that it can be referred back to when a Department requests to make a purchase. Councilmember Darris asked if there is any other unbudgeted positions that were hired this year and are not noted in next years budget as new employees.  Finance Director Sullivan stated that he believed everyone is in included in the new budget. Finance Director Sullivan stated that the Department Heads will be at the next work session in case there are questions from the Council. Councilmember Carlisle questioned the transfers in and out which referred to transfers from LGIP.  Finance Director Sullivan stated that in the past there was only one line item for transfers from LGIP and it was not indicated where the funds were transferred to.  Finance Director Sullivan stated that it has been split out so that it can be clearly seen as to where it is going. 
ADJOURNMENT:

There being no further business to come before the Council at this time the Special Meeting adjourned at 6:31 p.m.

                                                                                   ____________________________









Jeff Hill, Mayor
CERTIFICATION:

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the work session of the Holbrook City Council held on the 12th day of May 2009.  I further certify that the meeting was duly called and held and that a quorum was present.

                                                                                  __________________________


                                                                       Cher Reyes, CMC, CPM, City Clerk
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