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City of Holbrook




Mayor & Council Planning Session
January 19, 2008
Working Together for the Future
Retreat Objectives:

· To discuss current issues affecting Holbrook and local government
· To identify productive ways for policy makers to communicate, cooperate and collaborate with each other
· To develop the short-term actions needed to move into the future

	7:30

	Coffee and Conversation 


	

	8:00
	Welcome and Opening Comments

· Review Agenda

· Charter and Objectives for the Planning Session

	Mayor
Lance Decker



	
	The Policy Team: What do we need to know about each other?
Summary of telephone interviews
The Discussion Model: Question… Discussion… Concerns… Alternatives… Direction 

	Participants

Lance Decker
Lance Decker

	9:00
	Barriers facing the Holbrook Policy Team

	Participants

	
	The Code of Cooperation & Responsiveness


	Participants

	9:45
	Break


	

	10:00
	Goal Setting for 2008  

· On what do we need to focus?

· How will we communicate with each other?

	Participants

	11:30
	Planning for Action


	Participants



	
	Observer Comments


	Observers

	
	Session Wrap-Up

Closing Remarks & Meeting Evaluation


	Mayor & Council 

Lance Decker

	Noon
	Adjourn
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