MINUTES OF THE REGULAR MEETING OF THE


HOLBROOK CITY COUNCIL HELD ON FEBRUARY 9, 2010 
CALL TO ORDER:  

Mayor Hill called the meeting to order at 7:01 p.m.
ROLL CALL:

Mayor Jeff Hill, Vice-Mayor Matt Searles, Councilmembers Wade Carlisle, Richard Peterson, Myron Maxwell and Charles Haussman. Councilmember Cobb was absent as he was participating in “Holbrook has Talent Contest” and was excused.  Councilmember Cobb arrived later in the meeting.
PLEDGE OF ALLEGIANCE/INVOCATION:

Boy Scout Troop #156 led the pledge of allegiance and Ron Smith, Troop Leader gave the invocation.

CITY STAFF:  

Interim City Manager Ray Alley, Finance Director Randy Sullivan and City Clerk Cher Reyes. 
CEREMONIALS/ANNOUNCMENTS/PRESENTATION:
Mayor Hill presented a Proclamation for the 100th Anniversary of the Boy Scouts of America.  Mayor Hill made a motion to accept the proclamation as written.  Councilmember Carlisle seconded and the motion carried.  February 1-28, 2010 was named the “100th Anniversary, celebration of the Boy Scouts of America”. 
Nancy McCarthy and Adicia Paschal gave a presentation on the Holbrook Bullets Swim Team.  Ms. McCarthy stated that the Holbrook Bullets are the largest swim team in Northeast Arizona, having members who range from welfare to well off. Ms. McCarthy stated that the team is self sustaining, draws teams from out of town unlike other summer programs.  Ms. McCarthy said that the lane lines are 20 years old and are exposed to the elements during the off season.  Ms. Paschal stated that the group has 68 members last summer and ranges from 50-70 each summer. Ms. Paschal closed the presentation by saying that the Swim Team would like to ask the City to pay for ½ of new lane lines with the Swim Team contributing the other half.  
Brian Ketter, North Country Healthcare gave a presentation on the facility project for Holbrook.  Mr. Ketter stated that the group has received a grant which will pay for construction of the facility only with their general fund covering the cost of the land. Mr. Ketter stated that they are building new facilities in Holbrook and Springerville.  Mr. Ketter stated that this facility will lead to job creation for Holbrook. Mr. Ketter stated that they plan to build a 9000 square foot structure which will house more Physicians and expand services.  Mr. Ketter stated that North Country would appreciate Council’s consideration when they get to the item on the agenda pertaining to this issue.
PETITIONS FROM THE PUBLIC:

Mercy Ann Beach petitioned the Council regarding the fees for users of the potable and construction water saying the new fee is a hardship. Ms. Beach stated that she has an account and deposit on file for use of the well.  Ms. Beach stated that she uses the facility weekly except when the weather is bad. Ms. Beach stated that she uses 1600 gallons per month.  Ms. Beach stated that she obtained 1500 gallons for $30.00 which in Holbrook would’ve cost $4.00.  Ms. Beach suggested that persons with a permanent account and deposit on file be given a key and that the rate be $5.00 per 1000 gallons as this is affordable.  Ms. Beach also suggested that the 1000 gallons be a monthly total not just per day.
Phil Cobb arrived at the meeting at this point.

CONSENT AGENDA:
Councilmember Carlisle made a motion to approve the items on the consent agenda.  
A. Claims/payment approval for January 8, 2010 thru February 3, 2010.
B. Minutes of the regular meeting held on January 12, 2010. 
C. Minutes of the special meeting held on January 19, 2010.
Councilmember Haussman seconded and the motion carried unanimously.

CLAIMS/PAYMENT APPROVAL FOR WALT’S HARDWARE:  January 8, 2010 thru February 3, 2010.  

Mayor Hill and Councilmember Carlisle excused themselves from this item as they are the owners of Walt’s Hardware. Councilmember Cobb made a motion to approve the claims for Walt’s Hardware.  Councilmember Maxwell seconded and the motion carried unanimously.
SUMMARY OF CURRENT EVENTS:

Mayor:
1. Mayor Hill read the Editorial from the January 22, 2010 edition of the Holbrook Tribune.  Mayor Hill stated that the Editorial talks about the process for filling the position and how it was flawed as two members followed their own rules as they gave more than one candidate the same ranking.  Mayor Hill apologized to the citizens for this error stating that mathematically the results would not have been different. Mayor Hill stated that the process was not flawed but was just not followed.  Mayor Hill welcomed Richard Peterson to the Council and thanked Francie Payne for her Editorial. 

2. Mayor Hill reported that he and Councilmember Carlisle had been invited by J.R. DeSpain County Supervisor to tour the Navajo County Emergency Operations Center.  Mayor Hill stated that he was impressed with the organization.  Mayor Hill reported that 2.1 million dollars had been funneled through the Fair Grounds for the Emergency services due to the winter storm.  
3. Mayor Hill reported that the Episcopal Church will be opening a Youth Center which is non-denominational and will have non-religious curriculum. Mayor Hill announced that the Grand Opening will be February 20, 2010 at 2:00 p.m.

4. Mayor Hill reported that he will attend the Governor’s Summit for the Centennial.
5. Mayor Hill reported that he would like a Resolution against privatizing the rest areas on the next agenda.

6. Mayor Hill reported that Interim City Manager Alley and himself had attended the Mayor’s Association Meeting. Mayor Hill stated that Manager Alley had given a synopsis of the Golf Course changes.  Mayor Hill thanked the City of Holbrook Staff for reductions saying that he knows the changes are affecting people’s lives.
Council Members:

1. Councilmember Cobb thanked the Holbrook Elk’s Lodge for the Hashknife Send-Off Dinner.
2. Councilmember Cobb announced that a number of Holbrook residents including him were participating in “Holbrook has Talent” contest this evening.  Councilmember Cobb asked that Mayor Hill excuse him at 8:30 p.m. so that he can participate in the finale.
3. Councilmember Carlisle announced that February 16 from 5-7 p.m. there will be a pancake supper at the Episcopal Church.
Manager’s Report:
1. Interim Manager Alley stated that he appreciates the Staff as they are worried for their jobs and future.  Mr. Alley stated that he is comfortable with the team that he has.

2. Interim Manager Alley reported that he has reviewed the preliminary Master Plan Chapter 1 for the Airport. Mr. Alley reported that if an environmental review is not required a card lock system could be installed as early as March.  If the review is required the installation will take place within one year.
3. Interim Manager Alley reported that the City has sold almost $42,000 in surplus property.
4. Interim Manager Alley reported that he is pursuing Economic Development options receiving 2-3 viable leads per week from the Department of Commerce.
5. Interim Manager Alley stated that he and City Clerk Reyes have begun preliminary work on Code Enforcement. Interim Manager Alley stated that he is trying to get up-to-date on Asbestos regulations and enforcement.  Interim Manager Alley stated that the City was going to have to buckle down and come up with money for mobile home and building abatements.
6. Interim Manager Alley stated that the budget work sessions will begin in March as that is when State Estimates will be available.

OLD BUSINESS:

A. Interim Manager Alley stated that one meeting has been held with NPC and no further contact has been made.  Interim Manager Alley stated that he needs direction from Council as to how they would like him to proceed.  Councilmember Carlisle made a motion to direct Manager Alley to contact the Attorney regarding a procedure for removal of the modulars and/or breach of contract.  Councilmember Haussman seconded.  Councilmember Cobb commented that there are other issues that he is becoming aware of which is making him say let’s go with what the Attorney suggests.  Councilmember Cobb stated that he did not want animosity but we have to stand our ground.  Councilmember Maxwell stated that he thought that there were some ideas and misunderstandings after sitting through the meeting and he was quite confused.  Mayor Hill stated that before anything was filed per say the Manager would have to bring it back to the Council. Councilmember Carlisle stated that he would like a procedure and that the contract had been written up by the College’s Attorney so he didn’t understand how they couldn’t understand it. Councilmember Carlisle stated that he had voted on a contract and he got the impression from the meeting with the College that they were not going to follow the contract. Mayor Hill called for the question and the motion carried unanimously. Interim Manager Alley stated that he would review it and have something for the Council at the next meeting.
B.  Interim Manager Alley asked that this item be combined with New Business Item E as they relate to each other. Councilmember Carlisle made a motion to combine Old Business B with New Business E.  Mayor Hill seconded and the item was combined.
C.  Mayor Hill reported that Cynthia Stuart had called him today and asked that her name be removed for the position for Planning and Zoning as a recommendation has been made by the Commission and she feels Council should listen to their recommendation. Councilmember Carlisle made a motion to accept Jolyn Fox as the new Commissioner.  Vice-Mayor Searles seconded and the motion carried unanimously. Councilmember Cobb thanked Ms. Fox for volunteering to serve on the Commission.
NEW BUSINESS:
A.  Interim Manager Alley stated that North Country Medical has approached the City in regards to purchasing property from the City.  Interim Manager Alley stated that they are interested in the piece directly between the Coronado II Apartments and the Court Apartments off Navajo Blvd. including a roadway easement into the property for which they would be responsible to improve.  Interim Manager Alley stated that the property is 2.7 acres and he has had a survey done already.  Interim Manager Alley stated that he had informed North Country that they would have to pay appraised value for the property, the survey and other costs associated with the site.  Interim Manager Alley stated that he is asking that Council authorize him to obtain an appraisal and post the property for sale. Interim Manager Alley stated that he would recommend a reverter clause that if a facility not built within two years the property reverts back to the City. Councilmember Carlisle made a motion to authorize the City Manager to obtain a proposal on the property and to advertise it for sale.  Councilmember Haussman seconded. City Clerk Reyes stated that the Charter says that the Council determines how to sell property. Mayor Hill asked if Interim Manager Alley if he would like the motion to include a development agreement.  Interim Manager Alley stated that he thought this could wait until appraisal is complete.  Mayor Hill called for the question and the motion carried unanimously. 
B.  Interim Manager Alley stated that he would like to limit the fees paid per year for water adjudication to help control the budget.  Interim Manager Alley stated that to be fair and honest the amount should be determined and the Attorney informed ahead of time what the amount is.  Interim Manager Alley stated that it should be an amount we can afford.  Mayor Hill asked why $15,000.00.  Interim Manager Alley stated that this would be within the 25% reduction that is being made to other budgets.  Councilmember Cobb stated that if it were a true 25% reduction the amount would be lower than the $15,000.00.  Councilmember Cobb asked what water adjudication is gaining for us.  Interim Manager Alley stated that it is a water rights defense from the tribes. Councilmember Haussman stated that he would like to see what has been paid and how many years this has been going on. Vice-Mayor Searles made a motion to limit the water adjudication budget to $15,000.00.  Councilmember Cobb seconded and the motion carried unanimously.
C. Interim Manager Alley stated that he recommends getting rid of the uniform allowance except for Certified Police Officers and Animal Control Officers.  Vice-Mayor Searles asked how people would be able to identify City employees as such.  Interim Manager Alley stated that the City will be issuing photo ID badges.  Councilmember Carlisle made a motion to discontinue the purchase of uniforms and uniform allowance for all employees except Certified Police Officers and Humane Officers.  Councilmember Cobb seconded and the motion carried unanimously.
D. Vice-Mayor Searles stated that the Council had revised the fee for potable and construction water in November and it has been brought to his attention that there is a category of people that this impacts greatly as it made a 106% difference in their rates.  Vice-Mayor Searles stated that he believe Ms. Beach had some good solutions and options and he does not see a problem with issuing a permanent key and that $5.00 per thousand is reasonable.  Vice-Mayor Searles stated that he would like Council to look at modifying this Resolution.  Councilmember Peterson asked how many people fall into this category.  City Clerk Reyes responded less than 5. Interim Manager Alley agreed that Ms. Beach had great suggestions.  Councilmember Carlisle stated that if we revise this a bunch of people will want to come in and establish accounts to get a key and he doesn’t believe this will work as keys disappear. Mayor Hill made a motion that Vice-Mayor Searles, Interim Manager Alley and Councilmember Maxwell draw up a new resolution to bring before Council with a solution to this problem.  Councilmember Cobb seconded and the motion carried unanimously. Mayor Hill stated that it will take 30 days for the new resolution to take effect.
Phil Cobb excused himself at this point in the meeting.
E.  This item also includes Old Business Item B. Interim Manager Alley stated that he had proposed a budget in regards to the Lodger’s Tax awhile back.  Interim Manager Alley stated that if all entities agree to the budget that he would be willing to keep the Court House lease as is.  Interim Manager Alley stated that he believes we need to have a work session with all entities to come to a compromise.  Vice-Mayor Searles agreed stating that he believes there is confusion among the entities as to what each ones responsibility are and he’s not sure if they are communicating well.  Vice-Mayor Searles stated that he had been told today that the Hashknife was trying to raise money to host the Old West Days Rodeo as they had been told that the City was not going to fund it this year. Vice-Mayor Searles stated that City Clerk Reyes had informed him that this has not been determined yet. Council agreed to hold a joint work session with the Chamber of Commerce, Historical Society and the Navajo County Fair Board on March 9, 2010 at 5:00 p.m. 
F.  Mayor Hill explained to the Council that they had not given Staff direction as to how to proceed with hiring of a City Manager at the last meeting.  Councilmember Carlisle made a motion to post the position as per the minimum requirement In-House to fill the position.  Councilmember Haussman seconded.  Councilmember Maxwell stated that he believed Council should offer Interim Manager Alley a one year contract.  Mayor Hill called for the question and the motion carried unanimously. Mayor Hill asked that this item be on the next agenda including interviews of the possible applicants.
G. Interim Manager Alley requested that the Council remove the hiring freeze explaining that he will not hire personnel unless it is absolutely necessary and if certain positions are vacated they will need to be filled.  Mayor Hill made a motion to remove the hiring freeze.   Vice-Mayor Searles seconded and the motion carried unanimously.

H.  Interim Manager Alley asked that the Police Department be allowed to apply for the Governor’s Office of Highway Safety grant.  Interim Manager Alley explained that this is a zero match grant that can be used for different items such as DUI enforcement, Child Safety Seats and overtime.  Councilmember Carlisle made a motion to allow the Police Department to apply for the grant.  Councilmember Haussman seconded and the motion carried unanimously.
I. Interim Manager Alley stated that there is another public meeting regarding this plan for an alternative route on February 17, 2010, 1:30 p.m. at Navajo County Public Works.  Interim Manager Alley stated that he believes we need to address the idea. Councilmember Carlisle made a motion that the City of Holbrook would support further “study” of an alternative route and/or emergency overload route as proposed in the Central Navajo County Transportation Study.  Councilmember Haussman seconded.  Mayor Hill asked if this is what was presented in the Study.  Interim Manager stated that it was and this will allow for further study only and is not agreeing to any specific route. Vice-Mayor Searles stated that we are not committing to any specific route.  Councilmember Haussman stated that he wanted the listening public to understand this clearly and understand that there is not intention to by-pass and harm any businesses.  Vice-Mayor Searles asked if there was any way that the other alternatives could be included as part of the study.  Councilmember Haussman stated that he did not believe we could settle on one alternative now as it is a fluid process and we are continuously looking at options and it is keeping the process going by continuing the study.  Vice-Mayor Searles stated that he wants the alternatives considered as part of the study.  Councilmember Haussman stated that we are not approving an acceptable route at this time because that could change in 20 years or so.  Councilmember Maxwell stated that if we turn our backs on this perhaps ADOT will turn their backs on us and build the by-pass where they want. Councilmember Maxwell stated he would like to begin planning for another crossing for the railroad and bridge. Mayor Hill stated that this is just a planning tool and a process for ADOT as they have 5, 10, 15 and 20 year plans for the future. Mayor Hill stated that he wants any proposed alternative routes to be within the city limits.  Interim Manager Alley stated that this motion is just to continue the study and it can’t hurt us.  Mayor Hill called for the question and the motion carried on a 5 for one against vote with Vice-Mayor Searls casting the “nay” vote. 
EXECUTIVE SESSION:
None.
POST EXECUTIVE SESSION:
CALL TO THE AUDIENCE:

ADJOURNMENT:

There being no further business to come before the Council at this time, Mayor Hill adjourned the meeting by unanimous consent at 9:02 p.m.
                                                                                   ________________________

        Jeff Hill, Mayor
CERTIFICATION:

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the regular meeting of the Holbrook City Council held on the 9th day of February 2010.  I further certify that the meeting was duly called and held and that a quorum was present.

                                                                            __________________________








Cher Reyes, CMC, CPM, City Clerk
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