
MINUTES OF THE HOLBROOK CITY COUNCIL WORK SESSION 

HELD ON NOVEMBER 24, 2009
CALL TO ORDER:  

Mayor Hill called the meeting to order at 6:02 p.m.   

ROLL CALL:

Mayor Jeff Hill, Councilmember’s Wade Carlisle, Myron Maxwell
ROLL CALL CITY STAFF:  

Interim City Manager Ray Alley, Finance Director Randall Sullivan and City Clerk Cher Reyes.
GOLF COURSE ADVISORY COMMITTEE MEMBERS:

Larry Hager and Kim Belknap.
FINDINGS AND RECOMMENDATIONS FROM GOLF COURSE ADVISORY COMMITTEE.
Interim City Manager Alley stated that the group had met yesterday and the end result was the proposed resolution for rate changes.  Interim Manager Alley stated that the Club rental is incorrect on the Resolution and should read $15.00 for 18 holes instead of $20.00.  Club House Manager Lori Romo stated that the clubs used for rental come from a specific company and the rental agreement with them states that the clubs have to be rented for at least $10.00 for 9 holes and $15.00 for 18 holes. Mr. Alley stated that advertising was the next item on the list or recommendations and that advertising is already being done on the LED screen at the Texaco at the Perkins Valley exchange. Mr. Alley stated that the group would like to place flyers in the motels and R.V. Parks and possibly newspapers.  Mr. Alley stated that it will also be placed on the School sports programs.  Mr. Alley stated that he would be working with ADOT to get a larger road sign at the exit.  Interim Manager Alley explained that the resolution to change rates was only for a six month period as it was being enacted in the slow time of the year and it is a gray area.  Mr. Alley said that he would like to evaluate it at the end of the six months and see if the green fees revenues increase.  Finance Director Sullivan stated that the thinking is the more rounds that are played the more revenue which will be generated. Mr. Alley said that the temps will be getting laid off for winter and the Club House will be looking at winter hours.  Mr. Alley stated that the Committee is recommending ending the Golden Age pass for seniors.  Mr. Alley stated that non-essential services are going to be hit hard in budget process with these including, Parks, Golf, Pool and Library.  Mr. Alley stated if next years budget has to be cut by 25-30% for next fiscal year major policy changes will be needed.  Mayor Hill stated that the reason this Committee was formed was because during the budget process last year it was thrown out that we were still propping up the General Fund budget which funds the Club House by $300,000 which comes from our savings.  Mayor Hill said that we are looking at a $300,000 budget cut in General Fund this year. Mayor Hill stated that the past Manager had been given six months to look into privatizing the Club House as well as other items for cost reduction.  Mayor Hill agreed that he would like to try what is in the proposed resolution but we may still have to look at other options for the Club House.  Mr. Alley asked if it could be possible to run the Golf Course without the Club House and keep the Course at the level it is.  Mr. Belknap stated there are options but they need to be put down on paper.  Mr. Belknap said that he is not aware of any Course that runs without a Club House.  Mr. Alley asked if any of them are private.  Mr. Belknap replied absolutely.  Club House Manager Romo stated that there could be issues with the liquor license.  Councilmember Carlisle commented that the Club House could be surveyed out of the Golf Course property and put into a non-profit corporation’s name to possibly alleviate issues with the liquor license. Mr. Alley stated that it is a lucrative idea to privatize the Club House. Mayor Hill asked if there was enough funding in the budget to make a doable range at the Golf Course.  Interim Manager Alley stated that he couldn’t really answer this question as he hasn’t had enough time to get up to speed on this but he will research and get back to council on this. Mrs. Romo stated that the range that was being worked on has been shut down due to ADEQ issues.  Finance Director Sullivan said that it is still in the works but permits must be submitted to ADEQ and he thinks it is still doable. Councilmember Carlisle stated the he would like Mr. Belknap to go over whatever he was going to go over for worst case scenarios for the Club House such as closing it down for revenue shortages. Mr. Alley clarified, stating that we need options in case we have to close the club house. Councilmember Carlisle said that we would have to know how to deal with all the issues such as restrooms, liquor license, collecting green fees, cart rental and club rentals. Mr. Hager asked how much the Council would be willing to subsidize a private person to operate the Club House.  Mayor Hill replied that as the Council has no experience, this would have to be determined. Councilmember Carlisle stated that the Club House revenues do not even pay for one employee and it is like the pool as it is a recreation item for the City.  Councilmember Carlisle asked if tracking would be done so that it can be determined if there is an increase in golfers. Interim Manager Alley stated that he would see if he could get an ad painted on the water tank in exchange for golfing.  
ADJOURNMENT:

There being no further business to come before the Council at this time the Work Session adjourned at 6:54 p.m.

                                                                                   ____________________________









Jeff Hill, Mayor
CERTIFICATION:

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the work session of the Holbrook City Council held on the 24th day of November 2009.  I further certify that the meeting was duly called and held and that a quorum was present.

                                                                                  __________________________


                                                                       Cher Reyes, CMC, CPM, City Clerk
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