MINUTES OF THE REGULAR MEETING OF THE


HOLBROOK CITY COUNCIL FEBRUARY 10, 2009
CALL TO ORDER:  

Mayor Jeff Hill called the meeting to order at 7:00 p.m. 

ROLL CALL:

Mayor Jeff Hill, Councilmember Phillip Cobb, Stuart Szink, Wade Carlisle and Kent Darris.  Councilmember Cynthia Stuart was absent and excused due to a vacation.
PLEDGE OF ALLEGIANCE/INVOCATION:

Councilmember Haussman led the pledge of allegiance and Chief of Police DWayne Hartup gave the invocation.

MISSION STATEMENT:

Mayor Hill read the Mission Statement. 

CITY STAFF:  

City Manager Carlo Pilgrim, Interim Public Works Director Tim Kelley, Chief of Police DWayne Hartup , Finance Director Randy Sullivan and City Clerk Cher Millage.

CEREMONIALS/ANNOUNCEMENTS/PRESENTATION:

CALL TO THE AUDIENCE:
CONSENT AGENDA:

Councilmember Cobb made a motion to approve the consent agenda as follows: Councilmember Haussman seconded and the consent agenda was approved. 
SUMMARY OF CURRENT EVENTS:

Mayor:

1. Mayor Hill reported that the Governor will meet with Managers and Councilmember’s from Navajo County on February 17, 2009 at 9:00 in Show Low.  Mayor Hill stated that if anyone would like to go to let Clerk Millage know so that she can R.S.V.P. for them.
2. Mayor Hill reported that Representative Ann Kirkpatrick will meet with Managers , Mayors, Vice-Mayors and County Officials on February 19, 2009 at the County Complex.

3. Mayor Hill asked that the Citizens be mindful of what they flush down their toilets as certain items can cause major problems with the lift stations and for the Wastewater crews.

4. Mayor Hill reported that Code Enforcement has sent out a lot of letters and advised citizens that if they receive a violation they should contact City Hall and speak to Code Enforcement or Manager Pilgrim to come to a reasonable solution.
Council Members:  

1. Councilmember Cobb reported that the 6th Annual Polar Plunge for Special Olympics will be held this Saturday at Show Low Lake.  Councilmember Cobb reported that the event will raise 18-25 thousand dollars for Special Olympics.
2. Councilmember Carlisle reported that the bed tax was put into place in 1987 and that it was not put into place by a vote of the people but rather by the Council in an emergency.  Councilmember Carlisle stated that the intent was to increase tourism through advertising and training. Councilmember Carlisle stated that in 1991 it was changed that it could be used for other economic development purposes. Councilmember Carlisle stated that these monies and the use of such have been discussed over and over again. Councilmember Carlisle stated that in all the articles he read the people strongly wanted these funds for advertising Holbrook for tourism. Councilmember Carlisle stated that it is interesting to go back and look at history.
3. Councilmember Carlisle reported that development fees were mentioned in the General Plan which was voted on when Mayor Smithson was on Council. Councilmember Carlisle stated that development fees have not been established and he does not know where the $15,000 for such is coming from and if people are hearing this around town it is a bunch of crap.
  
Manager’s Report:

1. Manager Pilgrim reported that the consultant for the impact fee study has been to Holbrook and met with Staff.  Manager Pilgrim stated that no decisions have been made and no impact fees have been established.  Manager Pilgrim reported that there is a horrible rumor circulation that impact fees will be $15,000-$20,000 and this information is bogus.  Manager Pilgrim reported that when Staff has the impact fees developed they will be brought to Council.

2. Manager Pilgrim reported that the tank restorations will begin in the next two weeks.  Mayor Hill asked if there would be any service interruption to the citizens.  Manager Pilgrim stated that there wouldn’t be.  City Engineer Caleb Lanting stated that the 1 million gallon tank would be completed first to allow for the renovations to be done before summer and ideally there would be no impact.
OLD BUSINESS:

None.

NEW BUSINESS:

(Item #A)

Manager Pilgrim stated that he was approached in January by First Step who asked what the status of the old library was and if he was aware of intent to use this building and consideration of them.  Manager Pilgrim stated that he asked them to present a formal request to Council for use of the building.  Manager Pilgrim stated that they have done such and Staff is bring the request to Council. Councilmember Darris asked if the City leases the building to First Step would they be able to apply for and receive grants.  Joni Gillespie, Secretary of First Step stated they would as the building they are currently in is not owned by them and the owner does not desire to sign it over to First Step.  Ms. Gillespie stated that since they don’t own the building nor is it owned by a public entity they do not qualify for grant monies. Mrs. Gillespie stated that the building is packed wall to wall and it would be nice to have more room.  Councilmember Darris asked if the majority of the First Step clients were from Holbrook.  Mrs. Gillespie stated that they were with some from Joseph City and Woodruff. Councilmember Cobb stated that perhaps the library could be a temporary structure until another building could be prepared or that First Step makes a proposal to obtain the property behind NPC adjacent to the Rainbow Foundation.  Councilmember Cobb stated that if they get the land, grants can be written.  Councilmember Cobb stated that he thought that students and community members could assist in building the structure. Councilmember Cobb asked why we couldn’t conduct a massive community project, film it, put it into our personal archives and gain us a little notoriety; Councilmember Cobb stated that this might interest people outside of the community as well.  Councilmember Cobb said perhaps APS would be willing to donate the building across the street from City Hall.  Councilmember Haussman stated that he believes First Step is a wonderful organization but was floored when this item was placed on the agenda as he and Carlo Pilgrim had walked through the old library in August and it was discussed that the City needs more office and meeting room space. Councilmember Haussman stated that he understands First Step’s needs but he wants to caution Council as he believes that they feel that they are the benevolent provider.  Councilmember Haussman stated that by adding more office space it may increase the City’s ability to serve the public better.  Councilmember Haussman stated that since he got on Council he has gotten what he considers almost a steady roar of comments from the public regarding poor customer service and he believes this potential poor service perhaps comes from limited space and limited access to material which is needed.  Councilmember Haussman stated he that appreciates Councilmember’s Cobb's suggestions to seek other venues and he wants to caution Council about giving away or leasing out capital as he feels we need to plan for the future of the City as he sees a potential for growth in the City.  Councilmember Haussman stated that there is other land available and there are other options. Councilmember Haussman stated that if other options are looked at it will still take money and community support.  Councilmember Darris stated that we have all the offices on the hill that aren’t utilized properly.  Councilmember Darris said that he does not believe we need to renovate another building as we already have these other offices which we should be utilizing. Councilmember Darris stated that we also paid $288,000 for a detox center which isn’t even really helping the people of this town and these are our people who have lived here most of their lives and they deserve this.  Councilmember Haussman stated that if the Council sets this precedent to give City property to non-profits he invited all non-profits to come forward and make such requests.  Councilmember Darris reiterated that these are people of Holbrook who have lived here all their lives. Councilmember Haussman responded “without a doubt” but that he wants a strong City Government, a strong City Council and adequate office space.  Councilmember Haussman asked Manager Pilgrim if he had done a 180 on this.  Manager Pilgrim stated that he had not but he thinks we can work out something to accommodate First Step and the needs of the City. Manager Pilgrim stated that the property behind City Hall could possibly be a good alternative and he also likes Councilmember Cobb’s idea of the property by the Rainbow Foundation. Manager Pilgrim stated that he would go to NPC and see if they would contribute land for this cause. Manager Pilgrim stated that he was not going to get involved in a political situation but he will support what the Council wants.  Manager Pilgrim stated that he believes that he is hearing that we want to support First Step and this should be our objective. Manager Pilgrim told Councilmember Haussman that he has not changed his mind but rather opened his mind to other opportunities and he thinks that suggestions that Councilmember Cobb made should be investigated. Councilmember Carlisle stated that the precedent was set before as the Senior Citizens are in a building provided by the City. Councilmember Carlisle asked First Step what their needs were, what their requirements were, how fast do we need to move and do they need to be in a facility which is owned by a public entity.  Councilmember Carlisle stated that he would like to see all this information.  Councilmember Carlisle asked what would fit their needs.  Mrs. Gillespie stated that one thing that they are concerned about is location as they are partially funded by sales at their thrift store. Mrs. Gillespie stated that they are not in a desperate situation right now and that she likes some of Councilmember Cobb’s suggestions also. Mayor Hill asked if First Step would be willing to meet with the City Manager and possibly the City Attorney to establish 2-3 different proposals.  Mayor Hill stated that it appears Council wants to help First Step but they want it to be the best thing for First Step.  Councilmember Haussman made a motion to direct Staff and the City Attorney to negotiate with First Step to obtain definitive answers such as what type of square footage, what kind of services they would like to be offered and how the City can assist with a timeline to come back the first meeting in March. Councilmember Cobb seconded. Councilmember Darris asked if Councilmember Haussman could include that Staff negotiate an agreement also. Councilmember Haussman stated that he would like to see the information before Staff negotiates an agreement.  Manager Pilgrim stated that Staff could prepare a proposed agreement to bring to Council for this meeting based on negotiation with First Step. Councilmember Haussman was in agreement as Council would still have the final say.  Councilmember Carlisle stated that he wanted First Step to have a good facility with a good location. The Mayor called for the question and the motion carried unanimously.
(Item #B)

Mayor Hill stated that the Committee has done a fine job and that the Ethics Policy will be voted on at the General Election in May for inclusion in the Charter.  Mayor Hill thanked Rod Ross, Dale Patton, Joel Ruechel, Ed Gonzales and Marlin Gillespie for their service. Councilmember Haussman made a motion to dissolve the Committee.  Councilmember Szink seconded and the motion carried unanimously.
(Item #C) 

Manager Pilgrim stated that Staff is recommending that the Council authorize him to negotiate with JE Fuller for hydrology and professional engineering services for re-certication of the Holbrook levees. Manager Pilgrim stated that Caleb Lanting, City Engineer will serve as the project manager for this process.  Mr. Lanting stated that he had developed a set of criteria to rank each of the 6 firms which submitted a proposal and based on this information Staff is recommending JE Fuller. Councilmember Haussman asked if there are legal requirements to go with the lowest bid or do we have latitude to select someone other than the lowest bidder.  Mr. Lanting explained that it was not a bid but rather a direct selection for professional services. Councilmember Haussman asked if we were not required to bid this. Mr. Lanting stated that we were not.  Manager Pilgrim stated that as timing was critical he had discussions with legal counsel on how to go out to obtain qualifications from qualified firms. Manager Pilgrim stated that Ms. Pontrelli recommended the direct selection process. Manager Pilgrim stated that he believes all the requirements have been met and that selection of the most qualified firm is all that is remaining.  Manager Pilgrim stated that the matrix that Mr. Lanting used to determine the most qualified candidate was a very deliberate and clear approach.  Manager Pilgrim stated that we need someone who can help us meet the July 29 timetable as quickly and accurately as possible. Mr. Lanting stated that the matrix was based mainly on qualifications of firms with ability to meet timeline as the second criteria and the cost being the third. Councilmember Haussman asked if there may some stimulus funds to assist with this.  Manager Pilgrim reported that a number of projects have been submitted for these funds and we are on the table if any funds come down the pike. Councilmember Carlisle asked Councilmember Haussman if Manager Pilgrim answered his question about why we did not have to go to bid for this.  Councilmember Haussman replied “no”.  Mr. Lanting stated that it is his understanding that there are two methods of selection that a municipality can use for engineering firms one being a statement of qualifications and the other method in being which you cannot ask for the fee and direct selection which allows municipality to select consultants directly as it is under a certain design fee.  Mr. Lanting stated that he discussed this with legal counsel several times.  Councilmember Haussman asked about the negotiation to remove the right of way asking if we need the right of way or not. Tim Kelley, Interim Public Works Director, stated that all the roads that existed prior to the construction of the levee are the City’s property so we have access to the levee and he has verified this with the County.  Councilmember Carlisle stated that he had not received the attached matrix in his packet and asked what it consisted of.  Mr. Lanting apologized for this and  stated that there were thirty criteria such as price , ability to meet schedule, knowledge of FEMA’ s review process, demonstration of personal knowledge of FEMA, positive references and overall appearance of proposal. Mr. Lanting stated that he was not the only individual who reviewed these documents as there were two other Staff members. Councilmember Haussman stated that he is looking forward to seeing this document.  Councilmember Haussman made a motion to follow the recommendation from Staff and Caleb Lanting on the selection of JE Fuller to complete our FEMA levee certification with an estimated fee of $155,000.00 and incorporate a mutually acceptable schedule to meet FEMA deadlines.  Councilmember Szink seconded and the motion carried unanimously.
(Item #D)

Chief Hartup explained that this agreement will allow the Police Department to spend the funds for the Homeland Security Grant 2008/2009 of $36,500.00 which was received last May.  Chief Hartup explained that this will allow Manager Pilgrim to be the authorized agent.  Chief Hartup stated that the equipment which will be purchased is totally grant funded. Councilmember Cobb made a motion to enter into the sub grantee agreement with the Arizona Department of Homeland Security.  Councilmember Haussman seconded and the motion carried unanimously.
EXECUTIVE SESSION:
NONE.

ADJOURNMENT:

There being no further business to come before the Council at this time Councilmember Cobb made a motion to adjourn the meeting.  Councilmember Carlisle seconded and the meeting was adjourned at 8:17 p.m.

                                                                                   ________________________

        Jeff Hill, Mayor
CERTIFICATION:

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the regular meeting of the Holbrook City Council held on the February 10, 2009.  I further certify that the meeting was duly called and held and that a quorum was present.

                                                                            __________________________








Cher Millage, CMC, CPM, City Clerk
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