MINUTES OF THE REGULAR MEETING OF THE


HOLBROOK CITY COUNCIL HELD ON JANUARY 23, 2007
CALL TO ORDER:  

Mayor Smithson called the meeting to order at 7:00 p.m. 

ROLL CALL:

Mayor Bryan Smithson, Vice-Mayor Jeff Font, Councilmembers Spike Simmons, Wade Carlisle, Charles Haussman, Cynthia Stuart and Stuart Szink.  
PLEDGE OF ALLEGIANCE/INVOCATION:

Councilmember Stuart asked Rex Self of Boy Scout Troop 66 to lead the pledge of allegiance and Councilmember Simmons gave the invocation.

MISSION STATEMENT:

Mayor Smithson read the Mission Statement. 

CITY STAFF:  

City Manager David Newlin, Public Works Director Dick Young, Attorney Sterling Solomon, Chief of Police DWayne Hartup and City Clerk Cher Millage.

MINUTES:

Minutes of the regular meeting held on January 9, 2007 were presented for review.  Councilmember Simmons asked that corrections be made to page 2, line 14 to insert the roll call results and page 4, line 17 the word statute be changed to statue. Councilmember Simmons made a motion to approve the minutes as corrected.  Councilmember Szink seconded and the motion carried unanimously.
CEREMONIALS/ANNOUNCEMENTS/PRESENTATION:
Linda Marie Golier from the Little Colorado River Heritage Area Initiative updated the Council on this project and asked that some members of the Council participate in Heritage meetings   Mayor Smithson asked that the City Clerk place this item on the agenda for the next meeting to discuss who would be appointed to attend these meetings.
PETITIONS FROM THE PUBLIC:

SUMMARY OF CURRENT EVENTS:

Mayor:

A. Mayor Smithson reported on the ADOT Summit held in Casa Grande last week saying that he had met with the Board and our local representative.  Mayor Smithson stated that the railroad crossing had been discussed and asked that this issue be reviewed to see if anything can be done especially since 80-100 trains pass through Holbrook daily.

Council Members:

A. Councilmember Stuart offered condolences to the families of Wayne Amberson and Eula Koury both whom were past residents of Holbrook. 
  
Manager’s Report:

A. Manager Newlin reported that Legislative Day will be held on February 8, 2007 for Apache/Navajo Counties.

B. Manager Newlin reported that a meeting had been held in Dilcon today and met with no dissension.  Manager Newlin stated that things are moving forward for the de-tox center very quickly.  

C. Manager Newlin reported that the ADOT streetscape project is at 95% design completion stage and that with the ADOT Transportation enhancement funds the project should be fully funded except for 5.7%  This project runs from Buffalo to Iowa.
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Councilmember Simmons made a motion to approve the claims in the amount of $209,279.76.  Vice-Mayor Font seconded and the motion carried unanimously.  

OLD BUSINESS:

(Item #A)

No discussion.

(Item #B)

Public Works Director Young requested to expend $105,212.27 to complete the Streets Improvement project which is the force account work and an additional $17,000 for materials that were billed late by a sub-contractor of Haydon’s.  Mr. Young stated that there were some utility locations which conflicted with the design and generated approximately 5 weeks of delay.  Mr. Young stated that when Staff brought the bid to Council for award only the bid amount was included in the motion and not the contingency amount and this was an Administrative oversight. Mr. Young stated that future bids will include more geotechnical work and it will be included in the bid docs   Mr. Young stated that even with these expenditures Haydon’s bid is lower than the second lowest bidder.  Mayor Smithson thanked Mr. Young for the additional information.  Mayor Smithson suggested that the depth of utilities be located before contract documents are drawn up.  Councilmember Haussman asked what was going to happen with the section of street that was not complete.  Mr. Young stated that this will be taken care of in the spring by City Staff.  Councilmember Haussman asked if the payment requested will end our obligation to Haydon and Mr. Young said it would.   Councilmember Stuart asked why our engineering was done improperly on this project.  Mr. Young stated that pay items for undercut was left out of the bid documents and the sub-grade was worse than should’ve been even with the testing.  Councilmember Stuart asked why we used Haydon if they had not worked in Holbrook before.  Councilmember Stuart asked Manager Newlin if he was overlooking these projects.  Manager Newlin stated that this is why a contingency amount was included in the project as Staff knew there would be change orders to the project.  Manager Newlin stated that the water table was 2-3 foot higher than normal due to the rains and this is hard to predict.  Councilmember Stuart stated that this was true but it was not the City’s fault that the contractor did not honor the time table.  Mayor Smithson stated that this had been his understanding until he had met with the Contractor and discovered that there had been two different letters to proceed and the last was two to three weeks later.  Councilmember Stuart asked who had written the second letter.  Mr. Young stated that he was unaware that there were two letters.  Councilmember Stuart commented that she felt the Citizens of Holbrook would like to see projects done in time and within budget and we have a history of not getting this done. Manager Newlin stated that Staff will attempt to prevent this with future projects. Mayor Smithson asked Councilmember Stuart what other project has not been completed on time.  Councilmember Stuart responded with the Buffalo Street project.  Mayor Smithson stated there were problems with this project. Councilmember Simmons asked if the amount that was budgeted including the contingency more than covers the cost of this project. Manager Newlin stated that it did.  Mayor Smithson made a motion to approve the expenditure to Haydon Building Corp. in the amount of $122,212.20.  Councilmember Haussman seconded and the motion carried unanimously.  
(Item #C)
Mayor Smithson presented Ordinance 07-01 for its second reading captioned as follows:

ORDINANCE NO. 07-01

AN ORDINANCE OF THE MAYOR AND COUNCIL OF THE CITY OF HOLBROOK, ARIZONA, AUTHORIZING THE ACQUISITION OF REAL PROPERTY OF NORTHLAND PIONEER COLLEGE; NAMELY THE PROPERTY MORE FULLY DESCRIBED IN EXHIBIT “A” ATTACHED HERETO.
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Mayor Smithson stated that Staff is asking for an approval of a modified sales agreement with NPC asking for a life span for specific activities rather than a general period of 5-10 years.  Attorney Solomon stated that he is still researching and has other modifications to the agreement and asked that Council approve the sales agreement with modifications deemed necessary by the City Attorney. Mr. Hatch stated that the college would like assurance educational services for the Campus of Care which they feel they have the ability to do.   Councilmember Haussman voiced concerns regarding the NAVIT welding lab.  Mr. Hatch stated that the college had applied for a grant to move these facilities but did not receive the grant, but they do anticipate continued participation with NAVIT.  Councilmember Stuart asked if the college would be more successful at the grant if the City and the College write and submit it together.  Mr. Hatch replied “certainly”. Councilmember Simmons commented that a legal description for this property was not included with the Ordinance.  Manager Newlin stated that this was his fault and it would be taken care of as it is a very simple description.  Vice-Mayor Font asked Blaine Hatch from NPC which facilities the college is planning to maintain.  Mr. Hatch responded with the multipurpose building and NAU Northlands. Mr. Hatch stated that the college would like to retain the 5-10 year window for these facilities at this time. Mayor Smithson made a motion to approve the agreement for sale with the modifications to Section 3 as requested and any other modifications that the City Attorney may deem necessary including conditions of sale and to approve the Ordinance as presented.  Councilmember Stuart seconded .A roll call vote was held with the following results: Councilmember Carlisle “aye”, Vice-Mayor Font, “aye”, Councilmember Haussman, “aye”, Councilmember Stuart, “aye”, Councilmember Simmons, “aye”, Councilmember Szink, “aye” and Mayor Smithson, “aye”.  Councilmember Simmons made a motion to approve the land sale contingent on receipt of funds into budget line item “land sales”.  Councilmember Haussman seconded and the motion carried unanimously.

NEW BUSINESS:
(Item #A& B) 

Councilmember Simmons made a motion to approve the special event liquor licenses for the American Legion dates of February 10, 2007 and February 17, 2007.  Councilmember Szink seconded and the motion carried unanimously.
(Item #C)

[image: image3.wmf] Mayor Smithson stated the Committee needs to have a specific reason and goals defined before they are appointed.  Councilmembers Carlisle and Simmons agreed with the Mayor stating that the Committee needs parameters before they can meet objectives.

Item was tabled by unanimous consent.  
(Item #D)

Chief Hartup presented bid results for the perimeter fencing at the Holbrook Shooting range recommending that the bid be awarded to the lowest most responsible bidder Orta Fence.  Chief Hartup stated that he had checked with the State Bid Contractors and as they both were out of Phoenix they would be about $4000.00 higher due to the travel.  Vice-Mayor Font thanked Chief Hartup for checking into this.   Councilmember Szink asked what gauge fencing this would be.  Chief Hartup replied 16 gauge.  Vice-Mayor Font made a motion to award the bid to the lowest most responsible bidder Orta Fence in the amount of $10,200.00.  Councilmember Szink seconded and the motion carried unanimously.
(Item #E)
Chief Hartup requested to be allowed to expend funds for out-of-state travel for Detective Sutton to attend training in Las Vegas, Nevada the amount not to exceed $501.00.  Councilmember Stuart asked if it would be possible for Detective Sutton to report on the seminar at a Council meeting.  Chief Hartup stated that he felt Officer Suttor would be glad to do this and would make arrangements for such.  Councilmember Simmons made a motion to approve the out-of-state travel for Detective Sutton not to exceed $501.00.  Councilmember Szink seconded and the motion carried unanimously. 
(Item #F)
[image: image4.wmf]Mayor Smithson suggested that the Council rate each of these priorities and give to the Manager by the next meeting.  Councilmember Simmons stated that some of these priorities are not eligible for federal funding and should not be forwarded to Congressman Renzi but could be included as goals of the City and Staff as they are not doable at the Federal level.  Councilmember Stuart stated that she appreciates this remark as it is two separate topics and she feels there should be a work session on this to determine separate goals for Congressman Renzi and the City goals.  Councilmember Simmons asked if it was too late to do this at the next meeting.  Manager Newlin stated that the deadlines for these items are the 25th of January.  
Councilmember Stuart asked that Staff rank these items as they know what can be federally funded and get them to Congressman Renzi.  Manager Newlin stated that this is what was done last year.  Mayor Smithson stated that any Council persons who wanted to rank the top five priorities and give to the Manager this evening could do such.

EXECUTIVE SESSION:

None.

ATTORNEY’S REPORT:

Attorney Solomon reported that he has been exchanging e-mails with Cable One regarding the Franchise agreement and would continue negotiations.  
GENERAL PLAN REVIEW:

COUNCILMEMBER COMMENTS AND/OR DIRECTION TO STAFF:
Councilmember Stuart asked that a work session to establish City goals be placed on the agenda for action saying that this work session could be a part of the budget process. 

PETITIONS FROM THE PUBLIC.

ADJOURNMENT:

There being no further business to come before the Council at this time the meeting was adjourned by unanimous consent at 8:20 p.m.

                                                                                   ________________________

        Bryan Smithson, Mayor

CERTIFICATION:

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the regular meeting of the Holbrook City Council held on the 23rd Day of January 2007. I further certify that the meeting was duly called and held and that a quorum was present.

                                                                            __________________________








Cher Millage, CMC, CPM, City Clerk
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