MINUTES OF THE HOLBROOK CITY COUNCIL WORK SESSION 

HELD ON JULY 2, 2009
CALL TO ORDER:  

Mayor Hill called the meeting to order at 5:34 p.m.   

ROLL CALL:

Mayor Jeff Hill, Vice-Mayor Matt Searles, Council Members Wade Carlisle, Phil Cobb Kent Darris and Myron Maxwell. .  Councilmember Haussman was absent and excused due to vacation.  
ROLL CALL CITY STAFF:  

City Manager Carlo Pilgrim, Finance Director Randall Sullivan, Interim Chief of Police Mark Jackson and Office Assistant Nichole Olson.
FY2009/10 BUDGET:
Manager Pilgrim asked Council to make sure that they all had the budget document dated June 26, 2009.  Manager Pilgrim reported that the budget has been prepared leaving $700,000 in the LGIP account, $455,000 for the loan payment for the treatment plant, no positions were eliminated, no reclassifications of any positions, dispatch communications has been added back to the Police Department with no money for equipment, $17809 budgeted for Office Position/events coordinator which a portion of the salary being funded by Lodger’s Tax.  Manager Pilgrim reported that this revision of the budget reflects decreased medical benefits for employees with the employee paying 10% of their coverage.  Manager Pilgrim reported that the Finance Director and the City Clerk had met with Department Heads earlier this week and explained this to them.  Finance Director Sullivan stated that on the summary of proposed cuts, the first 23 items have already been presented to Council.  Finance Director Sullivan stated that since these were presented Staff has made further determinations for proposed cuts such as:  Civil Engineering position was cut, Professional services cut $50,000.00 and Manager Pilgrim’s salary was voluntarily reduced by $10,000.00.    Vice-Mayor Searles asked if medical benefits were reduced also. Finance Director Sullivan replied that the salary reduction was in addition to the medical.  Vice-Mayor Searles asked about the other salaries which were adjusted.  Finance Director Sullivan explained that merit increases were calculated for these individuals and they have been cut.  Finance Director Sullivan stated that the City Clerk re-evaluated her budget and cut elections and the janitor position.  Finance Director Sullivan stated that Council travel was cut based on a suggestion of the City Clerk, the dispatch study was cut based on Council’s recommendation, two police officers salaries were reduced to the lower end of the range as they have no experience and by filling to the tow police officer positions overtime for the Police Department should decrease. Finance Director Sullivan stated that furloughs had been discussed but they would affect retirement benefits, would not affect the police department so it was decided that if the employees were to pay 10% of their medical insurance it would be pre-taxed, affect all employees and it would not affect retirement benefits. Finance Director Sullivan stated that employee would pay $44.35 per month for their insurance in addition to the amount they are paying for dependent coverage. Finance Director Sullivan stated that the amount transferred from HURF reserves in LGIP has been reduced and the plan is to do more projects with less money. Councilmember Darris asked what the $233,000 for the 1% from City Sales was going to be used for.   Finance Director Sullivan stated that this would be used for operating expenses.  Councilmember Darris stated that the additional 1% is supposed to be used for the bond on the sewer plant which everyone in this town thought when they voted on it. Councilmember Darris said that it should be used for what it was intended for.  Manager Pilgrim replied that it had been used for what it was supposed to be the debt would be gone.  Manager Pilgrim said that the 1% will serve the people, save jobs and continue services.  Vice-Mayor Searles said that he was concerned that using the 1% as revenue will just stay this way and that it does matter where the funds are spent and that he believes the voters would not like what the City has planned. Vice-Mayor Searles stated that the sales tax generated more revenue than the bond payment and the excess has been used for operations.  Mayor Hill stated that if we hold this true than every dime of this tax should be spent on the sewer plant.  Councilmember Carlisle stated that he looked forward to the 1% tax going away.  Councilmember Carlisle said that there are only two cities in the State of Arizona with a 3% sales tax.  Councilmember Carlisle said the reality is we are short and we need to cut expenses and re-organize the General Fund.  Councilmember Carlisle stated that in Community Development we have 2 code enforcement officers and 1 contracted employee and that this is too much. Councilmember Carlisle stated that with the amount of building permits issued in one year one person should be able to do all of this. Councilmember Carlisle said that we are going to have to look at all Departments and evaluate their budgets. Councilmember Carlisle stated that he would like Staff to come to the Council in thirty days with a new proposal to privatize the Club House and Airport.   Councilmember Carlisle said that we need to set up a plan for reductions and we are going to have to look at old budgets and look to achieve the $233,000.00.  Councilmember Carlisle stated that we are going to have to get rid of some personnel.  Finance Director Sullivan asked that at the very minimum the Council approve the employee medical tonight so it will be effective on next week’s payroll.  Mayor Hill replied that Staff has done exactly what they have been asked to do but within 2 weeks we need to meet with revisions and prepare for the worst. Manager Pilgrim asked for clarification whether these changes were to be implemented this year or next.  Councilmember Carlisle replied “this year”.  Councilmember Maxwell stated that it needs to be looked at as to how services will be affected.  Councilmember Maxwell stated that the Community will not be upset as long as they receive services. Mayor Hill asked how much is being spent with this proposal leaving $700,000 in LGIP.  Finance Director Sullivan replied $304,000.00 will be spent from LGIP.  Mayor Hill said that LGIP is not revenue and that is a concern. Councilmember Carlisle reminded Council that the loan for treatment plant is not forever and it has to go to the vote of the people to be re-enacted. Councilmember Cobb commended Staff on their approach and stated that he will continue to not receive his check. Councilmember Cobb stated that he still believes that if we don’t have the personnel we cannot provide services and suggested that everyone take a salary reduction.  Councilmember Cobb said that the little things will add up.  Councilmember Darris asked why the library contract service has such a huge increase.  Librarian Skevington stated that this is for Internet Solutions, pest control and filtered monthly internet which is required by the State.  Councilmember Darris asked why workman’s comp in the Sanitation increased so much.  Finance Director Sullivan replied that there was an error last year in the budgeted amount.  Finance Director Sullivan reminded the Council that Staff is not requesting adoption of the tentative budget but that this is a work session to walk through the budget and if there are errors they need to be pointed out so that he can get them fixed. Councilmember Carlisle asked why the Golf Course temp employees went from $6,000 to $8,000.  Manager Pilgrim stated that this was the addition of short order cook.  Mayor Hill asked when the tentative budget had to be adopted.  Finance Director Sullivan stated that Staff hoped to bring the tentative budget to Council for adoption on July 14, 2009 and once this is adopted expenses cannot be increased only decreased. Mayor Hill asked what the State mandated deadline is for Final Budget.  Finance Director Sullivan replied “August” but Staff plans to have it adopted by July 28.  Mayor Hill asked Staff what direction they are going to take in the next two weeks. Manager Pilgrim stated that another proposal will be presented with a phased in budget reduction with possible furloughs.  Vice-Mayor Searles stated that he would’ve liked to see a comparison between the salaries cut versus the benefit cut.  Vice-Mayor Searles said that he is opposed to cutting Staff as this usually means cutting services. Councilmember Carlisle stated that we will have to cut money from General Fund as there are critical things that have to be provided such as water, wastewater, sanitation, Fire and Police. Mayor Hill stated those are the 5 major mandates.  Councilmember Maxwell stated that it seems that what is being done is responsible.  Finance Director Sullivan stated that he needs action on the medical insurance tonight.  Councilmember Cobb made a motion to accept Staff’s proposal on employee’s medical coverage.  Councilmember Carlisle seconded and the motion carried unanimously. 
ADJOURNMENT:

There being no further business to come before the Council at this time the Work Session adjourned at 6:31 p.m.

                                                                                   ____________________________









Jeff Hill, Mayor
CERTIFICATION:

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the work session of the Holbrook City Council held on the 2nd day of July 2009.  I further certify that the meeting was duly called and held and that a quorum was present.

                                                                                  __________________________


                                                                     Nichole Olson, Office Assistant for Cher Reyes, CMC, CPM, City Clerk
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