MINUTES OF THE REGULAR MEETING OF THE


HOLBROOK CITY COUNCIL HELD ON DECEMBER 9, 2008 
CALL TO ORDER:  

Mayor Hill called the meeting to order at 7:00 p.m.

 ROLL CALL:

Mayor Jeff Hill, Vice-Mayor Cynthia Stuart, Councilmembers Charles Haussman, Wade Carlisle and Stuart Szink.  Councilmember Cobb was absent and excused due to the fact that he had recent surgery.
PLEDGE OF ALLEGIANCE/INVOCATION:

Vice-Mayor Stuart led the pledge of allegiance and Mayor Hill gave the invocation.

CITY STAFF:  

City Manager Carlo Pilgrim, Chief of Police DWayne Hartup, Finance Director Randy Sullivan, Interim Public Works Director Tim Kelley and City Clerk Cher Millage. 
CEREMONIALS/ANNOUNCMENTS/PRESENTATION:
CALL TO THE AUDIENCE:

Tom Nevis of Pacific Holt Corporation petitioned the Council regarding item 10 E and Executive Session Item C.  Mr. Nevis stated that Pacific Holt had will serve letters from the City and that they would like to make their objections heard.  Mr. Nevis stated that Council has acknowledged that they have a contract with Pacific Holt but the City has ordered plans to stop until the executive session is held.
Jerrie Paschal petitioned the Council regarding Pacific Holt Corporation.  Ms Paschal stated that Pacific Holt has completed the work satisfactorily and the Corporation is keeping their word.  Ms. Paschal stated that this item should not be up for negotiation as the City’s word should be worth something.  Ms. Paschal asked that the Council consider how many jobs this may create.

PUBLIC HEARING ON EXTENSION OF THE ALTERNATIVE EXPENDIUTRE LIMITATION:

Mayor Hill opened the public hearing.  No public comments were presented so the Mayor closed the public hearing. 
CONSENT AGENDA:
Councilmember Carlisle made a motion to remove Item B and place before Item A on New Business.  Vice-Mayor Stuart seconded and the item was moved. Vice-Mayor Stuart made a motion to approve the minutes of November 11, 2008.  Councilmember Haussman seconded and the motion carried unanimously.
CLAIMS/PAYMENT APPROVAL FOR NOVEMBER 15, 2008 THRU DECEMBER 3,  2008: Walt’s Hardware:   NONE.
REPORTS:

Mayor:
A. Mayor Hill offered condolences to the families of Jim Mitchell and Dale Horsley.
Council Members:

A. Vice-Mayor Stuart congratulated the Chamber of Commerce on the Parade of Lights and the Festival of Trees held this past week-end.
    
Manager’s Report:
A. Manager Pilgrim reported that during the bidding process for the heavy equipment that an additional ½ ton pickup was included and that the sludge belt press was removed.
B. Manager Pilgrim reported that the Public Works Department has been conducting a wildcat dump clean up.  Tim Kelley, Interim Public works Director stated that 4 areas have  been targeted and cleaned up including the “X”, along I-40, the 14th Avenue tunnel and on Old Apache Road on the south side of the river.

C. Manager Pilgrim reported than in the past 7 weeks 180 code violations were issue of which 109 have complied or are complying.

Finance Director:

OLD BUSINESS:

(Item #A)
Mayor Hill presented Ordinance 8-12 for its second reading captioned as follows:
AN ORDINANCE OF THE CITY OF HOLBROOK, ARIZONA, ADOPTING THE FEES FOR BLIGHT ABATEMENT ON PRIVATE PROPERTY BY THE PUBLIC WORKS DEPARTMENT.

Councilmember Haussman made a motion to adopt Ordinance 08-12.  Vice-Mayor Stuart seconded commenting that this is a very important Ordinance for code enforcement.  A roll call vote was held with the following results: Councilmember Carlisle, “aye”, Councilmember Darris, “aye”, Councilmember Haussman, “aye”, Vice-Mayor Stuart, “aye”, Councilmember Szink, “aye” and Mayor Hill, “aye”.
(Item #B)
Mayor Hill presented Ordinance 08-13 for its second reading captioned as follows:

AN ORDINANCE OF COUNCIL OF THE CITY OF HOLBROOK, ARIZONA, REFERRING AMENDMENTS TO THE HOLBROOK CITY CHARTER TO THE QUALIFIED ELECTORS OF THE CITY OF HOLBROOK FOR CONSIDERATION AT THE PRIMARY

ELECTION TO BE HELD MARCH 10, 2009.
Councilmember Darris made a motion to adopt Ordinance 08-13.  Vice-Mayor Stuart seconded.  A roll call vote was held with the following results: Councilmember Carlisle, “aye”, Councilmember Darris, “aye”, Councilmember Haussman, “aye”, Vice-Mayor Stuart, “aye”, Councilmember Szink, “aye” and Mayor Hill, “aye”.
(Item #C)
Mayor Hill presented Ordinance 08-14 for its second reading captioned as follows:

AN ORDINANCE OF COUNCIL OF THE CITY OF HOLBROOK, ARIZONA, REFERRING AMENDMENTS TO THE HOLBROOK CITY CHARTER TO THE QUALIFIED ELECTORS OF THE CITY OF HOLBROOK FOR CONSIDERATION AT THE PRIMARY ELECTION TO BE HELD MARCH 10, 2009.
Vice-Mayor Stuart made a motion to adopt Ordinance 08-14.  Councilmember Szink seconded. Mayor Hill commented that everyone that he has spoken to wants to be able to direct elect their Mayor and they do not want the Council to do this.  Mayor Hill stated that they were in favor of the four year term and it is his understanding that the Charter Amendment will change the Mayor’s term from 2 to 4 years.  A roll call vote was held with the following results:  Councilmember Carlisle, “aye”, Councilmember Darris, “aye”, Councilmember Haussman, “aye”, Vice-Mayor Stuart, “nay”, Councilmember Szink, “aye” and Mayor Hill, “aye”.
(Item #D)
Manager Pilgrim stated that per Statute an independent party was hired to conduct a review of the Horne project and after review by legal counsel it has been determined that the project meets the requirements. Manager Pilgrim stated that Mr. Horne is in attendance at the meeting if the Council has questions. Manager Pilgrim stated that Staff recommends approval.  Vice-Mayor Stuart made a motion to approve adoption of the report prepared by Applied Economics with the proposed tax incentive being anticipated to raise more revenue than the amount of the incentive; and without the tax incentive, the retail business facility would not locate in the city in the same time place or manner.  Mayor Hill seconded.  Councilmember Darris stated that he did not see in the report how many employees.  Manager Pilgrim said that he was told that it was anticipated that there would be 25-30 employees.  Councilmember Darris asked having the amount of employees was part of the incentive and how they qualify.   Manager Pilgrim stated that it was not part of the incentive but it was part of the review.  Councilmember Darris asked how many employees they were told of in the review. Manager Pilgrim stated that he did not know.  Councilmember Darris stated that Manager Pilgrim told him that part of the incentive would be based off of how many employees they had.  Manager Pilgrim stated that in reviewing the incentives with Horne Motors stated that he thought the consideration of the number of employees should be a factor to consider but this was not a part of the agreement.  Councilmember Darris stated that it has been placed in agreements in the past that the City was promised 50 employees and yet there are only 10 and we invested ¼ of a million into that. Manager Pilgrim stated that was probably one of the reasons why 
It was not included is  there is no way to predict how many employees there will be given the economic situation. Manager pilgrim stated that he did not believe we could place this in the agreement.  Councilmember Darris stated that it has been done before with the Light Industrial Park and he thought he had asked this before about including the number of employees in the agreement.  Vice-Mayor Stuart stated that there are incentives tied to production.  Councilmember Darris stated that it was supposed to be a part of the agreement as they would employee X amount of employees to qualify them for the incentive.  Vice-Stuart said that she remembered this conversation. Manager Pilgrim stated that the amount of revenue generated by the business should qualify them for the incentive and if this was supposed to be in the agreement he does not remember that.  Vice-Mayor Stuart stated that she agreed with Councilmember Darris and that the Council ought to make clear to the Manager what their instructions are but she feels this agreement should be voted on. The Mayor called for the question and the motion carried unanimously.
(Item #E)

Mayor Hill presented Ordiance 08-15 for its second reading captioned as follows:

AN ORDINANCE OF THE MAYOR AND CITY COUNCIL OF THE CITY OF HOLBROOK, ARIZONA AUTHORIZING THE CITY TO ENTER INTO A DEVELOPMENT AGREEMENT WITH HORNE CHEVROLET OF HOLBROOK, LLC.
Vice-Mayor Stuart made a motion to adopt Ordinance 08-15.  Councilmember Szink seconded.  A roll call vote was held with the following results: Councilmember Carlisle, “aye”, Councilmember Darris, “nay”, Councilmember Haussman, “aye”, Vice-Mayor Stuart, “aye”, Councilmember Szink, “aye” and Mayor Hill, “aye”.
NEW BUSINESS:
Consent Agenda Item A:

Councilmember Carlisle made a motion to approve the claims removing the items that are to be directly paid by financing as approved in a prior meeting until finance is secured. Councilmember Haussman seconded.  Councilmember Haussman asked for specific line items for the public.  Councilmember Carlisle said $135,973.72 from page 3, $12,854.00 and $18,405.00 from page 4, $96516.00 from page 6 and $150214.00 from page 14.  Councilmember Haussman asked if the financing was not a part of the package of 1.2 million which the Council approved.  Councilmember Carlisle stated that the financing has not been secured.  Councilmember Haussman asked if the financing has not been secured through Bank of the West and what is the issue.  Finance Director Sullivan stated that this was correct but that there is not an issue rather than timing as the financing cannot be finalized until the equipment list is complete so that the bank knows what it is financing.  Councilmember Haussman stated that we have taken delivery of some of the equipment in particular the Street Sweeper.  Finance Director Sullivan stated that this was correct and that we would have to return the equipment and get our money back until financing is secured.  Councilmember Haussman asked what timeline we are looking at for this to happen.  Finance Director Sullivan that as soon as we get our bids in for the police vehicles and bug sprayer we can give this to Bank of the West and they say they can get an oral approval that day after that hopefully by the end of December. Vice-Mayor Stuart asked why the list was not complete when presented to Council at prior meeting. Finance Director Sullivan replied because the police cruisers had not gone out to bid yet. Vice-mayor Stuart asked why we got delivery before the police cruisers were bid.  Manager Pilgrim stated that in today’s economy and the equipment was delivered and payment was required. Manager Pilgrim stated that we had already gone out to bid for financing and the Council had awarded the bid to Bank of the West and all the information will be submitted to Bank of the West in hopes that we get a quick turn around on funding.  Vice-Mayor Stuart asked if the list had changed.  Manager Pilgrim stated that the only differences are what he had indicated in his report the inclusion of an additional ½ ton truck and the elimination of the belt press.  Vice-Mayor Stuart asked what the cost of the truck was.  Manager Pilgrim stated that he believed it was around $11,000.00.   Vice-Mayor Stuart stated that this has to come to Council before approval as it is over $5,000.00.   Manager Pilgrim replied “yes” and that he had acknowledged this at the beginning of the meeting.  Vice-Mayor Stuart asked where the payment came from, what fund.  Finance Director Sullivan stated that some of the equipment was already in the budget and the money was taken from these line items. Vice-Mayor Stuart asked again where the money came from as Finance Director Sullivan had said that some of the items were budgeted.  Finance Director Sullivan stated a transfer from LGIP in the meantime until funding is received.  Councilmember Haussman asked if Staff was comfortable that the funding from Bank of the West would be received. Manager Pilgrim stated that he was and that Bank of the West has asked for information to begin the process.  Vice-Mayor stated that she feels that the Council should know about any transfers made from LGIP.  Manager Pilgrim stated that he has learned his lesson and that this will not happen again.  Councilmember Szink asked if the Street Sweeper has been turned back.  Manager Pilgrim stated that it has not and that we have taken delivery of a forklift, a pressure washer, a grader and 4 pickups at this time.  Councilmember Szink recommended that we need to make sure we have a commitment in writing before we take delivery on any more equipment. Manager Pilgrim stated that Staff will hold off on remaining equipment until financing is secured and that the pieces which delivery has already been taken he does not feel they can be turned back without causing problems.  Manager Pilgrim stated that he feels that we have a legitimate offer from Bank of the West and he does not think we will have any problems in securing the loan.   Mayor Hill called for the question and the motion carried unanimously.
Mayor Hill made a motion to move executive session items A & B to the head of New Business based on recommendation from legal counsel.  Councilmember Haussman seconded and the items were moved on a 5 “aye” 1 “nay” vote with Councilmember Darris casting the “nay” vote.
EXECUTIVE SESSION:

Mayor Hill made a motion to adjourn into executive session for discussion or consultation for legal advice with the City Attorney for any item listed on the agenda, for consultation for legal advice with the City Attorney for the Charter Amendment for annexation of property and for discussion or consultation with the City Attorney regarding contracts that are subject of negotiation-Pacific holt Corporation project agreement Perkins Valley Estates, Unit 1. Councilmember Haussman seconded.  Councilmember Szink asked if Pacific Holt would be allowed to come into the executive session as requested. Mayor Hill stated that they would if the Attorney agrees to this. Councilmember Haussman stated that he is looking forward to a lively discussion in open session as this has been such a controversial subject.  Vice-Mayor Stuart stated that open discussion could be held after executive session.   Mayor Hill called for the question and Council adjourned into executive session at 7:55 p.m. on a 4 “aye” and 2 “nay” vote with Councilmembers Haussman and Szink casting the “nay” vote.
POST EXECUTIVE SESSION:
Council reconvened into regular session by unanimous consent at 8:15 p.m.
Vice-Mayor Stuart made a motion to move New Business Item E after Item A. Councilmember Haussman seconded and the item was moved unanimously.
(Item #A)
Mayor Hill presented Ordinance 08-16 captioned as follows for its first reading:

AN ORDINANCE OF COUNCIL OF THE CITY OF HOLBROOK, ARIZONA, REFERRING AMENDMENTS TO THE HOLBROOK CITY CHARTER TO THE QUALIFIED ELECTORS OF THE CITY OF HOLBROOK FOR CONSIDERATION AT THE PRIMARY ELECTION TO BE HELD MARCH 10, 2009.
Councilmember Haussman asked for a history on this ordinance.  Manager Pilgrim stated that it was brought to his attention that an Ordinance enabling the people of this community to vote on annexation needed to be adopted.  Manager Pilgrim stated that he agrees and understands that we will be blazing new trails.  Manager Pilgrim stated that he does not see any problems with this nor does he feel that the Courts will find any fault with this as the end result is the same. Councilmember Darris stated that he lives in an annexed portion of Holbrook and when they were annexed they were told they would have sidewalks, curbs and gutter and they barely have paved roads.  Councilmember Darris stated that the truth of the matter is that the City of Holbrook does not have money to do these things and that the money has been taken away from the main frame downtown to address these issues.  Councilmember Darris stated that if we had it to do again it probably wouldn’t happen.  Councilmember Haussman asked legal counsel if this Ordinance is not passed by the Council what the current procedures in place are.  Marlene Pontrelli, City Attorney stated that before an annexation can occur a petition must be filed that 51% of the property owners involved in the annexation must agree to being annexed, then an Ordinance goes before the Council and must be approved and after Council approves the Ordinance there is a 30 day protest period during which a petition can be filed to place the annexation on hold until an election can be held if there is sufficient objection. Councilmember Haussman asked if the power to annex is vested in the Council unless there is sufficient objection.  Attorney Pontrelli stated this was correct.  Councilmember Haussman asked if by going to the vote of the people we can still reach the same objectives he would like to know disadvantages of what is currently in place.  Manager Pilgrim stated that one disadvantage is that a petition could exist and the people may not be aware of the annexation. Attorney Pontrelli stated that this proposed Charter amendment would add an additional hurdle beyond State Law and could take up to two years for the annexation to occur as it would have to go to an election.  Attorney Pontrelli stated that a Special Election could be held which can be expensive and that it could be challenged legally as it enacts another hurdle for annexation.  Attorney Pontrelli stated that it also could handicap the Council as they would have to wait for annexation to occur after the people voted on it.  Vice-Mayor Stuart asked Ms. Pontrelli if she could prepare a written list of pros and cons for this amendment.  Councilmember Darris asked if this amendment could be placed on the ballot by referendum.  Attorney Pontrelli stated that it could and the public always have the right to do this.  Councilmember Carlisle asked if the 51% was based on property size or valuation.  Attorney Pontrelli stated that it is more than ½ of property owners with ½ of valuation.  
(Item #E)

Manager Pilgrim stated that he had met with Pacific Holt regarding acting on a project agreement that was agreed upon that was initiated in 2007.  Manager Pilgrim stated that a significant amount of data was presented by Mr. Gurrola and they had requested we sign an encroachment agreement.  Manager Pilgrim stated that he mentioned to Mr. Gurrola that he was not that familiar with the project and that he would be submitting it to legal counsel for review and the Council has received legal advice in executive session regarding this.  Attorney Pontrelli stated that after review of the agreement there is some concern on her part due to the lack of specificity both on Pacific Holt’s part and the City of Holbrook as to the description of the property, there are no time requirements in for either party in the document, there is no guarantee if neither party completes their portion and in addition there are outlays which the City will need to budget.  Attorney Pontrelli stated that it would be best if the City Manager and herself could sit down with Pacific Holt and define this agreement so that it is clear so that everyone knows their rights and obligations. Attorney Pontrelli stated that this is her recommendation.  Mayor Hill made a motion to instruct the City Manager and the City Attorney to sit down with Pacific Holt and define the agreement so that we come to a clear understanding.  Councilmember Szink seconded.  Councilmember Haussman asked who wrote the development agreement which is dated April 24, 2007. Tom Nevis of Pacific Holt stated that the City Attorney had written the agreement with some help from Pacific Holt’s Attorney.  Mr. Nevis stated that if the City is taking the stance now that they want to renegotiate the contract now after Pacific Holt has spent all this money he does not feel that it is fair or just and they want this to be on record.  Mr. Nevis stated that the City could have informed Pacific Holt a long time ago and no one told them not to spend any of the hundreds of thousands of dollars they have spent out there.  Mr. Nevis stated that they have will serve letters and a contract from the City and that they have been treated like a bastard child and it is not very happy.  Mr. Nevis stated that they don’t know what went on behind closed doors and it is not right. Mr. Nevis stated that they spent ¼ million alone on the sleeves and they will not take this lightly. Mr. Nevis stated that the language in the agreement is very clear.  Mayor Hill asked Attorney Pontrelli if she ever said “change”.  Attorney Pontrelli stated that she was not suggesting that the agreement be renegotiated but that every ones obligations are made clear and well defined. Attorney Pontrelli stated that before the Council votes on the encroachment permit before them this evening and which is under the current development agreement her recommendation is that they wait until the City Manager and Legal Counsel can meet with Pacific Holt to better define the scope and respective obligations and timing. Mr. Nevis asked if the Council was going to proceed with accepting the plans before them. Mayor Hill stated that the Council will proceed with the motion before them. Councilmember Haussman asked what the City’s involvement is on the encroachment permit.  Manager Pilgrim stated that his understanding is that the permit be signed and submitted to ADOT and a letter is sent to ADEQ stating that the City approves the project. Councilmember Haussman asked if there was any expense to the City for this.  Manager Pilgrim stated that the expense is in the review of the project by our in-house engineer. Councilmember Darris asked if all Pacific Holt wanted was for the City to sign the permit.  John Gurrola stated that they have been through this process before with the installation of the sleeves and this process went through but the modeling for the remainder of the project was not complete.  Mr. Gurrola stated that they have spent tons of money to get this point. Mr. Gurrola stated that they feel they are following the same process they did when they installed the sleeves and does not know what the problem is. Mayor Hill stated that Mr. Pilgrim has been brought up to speed and the information has been forwarded to legal counsel.  Mayor Hill stated that Legal Counsel is recommending that the agreement be more clearly defined and the motion allows for this open communication.  Councilmember Darris stated that he believes the agreement is very poorly written but he sees that it is signed by the Council and the City’s word should be good and in his opinion we need to do what is says.  Councilmember Haussman asked what the next step will be if they get the encroachment permit.  Mr. Gurrola stated the plans will be submitted to ADOT and then to ADEQ as there is a process to follow and everything must be approved. Mr. Gurrola stated that ADEQ will want a commitment list from the City for the treatment plant.  Councilmember Haussman asked if their ultimate goal was to tap into the City’s sewer.  Mr. Gurrola stated that this is correct.  Councilmember Haussman asked if Pacific Holt was also looking at tying into the City’s water system.  Mr. Gurrola stated that Pacific Holt has drilled a well in hope that there is enough potable water to support this project rather than to bring water from 13th Avenue and Buffalo a distance of 3 miles. Councilmember Carlisle stated that he remembers that a development agreement was to be written as a part of the can and will serve letter. Mr. Nevis stated that the agreement states sewer line and water line.  Mayor Hill stated that this is not a two way discussion and this is to be discussed with the Attorney.  Mr. Nevis stated that all they want to know is whether they can go forward and that is all they are asking and if the Attorney wants to come and talk to them that is okay but they are not going to go chasing after it as they have wasted a lot of time here now.  Attorney Pontrelli stated that she is not trying to defeat the project but define who has to do what and when it has to be done.  Attorney Pontrelli stated that it needs to be nailed down and specified. Councilmember Szink stated that it seems to him the agreement will benefit both the City and Pacific Holt and the details need to be worked out.  Councilmember Haussman stated that he does not feel that anyone is opposed to the spirit of the agreement. Councilmember Szink called for the question.  The motion carried on a 4 “aye” and 2 “nay” vote with Council members Darris and Haussman casting the “nay” votes.  Vice-Mayor Stuart asked Attorney Pontrelli when she could meet with Pacific Holt.  Attorney Pontrelli stated that she could do so this week.  
(Item #B)

Manager Pilgrim stated that he has mentioned a time and attendance plan to the Council on previous occasions.  Manager Pilgrim stated that the City now uses manual time cards and this will be an automated system which will benefit the City and the employee by computing the time.  Manager Pilgrim stated that he had asked Finance Director Sullivan to look into time and attendance systems which required a small Capital Outlay.  Finance Director Sullivan stated that he has looked at systems that will work with the current Caselle software and on this basis he has received a list of vendors who have compatible software to streamline payroll.  Finance Director Sullivan stated that he has received two quotes with Time Clocks Plus being the lowest.  Vice-Mayor Stuart asked how many more computers will need to be purchased to implement this system.  Finance Director Sullivan stated that a plan is already in place to provide computer at all locations.  Finance Director Sullivan stated that this system is web based.  Vice-Mayor Stuart asked how many locations we have computers at.  Finance Director Sullivan stated that he believed there was nine.  City Clerk Millage stated that there are two sites which would need new computers. Councilmember Szink asked what the cost of this would be.  Finance Director Sullivan stated that it would be $24,000.00.  Councilmember Szink asked if this has been budgeted.  Finance Director Sullivan stated that it has not and a budget amendment would be needed.  Councilmember Darris asked what we would do with the person who does this function now and how are we going to save money.  Finance Director Sullivan stated that the cost savings is in errors in processing and that this person would be receiving additional duties.  Finance Director Sullivan stated that currently the City Clerk does accounts payable and by using this system time would be freed up so that they could be taken from her and the Payroll Clerk could do accounts payable. Manager Pilgrim stated that the $24,000 is a one-time cost and the annual support will run about $2400.00 per year with an estimated savings of $35,000 per year.  Councilmember Carlisle stated that he would like to see this item budgeted in next year’s budget as we have spent a lot of money and he doesn’t know where we are at. Councilmember Carlisle stated that measuring these dollar figures is difficult.  Mayor Hill agreed and Councilmember Szink agreed.  
(Item #C)

Manager Pilgrim stated that the Fire Department is requesting to sell some surplus property to the Hashknife in the amount of $500.00.  Fire Chief Young stated that they have had the trailer for approximately 15 years and was used for Haz-Mat.  Fire Chief Young stated that they are not using the trailer anymore and the Pony Express has requested to be allowed to purchase it for their uses.  Councilmember Darris stated that he believes all City property should be sold by auction and he feels it should be bid as there are probably other entities who would like to purchase City property.  Vice-Mayor Stuart made a motion to sell a surplus trailer to the Hashknife Pony Express in the amount of $500.00.  Councilmember Szink seconded.  Councilmember Haussman asked where the five hundred would go and was told that it would go into the General Fund. The Mayor called for the question and the motion carried on a 5 “aye” and 1 “nay” vote with Councilmember Darris casting the “nay” vote.
(Item #D)

Manager Pilgrim stated that this item had come before Council previously and Staff was asked where the contract was.  Manager Pilgrim stated that the entire contract is the last ten pages of the backup provided for this item.  Manager Pilgrim stated that this has been presented for review to legal counsel.  Manager Pilgrim stated that it is expected that the project will be completed in the February or March time frame.  Councilmember Haussman asked who Staff is recommending the bid be awarded to.  Manager Pilgrim stated Arizona Coating Applicators.  Councilmember Haussman stated that some of the other contractors stated they could not apply coatings unless there was an ambient temperature and asked if anything was mentioned in the proposals.  Manager Pilgrim stated they had and that it why it will take longer for curing. Manager Pilgrim stated that the City Engineer Caleb Lanting had reviewed all proposals and his recommendation was Arizona Coating Applicators.  Councilmember Haussman stated that regardless of the application the correct ambient temperature would be necessary.  Councilmember Haussman asked when they would start.  Manager Pilgrim stated mid December.  Councilmember Carlisle asked if there was a warranty.  Manager Pilgrim stated that there was and a performance bond as well.   Councilmember Haussman asked if references had been checked.  Manager Pilgrim replied “absolutely”.  Councilmember Darris made a motion to award the bid to Arizona Coating Applicators.  Councilmember Haussman asked if the amount could be specified.  Manager Pilgrim stated that the amount agreed to for this fiscal year is $220,000.00 but the amount for next fiscal year will be harder to pin down as there may be patch work and lead abatement.  Manager Pilgrim stated that the amount of patches is unknown at this time until they begin the refurbish work. Councilmember Darris amended his motion to read not to exceed $220,000.00.   Manager Pilgrim stated that this is for the first year only.  Councilmember Darris amended his amended motion to read not to exceed $220,000.00 for the first year and not to exceed $326,000.for the entire project.  Councilmember Carlisle seconded and the motion carried unanimously.
(Item #F)

Councilmember Haussman excused himself from this item and left the room as he is an employee of the School District.  Police Chief Hartup stated that this is an IGA with the School District for School Resource Officer which is a part of the grant for these services.  Vice-Mayor Stuart made a motion to approve the IGA with the Holbrook Unified School District for the School Resource Officer.  Councilmember Szink seconded.  Councilmember Carlisle asked why the IGA is between the School District and the Police Department instead of the City.  Councilmember Darris stated that only the City Manager could enter into a contract and that this is a contract with the Police Department.  City Clerk Millage stated that this could be changed to read City of Holbrook.  Chief Hartup stated that it must be customary for agencies outside of Holbrook to make their agreements with the Police Department.  City Clerk Millage stated that it does state the Holbrook Police Department (the City).  Councilmember Darris stated that there was no place for Manager Pilgrim to sign.  City Clerk Millage stated that she could change page 3 to contain the Manager’s signature.  Vice-Mayor Stuart amended her motion to change the contract to read “The City of Holbrook” instead of Holbrook Police Department and to change the signature page.  Councilmember Szink amended his second and the motion carried unanimously.
(Item #G)

Finance Director Sullivan stated that the Wastewater Supervisor had purchased UV lights from someone other than Trojan who was declared a sole source provider.  Finance Director Sullivan stated that when ordering the bulbs Staff was informed that D.C. Frost was a local provider and the bulbs were ordered by them.  Finance Director Sullivan stated that Staff is asking that D.C. Frost not be named a sole source provider at this time but that payment for the bulbs is approved.  Mayor Hill stated that this was less then $5000.00 and did not need Council approval.  City Clerk Millage stated that one year ago Staff had requested that Trojan Tech be named a sole source provider for these bulbs so that they did not have to bring it to Council each time they spent more than $4999.00.  City Clerk Millage explained that the bulbs were ordered from another provider and that is why Staff is asking for payment approval. Councilmember Darris made a motion to approve payment to D.C. Frost in the amount of $4941.41.  Vice-Mayor Stuart seconded and the motion carried unanimously.
PLANNING OF COUNCIL WORK SESSIONS OR MEETINGS:

Manager Pilgrim reported that the Personnel Policy review committee has reported that they would like to meet with the Council at the end of January 2009 to go over the new policy.  Council agreed to hold the work session on January 27, 2009 at 6 p.m.
ADJOURNMENT:

There being no further business to come before the Council at this time Mayor Hill made a motion to adjourn.  Councilmember Szink seconded and the meeting was adjourned at 9:45 p.m.
                                                                                   ________________________

        Jeff Hill, Mayor
CERTIFICATION:

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the regular meeting of the Holbrook City Council held on the December 9, 2008.  I further certify that the meeting was duly called and held and that a quorum was present.

                                                                            __________________________








Cher Millage, CMC, CPM, City Clerk
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