MINUTES OF THE REGULAR MEETING OF THE


HOLBROOK CITY COUNCIL HELD ON MAY 26, 2009 
CALL TO ORDER:  

Mayor Hill called the meeting to order at 7:00 p.m.
ROLL CALL:

Mayor Jeff Hill, Vice-Mayor Cynthia Stuart, Councilmembers Phil Cobb, Charles Haussman, Kent Darris, Wade Carlisle and Stuart Szink.  
PLEDGE OF ALLEGIANCE/INVOCATION:

Councilmember Szink led the pledge of allegiance and Eva Purvis gave the invocation.

MISSION STATEMENT:

Mayor Hill read the Mission Statement. 

CITY STAFF:  

City Manager Carlo Pilgrim, Interim Police Chief Mark Jackson, Finance Director Randy Sullivan, Parks and Recreation Supervisor Napo Baldonado, Interim Public Works Director Tim Kelley and City Clerk Cher Millage. 
CEREMONIALS/ANNOUNCMENTS/PRESENTATION:
Mayor Hill read a proclamation supporting the 2010 Census.  Vice-Mayor Stuart made a motion to approve the proclamation.  Councilmember Szink seconded and the motion carried unanimously.
Mayor Hill read a proclamation declaring June 6, 2009 as “Arizona’s Longest Yard Sale”.  Vice-Mayor Stuart made a motion to approve the proclamation.  Councilmember Cobb seconded and the motion carried unanimously.
CALL TO THE AUDIENCE FOR ITEMS LISTED ON AGENDA:

Wendy Skevington petitioned the Council regarding the possible installation of a slide at the pool.  Ms. Skevington stated that the City should pursue a slide but not in the manner being proposed.
Adicia Paschal petitioned the Council regarding the possible installation of a slide at the pool.  Ms. Paschal stated that every pool she has been involved with they have gained financially from the installation of a slide and she believes it is a wise venture to look into but she does not believe it should be installed at the cost of one swim lane.
Amber Hill, First Vice-President of the Chamber of Commerce petitioned the Council regarding the Chamber’s contract with the City.  Ms. Hill stated that since the contract with the City has been terminated Chamber and City staff members have met to determine how to proceed.  Ms. Hill stated that after a survey of local businesses it was determined that the Native Dance while not drawing people to Holbrook do draw them to the downtown.  Ms. Hill stated that the Chamber recommends that the City fund the Native dances with the $30,000 remaining from the Lodger’s tax contract.  Ms. Hill stated that according to the survey the Old West Days is a worthwhile event and they suggest it be funded from the remaining funds as well. Ms. Hill stated the City has funding in place for the Court House operations as well as the lease with the County which gives them the legal duty to take care of such.  Ms. Hill stated that the Chamber will continue to help with events.
CONSENT AGENDA:
Vice-Mayor Stuart made a motion to approve the items on the consent agenda.  
Claims/payment approval for May 7, 2009 thru May 20, 2009, Minutes of the Special meeting held on May 7, 2009, minutes of the regular meeting held on May 12, 2009 and minutes of the special meeting held on May 14, 2009.
Councilmember Haussman seconded and the motion carried unanimously.
CLAIMS/PAYMENT APPROVAL FOR MAY 7 THRU MAY 20, 2009: Walt’s Hardware:

None.

SUMMARY OF CURRENT EVENTS:

Mayor:
A. Mayor Hill reported that the Resolutions Committee from the League is looking for input and if Council wants further information to see him.
B. Mayor Hill announced that there will be a special meeting at 5:00 p.m. tomorrow evening to canvass the General Election results for the recount process followed by a work session for dispatch communications.
C. Mayor Hill complimented Staff on the water storage tanks saying the new floor was an amazing thing and that the repairs are way over due.  Mayor Hill asked that the citizens please continue to conserve water.
Council Members:

A. Councilmember Cobb thanked Dave Wright’s class for the clean up work they did between Taco Bell and Burger King.
B. Councilmember Cobb reminded everyone that Flag Day is coming up.

C. Councilmember Cobb reported that the fire hydrant which was removed on East Hampshire will be replaced.

D. Councilmember Cobb acknowledged the Boy Scouts who were in attendance at the meeting as a part of a merit badge requirement.
    
Manager’s Report:
A. Finance Director Sullivan reported that 654 sites have been completed in the internal utility audit with 61 being verified.

B. Parks and Recreation Supervisor Baldonado reported that the plaster work at the pool is being completed and the tile will be installed immediately following this work. Mr. Baldonado stated that Staff is still hoping for an opening date of June 8.
OLD BUSINESS:

None.

NEW BUSINESS:
A. Manager Pilgrim read a letter into the minutes “To: Mr. Pilgrim and Member of the City Council, I am getting ready to do my Eagle Scout project for the community and would like to put a water slide in the Holbrook City Pool.  I think this slide will be very beneficial to this community.  It will give young teens and kids something to do over the summer.  It will keep them out of trouble if they are at the pool. Also, it will keep them more physically fit over the summer.  I suspect that the pool will have more business because of the slide. It may also attract more people from different towns and make Holbrook more appealing.  Show Low currently has a water slide.  So I think that it would increase Holbrook’s image if we have a water slide. I have spent several hours researching different slides and found one that will be quite suitable.  I have talked to the manufacturer and it can be used for commercial use.  It is 100% compliant with Safety standards.  I am asking the City for your support in this project.  I am willing to make this happen but I can’t do it alone. I am asking the City to support the youth of our city with full support and an opportunity to make a monetary contribution. Benjamin Williams”.  Manager Pilgrim stated that he does not believe the installation of the slide at this time is appropriate.  Manager Pilgrim stated that he has offered examples of other items which would benefit the pool to Ben Williams.  Napo Baldonado, Parks and Recreation Supervisor stated that he had been approached regarding the slide last year and then again when the deck was being completed.  Mr. Baldonado stated that with the timeline the City had to complete the pool it did not seem feasible.  Mr. Baldonado stated that if the slide is installed now the deck will have to be removed and repaired or swim lanes will be removed for the swim team. Vice-Mayor Stuart asked if Mr. Baldonado had thought about installing it by the diving boards. Mr. Baldonado stated that the insurance adjuster has said that it will need to be installed in the shallow end of the pool because of the smaller kids using the pool and that kids under a certain height will not be allowed to use it so it will require a guard at the slide.  Mr. Baldonado stated that another guard would have to be hired for this.  Ben Williams stated that Show Low only has two lifeguards for their entire pool so he doesn’t believe that the City will need another guard.  Councilmember Haussman asked how a slide eliminates a lane.  Mr. Baldonado stated that the water supply has to be installed into the pump and cannot be turned off.  Councilmember Haussman stated that there are multiple factors to consider in the installation of this slide.  Mayor Hill asked Mr. Williams if he has considered any alternatives to this slide and if he was open to any of these options.  Mr. Williams stated that he could be open to other alternatives. Councilmember Cobb made a motion to deny the installation of a water slide and ask Mr. Williams to come back with an alternative.  Councilmember Carlisle seconded.  The motion carried on five for two against vote with Councilmembers Haussman and Darris casting the nay votes. 
B. Manager Pilgrim stated that Staff is requesting authorization to enter into an IGA with Navajo County for joint law enforcement activities.  Councilmember Carlisle asked how it would affect our budget.  Interim Chief Jackson stated that it would not affect the budget unless there was overtime for responding to assist and it would depend on how many homicides the Police Department was called out to assist with.  Mr. Jackson stated that it would benefit Holbrook and all the cities which are included in the Mutual Aid agreement.  Mr. Jackson stated that if there is a homicide in Holbrook it would free up the Patrol Officers as someone from the County would respond to assist with the investigation.  Councilmember Carlisle made a motion to enter into an IGA with Navajo County for mutual aid in homicide investigations.  Councilmember Haussman seconded and the motion carried unanimously.
C. Manager Pilgrim stated that Staff had obtained bids for aluminum pipe for the re-use facility farm and request awarding to Fullerform as the low bidder.  Manager Pilgrim stated that this item which is included in the Reidhead agreement for irrigation of the farm.  Councilmember Darris asked if we have to buy aluminum pipe.  Manager Pilgrim stated that the contract does say aluminum.  Manager Pilgrim stated that this will be paid from line item 002-092-5026 which has $26,345.00 remaining.  Councilmember Carlisle asked what this line item is.  Finance Director Sullivan stated that it was contingency. Councilmember Carlisle asked how long the PVC lasted.  Manager Pilgrim stated around 3 years.  Councilmember Darris asked if we could ask Mr. Reidhead to settle for PVC.  Manager Pilgrim stated that we could.  Councilmember Carlisle stated that the PVC pipe is junk and does not last.  Councilmember Haussman made a motion to award the bid to Fullerform in the amount of $11,210.78.  Councilmember Cobb seconded and the motion carried unanimously.
D. Manager Pilgrim requested approval to fund a chip seal project which will complete 5.5 miles in the amount of about $160,000.00.  Manager Pilgrim stated that Staff would like to begin the program in mid-June if approved.  Mayor Hill noted that the streets to be sealed are 8th Avenue from W. Hopi to Greer, W. Florida from Navajo Blvd. to 8th Avenue, E. Florida from 3rd Street to 7th Street, W. Buffalo from Navajo Blvd. to 12th Avenue, the Lewis Subdivision and the Spurlock Hills Subdivision. Mayor Hill stated that these roads were chosen as chip seal is a maintenance program and this will keep these good roads from becoming bad roads.  Vice-Mayor Stuart asked that the public be kept aware of what is happening so they can find parking.  Councilmember Darris stated that last year a work session was held regarding the streets and the study which was conducted for the fee of $45,000.00.  Councilmember Darris stated that at this time the Public Works Director told the Council they needed to go with the streets that the study said needed the work and now we are back to mumble jumble.  Councilmember Darris asked why we waste our time in work sessions and being told that we need to do what the studies state and now the study is being thrown out the window. Councilmember Darris stated that we wasted $45,000.00.  Mayor Hill disagreed stating the Councilmember Carlisle had requested that $300,000 be moved from LGIP during budget work sessions to be used specifically on the streets for chip seal. Mayor Hill stated that the entire Council sat here and approved this. Councilmember Darris stated that he is not talking about this but rather the order in which the streets are to be done and the study which was conducted to determine what streets were to be done and in which order.  Manager Pilgrim stated that he is sure these roads have to be on that plan as well as the roads that will be done in August.  Interim Public Works Director Tim Kelley stated that he was aware that a Master Plan had been created but did not know if it was adopted by Council.  Manager Pilgrim stated that he had Public Works drive all these roads to make sure they needed to be preserved and this is the list they came up with. Manager Pilgrim stated that there is an additional 5.5 miles road which will need to be accomplished next fiscal year and that he is sure they are in the master plan as they were re-constructed in the past five years. Mayor Hill asked if the worst roads on the plan could be chip sealed.  Councilmember Carlisle answered the question saying that they could not and that the program set up the roads to do a system of various maintenance treatments for the roads and the items were budgeted for. Councilmember Carlisle stated that the plan was done in 2005.  Councilmember Darris stated that it was brought up to date last year.  Manager Pilgrim stated that he had been instructed to chip seal the roads which were re-constructed within the last five years to preserve them. Councilmember Haussman asked Interim Public Works Director Kelley if this was the best expenditures of the City’s funds for road maintenance.  Mr. Kelley stated that the funds were specifically put into the budget for chip seal and if preventative maintenance is not done on these roads they will deteriorate. Mr. Kelley stated that this will buy 5-7 years for these streets. Councilmember Haussman made a motion to approve the expenditure of approximately $160,000 for chip sealing of the road delineated. Councilmember Szink seconded. The motion carried on a 6 for one against vote with Vice-Mayor Stuart casting the “nay” vote. 
E. Manager Pilgrim stated that Staff has requested bids for hot mix to complete the work on W. Iowa, W. Hampshire, and the intersections of 1st Avenue and Florida in the amount of 220 tons.  Manager Pilgrim stated that the plant is in operation now to produce the hot mix and that is why this item did not come to Council sooner. Councilmember Cobb made a motion to award the bid to Brimhall in the amount of $16,824.66.  Councilmember Szink seconded.  Vice-Mayor Stuart asked if we had piggybacked with County for the best price on this.  Mr. Kelley stated that the County does not use hot mix.  Councilmember Haussman asked how come the funds available for account 007-095-5079 are not the same as the previous item of the chip seal as the same funding source was identified. Manager Pilgrim stated that there was probably a purchase made in between the writing up of these two items. Finance Director Sullivan said that it could be a typo as the financial statement he has shows $351,536.00 and he had not signed the item nor verified the funds. Councilmember Haussman asked if we could get the intersection open as soon as the hot mix is in.  Mr. Kelley stated that was correct. Mayor Hill called for the question and the motion carried on a 5 for 2 against vote with Vice-Mayor Stuart and Councilmember Darris casting the “nay” votes. 
F. Finance Director Sullivan stated that Interim Chief Jackson had identified some needs for the Police Department and a budget amendment needs to be approved to fund these request.  Manager Pilgrim stated that funds will be reallocated from travel, advertising and uniforms to supplies and equipment. Vice-Mayor Stuart made a motion to approve the budget amendment. Councilmember Haussman seconded and the motion carried unanimously with Councilmember Darris being absent from the room as he had excused himself for a break.
G. Manager Pilgrim stated that some time ago the Council was presented with a request from Blaine Hatch to consider more time for public comment.  Manager Pilgrim stated that a procedure has been drafted which gives the presiding officer authorization to grant the time limit. Vice-Mayor Stuart made a motion to adopt the guidelines for a public hearing.  Councilmember Szink seconded and the motion carried unanimously.
H. Vice-Mayor Stuart made a motion to move this item to the bottom of the agenda until Councilmember Darris returns. Mayor Hill seconded and the item was moved to the end of the agenda. 
I. Manager Pilgrim stated that Staff would like approval to execute the final Bank of the West lease documents. Manager Pilgrim stated that the City has taken delivery of the Police Cruisers which has held up the final paperwork.  Councilmember Carlisle made a motion to approve the equipment lease financing.  Councilmember Cobb seconded and the motion carried unanimously.
H. Mayor Hill asked if this item is going to involve the City or the Chamber.  Councilmember Darris replied both. Mayor Hill excused himself from this item as his wife is on the Chamber Board. Councilmember Darris asked if the Chamber had met with Manager Pilgrim and if it had been decided that they wanted the Indian Dances to continue.  Amber Hill, 1st Vice-President of the Chamber stated that the pros and cons had been discussed as well as a survey that was conducted and she believes this was the consensus.  Councilmember Darris asked if the Chamber contracted with someone to conduct the dances.  Ms. Hill replied that they did.  Councilmember Haussman asked if this would be more productive if a work session were to be held.  Ms. Hill stated that time is of the essence for the Indian Dances and Old West Days and the other items can be conducted through community support.  Manager Pilgrim stated that he can move ahead with items but if he has to come to Council for approval on items it will slow them down.  Manager Pilgrim stated that he would like to see the events turned over to an Events Coordinator and let them handle it. Councilmember Darris asked Manager Pilgrim if he was on the Old West Committee.  Manager Pilgrim replied that he was but did not think the Committee would be available to him.   Ms. Hill stated that she did not see the committee changing for the Old West Days nor the support for the event going away.  Ms. Hill stated the Chamber wanted to offer everything they have but the City has the purse. Councilmember Darris asked Manager Pilgrim if he has a problem with putting together Old West Days.  Manager Pilgrim replied absolutely not. Councilmember Darris stated the City is responsible for maintaining the Old Courthouse so there has to be some type of transition to determine who will run the visitors center, etc. Councilmember Carlisle read a resolution from 1976 where the County stated the use of the Old Court House was for a museum. Councilmember Carlisle stated that he believes the Historical Society is in the driver’s seat.  Manager Pilgrim offered to meet with all the entities and bring back a proposal to the Council. Councilmember Darris stated that whatever is done needs to be done in contract form and brought back to the Council for approval.  Zelda Gray from the Historical Society stated that the Historical Society is an entity of its own which has been working with the Chamber and the Petrified Forest Museum to keep the museum open. Mrs. Gray stated that the Historical Society is poor and the County gave them the building for use with the City funding the Society.  Mrs. Gray asked that the Historical Society to be included in any discussions regarding the Courthouse. Mrs. Gray stated that the society will work together to preserve the history of this community. Mrs. Gray stated that in order to get grants the City will have to have a Preservation Commission.  Councilmember Darris stated that he does not believe that there is any question that the Courthouse or the Museum will be closed.  Councilmember Darris made a motion to instruct Manager Pilgrim to meet with all three entities and work out the details as to how the operations of the Court House are to be run and bring any agreement in contract including Old West Days, if the Chamber does not wish to fund Indian Dances this year put them by the wayside until we can better plan, and form an Old West Days Committee and include someone from the Fair Board and maybe other non profit organizations by June 9, 2009 if possible.  Vice-Mayor Stuart seconded.  Councilmember Haussman asked that the motion be read back to the Council.  City Clerk Reyes read the motion as to instruct Manager Pilgrim to meet with all three entities to work out details for the operations of the Old Court House and to bring back any agreement in contract form to the Council, if the Chamber chooses not to fund the Indian Dances put them on hold until next year until we can work out a plan and to form an Old West Days Committee including a member of the Fair Board and bring back to Council by June 9 if possible. Vice-Mayor Stuart called for the question and the motion carried unanimously.  
EXECUTIVE SESSION:
Council adjourned into executive session at 8:37 by unanimous consent for minutes of executive sessions held on May 12, 2009, December 18, 2008, October 28, 2008, September 3, 2008, August 18, 2008, June 12, 2008 and March 11, 2008. 
POST EXECUTIVE SESSION:

Council reconvened into regular session at 8:45 p.m. Vice-Mayor Stuart made a motion to approve the executive session minutes of May 12, 2009, December 18, 2008, October 28, 2008, September 3, 2008, August 18, 2008, June 12, 2008 and March 11, 2008.  Councilmember Szink seconded and the motion carried unanimously.
PETITIONS FROM THE PUBLIC: 
Eva Purvis petitioned the Council regarding Myron Maxwell’s election petitions.  Mrs. Purvis stated that she has an unknown source who has said that someone took Mr. Maxwell’s petitions to the LDS Church to have them signed.  Mrs. Purvis stated that several persons have also told her that Spike Simmons circulated Mr. Maxwell’s petitions and Mr. Maxwell signed all the petitions as being the circulator.  Mrs. Purvis stated that she intends to file charges with the Navajo County Attorney. 
Jim Hanlon petitioned the Council regarding Juvenile Probation.  Mr. Hanlon stated that they are looking for projects for the juveniles to complete  and that they are available for 32 hours per week.  Mr. Hanlon stated that they cannot be paid for their work and that whatever they do must benefit the community. 
ADJOURNMENT:

There being no further business to come before the Council at this time Councilmember Carlisle made a motion to adjourn.  Councilmember Darris seconded and the meeting was adjourned at 8:54 p.m.
                                                                                   ________________________

        Jeff Hill, Mayor
CERTIFICATION:

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the regular meeting of the Holbrook City Council held on the May 26, 2009.  I further certify that the meeting was duly called and held and that a quorum was present.

                                                                            __________________________








Cher Millage, CMC, CPM, City Clerk
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