MINUTES OF THE REGULAR MEETING OF THE


HOLBROOK CITY COUNCIL HELD ON JULY 12, 2005

CALL TO ORDER:  

Mayor Smithson called the meeting to order at 7:03 p.m. 

ROLL CALL:

Mayor Bryan Smithson, Vice-Mayor Jeff Font, Councilmembers Mary Bradley, Cynthia Stuart, Stuart Szink and Spike Simmons.  

PLEDGE OF ALLEGIANCE/INVOCATION:

Councilmember Bradley led the pledge of allegiance and Pastor John Nelson from the Saint John’s Baptist Church gave the invocation.

MISSION STATEMENT:

Mayor Smithson read the Mission Statement. 

CITY STAFF:  

City Manager David Newlin, Attorney Morgan Brown, Finance Director Amber Hill, Public Works Director Ron Eisele, Chief of Police DWayne Hartup and City Clerk Cher Millage.

MINUTES:

Minutes of the work session held on June 7, 2005 and the minutes of the regular meeting held on June 28, 2005 were presented for review.  Councilmember Bradley asked that the June 28, 2005 minutes, page 133 line 13 be changed to note exactly why she asked for this item to be on the agenda. Councilmember Stuart made a motion to approve the minutes with corrections.  Vice-Mayor Font seconded and the motion carried unanimously.

CEREMONIALS/ANNOUNCEMENTS/PRESENTATION:

PETITIONS FROM THE PUBLIC:

Dolores Najar petitioned the Council regarding the property she purchased in the Light Industrial Park.  Ms. Najar had Mayor Smithson read the following letter to the Public:

TO: 

David Newlin, City Manager and 

Holbrook City Council 

City of Holbrook 

P.O. Box 570 

Holbrook, Arizona 86025 

FROM: 

Dolores Najar 

109 Encanto Drive 

Holbrook, Arizona 86025 

928 524 2576 

RE: Land use restrictions in Holbrook Industrial Park 

In a memorandum provided by Morgan Brown of Brown and Brown Law Offices, P.C. dated October 26, 2004 in regard to update on contracts in Holbrook Industrial Park, it was brought to my attention that of the seven buyers mentioned, only Mr. Pesut and I have restrictions on our parcels. 

On January 19, 2005, I received a letter of non-compliance from the City of Holbrook and an offer to purchase the land back from me. After attending a City Council meeting in February 2005 I was given a six months to one-year extension to comply with the restrictions. This would give me until August 2005 to begin construction. 

On June 27th, when I went to City Hall to pay for hookup of water and sewer to the property, I was informed that there is NO water or sewer to hook up to. Neither are there provisions for gas and electricity. There are no utilities available for these parcels. 

This being the case it will not be possible for me to meet the conditions you have proposed and so I am requesting that present restrictions be removed.  Signed Dolores Najar.

Mayor Smithson informed Ms. Najar that the Council could not respond to this tonight but it would be placed on a future agenda.

SUMMARY OF CURRENT EVENTS:

Mayor:

Mayor Smithson reported on the recent trip that Manager Newlin, Attorney Brown            and himself had taken to the Hopi Reservation.  Mayor Smithson reported that the group had been taken on tours of two villages and observed people selling their wares on the edge of the villages.  Mayor Smithson stated that the Hopi Tribes unemployment rate is 60% and a total Tribal population of about 7,000.  Mayor Smithson stated that it had been discussed that the Hopi Tribe in conjunction with the City and NPC build a building in which they could display and sell their wares in Holbrook where they would have access to the Tourists from I-40. Mayor Smithson reported that the meeting was very good and he had left excited with the possibilities.  Manager Newlin reported that he had meet with Scott Canty, Legal Counsel for the Hopi Tribe regarding the annexation and a meeting will be scheduled in September with the Hopi Land Team. 

Council Members:

A. Councilmember Stuart commended the Holbrook Volunteer Fire Department for  their wonderful job for the 4th of July barbeque and Fireworks.  Councilmember Simmons concurred.

B. Councilmember Simmons reported on a conference he recently attended for Water Science Law and Policy stating that it was a very good conference.  Councilmember Simmons will provide a more thorough report to Council in writing.

C. Councilmember Simmons reported on the Apache/Navajo County Mayors and Councilmembers meeting held on Monday in Winslow.  Hi-lights of the meeting included a legislative re-cap, up-date on watershed issues and forest issues.  Next meeting is scheduled for October 3, 2005 in Springerville. 

D. Councilmember Bradley commended Chief Hartup on the article in the Tribune stating that he has shown the ability and capability in leadership.  



Manager’s Report:


A.           Manager Newlin reported that he was able to network with one of the area managers of the Southern Navajo Regional Development Office.  Manager Newlin reported that at the end of July he would attend the Third Annual Kayenta Economic Summit.  Manager Newlin noted that Kayenta is a very progressive community and he hopes that a relationship will be formed during this Summit, which will foster working more closely with the Navajo Nation.  Councilmember Bradley stated that she has spoken with the Town Manager Gary Nelson and he is very interested in working with the City of Holbrook.  

CLAIMS:

Councilmember Stuart asked for clarification on several claims.  Those requiring explanation were the following explained by captioned: Arrowhead Satellite, (satellite in-service training for P.D. from the State which will be reimbursed by the State-Chief Hartup), Go-Lightly Tires, Legend Tech Services (quarterly analytical results for wastewater-Public Works Director Eisele) Navajo County Fair Board (Barrel racing sponsorship-Manager Newlin) and PAA Architects (re-bid and re-scope of Railroad Depot project approved previously by Council-French-Jones, Manager Newlin noted that the City has received $8,000.00 back towards the Railroad Depot project,  Trojan Tech(ultraviolet lights for treatment plant-Public Works Director Eisele), Utility Services Company( compressive survey of the inside/outside conditions of the water tanks and Council will be seeing more information regarding this at a later date-Manager Newlin. Manager Newlin stated that he would get the answer for Go-Lightly to Council in writing. Councilmember Szink made a motion to approve the claims in the amount of $481,085.58.  Vice-Mayor Font seconded and the motion carried unanimously. 

OLD BUSINESS:

(Item #A)

Manager Newlin reminded Council that a work session has been scheduled for July 19, 2005 at 6:00 p.m. for Transient/Alcohol issues with a special meeting prior to this for a few contract items involving the Navajo Widening.  Manager Newlin informed the Council that he is working on the retreat for August 13, 2005.    Councilmember Stuart asked if goals for next year would be addressed in the retreat?  Manager Newlin stated that this was the plan if that was okay.

(Item #B)

Mayor Smithson explained that this Ordiance is for the transfer of property between Holbrook Volunteer Fire Department and Holbrook EMS of which both entities are in agreement as the property exchange will allow for easier access to the property for the Fire Department.  Mayor Smithson presented Ordiance 05-03 captioned as follows:

AN ORDINANCE OFTHE MAYOR AND COUNCIL OF THE CITY OF HOLBROOK, ARIZONA, EXCHANGING REAL PROPERTY OF THE CITY OF HOLBROOK WITH HOLBROOK EMS, INC; NAMELY THE PROPERTIES MORE FULLY DESCRIED IN EXHIBIT “A” ATTACHED HERETO.

A roll call vote was held with the following results:  Councilmember Szink, “aye”, Councilmember Stuart, “aye”, Councilmember Simmons, “aye”, Councilmember Bradley, “aye”, Councilmember Budenholzer, “aye”, Vice-Mayor Font and Mayor Smithson “aye”.  

NEW BUSINESS:

(Item #A)

Finance Director Hill informed the Council that she had made a small change to the budget, which was presented at the work session.  Ms. Hill stated that she had reduced the budget due to lowered insurance costs and a change in utilities, which amounts to an overall difference of about $30,000.00.  Finance Director Hill stated that the budget is in balance with the General Fund transferring to the Grant Fund and if we match up to $164,000.00 of grant money we will not have to dip into our reserves.  Finance Director Hill stated that if this amount were exceeded then reserves would be used.     Councilmember Bradley asked if Finance Director Hill had addressed the escalating costs for Engineering services as had been requested in the work session.  Finance Director Hill stated that she had not completed a cost analysis for Engineering yet but has budgeted $40,000.00, the same amount as last year in the General Fund and the individual projects will be direct charged for their costs of engineering which will not take away from the $40,000.00 budgeted in Public Works.  Councilmember Bradley asked what the increase in the cemetery asking if it was for additional personnel?  Manager Newlin explained that the addition is for a half time individual that will work in parks and half time on levee maintenance.  Councilmember Simmons asked if the Engineering budget was figured on the assumption that the Council may approve the Engineering Contract this evening?  Manager Newlin stated that the same amount as last year has been budgeted for engineering in General Fund with individual projects picking up their share of engineering costs.  Manager Newlin stated that the $40,000.00 in Public Works is ½ of what engineering costs per year and cost accounting will be done to allocate properly to each project.  Vice-Mayor Font made a motion to tentatively adopt the Fiscal year 2005-06 budget in the amount of $9,999,626.00.  Councilmember Stuart seconded and the motion carried unanimously.

(Item #B)

Finance Director Hill explained to Council that the previous Insurance Carrier for the City did not bid on the airport liability and it was not included in the current RFP for insurance.  Ms. Hill stated that three years ago the Airport Insurance was under $5,000.00, last year it was right at $5,000.00 and this year it came in at 8,185.00.  Finance Director Hill stated that next year she will do research to see if she can get this number lowered.  Councilmember Stuart asked what the current carrier carries?  Finance Director Hill stated that the carrier since June 30, 2005 does provide hangar’s liability but did not bid it in the RFP.  Manager Newlin explained that major carriers do not handle Airport liability and it generally is a separate policy.  Mayor Smithson asked how long we have used the carrier we have for the Airport liability?  Finance Director Hill replied ever since we have been doing the airport.  Councilmember Stuart asked what caused the big jump?  Manager Newlin replied because we had a hangar blow away.  Councilmember Bradley made a motion to award the Airport Liability and Hangar’s Keeper coverage to Shumway Insurance in the amount of $8,185.00 and asked that next year Staff look in to other options.  Councilmember Stuart seconded and the motion carried unanimously.

(Item #C)

Finance Director Hill stated that the City had requested proposals for insurance and had received one (1) in the amount of $172,921.00 and provides all the coverage that the City needs.  Councilmember Simmons asked if the only bid received was from AMRRP?  Finance Director Hill stated this was correct.  Councilmember Stuart said that it was her understanding that the City was in a verbal contract with Alan Grace’s Insurance for three years and this would have been the third year and asked what the background on this was?  Finance Director Hill stated that many of the RFP’s are for three years but that does not lock the City into that term.  Finance Director Hill stated that the carrier had been able to lock in rates for the City based on a three-year program but to her knowledge there is nothing binding about the City being locked in for three years.  Finance Director Hill stated that she does not have any knowledge of a verbal commitment.  Councilmember Stuart stated that she thinks Alan Grace was assuming the City was going to stay with him for the three years.  Finance Director Hill stated that she did not commit to three years.  Councilmember Stuart asked if Alan Grace had been asked to RFP?  Finance Director Hill stated that Alan was one of the first to receive a packet for RFP.  Councilmember Stuart stated that she wanted to make sure it was an even playing field.  Councilmember Szink made a motion to award the insurance coverage to Arizona Municipal Risk and Retention Pool in the amount of $172,921.00.  Councilmember Simmons seconded.  Councilmember Stuart asked who is covering the City right now?  Finance Director Hill stated that since there was only one single bidder and since the previous carrier had verbally declined to extend coverage past July 1, 2005 we are bound by AMRRP.  Councilmember Stuart asked if the Council had not decided to go with this carrier where would we be?  Finance Director Hill stated that if the Council had decided to not go with the Pool, she believes that per Mr. Grace’s letter his company would have went back to July 1 for coverage even though this is not what was verbally stated by the agent.  Manager Newlin stated that he would personally go to speak with Mr. Grace about the Council’s decision in this matter.  Mayor Smithson stated that he appreciated everything that Alan had done for the City.  Councilmember Simmons concurred with the Mayor and stated that he wished that he had bid, as the City may have been able to continue the relationship.  Mayor Smithson called for the question and the motion carried unanimously.

(Item #D)

Grants Writer/Administrator French-Jones informed the Council that three viable bids had been received on the Railroad Depot Project with the lowest bid was from HH Construction with the base bid being $519,000.00 and the alternate add $3,200.00 amounting to a total of $522,200.00.  Ms. French-Jones stated that Staff recommended awarding the bid to HH Construction. Grants Writer/Administrator French-Jones stated that she has placed a request for additional funding from BNSF in the amount of $29, 487.00.  Councilmember Stuart asked what happens to the project if this funding does not come through?  Finance Director Hill stated that the entire project has been budgeted.  Councilmember Bradley made a motion to award the contract for the rehabilitation of the Historic Railroad Depot to HH Construction in the amount of $522,200.00.  Councilmember Simmons seconded and the motion carried unanimously.  Councilmember Stuart asked when the project would begin?  Grants Writer/Administrator French-Jones stated hopefully within the next 6 weeks and the project will take 150 calendar days to complete.  

(Item #E)

Manager Newlin asked for approval of the Engineering contract fee schedule with Woodson Engineering.  Councilmember Bradley stated that she would like to see how much we have spent in engineering costs last fiscal year, how much is projected to be spent next year and how much engineering for upcoming grants will cost.  Councilmember Bradley stated that it has been brought to Council several times to increase the amount for engineering services.  Manager Newlin stated that the Engineering costs are line items in the State forms which Council has which amount to less than $80,000.00 last year.  Manager Newlin also explained that the new Public Works Director would be responsible for monitoring and managing these costs assuming an engineer is hired.  Councilmember Stuart said that she thinks what Councilmember Bradley is asking for is a list of all the projects that are going to require engineering for the next year.  Councilmember Bradley agreed and asked that projected costs be supplied also.  Councilmember Bradley asked if this item could be put off until these items are received.  Manager Newlin commented that he is requesting approval of the contract but it does not obligate the City to spend the money noting that there is several projects in the works and approval of the contract will allow Staff to continue with the projects.  Councilmember Simmons made a motion to approve the Engineering Contract and fee schedule for 2005-06.  Mayor Smithson seconded. The Mayor noted that he would like to see the same information Councilmember Bradley has requested.  Councilmmber Stuart stated that she would like contracts approved before the end of the fiscal year rather than after the fact. Councilmember Bradley thanked Manager Newlin for explaining that just because the contract is approved does not mean we will spend the funds adding, “We sure have been spending on the Engineering”. Mayor Smithson called for the question and the motion carried unanimously.

 (Item #F)

Manager Newlin explained that the mutual aid agreement which is a county wide regional agreement under homeland security provisions.  Manager Newlin stated that it allows us to help other agencies and for them to help us and everyone will be able to apply for reimbursement from FEMA.  Manager Newlin stated this has the support of the Police Chief, Don Fischer Emergency Management Representative and Chief Merrill Young Holbrook Fire Department.  Manager Newlin stated that help includes resources available throughout the County will be available to any one who is a part of the mutual aid such as the Town of Snowflake, Navajo County or Holbrook.  Mayor Smithson asked if we would also have to supply a list of assets to be included in the agreement and Manager Newlin replied “yes”.  Vice-Mayor Font stated that he has been privileged to be a part of this and Mr. Fischer has been instrumental in making this all come together and this will allow help to come to us as well as allowing us to help and we can get reimbursed for it.  Vice-Mayor Font made a motion to adopt the Emergency Management Mutual Aid agreement with Navajo County.  Councilmember Simmons seconded and the motion carried unanimously.

 (Item #G)

Police Chief DWayne Hartup requested that he be allowed to attend the International Association of Chiefs of Police Conference at Miami Beach Florida in September.  Chief Hartup stated that this is the premier conference for Chiefs to attend.  Chief Hartup stated that two items that make the conference enticing is the have a small agency certification that briefs small agencies on the latest topics, which also includes a round table discussion of best practices.  The Conference also consists of vendor booths, which approximately 1000 vendors attend.  This allows the participants to see items touch them and try them out without buying them and they will often offer discounts.  Councilmember Stuart asked if this would come out of police budget.  Chief Hartup stated it would come from the Police Training budget.  Councilmember Simmons made a motion to approve out-of-state travel for Chief Hartup to attend IACP conference in Miami Beach, Florida in the amount of $2085.00.  Councilmember Stuart seconded and the motion carried unanimously.

 (Item #H)

Manager Newlin reported that the League Conference would be held in September in Mesa beginning the 21st.  Manager Newlin stated that a block of rooms has been reserved and he would like to get a count on who will attend as early registration is drawing near.  Manager Newlin stated that he and City Clerk Millage would like to attend.  Manager Newlin also requested direction on whether Council wanted to do a booth this year.  Councilmember Bradley stated that she has several items from the conference she attended and she does not feel that a booth is beneficial.  Councilmember Simmons stated that he felt the break out sessions and education we get from the presenters of the conference were more important than the Festival with the booths.  Councilmember Simmons stated that he also feels it’s very important that as many Cities and Towns as possible are involved in the conference.  Mayor Smithson stated that it is hard to assess how the booth does.  Mayor Smithson stated that the last booth we had a lot of people stopped and talked to us about Holbrook and received Liz Nichols autograph but it is hard to asses the value.  Mayor Smithson stated that the good part is going around talking to each other.  Councilmember Bradley stated that when she was there she did her networking during the sessions not at the Festival.  Councilmember Bradley stated that if we are going to do a booth she would like measurements on how successful it is rather than just doing it to do it and asked if it would be possible to survey persons who stop by the booth.  City Clerk Millage stated that the years she has operated the booth people come and go to fast and she does not think you could get them to complete a survey.  Councilmember Simmons stated that he understood the desire to have numerical figures but some things just can’t be quantified mathematically and sometimes the aesthetics values need to be placed into the equation.  Mayor Smithson stated that Council would discuss this item later on.

(Item #I & Item #J)

Vice-Mayor Font made a motion to approve the special event liquor licenses-American Legion Auxiliary for July 16 and July 30, 2005.  Councilmember Stuart seconded and the motion carried unanimously.

ATTONREY’S REPORT:

None.

EXECUTIVE SESSION:

None.

COUNCILMEMBER COMMENTS AND/OR DIRECTION TO STAFF:

Public Works Director Eisele reported that 5th Avenue sewer improvements are complete and the Light Industrial Park sewer line is also complete but is waiting approval from ADEQ.  Mr. Eisele stated that 8th Avenue has been milled and the overlay will be completed on Saturday, July 16, 2005.  Public Works Director Eisele also reported that four additional streets have gone to bid along with 2 water lines.  

ADJOURNMENT:

There being no further business to come before the Council at this time, Councilmember Szink made a motion to adjourn the meeting.  Vice-Mayor Font seconded and the meeting adjourned at 8:25 p.m.

                                                                                   ________________________

        Bryan Smithson, Mayor

CERTIFICATION:

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the regular meeting of the Holbrook City Council held on the 14th Day of June 2005. I further certify that the meeting was duly called and held and that a quorum was present.

                                                                            __________________________








Cher Millage, CMC, CPM, City Clerk
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