MINUTES OF THE REGULAR MEETING OF THE


HOLBROOK CITY COUNCIL HELD ON SEPTEMBER 14, 2010 
CALL TO ORDER:  

Mayor Hill called the meeting to order at 7:00 p.m.
ROLL CALL:

Mayor Jeff Hill, Vice-Mayor Matt Searles, Councilmembers Wade Carlisle, Richard Peterson, Myron Maxwell, Phillip Cobb and Charles Haussman.   
PLEDGE OF ALLEGIANCE/INVOCATION:

Melissa Prather led the pledge of allegiance and Chief of Police Jackson gave the invocation.

CITY STAFF:  

City Manager Ray Alley, Chief of Police Mark Jackson, Finance Director Randall Sullivan and City Clerk Cher Reyes. 
CEREMONIALS/ANNOUNCMENTS/PRESENTATION:
Dennis Chandler of the Little Colorado Rive Plateau C&D presented the Council with a water map which the University of Arizona prepared.  Mr. Chandler asked the Council if they had a water Manager land and stated that if they do not they need to so that future water needs for the next 50-100 years can be defined.  Mr. Chandler stated that we do not own the water, that the State of Arizona does and if water must be diverted it will.  
Navajo County Sheriff K.C. Clark gave a presentation on the Prescription Take Back Programs.  Sheriff Clark stated that on September 25, 2010 prescription drugs can be turned in at the DPS office in Holbrook or residents can turn them in to the Sheriff’s Department.  Sheriff Clark reported that there have been 17 deaths in Navajo County which was due to prescription overdose.
PETITIONS FROM THE PUBLIC:

CONSENT AGENDA:
Councilmember Cobb made a motion to approve the items on the consent agenda.  
A. Claims/payment approval for August 26, 2010 thru September 8, 2010.
B. Minutes of the Regular meeting held on August 31, 2010.
Vice-Mayor Searles seconded and the motion carried unanimously.

CLAIMS/PAYMENT APPROVAL FOR: Walt’s Hardware:  Mayor Hill and Councilmember Carlisle excused themselves from this item as they are the owners of Walt’s Hardware.  Councilmember Cobb made a motion to approve the claims to Walt’s Hardware in the amount of $2255.04.  Councilmember Haussman seconded and the motion carried unanimously.
SUMMARY OF CURRENT EVENTS:

Mayor:
1. Mayor Hill reported that he had attended the Board of Supervisors meeting this morning just to keep up on events.  
2. Mayor Hill reported that he had attended the League Annual Conference and stated that he is still concerned with the privatizing of rest areas by the State.  Mayor Hill stated that the legislature will be lobbied regarding this.


Councilmembers:
1. Councilmember Cobb reported that the Navajo County Fair will open tomorrow.

2. Councilmember Cobb reported that the school crossings have been repainted and look great.

3. Councilmember Cobb commented that the new sign on the Globetrotter Inn looks great.

4. Councilmember Peterson reported that the State of Arizona is preparing to celebrate its 100th Birthday next year and the celebration will run through December 2012.  Councilmember Peterson stated that there are several ideas for celebrating the State’s Centennial.
5. Councilmember Cobb stated that a re-enactment group is being formed to perform at such events as Old West Days and anyone interested in participating can contact him.
Manager’s Report:
1. Finance Director Sullivan gave a financial report for July. Mr. Sullivan stated that the General Fund shows a loss of $26,000 due to audit adjustments that need to be made to Payroll for last fiscal year, tax revenues are below projections, Utility Fund is showing a loss as the WIFA payment was made but fund will catch up by years end and HURF funds have a $50,000 carryover with $250,000 in the Fund Balance.  Mr. Sullivan reported that the City is earning more money on their LGIP accounts since they have been moved into high interest bearing accounts.
2. Manager Alley reported that the new Hydro jet arrived and Staff received a 6-8 hour training today.  Manager Alley reported that it will be one week before it is licensed.  Mr. Alley stated that the vehicle is blue and white and will actually dig using water and the vacuum.
3. Manager Alley reported that the Forced Main Sewer Project Contractor is on site getting ready to begin.  Manager Alley reported that the City’s portion of the project should be completed by September 24, 2010.
4. Manager Alley reported that the City has contributed everything that was needed to the Fair and that the area surrounding the Fair Grounds was cleaned up as to put our best face forward.

5. Manager Alley reported that ADOT has completed the striping of the crosswalks in the school zones.

6. Manager Alley reported that the Golf Course sign on the water tank has been repainted.
OLD BUSINESS:
NEW BUSINESS:
A.  Mayor Hill presented Ordinance 10-10 captioned as follows for its first reading:
AN ORDINANCE OF THE MAYOR AND COUNCIL OF THE CITY OF HOLBROOK, ARIZONA, RENAMING “CARTER DRIVE” TO “CODE TALKERS DRIVE”

Homero Vela from Navajo County spoke to the Council stating that the County would like to celebrate the Navajo Culture and History by renaming Carter Drive to Code Talkers Drive.  Mr. Vela stated that if the name change is approved the County will purchase the new street signs.
B.  Mayor Hill presented Resolution 10-08 captioned as follows:
A RESOLUTION DECLARING A DOCUMENT A PUBLIC RECORD

A Resolution of the City Council for the City of Holbrook, Arizona Declaring as a Public Record that Certain Document Filed with the City Clerk and Entitled “2006 Edition of the International Residential Code with exceptions, 2006 Edition of the International Plumbing Code, 2006 Edition of the International Mechanical and Fuel Codes”.

Councilmember Carlisle made a motion to adopt Resolution 10-08.  Councilmember Cobb seconded and the motion carried unanimously.

C. Mayor Hill presented Ordinance 10-11 captioned as follows for its first reading:
AN ORDINANCE OF THE MAYOR AND THE CITY COUNCIL OF HOLBROOK, ARIZONA, AMENDING CHAPTER 5 OF THE HOLBROOK CITY CODE BY ADOPTING THE 2006 INTERNATIONAL BUILDING, RESIDENTIAL, PLUMBING, MECHANICAL AND FUEL CODES BY REFERENCE WITH EXCEPTIONS TO THE INTERNATIONAL BUILDING CODE.

City Clerk Reyes stated that in 2008 the City was audited by ISO and at that time the City was told if they adopted newer building codes the ISO rating would improve.  Ms. Reyes stated that due to budgetary restraints newer codes were not implemented.  Clerk Reyes pointed out the exceptions to the 2006 International Code in the Ordinance, snow load to be 25 PSF, Fire separation between dwelling and garages shall be 5/8 sheetrock with solid core doors and self closing hinges being required, building permit required for any structure over 120 square foot and basic wind speed of 80 mph for design.  Manager Alley stated that a permit is not required for replacement of floor or wall covering, windows, roofing and painting in the new Ordinance. City Clerk Reyes stated that all work which is currently in progress will remain under the building code it was issued under.  Vice-Mayor Searles asked why 2006?  City Clerk Reyes responded that this is what the County uses and will help make the City more uniform with the other cities and towns within Navajo County and the 2009 Edition hasn’t been out that long and has not been reviewed by Staff.  Ms. Reyes stated that since the City works with the County inspectors quite often she would like to use the Code they are using and recommend.  Ms Reyes stated that the current Building Code for Holbrook is 1997 Uniform Building Code.  Mayor Hill stated that in effect it makes the City easier to deal with.  
D. Mayor Hill presented Resolution 10-09 captioned as follows:
A RESOLUTION DECLARING A DOCUMENT A PUBLIC RECORD

A Resolution of the City Council for the City of Holbrook, Arizona Declaring as a Public Record that Certain Document Filed with the City Clerk and Entitled “2010 Noise Ordinance”

Councilmember Carlisle made a motion to adopt the resolution.  Councilmember Cobb seconded and the Resolution was adopted unanimously.
E. Mayor Hill presented Ordinance 10-12 captioned as follows for its first reading:
AN ORDINANCE OF THE MAYOR AND COUNCIL OF THE CITY OF HOLBROOK, ARIZONA, ADDING ARTICLE 3-8 TO THE HOLBROOK MUNICIPAL CODE AND DESIGNATING AN EFFECTIVE DATE:  

Vice-Mayor Searles asked what changes were made to this Ordinance and what benefits there would be.  Manager Alley stated that this is a new Ordinance as the City did not have a Noise Ordinance in place and it will give the Police Department some enforcement measures. Manager Alley stated that this came about due to the issues at Hunt Park. Councilmember Peterson asked if there was a model for this Ordinance for the distance of 50 feet.  Chief Jackson stated that other cities deal with decibels and if Holbrook was to do this every officer would have to carry a decibel meter.  Chief Jackson stated that 50 foot for a loud noise is a pretty good distance.  Mayor Hill stated that he likes that the Ordinance gives the Officers some flexibility and will give them a better tool to work with. 
F. Manager Alley asked the Council to approve a change in the annual cap for GHD Engineering from $12,000 to $24,000.  Vice-Mayor Searles asked how the $24,000 was arrived at.  City Engineer Caleb Lanting stated that this was the original contract amount that had been reduced to $12,000 when Manager Pilgrim was here.  Councilmember Carlisle made a motion to approve the increase for GHD Engineering.  Councilmember Cobb seconded and the motion carried unanimously.
G.  Councilmember Carlisle made a motion to table this item until Attorney Pontrelli has needed information.  Councilmember Haussman seconded and the motion carried unanimously

H. John Bradley from Bradco addressed the Council regarding the sales tax on off road diesel fuel.  Mr. Bradley stated that Holbrook’s sales tax rate as far as competitors and doing business is about 1% higher.  Mr. Bradley stated that this will add 2 to 3 cents to a gallon and that puts him out of the market.  Mr. Bradley stated that the City not only loses the business but also the sales tax.  Mr. Bradley stated that it is better for the City to collect 2% tax than none at all.  Councilmember Cobb asked if the tax was decreased by 1% would it be offset by an increase in fuel sales.  Mr. Bradley stated that it was possible but he could not guarantee it but the sales of off road (dyed diesel) have dropped and will continue to do so because of the higher tax.  Mayor Hill stated that since the City wide tax audits have been conducted deficiencies have been noted. Mayor Hill stated that during Manager Pilgrim’s tenure the 1% exemption for sales over $1000.00 was eliminated per his recommendation.  Mayor Hill stated that as there is no defined Resolution in front of the Council that a work session be established to discuss the tax code deficiencies and the 1% and make proposed changes to the tax code.  Mayor Hill stated that he wanted to do what was right and fair for the entire community.  Mr. Bradley stated that the majority of his competition comes from Maricopa County and asked that the Council bear that in mind.  Vice-Mayor Searles stated that he has had other businesses contact him and ask that they be given a tax break also and he believes a work session is in order.  Mr. Bradley stated that most of the off road fuel is sold out of Holbrook and he does not have business to compete with as his business is wholesale.  Councilmember Haussman stated that Mr. Bradley’s business was a solid contributor to our community and he appreciates what Mr. Bradley is saying as well as what his colleagues are saying and he is concerned about time affecting the tax revenue for the City and Mr. Bradley’s business. Councilmember Haussman asked for Staff’s recommendation.  Manager Alley said that he agreed with everyone’s comments but he has also heard it from other businesses that they should get a tax break. Manager Alley stated that Mr. Bradley is a wholesale business not retail and his sales are not within the community typically and if he does a million dollar in sales with the City collecting 2% versus no sales at 3% that is where he gets greedy as it would help the City’s revenue. Manager Alley stated that it is complicated and needs to be researched but with the information that has been provided so far the City would have far exceeded collections with the 1% decrease over the 3% tax rate.  Councilmember Haussman asked if a temporary reduction could be put into place until the Council can make a determination on this issue. Manager Alley stated that tax changes must be done through an ordinance and there is a specified time frame involved. Manager Alley stated that it has been suggested that the reduction be temporary such as a period of one year so the affects could be monitored. Manager Alley stated that he believes Mr. Bradley’s intention is to benefit the City as well as his business.  Councilmember Haussman asked how many employees Mr. Bradley has and whether he has had to reduce Staff.  Mr. Bradley responded that he currently has 19 employees and he has had reduction in personnel.  Councilmember Haussman asked how much business has Mr. Bradley has lost due to the higher tax.  Mr. Bradley stated that he has lost between 6 and 8 of the larger bids for 250,000 gallons per bid at $2.50-3.00 per gallon over the last 6 months. Councilmember Carlisle stated that Mr. Bradley’s business never got the $1000 tax break when it was in place.  Councilmember Carlisle stated that he would like to see a reduction for a one year trial period to see if it gives a competitive advantage.  Councilmember Carlisle stated that the tax or a portion of could be eliminated and paid for through the utility bill instead.  Councilmember Carlisle stated that purpose of the additional 1% tax is to make the payment on the treatment plant which is through the year 2015.  Councilmember Carlisle stated that this would be new money coming into town which is not from the citizens spending it as it is all over.  Mayor Hill said that he would still propose a work session but directed Staff to develop an actual Ordinance for the off road fuel tax.  Council determined to hold the work session on September 28 at 5:30 p.m.  Manager Alley asked Mr. Bradley if he could provide historical numbers for his business to the Council to assist them in determining what revenues are possibly being lost.  Councilmember Haussman made a motion to direct Staff to bring a proposed ordinance for off road fuel tax reduction to the Council on September 28, 2010.  Councilmember Cobb seconded and the motion carried unanimously. 
I. Mayor Hill informed the Council that Councilmember Peterson would be willing to serve as the City’s Liaison for the State’s Centennial Celebration and suggested an Ad-Hoc Committee be formed for the planning of Holbrook’s contribution to the Centennial.  Mayor Hill stated that the Committee could come up with a budget that could be incorporated into the City’s budget process.   Mayor Hill asked that the Councilmember’s each find one person to serve on the Committee and bring back to a later meeting for appointment.  Mayor Hill made a motion to appoint Richard Peterson as the Liaison for Holbrook to the State’s Centennial Committee.  Councilmember Cobb seconded and the motion carried unanimously.
J.  Mayor Hill asked that the Census 2010 Committee be disbanded and sent letters of Thanks for their participation.  Committee members consist of Wendy Skevington, Cindy Serna, Robbie Koerperich and Dean Thomas.  Councilmember Carlisle made a motion to disband the 2010 Census Complete Count Committee.  Councilmember Cobb seconded and the motion carried unanimously.
K. Manager Alley asked for Council’s direction regarding street projects for the remainder of fiscal year 2011.  Manager Alley stated that for this year $166,000 remains in the HURF budget for repairs and maintenance plus the County has graciously agreed to assist with McLaws Road in the spring and there is also funds available in the fund balance.  Finance Director Sullivan stated that Fund Balance is whatever funds are left after expenses and they are carried forward  which amounts to $282,000 and this was placed in budget as a contingency and funding is available if we decide to do more roads.  Manager Alley stated that there is a substantial amount of money to work with.  Manager Alley stated that his ideas are to 9th Avenue between Arizona and Buffalo as this is a bus route and the road is beyond patching.  Manager Alley stated that the next street would be 1st Avenue from Buffalo to California, then E. Erie which is the worst street in town.  Manager Alley stated that this is an aggressive plan and he believes could be done in house.  Manager Alley stated that work will continue on the curbs, gutter and sidewalk repairs also along with patching of streets. Manager Alley stated that if possible he would like to put East Hampshire on the wish list. Mayor Hill asked if the three could be completed and would they be done in concrete.  Manager Alley replied that he believes he can get them all done and yes they would be concrete as they are beyond chip sealing. Councilmember Carlisle directed Staff to make sure Blue Sage is put into the road maintenance plan.   Councilmember Carlisle made a motion to approve Manager Alley’s suggested streets for repair of 9th Avenue; 1st Avenue and East Erie as far as the funds will go.  Councilmember Cobb seconded and the motion carried unanimously 
L.  Manager Alley stated that this liquor license is to allow persons to sample alcohol in Safeway and it is a policy decision but his concern would be mixing children and alcohol as it is a grocery store setting. Mayor Hill stated that the Council is merely making a recommendation and the State could still approve the license. Councilmember Maxwell stated that Holbrook has a visual alcohol problem and he would not support anything that could make it worse. Councilmember Cobb stated that Safeway could apply for a Special Permit for a wine tasting if they wanted to have such an event. Councilmember Peterson made a motion to not recommend the Sampling License.  Councilmember Haussman seconded and the motion carried unanimously.  
EXECUTIVE SESSION:
None.
POST EXECUTIVE SESSION:
CALL TO THE AUDIENCE:

ADJOURNMENT:

There being no further business to come before the Council at this time, Mayor Hill adjourned the meeting by unanimous consent at 8:38 p.m.
                                                                                   ________________________

        Jeff Hill, Mayor
CERTIFICATION:

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the regular meeting of the Holbrook City Council held on the September 14, 2010.  I further certify that the meeting was duly called and held and that a quorum was present.

                                                                            __________________________








Cher Reyes, CMC, CPM, City Clerk
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