MINUTES OF THE REGULAR MEETING OF THE


HOLBROOK CITY COUNCIL HELD ON SEPTEMBER 11, 2007

CALL TO ORDER:  

Mayor Jeff Hill called the meeting to order at 7:05 p.m.

 ROLL CALL:

Mayor Jeff Hill, Vice-Mayor Cynthia Stuart, Councilmembers Kent Darris, Charles Haussman, Wade Carlisle, Stuart Szink and Phillip Cobb.  
PLEDGE OF ALLEGIANCE/INVOCATION:

Efrin Mondragon, Retired Army Sergeant led the pledge of allegiance and Van Palmer gave the invocation.

MISSION STATEMENT:

Mayor Hill read the Mission Statement. 

CITY STAFF:  

City Manager David Newlin, City Attorney Sterling Solomon, Public Works Director Don Fischer, City Engineer Mark Woodson, Economic Development Director A’Kos Kovach, Police Chief DWayne Hartup and City Clerk Cher Millage.

MINUTES:

Minutes of the regular meeting held on July 24, 2007 and the minutes of the regular meeting held on August 14, 2007 were presented for review. Councilmember Cobb made a motion to approve the minutes as written.  Councilmember Carlisle seconded and the motion carried unanimously.
CEREMONIALS/ANNOUNCEMENTS/PRESENTATION:

Mayor Hill presented a Proclamation declaring the months of September and October as religious tolerance and understanding months.  Councilmember Carlisle made a motion to accept the proclamation as written.  Councilmember Cobb seconded and the motion carried unanimously.
Mayor Hill presented a Proclamation declaring September 16-23, 2007 as United States Constitution Week.  Councilmember Carlisle made a motion approving the Proclamation.  Councilmember Cobb seconded and the motion carried unanimously.
Mayor Hill read a letter from Mary Wilderman President of the Bread of Life Mission thanking the City for their support of the shelter last year and informing the Council that there will not be a winter shelter this year due to the fact that the stabilization facility has not been opened. The letter also stated that the Mission would like to donate 2.9 acres to the City for this facility.  
Pat Thompson, Chairman of the Holbrook Historic Preservation Commission informed the Council that there is an opportunity to host the State Historic Preservation Commission Partnership Conference in Holbrook in the year 2010 and that she will work with Mr. Kovach to try to make this happen.  Ms. Thompson stated that it will benefit the area by bringing a variety of preservation specialists to the Community.
PETITIONS FROM THE PUBLIC:

Bob Wilderman, CEO of Community Counseling Centers petitioned the Council asking them to use due consideration in the matter of purchasing the NPC Campus.
Myron Maxwell petitioned the Council stating that he is not in favor of the Corix proposal.  Mr. Maxwell suggested that the City search different options such as grants to generate electricity.  Mr. Maxwell stated that he felt the City would regret the decision to enter into an agreement with Corix.  
Brad Rishel petitioned the Council regarding the purchase of the NPC campus.  Mr. Rishel asked that the Council consider the establishment of a medical campus to address the medical needs of this town.
Amber Hill petitioned the Council and informed them that she was withdrawing her bid for the cost plus preferred buyer.

SUMMARY OF CURRENT EVENTS:

Mayor:
A. Mayor Hill reported that the Council and he had attended the League of Cities and Towns annual conference and for the tax payers dollar it was well worth it. 
Council Members:

Councilmember Haussman stated that he had attended a session at the conference which dealt with Economic growth and development and he would like to see the Council clarify in a retreat what form we want to take in Economic Development. 

  
Manager’s Report:

A. Mark Woodson, City Engineer reported that the Mayor has received a letter from FEMA stating that they have received the recertification information.
B. Public Works Director Don Fischer reported that bulk trash for Zone 4 was conducted the last two days and those 90 yards of compacted trash had been picked up in addition to green waste which probably will amount to the same amount.  Vice-Mayor Stuart asked if the green waste was being chipped for mulch.  Mr. Fischer explained that due to the large amount of green waste and the fact that the majority of it was weeds it was being burned.
C. Police Chief DWayne Hartup updated the Council on the surveillance cameras which are being installed with Homeland Security Funds.  Chief Hartup explained that there have been delays and that the grant funding would be ending soon the project must be completed in a timely manner.  
CLAIMS:

Mayor Hill and Councilmember Carlisle declared a conflict due to the fact that there is a payment to Walt’s Hardware which they own and left the Chambers.  Councilmember Darris asked if the payment to the Hopi Travel Plaza satisfied the amount that was owed to them.  City Clerk Millage stated that it did.  Councilmember Cobb made a motion to approve the invoice in the amount of $525,523.81.  Councilmember Haussman seconded.  Councilmember Haussman asked what the donation to High Country Drum Runners in the amount of $3000.00 was for.  Manager Newlin explained that this was a repeat donation to the barrel races from last year which was a very successful event.  Vice-Mayor Stuart asked Staff to explain which bills were paid before Council approval.  Manager Newlin stated that utilities were paid without coming to Council.  City Clerk Millage stated that items that are considered open purchase orders such as local businesses, credit cards, contract items and anything the Council approved in a prior meeting.   Attorney Solomon informed Councilmember Cobb that he needed to amend his motion to read approve claims in the amount of.  Councilmember Cobb amended his motion.  Councilmember Haussman amended his second and the motion carried unanimously. 
OLD BUSINESS:

(Item #A)
Vice-Mayor Stuart made a motion to reschedule the Council retreat for October 16, 2007 at 6:00 p.m.  Councilmember Carlisle seconded and the motion carried unanimously.  Manager Newlin stated that he would contact Mr. Tuvell regarding the date and conducting the retreat. 
(Item #B) 
Mr. Kovach informed the Council that documentation has been reviewed and there is no reason that the City cannot relinquish this property.  Mr. Kovach asked that Staff be allowed to enter into negotiations with Mr. Jeffers for this property.  Attorney Solomon stated that the City could sell it to Mr. Jeffers as long as they are getting fair market value for the property. Councilmember Szink asked for a map of this property so they could look at it. Councilmember Haussman asked what fair market value for this property is.  Economic Development Director Kovach stated that the amount of funding spent by the City to improve the roadway was about $22,000.00. Mr. Kovach stated that the fair value amount will probably come short of this amount but he would like to see close to this amount recouped. Councilmember Darris stated that he looked at this property and it is a road to nowhere and doesn’t, know we would ever use it for. Councilmember Haussman made a motion to direct the Economic Development Director to work towards a development agreement with Mr. Jeffers for potential approval.
NEW BUSINESS:

(Item #A)

Public Works Director Don Fischer informed the Council that the agreement has been reviewed by Attorney Solomon and that the agreement is very straightforward. Mr. Fischer explained that the difference in this agreement versus the last one is the reimbursement of funds.  Mr. Fischer stated the reimbursement is spelled out more clearly in the new agreement.   Attorney Solomon stated that the agreement works both ways such as if the City were to contact the County for mutual aid.  Councilmember Carlisle made a motion to enter into a Mutual Aid agreement with Navajo County.  Vice-Mayor Stuart seconded and the motion carried unanimously.  
(Item #B)

Manager Newlin stated that the Council has before them a revised contract for the CDBG project   Manager Newlin stated that the change is the reduced scope of work and Staff recommends approval.  Councilmember Carlisle made a motion to approve CDBG contract number 114-06.  Councilmember Cobb seconded.  Vice-Mayor Stuart asked who would be the project manager for this. Manager Newlin stated that this would depend on who the City Engineer is and his assumption is that the City Engineer will.  Vice-Mayor Stuart asked for clarification that the infrastructure will be replaced but there will be no paving on top of it.  Manager Newlin stated that this was true until funding can be found to do the paving. The Mayor called for the question and the motion carried unanimously.  
(Item #C)

Councilmember Darris made a motion to table this item until this is able to research further.  Councilmember Carlisle seconded and the item was tabled. 

(Item# D)

Sandra Peterson requested to be allowed to use the City Community Building for the purpose of creating a Spook house for Halloween.  Manager Newlin suggested that Mrs. Peterson be allowed to use the old library facility for this event.  Councilmember Darris made a motion to allow Mrs. Peterson to use the old library facility free of charge for the purpose of a spook house.  Vice-Mayor Stuart seconded.  Councilmember Haussman asked about the City’s liability.  Manager Newlin stated that he did not have a cost for this insurance and asked that Councilmember Darris amend his motion to include a dollar amount not to exceed.  Councilmember Darris amended his motion to read to allow Mrs. Peterson to use the facility with the City providing up to $500.00 for liability insurance.  Vice-Mayor Stuart amended her second and the motion carried unanimously.
(Item #E)

Economic Development Director Kovach stated that the financial component of this has slowed down the purchase of the NPC property and now we have a small window of opportunity.   Mr. Kovach stated that the detox center prefab process has been put into place for the structure to be brought to Holbrook. Mr. Kovach stated that all the money has to be spent through the grant by a drop dead date of June 2008.  Mr. Kovach stated that he appreciates the offer of land from the Bread of Life Mission but unfortunately this property is not close to infrastructure so it is back to the original plan to locate on the old NPC campus.  Economic Development Director Kovach stated that Eagle Dancer has increased the amount of money they are willing to pay for the dorms to $325,000.00 over a period of 24 months.  Mr. Kovach stated that we are getting some pressure from the Medical Community to provide the land that the City Council agreed to donate them. Mr. Kovach stated that Eagle Dancer and the detox center will bring more health care professionals to Holbrook which will help Mr. Rishel.  Economic Development Director Kovach suggested that the funding could come from the joint use facility funds which are set aside.  Mr. Kovach stated that the purchase agreement with NPC has been reviewed by the City Attorney and NPC is ready to close.  Mr. Kovach stated that he had asked Mr. Blaine Hatch of NPC if they had any problem in using the joint use facility and on the contrary they were very pleased as they could capitalize on the new healthcare professionals coming to Holbrook and expanding their medical care curriculum.  Councilmember Carlisle asked if the City could pay half and the college pay half from the money they have in escrow as a partnership.  Mr. Kovach stated that by paying NPC for the property it will alleviate an obligation bond and relieve taxpayers of the tax.  Manager Newlin stated that Mr. Carlisle’s point is very well taken and one of the things that the City is consistently hearing is that the City take the lead on the joint use facility and it has been discussed providing these services and working with them to realign some of their programs to provide the certifications on a two year basis and expand the nurses program in Winslow.  Manager Newlin stated that this concept is not down on paper yet but he thinks this is a great opportunity with NPC.  Councilmember Cobb stated that a joint use facility could be any number of concepts.  Manager Newlin stated that Staff supports Mr. Kovach’s plans. Councilmember Carlisle stated that basically Council is being asked to loan money for a period of 24 months.  Mr. Kovach stated that it is actually not a loan as we are buying something so even if the Eagle Dancer sale falls through we would still own the land. Councilmember Haussman asked how the zoning process would take place.  Councilmember Haussman asked if it could be re-zoned to allow for nuclear waste.  City Clerk Millage stated that it would have to be zoned the same as an adjoining zone as island zoning cannot be done. City Clerk Millage stated that it would have to be zoned either RMH-1 or PUD with PUD making the most sense as the plan would have to be approved by Planning and Zoning. Councilmember Haussman asked if the Bread of Life was going ahead with housing. Mr. Kovach stated that the plan has been approved but they do not know how much money they have. Councilmember Darris asked how much of this land has already been committed.  Mr. Kovach stated that the previous Council agreed to provide adequate space for medical facilities which they have been kicking around 20,000 square feet. Councilmember Darris asked if we were donating this land.  Mr. Kovach stated that this is what was agreed to. Vice-Mayor Stuart stated that she was opposed to this purchase as the City has never donated land to other medical professions and that this land is unstable that is why NPC moved.  Councilmember Darris stated that he is against this purchase as he thinks it is a cash cow.  Councilmember Darris asked who would maintain the buildings and asked Don Fischer if he had the capability to do such.  Mr. Fischer stated that he did not.  Councilmember Carlisle made a motion to not purchase the property at this time until we see a lease agreement with Eagle Dancer, a security agreement with Eagle Dance, a development agreement with Eagle Dance and a sales agreement with Eagle Dancer. Councilmember Szink seconded. Councilmember Darris called for a roll call vote.  A roll call vote was held with the following results:  Councilmember Carlisle, “aye”, Councilmember Cobb, “aye”, Councilmember Darris, “nay”, Councilmember Haussman, “nay”, Vice-Mayor Stuart, “nay”, Councilmember Szink, “aye” and Mayor Hill, “aye”.  
Council took a 5 minute recess. 
(Item #F)
City Clerk Millage stated that previously Staff has requested a budget amendment to move the PCiSC lands sales revenue to the Economic Development budget which was done but it was moved into the expenditure line item instead of the revenue.  City Clerk Millage asked that Council approve moving these funds from the expenditures to the revenues.  Councilmember Cobb made a motion to correct this error.  Councilmember Szink seconded and the motion carried unanimously.

(Item #G)

Economic Development Director Kovach explained that WEDA is a world economic development alliance and they are well recognized in the economic development community.  Mr. Kovach stated that for $8500.00 we can have a contract with WEDA which will provide a full page and other advertising opportunities which will provide national press promotions.  Vice-Mayor Stuart asked where Mr. Kovach connected with WEDA.  Mr. Kovach replied through AAED.  Vice-Mayor Stuart asked what WEDA could give us that the Department of Commerce could not.  Mr. Kovach stated that WEDA will give us a wider audience and that it is a 12 month campaign so something will happen every month. Vice-Mayor Stuart made a motion to enter into a 12 month contract with WEDA in the amount of $8500.00.  Councilmember Haussman seconded and the motion carried unanimously. 
(Item #H)

Economic Development Director Kovach informed the Council that Randy Murph has sent a letter of intent to purchase the Henning block from the City of Holbrook. Mr. Kovach stated that Mr. Murph’s intent is to rehabilitate the buildings into 4 spaces including a museum.  Mr. Kovach stated that he is requesting to be allowed to do an RFP for this because there is more than one interested party.  Mr. Kovach stated that he did not care how much the building was sold for but rather what would be done for the City.  Mr. Kovach stated that the RFP should include what is planned for the buildings which can be scored on a point basis. Councilmember Darris asked how many buildings were included in the Henning Block.  Mr. Kovach stated that there were 4 units with common walls. Councilmember Szink asked if we have a value on this property and if it has been appraised.  Manager Newlin stated that this is the first part of the proposed motion.  Councilmember Szink stated that he is not getting his packet in time to read everything provided.  Councilmember Carlisle made a motion to direct staff to take appropriate action to determine the value of the property in question, as well as City’s ability to sell same.  Further move that staff accept bids from the public.  Upon completion of all due diligence on behalf of the City this Council agrees to direct staff to develop a draft development and sales agreement with the prospective buyer pending review and approval by the City Attorney. Councilmember Cobb seconded and the motion carried unanimously. 
 (Item #I)

Economic Development Director Kovach presented a proposal from Corix to manage our water and wastewater system.  Mr. Kovach stated that we would not be selling City assets and the City would continue to own this.  Mr. Kovach stated that the 1% sales tax would still be used to repay the debt on the treatment plant.  Mr. Kovach stated that the infrastructure in the downtown area is 50-75 years old and Corix will be able to work in this infrastructure and help to put Humpty Dumpty back together again.  Mr. Kovach asked what was going to be done with large developments coming to the City and no infrastructure to support them.  Vice-Mayor Stuart asked about page 24-25 of the agreement asking if the City would be responsible for contaminants.  Doug Legge of Corix stated that the City would still own the system and nothing would really be changed other than Corix would be managing the system.  Manager Newlin stated that the system is owned by the City under the Aquifer Protection Permit.  Vice-Mayor Stuart asked if Corix has done in-depth camera inspection of the City.  Mr. Legge stated that they had not and this would be done under contract with the City.  Vice-Mayor Stuart asked how much it would cost to do this inventory of what the system looks like. Manager Newlin stated that he felt this would be 6 figures and higher. Vice-Mayor Stuart stated that wastewater makes a profit.  City Clerk Millage stated that it does not.  Vice-Mayor Stuart stated that the City attempted to get a grant for the hill interceptor line and it was very labored and it has not gone to far. Mr. Legge stated that this is the argument that it is very difficult to raise funds for infrastructure and this would be another resource for the City to use.  Vice-Mayor Stuart stated that the Council wants to leave the City better for their children and grandchildren and it is going to be very expensive. Mr. Legge stated that if the Council agrees to use Corix they will be addressing infrastructure in 3-4 months not 3-4 years. Manager Newlin stated that Safford has a very similar situation and they have turned to a private company to do the same thing Corix is proposing as they do not have the financial capacity to keep up with growth. Manager Newlin stated that it is hard to determine when to push the button to make this happen as we know growth is coming but don’t know when. Councilmember Szink asked if other companies have been looked at.  Mr. Kovach stated that he had compared Global Water and Severn Trent but the City does not have the one-year relationship with them such as Corix. Mayor Hill asked about the removal of funds from the wastewater to fund the Golf Course.  Mr. Kovach asked if the Mayor was asking that the Golf Course would still need to be subsidized by the wastewater.  Mr. Kovach stated that the effluent is used on the golf course to remove it from the plant. Manager Newlin stated that the $60,000.00 transferred from wastewater is to pay for billing and this figure will have to be built in to what Corix charges the City to do the billing.  Mr. Legge stated that nothing will change accept the rates which will be determined by the operating costs and capital costs. Mr. Legge stated that services will remain the same and the City will have the obligation to make the rates work.  Vice-Mayor Stuart made a motion that the Holbrook City Council agrees to move forward with final consideration of the agreement with Corix Utilities pending review and endorsement by the City Attorney. Councilmember Cobb seconded. Councilmember Haussman called for a roll call vote.  A roll call vote was held with the following results: Councilmember Carlisle, “nay”, Councilmember Cobb, “aye”, Councilmember Darris, “nay”, Councilmember Haussman, “aye”, Vice-Mayor Stuart, “aye”, Councilmember Szink, “nay”, Mayor Hill, “nay”    
(Item #J)
Economic Development Director Kovach stated that Converse Consultants is a firm who is headed up by Tom Nix who used to work for the EPA training people to write the grants.  Mr. Kovach stated that Converse will prepare the documents necessary to obtain on of these unique Brownfield grant opportunities and if they do not succeed in getting the grant they will submit another application next year for free.  Mr. Kovach stated that the grant will investigate and identify what remediation is needed.  Manager Newlin stated that we have been working with ADEQ to find funding to clean up issues that we have in the City and that he feels Mr. Nix can help us to obtain the EPA grant which pays for everything.  Councilmember Carlisle asked if this funding was for clean-up or redevelopment.  Mr. Kovach stated that a grant from EPA gives a wide berth and can be crafted to accommodate both if necessary. Councilmember Darris asked if this grant could be used on anybody’s property to clean-up.  Mr. Kovach stated that the property owner would have to give permission as they have the right to say.  Councilmember Darris asked if $400,000 would clean up one property.  Mr. Kovach stated that it would.  Councilmember Carlisle asked if Mr. Kovach had a property in mind.  Mr. Kovach stated that his first thought was the Historic Railroad District.  Councilmember Carlisle asked if the Brownfield had not been previously identified.  Mr. Kovach stated that the LUST and UST’s have been identified by ADEQ but there may be other contaminants present.  Manager Newlin stated that this is separate from the underground storage tanks and other contaminants can be identified and cleaned up such as asbestos. Councilmember Carlisle asked if the $400,000.00 will have to go towards cleanup not towards redevelopment.  Manager Newlin stated that it starts there and makes the property eligible for redevelopment.  Manager Newlin stated that the State program was for underground storage tanks only.  Councilmember Carlisle asked about the letter from Converse the first page indicates that if the grant is not accepted due to an oversight by Converse, they agree to resubmit the application the following year at no cost.  Manager Newlin stated that this in case of an administrative error.  Councilmember Carlisle asked if it would cost another $14,000.00 next year to apply.  Councilmember Darris stated that the letter states they will prepare two applications for the cost of one. Vice-Mayor Stuart made a motion to approve an agreement with Converse Consultants to assist the City with two Brownfield Grant applications.  Councilmember Haussman seconded and the motion carried unanimously.
(Item #K)

Mayor Hill and Councilmember Carlisle excused themselves from this item as their business Walt’s Hardware had bid for this even though they have withdrawn their bid and they both left the room.  City Clerk Millage explained that she had placed this item on the agenda for direction from the Council as to whether to reject all bids, re-bid or award partial bids. Manager Newlin stated that it would be up to Staff to find the lowest price for items that cannot be purchased at the vendors who have submitted bids.  Councilmember Haussman made a motion to award the Cost plus preferred buyer bids to Alley’s 66 Lumber, Larson Repair and Pump Systems.  Councilmember Cobb seconded and the motion carried unanimously. Mayor Hill and Councilmember Carlisle returned to the dais.
(Item #L)

Mayor Hill made a motion to move this item to executive session. Councilmember Szink seconded.  The motion carried on a 5 for 2 against vote with Councilmember Darris and Vice-Mayor Stuart casting the nay votes.

(Item #M)

City Clerk Millage asked to be allowed to purchase billing software from Caselle as a sole source provider in the amount not to exceed $30,000.00.  Ms. Millage explained that Caselle is the City’s current software provider for accounting and currently the City is using a DOS based billing system which does not interface with the software.  City Clerk Millage explained that this software has been budgeted in the Capital Budget. Vice-Mayor Stuart asked if there would be extra training.  City Clerk Millage stated that there would.  Councilmember Carlisle asked what was included in the $30,000.00. Ms. Millage stated that it included software and data conversion and she is unsure if the support charges will increase.  Councilmember Darris asked if this would include up-grades.  Ms. Millage stated that as Caselle currently provides annual upgrades she will assume they will provide these for the billing software.  Vice-Mayor Stuart made a motion to expend funds to Caselle as a sole source provider for utility billing software.  Councilmember Szink seconded and the motion carried unanimously.
EXECUTIVE SESSION:

The Council was adjourned into executive session by unanimous consent at 10:22 p.m. for the purpose of legal advice with the City Attorney for any item listed on the agenda, legal advice with the City Attorney regarding the gifting of public funds, for legal advice with the City Attorney regarding the unfulfilled records request and the executive session minutes of August 14, 2007.

POST EXECUTIVE SESSION:
Council adjourned into regular session by unanimous consent at 11:05 p.m.  Councilmember Carlisle made a motion to direct the City Attorney to investigate the gifting of public funds and report back at the next Council meeting. Vice-Mayor Stuart seconded.  A roll call vote was held with the following results: Councilmember Carlisle, “aye”, Councilmember Cobb, “nay”, Councilmember Darris, “aye”, Councilmember Haussman, “aye”, Vice-Mayor Stuart, “aye”, Councilmember Szink, “aye” and Mayor Hill, “aye”.
Councilmember Carlisle made a motion to approve the executive session minutes of August 14, 2007.  Councilmember Cobb seconded and the motion carried unanimously.

ATTORNEY’S REPORT:

GENERAL PLAN REVIEW:

COUNCILMEMBER COMMENTS AND/OR DIRECTION TO STAFF:

Vice-Mayor Stuart asked that a letter of appreciation be sent to Corix for all the work they did on their proposal. 
PETITIONS FROM THE PUBLIC:

Tom Nevis of Pacific Holt Corporation petitioned the Council and told them that Pacific Holt had been very pleased with City Staff and is very appreciative of them.  Mr. Nevis asked that if there were changes in Staff that Council make sure that the ball keeps rolling. 
ADJOURNMENT:

There being no further business to come before the Council at this time Vice-Mayor Stuart made a motion to adjourn the meeting.  Councilmember Szink seconded and the meeting was adjourned at 11:50 p.m.
                                                                                   ________________________

        Jeff Hill, Mayor
CERTIFICATION:

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the regular meeting of the Holbrook City Council held on the August 14, 2007.  I further certify that the meeting was duly called and held and that a quorum was present.

                                                                            __________________________








Cher Millage, CMC, CPM, City Clerk
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