MINUTES OF THE HOLBROOK CITY COUNCIL WORK SESSION


HELD ON MAY 27, 2008
CALL TO ORDER:  

Mayor Hill called the meeting to order at 5:27 p.m.   

ROLL CALL:

Mayor Jeff Hill, Council Members Wade Carlisle, Stuart Szink and Charles Haussman. ROLL CALL CITY STAFF:  

Interim City Manager Fern Larson,  and City Clerk Cher Millage.
FOLLOW UP ON RETREAT:

Mr. Decker reviewed the agenda with the Council Members and went over the action plan. Mr. Decker asked how the monthly Council activities were going and explained that this group activity was to allow Council to get to know each other on a personal basis outside of Council meetings. Mr. Decker suggested that Winslow and Holbrook have a joint Economic Development Summit as they have so much in common and there is a lot they could do together with joint success.  Mayor Hill told Mr. Decker that the Council has taken a huge step in building a better relationship with the New Manager they hope to hire by adopting the ICMA Code of Ethics and a new evaluation form too that will follow the General Plan.  Mr. Decker asked Council if they had time to read the book or listen to the CD of “Over My Dead Body” which he has provided to them.  Council was unaware of these items being available.  Mr. Decker asked if the meeting evaluation forms were being used.  City Clerk Millage stated that she thought they had been forgotten. Mr. Decker asked if the Council had reviewed the notes from the retreat and if they had any thoughts on them.  Attorney Solomon stated that he remembered it being hard to break the ice but once that was done the meeting was very productive. Councilmember Haussman stated that the Council as a general rule is focusing more on their likenesses and what they can agree on than what they don’t agree on. Mr. Decker stated that he hears from Councilmember Haussman that the Council is focusing more on community issues that the Councilmember’s need to focus on the things that are important for Holbrook. Mayor Hill agreed saying that he feels they have whittled down their lists to what needs to be done rather than the platforms they ran on. Mayor Hill used the Manager search for an example stating that the Council came to a consensus very quickly when interviewing the last round of candidates and he feels that on things like this the Council can agree.  Mayor Hill stated that he believes that the Council is more realistic now.  Mr. Decker stated that this was the goal of the retreat.  Mr. Decker asked if the Council could identify one thing that would pull the community together on a focus of attention.  Mr. Decker stated that every community needs something to focus on a common goal. Mr. Decker asked what has happened to put Holbrook where it is now.  Councilmember Haussman stated that he feels it is global economics. Mr. Decker stated that if people’s expectations are not met they believe they are not prosperous. Councilmember Carlisle stated that our expectations have improved from the past and American’s do not save money anymore.  Mr. Decker stated that people get angry over expectations and we need to move forward.  Mr. Decker stated that this is going all over the United States the same toxicity which generates conflict.  Mr. Decker stated that there are five types of conflict in the world today:  procedural, resource, substantive, psychological and identity.  Mr. Decker stated that procedural conflict is very easy to solve and identity conflict is close to impossible to solve. Mr. Decker explained each of the conflicts to the Council.  Mr. Decker asked what causes conflict in Holbrook and with the Council. Councilmember’s stated that economics, economic development, resources and substantive conflict were causes of conflict in Holbrook. Mr. Decker asked how the Council can bring civility into the Council Chambers with thoughtful discussion.  Mr. Decker asked if the citizens feel like the only way they can get the Council’s attention is to stand up at the Council meetings and scream at the Council. Mr. Decker asked if the public knows what the rules of engagement are. Mr. Decker played a news excerpt from the shooting that happened at a Council meeting in Kirkwood, Mo where three City officials and two Police Officers were shot and killed and the Mayor was injured critically.  Mr. Decker asked what causes a person to get this angry.  Mr. Decker stated that there are other people out there that are just like this who may not shoot people but they make it so counterproductive you just can’t get anything accomplished. The City’s role in economic development was discussed as well as what the City is supposed to provide or expected to provide.  Mr. Decker asked what could be done to create a sense of community, the one thing or idea that the community could agree upon, the good enemy.  Mr. Decker stated that all citizens would work together on this one thing.  Mayor Hill stated that we are in decline in economy.  Mr. Decker stated that the good enemy has to be clearly defined and acknowledged something that can be overcome.  Mr. Decker stated that by pulling together to fight the one good enemy the Community can mend its fractures. Mr. Decker stated that the Council will get support from the Community Members if they know that we are all working towards the common good.  Mr. Decker asked if the Council could think of a good enemy.  Blight was a suggestion.  Mr. Decker asked if everyone saw blight as being a good enemy would it be something they could get behind and do something about it.  Mr. Decker stated that all the City would have to do is lead this effort. Councilmember Carlisle made a motion to declare blight as public enemy #1 for Holbrook.  Councilmember Haussman seconded.  Mayor Hill asked that the motion be amended to read that for the next six months the Council will meet once a month for a community service project. Councilmember Carlisle so moved the amendment. Councilmember Haussman seconded.  Mr. Decker stated that building community not only has to do with what the Council does or their leadership but has to do with how well you can organize others who are willing to work with you. Mr. Decker asked if there was a project that a Teacher and School Kids would be willing to take on a piece of and accomplish. The Mayor called for the question and the motion carried unanimously. 
ADJOURNMENT:

There being no further business to come before the Council at this time the work session adjourned at 6:48 p.m.

                                                                                   ____________________________









Jeff Hill, Mayor
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