MINUTES OF THE HOLBROOK CITY COUNCIL WORK SESSION 

HELD ON NOVEMBER 19, 2009
CALL TO ORDER:  

Mayor Hill called the meeting to order at 6:32 p.m.   

ROLL CALL:

Mayor Jeff Hill, Vice-Mayor Matthew Searles, and Councilmembers Myron Maxwell, Phil Cobb, Charles Haussman, Kent Darris (Telephonically).  Councilmember Wade Carlisle was absent and excused due to business.
ROLL CALL CITY STAFF:  

Interim City Manager Ray Alley, Chief of Police Mark Jackson, Lieutenant Jody Harrelson, Humane Officer Merrill Young, Librarian Wendy Skevington, Finance Director Randall Sullivan and City Clerk Cher Millage.
COST SAVING STRATEGIES, REVIEW OF ORGANIZATION AND PERSONNEL COSTS AND POTENTIAL REDUCTIONS/OVERTIME AND DUTY PAY POLICY REVISIONS:
Interim Manager Alley stated that it is anticipated that there will be a 25% revenue shortfall in the next fiscal year and he has instituted changes to get ahead of this curve.  Mr. Alley stated that the he is trying to make changes that will not affect the services to the Citizens.  Mr. Alley stated that a handful of people have been either laid off or moved into other positions such as:  Airport Manager will now do Code Enforcement and run the weed crew and the Code Enforcement Officer has been laid off, Payroll and Accounts Payable positions has been eliminated and existing Staff will absorb the duties.  Mr. Alley stated that he is changing the overtime and call out time explaining that the Water/Wastewater Department has 7 employees and they will be scheduled so that overtime and duty pay will  not have to be paid for week-ends.  Mr. Alley said that the water shut offs will be revised with the shut-offs being conducted at 8 a.m. to reduce overtime.  Mr. Alley stated that the Water/Wastewater Department hours will be from 8-5 in an attempt to reduce overtime.  Mr. Alley stated that some of the City employees who should have been salaried have been made so.  Interim Manager Alley reported that he is in the process of reviewing vehicles and the use of such.  Mr. Alley stated that all purchases over $100 must be authorized by him.  This will give him the opportunity to get to know the Department Heads and the processes.  Mr. Alley stated that he has eliminated the Public Works Director Job and he will do this himself. Mr. Alley stated that his goal was to save the City at least enough to pay his salary and that he predicts he will have saved $150,000 for the remainder of this fiscal year. Mr. Alley presented the Council with a new Organizational Chart.  Vice-Mayor Searles said that he was impressed and overwhelmed with what Mr. Alley took on. Vice-Mayor Searles stated that Mr. Alley needs to keep the Council informed due to all the changes. Councilmember Cobb stated that he likes what Mr. Alley is doing and that we have to be realistic.  Mr. Alley stated that services will not be cut but hours may.  Mr. Alley stated that he would be looking at the City Shop as we now spend over $200,000 subbing out simple oil changes and such.  Councilmember Haussman commented that Mr. Alley has proven what he expected of him.  Finance Director Sullivan stated that at this time revenues are consistent and that he has gone over the financials with Mr. Alley.  Mr. Sullivan said that the financials will be in Council’s boxes tomorrow.  Mayor Hill stated that the Reduction in forces are difficult as these are people we know and that there may be more to come.  Mayor Hill stated that he supports the changes as they are necessary. 
ADJOURNMENT:

There being no further business to come before the Council at this time the Work Session was adjourned by unanimous consent at 7:09 p.m.

                                                                                   ____________________________









Jeff Hill, Mayor
CERTIFICATION:

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the work session of the Holbrook City Council held on the 19th day of November 2009.  I further certify that the meeting was duly called and held and that a quorum was present.

                                                                                  __________________________


                                                                       Cher Reyes, CMC, CPM, City Clerk
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