MINUTES OF THE REGULAR MEETING OF THE


HOLBROOK CITY COUNCIL HELD ON OCTOBER 13, 2009 
CALL TO ORDER:  

Mayor Hill called the meeting to order at 7:00 p.m.
ROLL CALL:

Mayor Jeff Hill, Vice-Mayor Matt Searles, Councilmembers Wade Carlisle, Charles Haussman, Kent Darris, Phil Cobb and Myron Maxwell. 
PLEDGE OF ALLEGIANCE/INVOCATION:

Councilmember Haussman led the pledge of allegiance and Cynthia Stuart gave the invocation.

CITY STAFF:  

City Manager Carlo Pilgrim, Finance Director Randy Sullivan, Police Sergeant Jody Harrelson, Human Resource Director Vickie James, Animal Control Officer Merrill Young, Police Officer Gina McPherson and City Clerk Cher Reyes. 
CEREMONIALS/ANNOUNCMENTS/PRESENTATION:
Sergeant Harrelson introduced Gina McPherson as a new police officer for the Holbrook Police Department. 
Cynthia Stuart, member at large to the NACOG Economic Development Committee gave a presentation on the Northern Arizona Council of Governments, their committees and subcommittees.  Ms. Stuart reported that NACOG will be holding a Tourism Summit in Page with an emphasis on bringing tourism to outlying communities.  Ms. Stuart stated that we are not proactive in bringing tourism here and hopes the Council will shore this up.  Ms. Stuart stated that she will leave the Economic Development brochure with Manager Pilgrim for the Council to review and if they have suggestions to let her know.  Ms. Stuart discussed job force in the future and training.  Ms. Stuart thanked the Council for appointing her as their representative to NACOG.  
PETITIONS FROM THE PUBLIC:

Zelda Gray petitioned the Council regarding the Historical Society and their place in the Historic Courthouse.  Mrs. Gray presented visitor numbers.  Mrs. Gray stated that the Petrified Forest Museum Association has offered to stay to operate the front desk at $1000 per month.  Mrs. Gray stated that everyone needs to work together to keep the Court House open and promote tourism.
Melissa Prather petitioned the Council regarding the Memorandum of Understanding between the Chamber and Historical Society.  Ms. Prather stated that the MOU would be invalid if approved as the Holbrook Historical Society does not exist.  Ms. Prather stated to either table the MOU or amend it to read “The Navajo County Historical Society” which it is.
CONSENT AGENDA:
Councilmember Darris made a motion to remove Item A from the Consent Agenda.  Councilmember Carlisle seconded and the item was moved to the beginning of New Business. 

Councilmember Cobb made a motion to approve the items on the consent agenda.  
B. Minutes of the regular meeting held on September 22, 2009. 
C. Minutes of the special meeting held on September 8, 2009.
D. Special event liquor license for Our Lady of Guadalupe Church, October 24, 2009.
Councilmember Haussman seconded and the motion carried unanimously.

CLAIMS/PAYMENT APPROVAL FOR September 17, THRU October 7, 2009: Walt’s Hardware:
Councilmember Carlisle and Mayor Hill excused themselves from this item and left the room as they are the owners of Walt’s Hardware.  Councilmember Darris made a motion to approve the claims for Walt’s Hardware.  Councilmember Haussman seconded and the motion carried unanimously.
SUMMARY OF CURRENT EVENTS:

Mayor:
A. Mayor Hill reported that he had attended the Windmill dedication and thanked the citizens who took time to attend.
B. Mayor Hill presented Council with souvenir bottles of Root Beer from the League Conference which represents all cities from Northeastern Arizona.  
C. Mayor Hill reported that Senator Sylvia Allen had attended the Mayor’s Association Meeting and she is very discouraged with the direction the Legislature and the Governor are taking with the State’s Budget. 
D. Mayor Hill announced that a member of Senator Kyl’s staff will be in Holbrook to take questions from citizens on October 20, 2009 from 3-4 p.m. in the Council Chambers.
Council Members:

A. Councilmember Cobb reported that he had attended the Wind Farm event and it was wonderful.  Councilmember Cobb stated that Ann Kirkpatrick and Secretary Salazar were in attendance at the event.

B. Councilmember Haussman reported that he too had attended the Wind Farm dedication and that Holbrook was very well represented.  Councilmember Haussman stated that he was unaware of the global effects of the farm until he attended the tour and was provided with the information.
C. Vice-Mayor Searles reported that he had attended the Chamber mixer at the Golf Course and it was a very nice event.

Manager’s Report:
A. Manager Pilgrim reported that centralized purchasing has been established in the old library facility and janitorial supplies will be the first to be stored there.

B. Manager Pilgrim reported that Claude Tease has been moved from the Sanitation Department to Levee Maintenance and Mike O’Dell from Code Enforcement to Sanitation.  Manager Pilgrim reported that a couple of people have been assigned to complete the utility audit.
C. Manager Pilgrim reported that he has a meeting with the firm who will market the PSiSC property later this week.

OLD BUSINESS:

NEW BUSINESS:
Consent Agenda Item A.  

Councilmember Darris questioned the payment to the Navajo County Historical Society in the amount of $1200.00 asking if the City has a contract with them for services. Manager Pilgrim stated that there was no contract and he is not sure how it was handled in the past.  Manager Pilgrim stated that he has asked the City Clerk to get the funding request forms out to the organizations as soon as possible. Councilmember Darris asked why we are paying more to TimeClock Plus.  Finance Director Sullivan stated that the time clock system was purchased in May and due to time constraints the time clocks are not on line.  Finance Director Sullivan stated that when attempting to get the software on the server and he was having issues. Finance Director Sullivan stated that at this time they would not help unless we signed a contract.  Finance Director Sullivan stated that it was management’s decision to get a years worth of contract to help get it online. Councilmember Darris stated that he remembered staff telling Council that the training was provided with the system. Finance Director Sullivan stated that the training did come with it but this is technical support above and beyond any other problems. Manager Pilgrim stated that his recollection was that the first 90 days included some basic setups and he doesn’t think we met that time frame. Manager Pilgrim stated that it was determined to go ahead with a service agreement so that when problems arise hopefully they will be able to assist us.  Finance Director Sullivan stated that the support agreement was free for the first 90 days and this is above and beyond.  Councilmember Darris stated that he hoped that he was being told the truth because he will be looking into it.  Finance Director Sullivan stated that this is for technical support and even if we were up and running we may have still needed to purchase this. Councilmember Carlisle stated that we simply did not get the software installed until after the 90 days which cost us another $2000.00.  Councilmember Haussman asked what the payment to Sears for a washer and dryer is for. Manager pilgrim stated that this purchase is for Staff with uniforms and will be placed in the old library.  Manager Pilgrim reminded Council that the City had discontinued service with Mission Linen and had purchased uniforms outright for Employees which they must now wash.  Manager Pilgrim stated that some of the employees and the filth they work in did not feel they should take their uniforms home to be washed. Councilmember Haussman asked if the old library was turning into a laundry mat instead of additional office space for City Hall. Councilmember Carlisle asked if we are purchasing detergent also.  Manager Pilgrim replied that we were not providing detergent.  Mayor Hill asked if the payment to Arizona Coating Applicators was the final payment.  Manager Pilgrim stated that it was.  Mayor Hill commented that the fuel report appears to be remaining consistent.  Councilmember Haussman asked what the payment to Cactus Transport for oil was.  Finance Director Sullivan stated that this was for the chip seal project.  Mayor Hill stated that we are paying $2000.00 in technical services that might have been avoided if the software had been installed during the 90 day time frame.  Councilmember Cobb made a motion to approve the claims.  Councilmember Maxwell seconded.  The motion carried on a 5 for and 2 against vote with Council members Darris and Carlisle casting the nay votes.
A. Mayor Hill excused himself from this item as his wife if the President of the Chamber and left the room.  Manager Pilgrim stated that he has negotiated with the Chamber of Commerce and the Historical Society a Memorandum of understanding.  Councilmember Carlisle asked where the person will work.  Manager Pilgrim stated that the person will work at the Court House.  Councilmember Carlisle asked what events would be funded for the rest of the year as this will take the remainder of the funding.  Finance Director Sullivan stated that we will be over budget for this year as it is funding that we didn’t spend last year.  Councilmember Carlisle stated that we cannot do this. Councilmember Carlisle stated that two part time people will have to be hired so that there are funds available for Old West Days. Councilmember Darris asked if the $155,000 which is budgeted includes the $33,000 left over from last year.  Finance Director Sullivan stated that it did not.  Councilmember Darris stated that we will not be able to do Old West Days until July.  Finance Director Sullivan stated probably not.  Councilmember Carlisle stated that the MOU should have been done before the budget so we could’ve seen the light.  Councilmember Carlisle stated he is not interested in changing the date on Old West Days.  Manager Pilgrim stated that the intent of the MOU and the position are good and he thinks the position can be approved but not hired. Councilmember Darris stated that he did not think so.  Councilmember Cobb asked how we were going to handle the reception at the Chamber then.  Manager Pilgrim stated that currently the Historical Society members are manning the reception position and invoicing the City for the wages and the City is paying for the week-end person. Councilmember Carlisle asked how much these person are being paid.  Mrs. Gray of the Historical Society stated that they are being paid $7.25 per hour.  Councilmember Darris asked Mrs. Gray if the City is giving the Society $14,400 per year and that 90% of that is being used for salaries.  Mrs. Gray said “yeah”.  Councilmember Darris asked if these individuals would be willing to man the visitor center with this salary.  Mrs. Gray stated that it takes almost all the funds to pay for her help in the Historical Society.  Councilmember Darris asked if these people could be combined and do the same job.  Mrs. Gray replied “no”.  Councilmember Darris asked if the people working in the Historical Society are paid with City funds.  Mrs. Gray stated that Mary is paid from the funds the City provides the Historical Society.  Manager Pilgrim stated that there is an alternative that we could accept the proposal outlined in the agenda, approve the MOU, approve the funding for the position and hire the position in June we could borrow the funds from General Fund and reimburse them from Lodger’s Tax in the next fiscal year.  Councilmember Darris stated that he could not go for this as there are not enough events to coordinate and this person would be the receptionist, assist the City Clerk and possibly be the Administrative Assistant.  Councilmember Darris stated that he did not believe the Lodger’s Tax should be used for this but should be used to fund events.  Councilmember Darris stated that it should be a minimum wage type of job there.  Manager Pilgrim stated that the events coordinator is not for one event but for any event the City has.  Councilmember Darris asked why we can’t just have the Chamber use their part time person and have them make them full time to meet these needs. Councilmember Carlisle stated that it is a funding issue as all the needs are being met at the Courthouse now and he doesn’t understand why another person needs to be hired.  Councilmember Carlisle stated it would be less expensive to fund what is currently going on rather than hire another person. Chamber President Amber Hill stated that the Chamber does not have an events coordinator but they are highly volunteer powered.  Ms. Hill stated that the position which is being discussed is the receptionist, it needs to be filled and the Chamber cannot fill it.  Councilmember Cobb stated that it comes down to how we are going to handle the front desk.  Councilmember Cobb asked if we want to contact the Petrified Forest Museum and have them operate the book store and give them $12,000 per year to do so. Councilmember Haussman asked Manager Pilgrim where he was trying to take the Council as the leader of the City.  Councilmember Haussman stated that it appears that he is trying to change the paradigm of how we market the City and trying to take things in a different direction.  Manager Pilgrim was given clear instruction that the City was going to handle the events and the Chamber was also handling a number of events. Manager Pilgrim stated that his thought was that we could cover two positions, the required position for the Arizona Office of Tourism for 40 hours per week and if we could cover the two positions within the Lodger’s fund it would work.  Manager Pilgrim stated that tourism is Economic Development. Councilmember Darris stated that he doesn’t understand why the Historical Society and the Chamber can’t run the visitor center with the people they have and the funding they receive from the City.  Mrs. Gray stated that Tara could not do the Visitor’s work and the Chamber work as the desk is a full time job.  Councilmember Carlisle stated that Mrs. Gray answered his question that the Visitor’s job is a full time job. Councilmember Carlisle stated that the events coordinator won’t have time to run the visitors center and plan events.  Chamber President Hill proposed that the City would be willing to pay $14,000 for the remainder of the fiscal year for the reception position. Councilmember Carlisle stated that this is a good solution.  Councilmember Carlisle made a motion to approve the MOU and provide the Chamber with $14,000 for this year alone.  Councilmember Carlisle stated that he just realized that the agreement is for five years with no way to get out.  Councilmember Carlisle amended his motion to table this item and direct Staff to change the MOU to read that the Chamber or Historical Society to be given $14,000 for this fiscal year to fund the front desk position and to make sure the agreement has an exit clause or a way out for both parties and to bring back to Council at their next meeting.  Councilmember Darris seconded and the motion carried unanimously. Councilmember Haussman asked who would be in charge of hiring this position.  Councilmember Carlisle stated that it wouldn’t matter either the Chamber or the Historical Society as they will be given the lump sum and they can work this out. Councilmember Haussman asked if Council was ok with a 5 year agreement.  Councilmember Carlisle stated that as long as there is an exit clause this is fine.
B. Manager Pilgrim stated that due to the last item Staff would like this item withdrawn.  
C. Mayor Hill presented Ordinance 09-12 captioned as follows for its first reading:

AN ORDINANCE OF THE MAYOR AND COUNCIL OF THE CITY OF HOLBROOK, ARIZONA, AMENDING THE CITY CODE, CHAPTER 3, PUBLIC HEALTH AND SAFETY, ARTICLE 3-5 ANIMAL CONTROL, AND ADDING A NEW SECTION 3-5-12 HOUSING OF ANIMALS; AMENDING ARTICLE 3-6 DOGS; AND AMENDING ARTICLE 3-7 CITY PARKS, SECTION 3-7-6 ANIMALS; ESTABLISHING AN EFFECTIVE DATE; AND PROVIDING FOR REPEAL AND SEVERABILITY. 

 
Vice-Mayor Searles voiced concerns with Section 3-5-12 and asked why this section was added.  Animal Control Officer Merrill Young stated that this section was added from an existing Ordiance already in City ordinances which does not fall under Animal Control to make it easier for him.  Vice-Mayor Searles stated that he doesn’t understand why he cannot house his rabbits beside his house or along the fence line as there are ordinances which address containment, odors, the welfare and care of animals and he thinks that defining where they can be placed in his yard is unnecessary.  Vice-Mayor Searles stated that the ordinance addresses these issues in other areas and this section does not apply to what Animal Controls job is.  Councilmember Carlisle asked City Clerk Reyes if this came out of Zoning Ordinance.  Clerk Reyes stated that she though it may have come from Section 3 but wasn’t sure. Vice-Mayor Searles asked why a person should have to conform to this as well as following all the other rules because one person has an agenda. Mayor Hill stated that if he has rabbits right next to his fence line and there is no smell or noise he is in violation of the ordinance as it is not 20 foot from fence line and his understanding is that this is not necessary as it is covered in the ordinance under odor and noise.  Mr. Young stated that this Ordinance already exists and was just inserted into this ordinance. City Clerk Reyes stated this is not from current code but may have been borrowed from an earlier code.  Mr. Young stated that this section could be struck. Sergeant Harrelson stated that he believes the ordinances the City currently covers all these items and we could strike this Section. Vice-Mayor Searles stated that he feels the good pet owners will be punished with this section. Mayor Hill stated that now the Magistrate may order the removal of the animal which will give more teeth to the code especially for repeat violators.  Councilmember Darris stated that he has a problem with the 100 foot pen for a horse stating that this is not adequate.  Mr. Young stated that if this section is struck that will go away. Mayor Hill stated that he would like to see where this section came from and further action may need to be taken.  Mr. Young stated that he will go back through his research documents.  Vice-Mayor Searles stated that there are a lot of good changes in the Ordinances and he doesn’t want to bash it.  Vice-Mayor Searles commended Mr. Young and the Committee for their efforts on this matter.  Councilmember Cobb stated that Animal Control’s job is thankless. Mayor Hill stated that we do have the responsibility of being a good neighbor. 
EXECUTIVE SESSION:
None.
POST EXECUTIVE SESSION:
CALL TO THE AUDIENCE:

ADJOURNMENT:

There being no further business to come before the Council at this time Councilmember Cobb made a motion to adjourn.  Vice-Mayor Searles seconded and the meeting was adjourned at 8:40 p.m.
                                                                                   ________________________

        Jeff Hill, Mayor
CERTIFICATION:

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the regular meeting of the Holbrook City Council held on the October 13, 2009.  I further certify that the meeting was duly called and held and that a quorum was present.

                                                                            __________________________








Cher Reyes, CMC, CPM, City Clerk
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