MINUTES OF THE REGULAR MEETING OF THE


HOLBROOK CITY COUNCIL HELD ON MARCH 25, 2008 
CALL TO ORDER:  

Mayor Hill called the meeting to order at 7:00 p.m.

 ROLL CALL:

Mayor Jeff Hill, Vice-Mayor Cynthia Stuart, Councilmembers Kent Darris, Wade Carlisle and Stuart Szink.  Councilmember Cobb was absent due to illness and Councilmember Haussman was absent due to vacation.
PLEDGE OF ALLEGIANCE/INVOCATION:

Thomas McLaws from the Boy Scouts led the pledge of allegiance and Wallace Roberson from the New Life Center gave the invocation.

MISSION STATEMENT:

Mayor Hill read the Mission Statement. 

CITY STAFF:  

Interim City Manager Fern Larson, Chief of Police DWayne Hartup, Attorney Sterling Solomon and City Clerk Cher Millage. 
CONSENT AGENDA:
Councilmember Carlisle made a motion to remove items B and C from the consent agenda.  Councilmember Szink seconded and the items were moved to before New Business.  Councilmember Carlisle made a motion to approve the following items listed on the consent agenda:                      

   



A.  Claims/payment approval for March 6, 2008 thru March 19, 2008: Documentation for claims is available at City Hall.






(i):  All vendors excluding Walt’s Hardware.


D.   
Minutes of the Regular Meeting held on February 12, 2008

   E.   
Minutes of the Special Meeting held on February 21, 2008.

F.  
Minutes of the Special Meeting held on February 23, 2008.


G.     Minutes of the Special Meeting #1 held on March 15, 2008.


H.     Minutes of the Special Meeting #2 on March 15, 2008.
Councilmember Szink seconded and the motion carried unanimously.
CEREMONIALS/ANNOUNCEMENTS/PRESENTATION:
PETITIONS FROM THE PUBLIC:

Robert Smith from Community Counseling Centers petitioned the Council regarding the request for a donation of real property of the City to Community Counseling.  Mr. Smith thanked the Council for having them on the agenda for this evening.  Mr. Smith stated that Community Counseling is a private, non-profit organization and they have been in business for over 40 years.  
SUMMARY OF CURRENT EVENTS:

Mayor:
1. Mayor Hill reported that he had attended the annual health insurance trust meeting last week and he is happy to report that the insurance rates will not increase for the upcoming year. 
Council Members:

1. Vice-Mayor Stuart issued a public thank you on behalf of Fire Chief Young for all the support he received from the City and the Snowflake Fire Department during his time of loss of his daughter.

2. Vice-Mayor Stuart offered condolences to the family of Howard Fischer who passed away on Monday.  Vice-Mayor Stuart stated that Mr. Fischer’s funeral will be held on Friday at 2:00 p.m. at the Holbrook Elk’s Lodge.
  
Manager’s Report:
1. Interim Manager Larson thanked the Council for all their support during her recent illness and stated that she was glad to be back.
2. Interim Manager Larson reported that while she was gone the Airport Fencing had gone to bid and the Engineer is working on the crosswind runway.
OLD BUSINESS:

(Item #A)
City Clerk Millage asked that the Council table the follow up on the retreat as she had not made contact with Mr. Decker yet.  Vice-Mayor Stuart made a motion to table the item.  Councilmember Szink seconded and the item was tabled.  Councilmember Darris asked for a work session on Code Enforcement.  Council determined to hold this work session on April 15, 2008 at 6:00 p.m. 
(Item #B)

Mayor Hill stated that he believed that this item was tabled waiting for more information on the insurance.  Greg Perkins from the Men’s Basketball League gave the Council quotes for $500,000 at $1895.78 and 1 million at $2441.71.  Mayor Hill asked which Attorney Solomon would recommend.  Mr. Solomon stated that he would recommend the million dollar coverage.  Vice-Mayor Stuart asked if the players were covering the cost of this insurance.  Mr. Perkins stated that they were not and the season would be about 7 weeks long.  Vice-Mayor Stuart asked if this would be covered in the recreation budget. Interim Manager Larson stated that the funds were available in recreation.  Mr. Perkins stated that last year he was given $5900.00 in funding and he has never had to pay the insurance before.  Mr. Perkins stated that this is the first time in 7 years that it has been requested to have the insurance coverage.  Mr. Perkins stated that for 18 teams the cost would be $5500.00 plus the insurance policy. Interim Manager Larson stated that the amount requested would be for $6500 or $7100.00 depending on what insurance coverage is chose.  Mr. Perkins stated that he would take $500.00 off his fee.  Councilmember Darris asked if the entry fee could be raised to $250.00.  Mr. Perkins stated a lot of teams will not play at this fee due to shortened season. Councilmember Szink made a motion to have the League provide $500,000 insurance and give funds in the amount of $6100.00 to the League.  Councilmember Carlisle seconded and the motion carried on a 3 “aye” and 2 “nay” votes with Mayor Hill and Vice-Mayor Stuart casting the “nay”.  Mayor Hill asked Mr. Perkins to report to the Council after the League is over. Councilmember Darris stated that he wants to see a recreation program in the budget for next year with someone to actually run it.
(Item #C)

Interim Manager Larson stated that Community Counseling Centers had requested a donation of property from the City.  Interim Manager Larson stated that Community Counseling Center has determined a parcel that they would like.  Interim Manager Larson stated that it would be her recommendation that the property line be moved out both north and west so that there is not a small strip left in the City’s name.  Robert Smith of Community Counseling Centers stated that the map provided to the Council is the surveyed property line.  Mr. Smith stated that on the north side he believes there is a 12-15 foot easement that belongs to the City and that the property line does not extend to the pavement on Hermosa.  Councilmember Darris asked if Community Counseling would have a problem with a reverter clause that the property could not be sold or transferred from Community Counseling.  Mr. Smith replied that he did not think there would be a problem. Councilmember Darris made a motion to donate 2.028 acres to Community Counseling Centers with a very stringent reverter clause that the property can never be sold or transferred by Community Centers without the City’s approval.  Councilmember Szink seconded.  Mr. Smith asked what the disposition of modular buildings 13 and 14 would be as they are not scheduled to be removed from the campus as they have become property of the City.  Councilmember Darris stated that he believes CCC should be responsible for removing these building.  Councilmember Darris amended his motion to read that everything that belongs to the City on this property transfers to Community Counseling and it will be their responsibility to do whatever they want with it.  Councilmember Carlisle seconded the amendment.  Vice-Mayor Stuart asked why NPC was not removing these two buildings.  Interim Manager Larson stated that when Staff had met with NPC these building were not included in the removal schedule probably due to their condition.  Mayor Hill called for the question and the motion carried unanimously.
(Item #D)

Mayor Hill explained that an offer had been extended to Larry Stoever for the Manager’s position and he refused it as he had taken another job.  Mayor Hill stated that he had contacted the League and they will re-advertise for the cost of the ad which will be around $200.00.  Mayor Hill stated that Mr. Strobeck had suggested that the ad be changed slightly and Mayor Hill has asked Francie Payne to tweak it which she has done. Mayor Hill made a motion to instruct Staff to fax the new spruced up ad to Ken Strobeck at the League and pay for the associated costs.  Councilmember Carlisle seconded and the motion carried unanimously.
Mayor Hill made a motion to move new business item F before new business item A.  Vice-Mayor Carlisle seconded and the item was moved unanimously.

(Consent Agenda Item B)
Councilmember Carlisle asked whose name the trailer is going to be titled as it has a life of more than one year.  Dave Wright from Holbrook AYSO stated that the title is held in Holbrook AYSO and is stored in Mr. Wright’s backyard as AYSO does not own property. Mr. Wright stated that prior to the purchase of the trailer items for the League was stored in various locations and this will be a more prudent storage solution.  Vice-Mayor Stuart made a motion to donate funds in the amount of $3283.36.  Councilmember Szink seconded.  Councilmember Carlisle asked that the trailer have a lien placed on it that if AYSO disbands that the trailer reverts to the City as City funds are being used.  Mr. Wright stated that this would be better than letting it revert to the National Organization.  Vice-Mayor Stuart amended her motion to include the placement of such lien on the trailer.  Councilmember Szink seconded the amendment.  The Mayor called for the question and the motion carried unanimously.
(Consent Agenda Item C)

Councilmember Carlisle made a motion to table this item until he could digest it.  Vice-Mayor Stuart seconded and the motion carried unanimously.

NEW BUSINESS:
 (Item #F)

Vice-Mayor Stuart introduced Robert Belcher from Buxton.  Vice-Mayor Stuart stated that she had met him at the League Conference and has asked that he give a presentation to the Council.  Mr. Belcher stated that Buxton is a retail site selector with over 450 year retail experience and 1500 clients.  Mr. Belcher stated that they collect information about other cities comparable to our city to help determine what retail to attract.  Mr. Belcher stated that it is a unique program as it is aimed to help local governments to promote themselves.  Mr. Belcher stated that new retail will increase sales and property tax, create new permanent jobs, will bring new money into the community and help retain money in the community.  Mr. Belcher stated that his firm will help the City recruit new retail after conducting the study needed to determine what market would work for Holbrook.  Mr. Belcher stated that the trade areas will be delineated for Holbrook and trade area maps will be provided to the City. Mr. Belcher stated that they will also have a booth at the International Council of Shopping Centers Convention in Las Vegas and invited the City to participate to meet with Shopping Center officials.   Mayor Hill stated that increased retail is a goal and objective of the General Plan.  Mayor Hill stated that Buxton will provide us the real numbers and tools of what is viable for Holbrook.  Councilmember Darris made a motion to contract with Buxton for their services not to exceed $25,000.00.  Vice-Mayor Stuart seconded.  Vice-Mayor Stuart stated that she believes that the Chamber is willing to partner with the City on this.  Interim Manager Larson stated that she would need to bring a budget amendment to the Council at the next meeting to pay for this service.  Vice-Mayor Stuart stated that Mr. Belcher said that he could get the City included in the Las Vegas Convention.  Chamber President Dobell stated he agreed with the study that would be provided by Buxton as it would assess what needs to be done to obtain the brass ring.  Mr. Dobell stated that the Chamber is willing to be an active partner and participant.   Mayor Hill called for the vote and the motion carried unanimously.
Council recessed for 10 minutes at 8:10 p.m.

(Item A)

Councilmember Darris stated that he would like to see the Council make $1000.00 available for the replanting of dead vegetation at the Living West Park.  Councilmember Darris stated that several citizens have volunteered to provide the labor.  Karl Stockl of the citizens group stated that he did not understand why a plan could not be submitted to ADOT to allow for a liner in the flower bed so that it could be planted.  Mr. Stockl also stated that he had spoken with Karin Slade and that she would be interested in planting and maintaining the Park under a contract and perhaps this is something the City may want to consider.  Mayor Hill asked who would be responsible for the $1000.00.  Karl Stockl stated that Focus Future could be in charge of the funds as this is an issue they are working on.  Councilmember Darris made a motion to make the $1000.00 available with him and Vice-Mayor Stuart participating in the project.  Councilmember Szink stated that he would like to see the funds spent locally.  Councilmember Carlisle seconded the motion. Paul Dobell President of the Holbrook Chamber of Commerce stated that the funds could be managed by the Chamber.  Councilmember Darris amended the motion to read that the group of citizens purchase the supplies and bring the invoice to the City of get a purchase order.  Interim Manager Larson stated that the Council could make a motion to make the $1000.00 available and the City could purchase what was needed for the citizens.  Councilmember Darris amended this motion to read that the City purchase up to $1000.00 of supplies for the group.  Councilmember Carlisle seconded.  The Mayor called for the question and the motion carried unanimously.
(Item #B)

Councilmember Darris stated that he thinks the Council has allowed the Main Street program to all but virtually die and he would like to contract with the Chamber for the Main Street program in the amount of $10,000.00 from account 006-115-5040 which has $25,000.00 available.  Vice-Mayor Stuart seconded.    Vice-Mayor Stuart asked if the Chamber is willing to take this on.  Chamber President Paul Dobell stated that they were.  Councilmember Darris commended the Chamber on the information provided to the Council.  Councilmember Carlisle asked what the time frame on the provided projects would be.  Mr. Dobell stated that within 3-6 months most of them should be completed.  The Mayor called for the question and the motion carried unanimously.
(Item #C)

Councilmember Carlisle asked that the Summit V be set to a new date in cooperation with the County.  Councilmember Carlisle stated that the I-40 Corridor Group is also meeting again and he would like to see the City involved with this group.   County Supervisor J.R. DeSpain stated that the County feels that the City needs to take the lead and complete their Summit but the County is to commit funds and help with whatever will make it work.  Interim Manager Larson stated that she would be thrilled to have the County assist with Summit V and that she feels they can put together successful summit.  Mayor Hill asked if there was a proposed timeline.  Councilmember Carlisle stated that he was thinking towards the end of summer. County Supervisor DeSpain stated that they were thinking the end of August to avoid the starting of school and the Fair.  County Supervisor DeSpain stated that he was not prepared tonight to commit any monies but He thinks that that the County will be willing to share in some of the costs.  Interim Manager Larson suggested that Council direct Staff to work with the County Manager and bring back cost estimate. Paul Dobell, Chamber of Commerce President stated that the Chamber would assist also.  Vice-Mayor Stuart directed Staff to work with the County and the Chamber, get cost estimates, dates and work towards a Summit V. County Supervisor DeSpain stated that he would like a report on progress made to the Council by Laurie Frost about every 6 weeks.
(Item #D)  

City Clerk Millage explained that this Resolution is to approve the annual Tax Code Amendments proposed by the League of Arizona Cities and Towns.  Councilmember Szink made a motion to approve Ordinance 08-02.  Councilmember Darris seconded and the Resolution was adopted unanimously.   

(Item #E)

City Clerk Millage stated that one year ago the Council had approved a letter of support for Community Development Inc. for a grant application to the Department of Housing for the affordable housing on the Bread of Life property.  Clerk Millage explained that they have again applied for the grant and are asking for a letter of support.  Councilmember Carlisle made a motion to approve the letter of support for CDI and affordable housing to be located on the Bread of Life Mission property. Councilmember Szink seconded.  Councilmember Darris asked what kind of affordable housing.  City Clerk Millage stated that it is a 42 unit complex and she believes it will be comparable to the Court Apartments.  The Mayor called for the question and it carried on a 3 “aye” and 2 “Nay” vote with Vice-Mayor Stuart and Councilmember Darris casting the “nay” votes.
(Item #G)

Interim Manager Larson stated that no compliant bids had been received on the CDBG 1st Avenue and asked that Council reject all bids and instructs Staff to re-bid.  Vice-Mayor Stuart made a motion to reject all bids and re-bid the project.  Councilman Carlisle seconded and the motion carried unanimously. City Clerk Millage stated that the anticipated date to bring the new bids back to Council is April 22 and that this will allow ample time to complete the project.
EXECUTIVE SESSION:

Attorney Solomon stated that the Council needs to pull items D, F and G from the executive session.  Councilmember Carlisle made a motion to adjourn into executive session for discussion or consultation with the City Attorney in order to consider its position and instruct its Attorney’s regarding contracts that are the subject of negotiation-commercial development agreement, and contracts that are the subject of negotiation-Eagledancer, minutes of the executive session held on February 27, 2008 and minutes of the executive session held on March 18, 2008. Vice-Mayor Stuart seconded and Council adjourned into executive session at 8:51 p.m.
POST EXECUTIVE SESSION:
Council adjourned into regular session by unanimous consent at 9:40 p.m. Mayor Hill made a motion for the City Attorney to continue negotiations for the commercial development.  Vice-Mayor Stuart seconded and the motion carried unanimously.  Mayor Hill made a motion for the City Attorney to continue negotiations with Eagledancer.  Vice-Mayor Stuart seconded and the motion carried unanimously. Mayor Hill made a motion to approve the executive session minutes for February 27 and March 18, 2008.  Vice-Mayor Stuart seconded and the motion carried unanimously.
ATTORNEY’S REPORT:

Attorney Solomon stated that the written report from him is still coming.  Mr. Solomon reported that he had met with Brad Dorsey of Cable One and things are looking good and he hopes to have it finished up within the next two weeks. Attorney Solomon stated that he is researching the Roneale agreement and has discovered that there is a right of first refusal that has to do with certain requirements to be accomplished by Roneale and he is working with their Attorney to get it resolved. Attorney Solomon stated that he would have his written report to Council by the end of next week.
GENERAL PLAN REVIEW: 
City Clerk Millage reminded the Council that they will be having a joint work session with the Planning and Zoning Commission on General Plan review, April 3, 2008 at 5:15 p.m.

COUNCILMEMBER COMMENTS AND/OR DIRECTION TO STAFF:

PETITIONS FROM THE PUBLIC:
Karl Stockl stated that he was asked by Holbrook Investment Development Council to approach the Council about requesting an actual beautification budget line item. Mr. Stockl stated that he has been trying to get all the different groups to be in the same bandwagon and that Vice-Mayor Stuart will be meeting with the groups to get their budget items. Mr. Stockl stated that ADOT is planning to poison everything along Navajo Blvd. as soon as it warms up and they will be reseeding but he does not know what will be reseeded.  Mr. Stockl stated that the plans made by these committees need to be funded.  Mayor Hill directed Staff to identify funding and budget them for these beautification plans.
ADJOURNMENT:

There being no further business to come before the Council at this time the meeting was adjourned by unanimous consent at 9:53 p.m.
                                                                                   ________________________

        Jeff Hill, Mayor
CERTIFICATION:

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the regular meeting of the Holbrook City Council held on the March 25, 2008.  I further certify that the meeting was duly called and held and that a quorum was present.

                                                                            __________________________








Cher Millage, CMC, CPM, City Clerk
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