
MINUTES OF THE HOLBROOK CITY COUNCIL WORK SESSION


HELD ON APRIL 24, 2007
CALL TO ORDER:  

Vice-Mayor Font called the meeting to order at 6:03 p.m.   

ROLL CALL:

Vice-Mayor Jeff Font, Councilmembers Cynthia Stuart, Spike Simmons, Stuart Szink  and Wade Carlisle. Mayor Smithson was excused due to illness and Councilmember Haussman was excused as he was out of town for work related issues. 

CITY STAFF:  

City Manager David Newlin, Grants Writer/Administrator A’kos Kovach, Fleet Supervisor Don Fischer, Sanitation Supervisor Oasker Hollins, Streets Crew Chief Brent Holmes, Water/Wastewater Crew Chief Armando Aguilera, Public Works Director Dick Young, Fire Chief Merrill Young, Golf Course Manager Jim Mobley, Club House Manager Stacy Barrera, Librarian Wendy Skevington and Administrative Services Director Vickie James.

(ITEM #1-FY 07/08 Pre-budget) 

Manager Newlin asked the Council to please fill out priorities this evening.  Manager Newlin presented Council with a new version of projected income for the upcoming year which is based on conservative calculations.  Based upon projected revenues it appears there will be $500,000.00 for the City to work with.  Manager Newlin stated that salary increase for the Police Department and other employees was discussed at Staff meeting and it was suggested that everyone should be brought up to midpoint of the classification plan.  Manager Newlin stated that currently there are 12 employees at midpoint and 1 over.  Manager Newlin stated that he is recommending that $200,000.00 be budgeted for salary increases. Manager Newlin stated that he was working on implementing a performance-based compensation system and evaluations which would be used for salary increases for the next fiscal year.  Councilmember Carlisle asked that Manager Newlin put his proposal in writing and present to Council.  Vice-Mayor Font voiced concerns about a large single increase rather than spreading the amount out over several years.  Councilmember Stuart stated that salaries should be looked at each year to keep on track rather than giving huge increase continually.  Councilmember Stuart asked if other employers are facing the same issues with increase.  Vice-Mayor Font commented that he did not feel the City should run scared because of Navajo County.  Manager Newlin stated that he would prepare documentation for the Council.  Police Chief Hartup asked that the Council consider increases for the Police Officers and Dispatchers no matter what they decide on the remainder of the employees.  Councilmember Simmons stated that the City needs to keep up with inflation.  The same items were discussed from the February 27, 2007 meeting of obligations, anticipated obligations and optional items.  Discussion was held on groups requesting donations from the City every years and how they should be included in the budget.  The bulk trash program was also discussed and options to improve its effectiveness as it takes additional staff and money.  Manager Newlin stated that he would compile the priorities and give back to the Council 1 month from today and in the mean time Staff would work on the CIP’s.  
ADJOURNMENT:

There being no further business to come before the Council at this time the work session adjourned at 6: 50 p.m.

                                                                                   ____________________________









Jeff Font, Vice- Mayor

CERTIFICATION:

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the work session of the Holbrook City Council held on the 24th day of April 2007.  I further certify that the meeting was duly called and held and that a quorum was present.

                                                                                  __________________________


                                                                       Cher Millage, CMC, CPM, City Clerk
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