MINUTES OF THE REGULAR MEETING OF THE


HOLBROOK CITY COUNCIL HELD ON JULY 14, 2009 
CALL TO ORDER:  

Mayor Hill called the meeting to order at 7:00 p.m.
ROLL CALL:

Mayor Jeff Hill, Vice-Mayor Matt Searles, Councilmembers Kent Darris, Wade Carlisle, Charles Haussman and Stuart Szink.  Councilmember Cobb was absent and excused due to surgery. 
PLEDGE OF ALLEGIANCE/INVOCATION:

Vice-Mayor Matt Searles led the pledge of allegiance and Dan Marum of Wilson and Company gave the invocation.

MISSION STATEMENT:

Mayor Hill read the Mission Statement. 

CITY STAFF:  

City Manager Carlo Pilgrim, Finance Director Randy Sullivan, Interim Police Chief Mark Jackson, Librarian Wendy Skevington and City Clerk Cher Reyes. 
PUBLIC HEARING-BOARD OF ADJUSTMENTS:

Councilmember Darris made a motion to enter into a public hearing as the  Board of Adjustment to consider  for a denial of a conditional use permit by the Planning and Zoning Commission for Walter Scott at 157 W. California.  Councilmember Haussman seconded and the public hearing was opened. Mayor Hill read the following statement:  on May 28, 2009 the Planning and Zoning Commission denied a request for a conditional use permit from Walter Scott to be allowed to have an Auto storage yard located at 157 W. California.  Mr. Scott filed an appeal to be heard by the Board of Adjustments regarding this permit request as he disagrees with the decision.  The City Council serves as the Board of Adjustments.  City Clerk Reyes stated that a Public Hearing was held on May 28, 2009 regarding Mr. Scott’s Conditional Use Permit.  Ms. Reyes stated that Mr. Scott is asking to be allowed to have an automobile parking facility at this located and per City Code this is only allowed by Conditional Use. Ms. Reyes stated that it would be a storage lot for towed vehicles and that they are not necessarily wrecked.  Ms. Reyes stated that these vehicles are towed for Holbrook Police Department, DPS and the Sheriff’s Department. Clerk Reyes stated that the Conditional Use permit was denied by Planning and Zoning on a three “for” three “against” and one abstention vote. Walter Scott stated that all he wants to do is put a fence around his property to protect it.  Vice-Mayor Searles asked if there were currently vehicles on this property and did Mr. Scott just want to fence it in.  Mr. Scott replied “yes”.  Councilmember Haussman asked what type of fence Mr. Scott proposed to place around the property.  Mr. Scott replied a chain link fence just like he has now.  City Clerk Reyes stated that City Code requires a non-transparent fence. Ms. Reyes stated that one of the Conditions on the original permit was that an 8 foot block wall be built between the residential property and the lot.  Mr. Scott stated that he did not have the funds to do this. Mayor Hill asked if the conditional use was for the placement of a fence or the storage of vehicles.  Clerk Reyes stated that it is for the storage of vehicles per City Code.  Vice-Mayor Searles asked why Planning and Zoning voted against the permit.  City Clerk Reyes stated that she believes that it was due to that fact that other requests have been denied.  Councilmember Carlisle stated that Vice-Chairman Sample made a statement during the meeting that he was not sure if the property met the conditions for a conditional use.  Councilmember Carlisle asked if the alleyway was going to be left open. Clerk Reyes stated that it would and that the two parcels would be fenced as one with the alleyways remaining open. Councilmember Carlisle asked if there would be access off California.  Mr. Scott stated that it would.  Councilmember Darris asked if the property was already being used for storage.  Mr. Scott stated that he is currently storing U-haul vehicles on it.  Councilmember Haussman asked how long Mr. Scott had been in business and how many employees he had.  Mr. Scott replied 20 years and 6 employees.  Councilmember Maxwell stated that he believes if you own land in Holbrook you should be able to grow and receive help rather than hindrance. Mayor Hill made a motion to reconvene into regular session.  Councilmember Carlisle stated that he agreed with Councilmember Maxwell up to the point where if you move outside your zone there are certain lines that should not be crossed.  Mayor Hill agreed stating that these should be decided on as a case by case as he wouldn’t always be for it. Councilmember Darris made a motion to approve the conditional use permit as long as Mr. Scott complies with City Code.  Councilmember Maxwell.seconded.  Mayor Hill opened the floor for comments for the public there being none he called for the question and the motion carried unanimously.  Mayor Hill made a motion to reconvene into regular session. Councilmember Carlisle seconded, the motion carried unanimously and the regular session resumed at 7:19 p.m.
CEREMONIALS/ANNOUNCMENTS/PRESENTATION:
Dan Marum of Wilson and Company gave a brief update on the Navajo County Central Area Transportation Study.  Mr. Marum stated that Wilson and Company is under contract with ADOT to conduct the study.  
PETITIONS FROM THE PUBLIC:

None.
CONSENT AGENDA:
Mayor Hill made a motion to approve the items on the consent agenda.  
A. Claims/payment approval for June 18, 2009 thru July 9, 2009

B. Minutes of the regular meeting held on May 26, 2009.

C. Minutes of the work session held on May 27, 2009.

D. Minutes of the regular meeting held on June 23, 2009. 
Vice-Mayor Searles seconded and the motion carried unanimously.
CLAIMS/PAYMENT APPROVAL FOR JUNE 18 THRU JULY 8, 2009: Walt’s Hardware:
Mayor Hill and Councilmember Carlisle excused themselves from this item as they are the owners of Walt’s Hardware and left the Chambers.  Councilmember Darris made a motion to approve the claims for Walt’s Hardware in the amount of $2265.15.  Councilmember Haussman seconded and the motion carried unanimously. Mayor Hill and Councilmember Carlisle re-entered the meeting.
SUMMARY OF CURRENT EVENTS:

Mayor:
1.  Mayor Hill reported that his surgery went well and his time on crutches is estimated from one to three weeks. Mayor Hill thanked everyone for their prayers.
Council Members:

1.  Councilmember Carlisle read an article from the East Valley Tribune dated July 1, 2009 regarding “sunrise” and “sunset” review of business regulations.
    
Manager’s Report:
1. Manager Pilgrim recognized the following employees for their years of service: Armando Aguilera, 27 years, Eric Zimmerman, 4 years and David Hall, 3 years.
2. Manager Pilgrim reported that Staff met with J.E. Fuller and Kleinfelder today regarding the Levee Recertification.  Manager Pilgrim stated that J.E. Fuller reported that the levee has been well maintained.  Manager Pilgrim reported that Kleinfelder is starting Phase II of the geology study.
3. Manager Pilgrim reported that he has met with the Chamber of Commerce, Petrified Museum Association and the Historical Society and he will be drafting an memorandum of agreement for them to review after which time he will bring this back to Council for final approval. Manager Pilgrim stated that this Memorandum will define each party’s responsibilities and scopes for participation in activities at the Old Courthouse. 
4. Manager Pilgrim stated that he is working on a financial strategy which will be brought to the Council on August 11.  Manager Pilgrim stated that the strategy involves a reduction in force and hours of operation.  Manager Pilgrim said that Departments which will be affected include:  Golf Course Club House, Streets, Golf Course, Sanitation, Library, Parks and Recreation and the Airport.
OLD BUSINESS:

A.  Mayor Hill presented Ordinance 09-05 captioned as follows for its second reading. 
Councilmember Maxwell made a motion to adopt Ordinance 09-05.  Vice-Mayor Searles seconded. A roll call vote was held with the following results:  Councilmember Carlisle, “aye”, Councilmember Darris, “aye”, Councilmember Haussman, “aye”, Councilmember Maxwell, “aye”, Vice-Mayor Searles, “aye” and Mayor Hill, “aye”.  
NEW BUSINESS:
A.  Mayor Hill presented Ordinance 09-06 captioned as follows for its first reading:
AN ORDINANCE OF THE MAYOR AND COUNCIL OF THE CITY OF HOLBROOK, ARIZONA WHICH ESTABLISHES FEES FOR IMPOUNDING VEHICLES PER A.R.S. 28-3511.
B.  Mayor Hill presented Ordinance 09-07 captioned as follows for its first reading:
AN ORDINANCE OF THE MAYOR AND COUNCIL OF THE CITY OF HOLBROOK, ARIZONA, AUTHORIZING THE LEASE OF REAL PROPERTY OF THE CITY OF HOLBROOK; NAMELY A PORTION OF PARCEL NUMBER 109-19-141, MORE FULLY DESCRIBED IN EXHIBIT “A” ATTACHED HERETO.
C. Manager Pilgrim stated that Staff is requesting that the Council appoint a Golf Course Advisory Committee.  Manager Pilgrim stated that this idea was resurrected by City Clerk Reyes from happenings in the past.  Councilmember Carlisle stated that according to the Charter the Mayor appoints Committees. Mayor Hill stated that the Committee members would need to be ratified by the Council.  Councilmember Haussman made a motion to empower the Mayor to appoint an Ad-Hoc Committee for the purposes of advising the Council on Golf Course operations.  Councilmember Carlisle seconded and the motion carried unanimously.
D. Manager Pilgrim stated that Staff has revised the budget with very clear direction from the Council.  Manager Pilgrim suggested that the tentative budget be adopted and he will be bringing back a plan for reductions.  Manager Pilgrim stated that he would have a solid proposal by August 11.   Mayor Hill asked what adopting a tentative budget means.  Finance Director Sullivan stated that the tentative establishes an expenditure limitation and the budget cannot be increased after adoption but can be decreased.  Councilmember Darris asked why the City Clerk’s salary line item increased.  Finance Director Sullivan stated that this includes the temporary employee’s salary.  Councilmember Darris asked why it was not in the temporary employee line item.  Finance Director Sullivan replied that there is a proposal that will be brought to Council later on to turn this into a full time position to be funded from the Lodger’s Tax to help with Old West Days and so forth, a combination position.  Councilmember Darris stated that he thought positions were being cut not added.  Finance Director Sullivan stated that the part-time position and the temporary employee have been in the budget since the beginning.  Councilmember Darris said that he would’ve felt better about it if Staff would have told the Council rather than just adding in the budget. Councilmember Darris asked if that what the extra benefits were as well.  Finance Director Sullivan replied “yes”.  Councilmember Darris asked if the $25,000 retirement buy-outs were added into the Human Resources budget.  Finance Director Sullivan stated that it has always been in there but it was $50,000 and has been reduced to $25,000.00.  Councilmember Darris asked why workman’s comp for Human Resources was so high.  Finance Director Sullivan said that he would look at it.  Councilmember Carlisle asked why the salary line item in Administration was $113,000 when the contract amount for the Manager is $99,000.00.  Finance Director Sullivan stated that this included Code Enforcements salary but in the FY10 budget it will only be for the Manager’s salary. Councilmember Darris questioned the health insurance amount for the Library.  Finance Director Sullivan stated that two part time positions have been combined into a full time position which increased the benefits over the course of this year.  Councilmember Darris asked whose salary is included in the Public Works budget.  Finance Director Sullivan replied “Tim Kelley and Brandon Nichols”.  Councilmember Darris asked about the health insurance amount.  Finance Director Sullivan stated that it was for two people with full family coverage. Councilmember Darris asked if an additional person was included in Fleet Management.  Finance Director Sullivan said that there are two positions in the budget.  Councilmember Darris asked why there was no amount for contract services for Sun Valley utilities asking if we are not going to test the water anymore.  Finance Director Sullivan stated that if amounts couldn’t be justified they were not added into the budget.  Finance Director Sullivan stated that it is hard to track Sun Valley separate as there is not a dedicated person, etc. and it is all up in the air depending on what really happens in Sun Valley. Councilmember Carlisle asked if we are going to identify what Sun Valley is paying for.  Manager Pilgrim stated that intentions are to identify expenses as they occur so they can be budgeted in next year’s budget.  Councilmember Carlisle asked why the temporary employee’s budget amount is higher for the Golf Course and the Club House. Finance Director Sullivan stated that it had been thought if a temporary employee was hired more services could be provided which would generate more revenues.  Manager Pilgrim stated that a short order cook has been hired but the position will be eliminated immediately along with other cost saving measures.  Manager Pilgrim stated that the Council will see these changes on August 11.  Councilmember Darris stated that he would be willing to approve the tentative budget if there was a hiring freeze.  Manager Pilgrim stated that when the Events Coordinator was discussed it was because of the turn over at the Chamber and it was thought a coordinator was needed. Manager Pilgrim stated that if it is frozen this year perhaps it can be considered next year.  Councilmember Darris stated that we do not need to hire more people.  Councilmember Haussman stated that we need to shore up and holding Carlo accountable for the budget is the ultimate.  Councilmember Haussman stated that he has to trust that valid leadership and management decisions are being made.    Councilmember Haussman stated that if he approves the tentative budget with hopes that things will be rectified down the road he is not comfortable with that and he would like to have a solid budget to adopt. Councilmember Carlisle stated that no overtime in the water department is unrealistic.  Councilmember Carlisle commented that he did not like the way the salaries for the Finance Department are broken down in water and wastewater departments.  Councilmember Darris stated that it is very confusing and he doesn’t know why Finance is not just in Finance.  Mayor Hill stated that Staff was directed to leave $700,000 in LGIP and prepare the budget with this direction.  Councilmember Carlisle stated that Staff was directed to look at the 1% tax which is funding General Fund instead of the wastewater department which it was intended for.  Councilmember Carlisle stated that a plan is to be put into place to reduce the budget not using the 1% to prop it up. Manager Pilgrim stated that Staff will be bringing a budget reduction plan which amounts to about $191,000 to the Council on August 11.  Councilmember Darris made a motion to adopt the tentative budget with a hiring freeze.  Councilmember Carlisle seconded.  Councilmember Haussman asked if the hiring freeze means that positions cannot be refilled is someone leaves the City and no additional positions added.  Councilmember Darris stated they could come back to the Council with these if needed.  Vice-Mayor Searles asked if any positions were vacant at this time.  Finance Director Hill replied that there were not. Mayor Hill called for the question and the motion carried unanimously.
E. Mayor Hill commended Manager Pilgrim on the back up work that he provided for the well site item and said that he felt it was money well spent.  Mayor Hill stated that this was one of the better presentations he has seen.  Manager Pilgrim said that he is requesting to negotiate with Mike Reidhead for acquisition of property for a new well site.  Manager Pilgrim stated that the best property cost wise would have been the Haver property but it is located in the 100 year flood plain.  Councilmember Maxwell stated that he has come in on this at the tail end of the discussion but he wonders if we have approached it correctly.  Councilmember Maxwell said that pumping the water 5-6 miles to town, a lot of farm ground, a lot of houses lots of different problems and he thinks there could have been different alternatives. Councilmember Maxwell stated the City has two wells by Kachina and the property by the Feed store people would give to us as it is rock.  Councilmember Maxwell stated that the Reidhead property is rock also and we will have to dig deeper and pump further. Councilmember Maxwell stated that we are reacting to what is and isn’t legal without much direction.  Manager Pilgrim stated that one of the criteria was increased water well capacity.  Manager Pilgrim stated that what Mr. Reidhead is asking for his property and the market value are quite different and he is asking to be allowed to negotiate with Mr. Reidhead and hopefully come up with a better proposal.  Councilmember Haussman asked where the funds were coming from.  Manager Pilgrim stated that $66,000 is in the FY10 budget and hoping for a WIFA Stimulus Loan to fund the difference. Councilmember Haussman asked if this could be put off until economics turn around.  Manager Pilgrim said that there are funds available for this type of project and we need to be looking at our water and wastewater issues.  Manager Pilgrim stated that if pump #3 or #5 were to go down he is not comfortable with that.  Manager Pilgrim said we need to start fixing and dressing up our infrastructure.  Councilmember Darris said that the reason we are looking where we are is due to the water quality. Manager Pilgrim stated that samples were taken from Reidhead’s well and it has excellent quality.  Manager Pilgrim stated that Staff is proposing to put something in the ground closer to McLaw’s Road.  Manager Pilgrim stated that he would like to negotiate with Mr. Reidhead and bring everything back to the Council, the terms, and the agreement, everything for approval.  Councilmember Haussman stated that the particulate testing was done on the irrigation well and asked what would happen if the new well we propose to sink did not test as well.  Manager Pilgrim stated that this would be in the terms of the agreement. Councilmember Maxwell stated that before we re-invent the wheel we should check with APS has mapped wells and water quality.  Manager Pilgrim stated that the 22 acres will give us the ability to expand to provide for future water needs. Councilmember Carlisle stated that the way this got started was that the City has been looking for an additional well for quite some time for added capacity and it has always been cut from the budget. Councilmember Carlisle stated that Mr. Shumway had asked for the well to be removed from his property and offered alternative property in exchange. Councilmember Carlisle stated that even though the land would be free to remove the current well would cost around $108,000 and this was one of the stipulations by Mr. Shumway of receiving the free land.  Councilmember Carlisle stated that he believes the Reidhead property is in a good location.  Councilmember Carlisle stated that we could speak to other persons who are along the river and close to our transmission lines for the possible purchase of property for a well. Vice-Mayor Searles made a motion to authorize Manager Pilgrim to negotiate with Mike Reidhead for the purchase of a well site.  Councilmember Carlisle seconded and the motion carried unanimously.
F. Manager Pilgrim stated that Staff is requesting to be allowed to enter into a Professional Services Contract with NCS to develop a preliminary engineering report (PER).  Manager Pilgrim introduced Ramesh Narasimhan the President of NCS to the Council.  Manager Pilgrim stated that this PER will help the City in obtaining Federal and State grant funding. Manager Pilgrim explained that NCS is the same group that helped the City to obtain a technical assistance funds for the water and sewer assessment.  Mr. Narasimhan explained that this is a continuation of what has been started and the timing is good with the funding opportunities which are in place.  Manager Pilgrim stated the specific items being evaluated are:  an alternative water line across the Little Colorado River, another water storage tank, the over the hill interceptor sewer line and Sun Valley distribution system improvements.  Councilmember Darris asked if in layman’s terms this firm was going to be hired to evaluate our systems and put into writing what we need and it will help us get grants.  Mr. Narasimhan stated that the PER is required to obtain grant funding and it will serve as a PER for future projects. Manager Pilgrim stated that the grants available are 75%.  Mr. Narasimhan stated that he is confident the City of Holbrook can receive some of these funds. Councilmember Haussman asked Mr. Narasimhan what his credentials are and why he should entrust him with taxpayer’s money.  Mr. Narasimhan stated that his firm is 11 years old, he has never had a claim for contract termination, they have done about $200 billion in construction and their strengths are in WIFA funding.  Mr. Narasimhan stated that they stand behind their work.  Mr. Narasimhan stated that he is a Civil Engineer with a strong wastewater background. Mr. Narasimhan stated that the focus of the PER will be to help attract economic development to this area in the next 5-10 years.  Mr. Narisimhan stated that this is an opportunity to obtain loan interest loans and grant funding for some of these projects.  Councilmember Haussman asked how long of a relationship does the dollar amount for the contract buy. Mr. Narisimhan stated that he believed a schedule was attached and that they are working on a quick timeline. Councilmember Carlisle asked how we were going to pay for this.  Finance Director Sullivan stated that is budgeted in the 2010 budget which has been presented to Council.  Finance Director Sullivan stated the amount is split amongst water and wastewater accounts.  Councilmember Darris and Councilmember Carlisle asked what the line of credit which is mentioned is.  Mr. Narisimhan stated that this is a line of credit which can be repaid with grant funds and it is like gap funding and it has a $500,000.00 limit.  Mr. Narisimhan stated that the amount does not have to be used but is there to fill the gap until grant funding could be obtained. Vice-Mayor Searles asked if the $50,000.00 is their fee and the line of credit is what is needed to get the grants. Mr. Narisimhan stated that this is correct. Mr. Narisimhan stated that it is a short term loan and once the grant funding is received it will be paid back usually within a one year period.  Vice-Mayor Searles asked if it gives us grant funds before they are received. Mr. Narisimhan replied that this was correct. Mr. Narisimhan stated that there are a lot of unknowns right now and they have to be established before moving forward. Councilmember Haussman made a motion to direct Staff to negotiate with NCS for potential price which may be easier to swallow.  The motion died due to a lack of a second. Mayor Hill made a motion to approve the consulting agreement with NCS but to remove the line of credit.  Vice-Mayor Searles stated by doing this we shoot ourselves in the foot due to the type of grants they are and most of them require money up front. Mayor Hill stated that the Council could approve the line of credit when the grant submission occurs. Councilmember Carlisle stated that he believes that Councilmember Haussman had a valid motion and he is going to try to flush out what he was trying to say. Councilmember Carlisle stated that this will be general obligation or sales tax bond.  Councilmember Carlisle stated that the scope of work includes everything and we need to determine what we are going to fund with a bond. Councilmember Carlisle asked if NCS is going to provide a 20 year plan. Mr. Narisimhan stated that it will provide short term, mid term and long term plans to help determine what needs to be in the ground and when. Mayor Hill stated that we have several small projects such as the Romero Lift Station and the temporary sewer line across the river that need to be included in this and funding identified.  Manager Pilgrim stated that Staff would come to Council with a very clear, logical plan to address critical issues and the funding. Councilmember Haussman stated that he feels like he is in a de javu situation as Manager Pilgrim has said this more than once and for other projects. Councilmember Haussman stated that they are talking about laying off City Employees and the PER is going to cost $50,000.00.  Councilmember Darris stated that we do not have funds to match this amount right now. Councilmember Carlisle stated that the critical issues that need to be looked at now are the temporary sewer line, the lift station and the water well and with these in the best scenario we will have to do a 25% match maybe 50% and we may end up saying no to these as we cannot obtain bonding.  Councilmember Carlisle stated that he is not interested in the 15 or 20 year plans only the critical issues.  Mayor Hill amended his motion to read to re-negotiate this contract including the price and scope of work to only include the three most critical issues mentioned, the Romero Lift Station, temporary sewer line and the water well.  Councilmember Carlisle seconded. Mr. Narasimhan stated that he would like to look at a 5 year window.  Mayor Hill stated that he would like the professionals to determine the critical issues and bring back to the Council.  Councilmember Haussman asked if Mr. Narasimhan needs a complete package to present for grant funds.  Mr. Narasimhan stated that there is a certain amount of work that is needed.  Councilmember Haussman stated that he believes NCS’s price is high.  Councilmember Carlisle stated the price is probably right for the scope of work but the scope needs to be reduced.  Mayor Hill called for the question and the motion carried on a 5 for one against vote with Councilmember Maxwell casting the “Nay” vote. 
G. Mayor Hill presented Resolution 09-06 captioned as follows:

RESOLUTION OF THE CITY COUNCIL OF HOLBROOK REGARDING ESTABLISHMENT OF EVALUATION PROCESS AND FORMAT FOR CITY MANAGER REVIEW.
Councilmember Haussman made a motion to adopt Resolution 09-06.  Councilmember Maxwell seconded and the motion carried unanimously.

H.  Finance Director Sullivan asked that Council approve renewal of the airport liability insurance in the amount of $7250.00 to Shumway Insurance.  Finance Director Sullivan explained that Shumway insurance has provided the insurance for several years.  Councilmember Carlisle asked if all the companies listed declined to provide a quote due to a loss.  City Clerk Reyes stated that Shumway shopped around with other carriers.  Councilmember Darris asked if the insurance has lapsed.  City Clerk Reyes stated that there is a thirty day carryover.  Councilmember Darris stated that we really did not send it out to bid and he does not believe this is legal.  Mayor Hill asked if this was legal.  City Clerk Reyes stated that this is the same process that was followed last year.  Councilmember Carlisle stated that does not make it legal.  Councilmember Haussman made a motion to approve ACE USA Insurance in the amount of $7250.00 for airport liability insurance. Councilmember Carlisle seconded and the motion carried on a five for one against vote with Councilmember Darris casting the “nay” vote. 
EXECUTIVE SESSION:
None.
POST EXECUTIVE SESSION:
CALL TO THE AUDIENCE:

ADJOURNMENT:

There being no further business to come before the Council at this time Mayor Hill made a motion to adjourn.  Councilmember Carlisle seconded and the meeting was adjourned at 9:45 p.m.
                                                                                   ________________________

        Jeff Hill, Mayor
CERTIFICATION:

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the regular meeting of the Holbrook City Council held on the July 14, 2009.  I further certify that the meeting was duly called and held and that a quorum was present.

                                                                            __________________________








Cher Reyes, CMC, CPM, City Clerk
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