MINUTES OF THE REGULAR MEETING OF THE


HOLBROOK CITY COUNCIL HELD ON OCTOBER 9, 2007
CALL TO ORDER:  

Mayor Jeff Hill called the meeting to order at 7:00 p.m.

 ROLL CALL:

Mayor Jeff Hill, Vice-Mayor Cynthia Stuart, Councilmembers Kent Darris, Wade Carlisle, Stuart Szink and Phillip Cobb.  
PLEDGE OF ALLEGIANCE/INVOCATION:

Kent Darris led the pledge of allegiance and Bill Jeffers gave the invocation.

MISSION STATEMENT:

Mayor Hill read the Mission Statement. 

CITY STAFF:  

Acting City Manager Fern Larson, City Attorney Sterling Solomon, Public Works Director Don Fischer, Economic Development Director A’Kos Kovach, Police Chief DWayne Hartup, City Engineer Mark Woodson and City Clerk Cher Millage.

MINUTES:

Minutes of the regular meeting held on September 25, 2007 and the minutes of the special meeting held on September 27, 2007 were presented for review.  .  Councilmember Szink made a motion to approve the minutes.  Vice-Mayor Stuart seconded and the motion carried unanimously.
CEREMONIALS/ANNOUNCEMENTS/PRESENTATION:
Ken Strobeck from the Arizona League of Cities and Towns gave a brief presentation on what the League offers for Cities and Towns.  Mr. Strobeck stated that the League is 70 years old this year and is a voluntary organization with all cities and towns in Arizona as members.   

PETITIONS FROM THE PUBLIC:

Betty McCarty petitioned the Council regarding the Raindancer juvenile program and the detox center.  Mrs. McCarty stated that she does not understand why this crap has to be placed in the middle of a residential area.  Mrs. McCarty asked what type of people would be in the detox facility and exactly what is Raindancer.

Sue Hudgens petitioned the council regarding the detox center stating that she is not against the facility  but that she doesn’t’ want it in a residential area.  Mrs. Hudgens asked why it could not be placed on other property such as the Heavy Industrial Park or the Golden Eagle Sales property.

Spike Simmons petitioned the Council regarding the detox center stated that he feels a public hearing needs to be schedule soon or the NARBHA funds will evaporate.  Mr. Simmons stated that extensive research and due diligence have been conducted on this matter.
Roxanne Najar petitioned the Council regarding the detox center and presented them with a petition containing 69 signatures against the facility being located at the proposed site.

Flora Reynolds petitioned the Council regarding the Charter School located at the old N.P.C. campus stating that she wants to see the school continues and that she and the School will work with the City to keep it in Holbrook.  Mrs. Reynolds stated that she is in favor of the detox center but is against it going in a residential area.  
Jim Steinshouer of NARBHA petitioned the Council regarding the proposed detox facility.  Mr. Steinshouer stated that the facility will be a stabilization facility serving as the first step to commitment in a more intensive treatment program. Mr. Steinshouer stated that the building is scheduled for delivery on November 1, 2007.
Karl Stockl petitioned the Council regarding alternative fuel sources for heating the Historic Courthouse.  Mr. Stockl stated that the City could make pellets out of the organic material collected each month and sell them for a profit.  Mr. Stockl stated that all the City would need to do this is a chipper, hammer mill and a bagging processor.
Velma Perkins petitioned the Council regarding the detox center.  Mrs. Perkins asked how many times this issue has to be revisited.  Mrs. Perkins stated that this is the best opportunity that Holbrook has ever had to get such a facility as all entities have bought into it including the tribes.
Leo Maestas petitioned the Council regarding the proposed detox center stating that he sympathizes with the Council as they have to stomp out fires but that he does not feel that the N.P.C. property is the right place for this facility.

Navajo County Supervisor Jesse Thompson petitioned the Council regarding the proposed detox center.  Mr. Thompson stated that he acknowledges those who are having a problem accepting the site.  Mr. Thompson stated that the funding did not come in overnight and that it had been determined that there was a need for such facilities in rural Arizona.  Mr. Thompson stated that it is almost winter time and he is concerned because these individuals will have no place to go.
SUMMARY OF CURRENT EVENTS:

Mayor:
Council Members:

A.  Vice-Mayor Stuart offered condolences to the family of Scotty Benson a long time resident who passed away.  Mr. Benson’s funeral will be Saturday at 11:00 a.m.
  
Manager’s Report:

A.  Acting City Manager Fern Larson acknowledged the following employees for their years of service:  Brent Holmes, 23 years, Lance Spencer, 22 years, Jose Montes, 13 years, Mario Parra, 9 years, April Lefevre, 7 years, Michaela Young, 7 years and David Reese 6 years.  Mrs. Larson presented Council with a personnel report for the first quarter of Fiscal Year 2008. 
CLAIMS:

Councilmember Carlisle made a motion to approve the claims in the amount of $122,181.59. Councilmember Cobb seconded and the motion carried unanimously. 
OLD BUSINESS:

(Item #A)
Mayor Hill reported that the Council Retreat has been cancelled due to the circumstances of the last month. Mayor Hill stated that Mr. Tuvell’s program material is aimed at a Council who has worked at least 6 months with a Manager.
Acting Manager Larson stated that she had requested that this item be placed on the agenda to develop direction and guidelines to be used by the Acting Manager and passed on to the Interim Manager for continuity in Management.  Vice-Mayor Stuart made a motion to hold the work session on October 16, 2007 at 6:00 p.m. Councilmember Carlisle seconded and the motion carried unanimously.
(Item #B)

Economic Development Director Kovach stated that the City had received an offer from Mr. Bill Jeffers for the purchase of Commerce Street.  Mr.  Jeffers stated that he was cutting weeds on this property and thought there was wasted space that he thought he could put to use as originally it was to be a through street and is now a dead end.  Mr. Jeffers stated that he had contacted the then City Manager who suggested he write a letter to the Council to purchase about 1/3 of this street.  Mr. Jeffers stated that he would guarantee to sell this property back to the City for the same price if they ever wanted it back.  Councilmember Darris asked how much property this entailed.  Mr. Jeffers stated about 1/6 of an acre.  Mayor Hill asked if there were any utilities located here.  Mr. Jeffers stated that he did not know.  Councilmember Darris made a motion to approve the sale of the property to Mr. Jeffers with the stipulation that if the City wants to buy it back it can be done for the same price.  Councilmember Szink seconded.    Mr. Kovach stated that since Mr. Jeffers is going to use this for parking only the City does not need to transfer ownership but could lease the property to Mr. Jeffers for parking. Attorney Solomon agreed with Mr. Kovach that a long term lease would be a good option.  Vice-Mayor Stuart asked why Staff did not want to sell this property.  Mr. Kovach explained that the City had spent over $20,000.00 to create this street and Mr. Jeffer’s offer was for $3000.00.  Attorney Solomon stated that this item is posted for a sale not a lease and that after the motion is voted on Council could instruct Staff to create a lease and bring it back for approval. The Mayor called for the question and it failed on a 6 against one for vote with Councilmember Darris voting in favor of the sale. Councilmember Cobb directed Staff to develop a lease agreement with Mr. Jeffers.
NEW BUSINESS:

(Item #A)
Mayor Hill stated that per the Council action at the Special Meeting he and Councilmember Haussman had contacted Lloyd Harrell at the League and requested names of individuals who were willing to serve as interim managers and as a result of this conversation the Council has 4 resumes.  Mayor Hill stated that if the Council has seen the resumes there are a couple of ways to proceed such as contacting two of them and bring them to Holbrook at the City’s expense and interview them or select one.  Mayor Hill asked Mr. Strobek to help him through this and asked what the standard procedure was.  Mr. Strobek stated that the Range Rider program is a program of the Arizona City and County Management Association and he does not think there is a standard procedure to follow.  Mr. Strobek stated that it is usually a month to month process and is customized to the City’s needs. Mayor Hill stated that he would like to narrow down the resumes and then have consent of the Council to negotiate a price. Attorney Solomon stated that the way this item was posted on the agenda actually discussing the candidates at this meeting they should have been notified of such.  Attorney Solomon asked City Clerk Millage if she had noticed the candidates and she stated that she was instructed to obtain resumes and she had not told them they would be discussed.  Attorney Solomon stated it should be posted for the next meeting that the individuals will be discussed.  Mayor Hill made a motion that this Council select Wade Carlisle and Charles Haussman to contact the individuals and obtain a baseline of what they are going to want and then post it for the next meeting to select one.  City Clerk Millage stated that there is one person she was unable to reach and asked to be allowed to attempt to reach this individual.   Vice-Mayor Stuart stated that she was under the impression that evening was to bring forth names and not just select from what was provided in the packet.  Mayor Hill stated that he would like to stick with what the League provided as that was the motion which was approved last time to get this information and bring it forth.  Mayor Hill asked what we are going to do with this.  Councilmember Szink stated that the comment was made to get someone locally.  Mayor Hill asked if he was speaking of Interim or permanent.  Councilmember Szink said either.  City Clerk Millage read from the minutes of the Special Meeting held on September 27, 2007 “Councilmember Cobb asked if we could not look for someone in-house as well as out in the public for a Manager at the same time we are researching the League option. Councilmember Szink stated that he wanted the opening publicized so that it is open to local persons also. Councilmember Carlisle made a motion for the Mayor and Councilmember Haussman to contact the League and get information from them regarding the pool.  Councilmember Darris seconded. Vice-Mayor Stuart asked if it was going to be for information only at the Council meeting or would we be making a decision.  Councilmember Carlisle stated that he did not know until the Mayor and Councilmember Haussman spoke to the League.”  Mayor Hill stated they had called, got information and the program was explained briefly.  Vice-Mayor Stuart stated that the remainder of the Council was not privy to the information that you two received and she thinks they need the information they have. (Councilmember Haussman joined the meeting at this time).  Mayor Hill stated that the 4 resumes is the information.  Vice-Mayor Stuart asked if we were only going to pick from just the League and when is the opportunity to put anyone else in the mix.  Councilmember Haussman stated that he and Mayor Hill had spoke with the League as instructed by the Council through the motion made at the 27th meeting.  Councilmember Haussman stated that it was basically a fact finding mission.  Councilmember Haussman stated that two things were discussed:  the League’s resource for the search of a Manager and the Range Rider program.  Councilmember Haussman stated that they were asked about the community. Councilmember Haussman stated that they were seeking option available to Council and no agreements were entered into and his understanding is that was what was happening here tonight.  Councilmember Haussman asked if there was some concern about making it open to a local person as well.  Mayor Hill stated that there was. Attorney Solomon stated that it could be integrated by posting it this way on the agenda. Mayor Hill asked if we have minimum requirements for this posting.  Attorney Solomon stated that it has to be posted for 24 hours and if they are going to discuss individuals in executive session they must be notified and if they will be discussing the individuals in open session they should be notified as a courtesy. Mayor Hill stated that the individuals were not told that their resumes would be discussed this evening so the Council could not do such.  Attorney Solomon stated the Council could but it would not be very courteous.  Vice-Mayor Stuart asked at what point all the names get put together.  Councilmember Darris stated when it is placed on the agenda correctly. Vice-Mayor Stuart asked who names should go to. City Clerk Millage stated that she would need to notify the individuals so at some point she would need their names and contact information.  Councilmember Szink stated that he would like to see an ad placed in the local paper for the Interim Manager position. Attorney Solomon stated that the motion on the floor was for Councilmember Carlisle and Councilmember Haussman to contact the individuals who have already submitted their resumes.  City Clerk Millage stated that there was not a second on the motion.  Mayor Hill called for a second and the motion died.  Mayor Hill reminded the Council that there were 4 resumes from the ACMA program and asked what the minimum requirements would be if opened up to other individuals.  Councilmember Haussman stated that this was a gesture to obtain options.  Councilmember Cobb made a motion to consider the resumes received from the Cities and Towns and place an ad in the paper advertising the City Manager position to all qualified individuals who would like to put in a a resume or fill out an application and this should be done by next meeting.  Attorney Solomon stated that a deadline should be placed on this item as individuals will need to be given a 24 hour notice.  Councilmember Cobb moved that the deadline be the Friday before the Council meeting. Councilmember Haussman asked what the requirements would be.  Councilmember Cobb stated that he imagined that the League of Cities and Towns has requirements for their candidates. Councilmember Haussman stated the individuals are all retired City Manager and most had a Master’s Degree with a minimum of a Bachelor’s Degree.  Councilmember Haussman asked that the Council get rid of the emotion and talk logic.  Councilmember Cobb stated that if we need a basis let’s put that they need a minimum degree.  Councilmember Cobb stated that this person will probably fill the spot for 6 months and he doubts that we are going to get a lot of people applying from local. Vice-Mayor Stuart stated that Mr. Cobb’s motion was for City Manager.  Councilmember Cobb clarified Interim City Manager.  Vice-Mayor Stuart asked what the motion was. 
City Clerk repeated the motion:  “to consider the resumes received from the Cities and Towns and place an ad in the paper advertising the City Manager position to all qualified individuals who would like to put a resume or fill out an application with a deadline of October 19.”  Vice-Mayor Stuart seconded the motion.  Mayor Hill asked if this included contacting them.  Vice-Mayor Stuart stated so that they can be discussed.  Councilmember Haussman asked City Clerk Millage legally how long the ad in the paper needed to be posted.  City Clerk Millage stated that since it is an Interim position it does not have to be advertised but the Council has chosen to do such so she would recommend at least once.  Council agreed they would like it published twice if possible.  The Mayor called for the question and the motion carried unanimously.
(Item #B)

Mayor Hill introduced Ken Strobeck Executive Director of the Arizona League of Cities and Towns.  Mr. Strobeck stated that the League does not deal with Interim Managers but that they deal with the ACMA who provides this service though their range rider program.  Mr. Strobeck stated that the ACMA has a list of retired managers who do interim work.  Mr. Strobeck explained the League’s recruitment service which works with the City to develop a profile of the Manager, an ad, placement of this ad all over the Country, makes recommendations and then turns back over to the City.  Mr. Strobeck stated that he would come back at another time and work with the Council to develop a Manager Profile which consists of 7-8 characteristics the Council would like in a Manager such as Council relations, employee relations and infrastructure development.  Mr. Strobeck stated that the Council needs to realize that there are different priorities at different times in the Community.  Mr. Strobeck stated that he will match resumes with the characteristics prioritized by Council and submit to Council for review.  Mr. Strobeck stated that from a list of 10-12 applicants who meet the characteristics criteria the Council will narrow the applicants to the top 4. Mr. Strobeck stated that included in the fee is reference checks, background checks, criminal checks, credit checks and education verification.  Mr. Strobeck stated that it is recommended that these individuals are brought to Holbrook for interview and have them meet with the Department Heads and various other Community members.   Mr. Strobeck stated that it is a possibility that the new Manager could start by April 2, 2008 with the timeline that has been established for the recruitment process.  Mr. Strobeck stated that one of the disadvantages at this time is that the search will be during the Holiday season.  Mr. Strobeck stated that the League will not attempt to entice a Manager from another City in Arizona to come to Holbrook.  Councilmember Carlisle made a motion to use the League for manager recruitment service with the Council developing the Manager Profile on October 23, 2007.  Mr. Strobeck stated that he would check his calendar and see if he was available this date.  Councilmember Haussman seconded the motion. Mayor Hill asked how many sessions to develop the characteristics.  Mr. Strobeck stated that Council needs to think about the ad, the salary and benefit package as well as the manager’s profile and he will throw out ideas each time he comes to meet with Council.  Mr. Strobeck stated that if the City has a job description he would need a copy of such. Councilmember Darris stated that this service would be provided for $7000.00 and asked how we could go wrong.  The Mayor called for the question and the motion carried unanimously. Mr. Strobeck asked that the Council consider characteristics and skill sets in a person’s background that they would be looking for and to find as many points of connection as possible. 
(Item #C)
Mayor Hill asked Mr. Strobeck to explain to Council what services the League offers.  Mr. Strobeck stated that the League will conduct free training on Council/Manager form of government and the roles and responsibilities of the Manager, Council and Staff.  Mr. Strobeck stated that training is also available for the public records laws and open meeting laws.  Mr. Strobeck stated that if the Council wanted a more in-depth training or retreat the League has contacts who conduct such service and they could put the Council in touch with the individual.  Mr. Strobeck stated that there would be a charge for this service.  Mayor Hill stated that he wants this Council to set up the next Manager to succeed.  Mayor Hill stated that he feels the Council needs to set down and determine how to communicate properly. 
(Item #D)
Councilmember Darris stated that he feels Acting City Manager should be paid more for her duties as she is doing both finance and Acting City Manager. Councilmember Darris made a motion to pay Fern Larson twice as much as she is receiving now for her duties as Acting City Manager and the financial consultant.  Vice-Mayor Stuart asked if this includes benefits and stated that she would like this included. Mrs. Larson stated that her insurance is paid for by the City as part of her agreement for employment for the Accounting Specialist Mrs. Larson stated that this did not matter as she did the math and to pay her double would cost $4300.00 per month plus her insurance. Vice-Mayor Stuart seconded and the motion carried unanimously. 
(Item #E)

Councilmember Darris asked for clarification on the CDBG project for 1st Avenue.  Councilmember Darris asked if when we run the water and sewer line down 1st Avenue would the pavement be replaced.  City Engineer Mark Woodson replied that there would be a pavement patch only.  Councilmember Darris asked how long the pavement patch would last.  Mr. Woodson replied as long as the pavement around it.  Councilmember Darris asked if Staff was 100% sure that the project could be completed.  Mr. Woodson stated that the project could be completed in the time frame of the grant as plans are complete and once the bid is awarded it will take 90 days to complete. Economic Development Director Kovach confirmed what Mr. Woodson had said and stated that the wage rate component is all that is missing and then the bid ad can be sent out once this is approved by the Department of Housing.  Mayor Hill stated that Council has not received a CDBG update as agreed upon.  Mayor Hill stated that an update is to be provided to Council the Monday before the Council meeting. Mayor Hill stated that this could be a simple update sent by e-mail.
(Item #F)
Councilmember Darris stated that the public still does not understand what the detox center is about and they have the right to understand.  Councilmember Darris stated that he would like to schedule another meeting as soon as possible and asked that Velma Perkins address these people in order to help them understand.  Councilmember Cobb asked if we were dealing with a time factor.  Mrs. Perkins stated that the property needs deeded to NARBHA by November 1, 2007.  Councilmember Cobb stated that something was going to be lost if we do not hurry.  Attorney Solomon stated that there would have to be two readings of an Ordinance to turn the land over and a conditional use permit would need to be applied for as the property is not zoned correctly.  Councilmember Haussman asked which land and stated that it would be nice to have this discussion after the reconsideration of the NPC Campus purchase.  Attorney Solomon stated that the reason he brought up the Conditional Use Permit is because there would be a public hearing held for the permit.  Attorney Solomon suggested the Council discuss this item after Item K.  Councilmember Darris made a motion to move Item F to below Item K on regular agenda.  Vice-Mayor Stuart seconded and the motion carried unanimously.
(Item #G)

Don Fischer, Public Works Director explained to the Council that the boiler at the Historic Courthouse is no longer repairable and that he has received quotes for the replacement of the boiler.  Mr. Fischer stated that he needed direction from the Council as this is an unbudgeted item.  Mr. Fischer stated that the alternative is to not replace the boiler, turn the water off and lock the doors as there will be no heat. Councilmember Haussman asked when the lease is up.  Mr. Fischer responded, January 2009.  Councilmember Haussman asked if the County has been contacted to share in the expense.  Mr. Fischer stated that they had not as the City is responsible for repairs and maintenance.  Councilmember Darris asked Josh Wegner, Executive Director of the Chamber what kind of financial contribution the Chamber could make.  Mr. Wegner stated that the Chamber could possibly pay ½ but they would like to request the newer boiler.  Councilmember Darris asked what would happen if the City could not purchase the boiler and had to close the building.  Mr. Wegner stated that this would put them out of the building and cause about 30 thousand people per year from accessing the museum.  Councilmember Haussman questioned if the pipes could hold up to the pressure if a new boiler is installed.  Mr. Fischer stated that the maintenance will be ongoing.  Councilmember Cobb stated that the amount is $17,000 and if the Chamber comes up with 1/2 that leaves the City with over $8000.00. Councilmember Cobb asked if the County could be approached to see if they could contribute half of the City’s share.  Acting Manager Larson stated that she will meet with the County Manager to discuss this.  Councilmember Haussman made a motion to direct staff to look at options for shared costs to replace boiler at the Courthouse.  Councilmember Szink seconded and the motion carried unanimously.
By unanimous consent the meeting was recessed for 5 minutes at 9:03 p.m.
(Item #H)

Mayor Hill presented Ordinance 07-05 the first reading.  Vice-Mayor Stuart objected to the reading of the Ordinance until clarification could be made by Economic Development Director Kovach.  : Mr. Kovach stated that about one year ago Pacific Holt had submitted a letter to purchase about 466 acres of the Heavy Industrial Park plus an additional 115 acres from the County.  Mr. Kovach stated that the City owns 109-13-008A and 109-13-008B and that the Ordinance needs to read both parcels as without both parcels Pacific Holt is extremely limited as to what they can do as they will not have ingress or egress.  Mr. Kovach asked that the Ordinance be amended.  Attorney Solomon stated that the Ordinance can be amended by inserting Parcel 109-13-008B into the heading when reading it and asked that the City Clerk correct the Ordinance and the legal description before the second reading. Councilmember Darris asked if Pacific Holt had submitted a letter for 2.9 million dollars.  Mr. Kovach stated that he could not recall the exact number but the offer was $6,000.00 per acre for the 466 acres.  Mr. Kovach stated that once this sale goes through this will set a new high water mark for unimproved land. Vice-Mayor Stuart asked for background on the County property and why it is not a complete package.  Mr. Kovach explained that the pie shaped piece along Highway 77 between the Heavy Industrial Park and the roadway is owned by the County and this is how the property would have to be accessed.  Mr. Kovach stated that when it was brought to the County last year with the legal description nothing happened until June and at this point the County did not seem to favor selling this part of land.  Mr. Kovach stated that when meeting with Mr. DeSpain today he was informed that the County does want to do something with this land but they want to see a plan.  Mr. Kovach stated that at this point the Council needs to determine whether they want to sell Parcels A&B as Pacific Holt cannot complete their master plan without both parcels. Vice-Mayor Stuart stated that in discussions with Mr. Parsons of Navajo County it had been stated that the County would like to see what is planned for the land. Councilmember Carlisle stated that a development agreement and sales agreement will still need to be developed and approved by Council and the Ordinance will just give the go ahead for these items.  Mayor Hill presented Ordinance 07-05 by heading only captioned as follows:
ORDINANCE 07-05

AN ORDINANCE OF THE MAYOR AND COUNCIL OF THE 

CITY OF HOLBROOK, ARIZONA, AUTHORIZING

THE SALE OF REAL PROPERTY OF THE CITY OF HOLBROOK:

NAMELY PARCEL NUMBERS 109-13-008A and 109-13-008B, MORE FULLY DESCRIBED IN EXHIBIT “A” ATTACHED HERETO.

(Item #I)
Councilmember Carlisle stated that when he brought up that all the undesignated funds in LGIP had been spent Manager Newlin had stated that the City was still expected to receive $300,000 for the Train Depot.  Councilmember Carlisle stated that this funding had already come in as of March and he would like to know where this $288,000.00 is. Acting Manager Larson stated that the funds were deposited into the Wells Fargo Bank account and when the account was closed out $250,000.00 of it was deposited into LGIP.    Vice-Mayor Stuart stated that she thought LGIP was paid back with Land Sales.  Acting Manager Larson stated that $325,000.00 of land sales was also deposited into LGIP.
(Item #J)

Councilmember Darris asked Velma Perkins to address this item as she was the one who had talked him into placing it on the agenda.  Velma Perkins stated that the City has sold land for less than the appraisal price causing other property owners sales to fall through.  Mrs. Perkins stated that the property should be sold for what it is worth and should go through a title company.  Mrs. Perkins stated that the property should be advertised publicly as the average person does not know the City has land for sale.  Mrs. Perkins stated that as a citizen she would like to see the City sell the property for what it is worth.  Mrs. Perkins stated that it could be on an open listing so that every broker has an opportunity.  Councilmember Darris made a motion to direct Staff to look into the possibility to RFQ for a real estate broker to handle the sale of City property.  Councilmember Carlisle seconded.  Attorney Solomon stated that Council may want to include setting up a policy to do such as well.  Councilmember Darris amended his motion to include setting a policy for City land sales.  Councilmember Carlisle amended his second.  Vice-Mayor Stuart asked what the advantages are to listing with a broker.  Economic Development Director Kovach stated that the advantages of a multi-list are enormous as all brokers in the State have access to the listings.  Councilmember Szink stated that it is always important to go through a title company and obtain a title report.  Councilmember Carlisle stated that he is interested in seeing what other cities do.  Councilmember Haussman stated that the Council still holds the final say if a broker comes to them with a proposal.  Mayor Hill called for the question and the motion carried unanimously.
(Item #K)

Councilmember Carlisle read a letter that he had written regarding the N.P.C. Campus:

On October 3, a concerned citizen asked me to accompany him to the old NPC campus on Hermosa.  Upon arrival he began to identify structural problems with the buildings on the campus.  It was pointed out that brick had fallen from the buildings and had not been repaired for more than 6 months.  He identified where nearly every permanent structure had work done to the thresholds in which the concrete had been removed from the foundation and replaced.  Some of the door frames were bent so far that they would no longer function properly despite having been repaired at an earlier date.  He pointed out multiple problems with the asphalt and sidewalk most notably the sidewalk was at different elevations at nearly every joint.

Suffice it to say that after having toured the campus with the accompaniment of a learned eye I find it absolutely necessary to reconsider the purchase of the NPC Hermosa campus.  It is my fiduciary responsibility to act reasonably in order to avoid negligent handling of the Cities interests as well as a duty not to favor anyone else’s interest over that of the City.

It is my firm belief that a more suitable location be found for the Detox facility. 

Councilmember Carlisle stated that he is not against the detox center and he is not necessarily against it in his backyard and he is willing to take the risk of having drunks on his front porch.  Councilmember Carlisle stated that after a closer look at the buildings that they are not in good shape and the City is going to buy them and have to maintain them.  Councilmember Carlisle stated that it may be cheaper to provide water and sewer on the Bread of Life Mission property than to utilize the campus. Councilmember Carlisle stated that there is some value in the buildings as they are being leased but he is unsure how long the value will last and he doesn’t think the small amount made on these leases is worth it considering the expense of maintenance.  Councilmember Carlisle stated that the College could lease to Raindancer also and save them having to buy the dorms for $325,000.00.   Councilmember Carlisle stated that he feels the best value for the City is to help the detox center with water and sewer hook ups.  Economic Development Director Kovach stated that the intent of the purchase of this property has never been for the buildings but also the improved land which could create opportunities for things to happen and the buildings just happen to be a bonus.  Councilmember Carlisle stated that the buildings are not a bonus but a deficit as he does not know what it is going to cost at which ever point and we are not actually buying these buildings.  Councilmember Carlisle stated that he does not see it as a real benefit for people down here who are in junked out buildings to move to the Campus in junked out buildings and he does not think it is a good benefit for Raindancer to purchase the dorms for $325,000.00.   Councilmember Haussman stated that the buildings discussed for the detox center are modular and the cost should be weighed for placing them on the Bread of Life Mission property as opposed to taking the risk of purchasing this property and hoping that Eagledancer will come up with the money. Councilmember Haussman stated that if we can’t move the property we will have all those buildings to take care of.   Councilmember Darris stated that the modular buildings are being removed by N.P.C. Councilmember Haussman stated that the purchase of this property had been pitched as a wash and he would like to see Eagle Dancer step up and speak to the Council. Mr. Kovach stated that anytime that you are able to buy something at a bargain that is worth more it is a good thing. Mr. Kovach stated that we have an opportunity to get a good deal on property that has been well documented.   Councilmember Darris stated that it was pitched as a wash from the selling of the dorms and anybody that has looked at the dorms will know they will continue to settle until the end of time. Mr. Kovach stated that a detailed tour had been taken with Eagledancer and they have seen the condition of the dorms.  Councilmember Darris stated that he is concerned if we purchase the property and Raindancer is making payments and we get a lot more rain and the buildings settle more they may dump it back on us and we will be stuck with the buildings.   Councilmember Darris stated that it is his understanding that the remainder of the property will be donated for the detox center, the Campus of Care and Community Counseling.  Mr. Kovach stated that up to 5 acres has been committed for the Campus of Care and 2 for the detox leaving 23 acres that could be developed.  Councilmember Darris asked if the infrastructure covers the entire property.  Mr. Kovach stated that it did not. Councilmember Carlisle made a motion to reconsider the purchase of the NPC Campus on Hermosa Drive.  Councilmember Darris seconded.  The motion carried on a four aye 3 nay votes with Councilmember’s Cobb, Haussman and Szink casting the nay votes.  Councilmember Carlisle asked what it would cost to provide water and sewer to the detox center on this property versus the Bread of Life.  Mr. Kovach stated that he had been told that the cost on the campus would be minimal and the cost on the Mission property would be between 50-100 thousand dollars.  Councilmember Carlisle asked if we would be leasing the NAU Building.  Mr. Kovach stated that only the Charter School is paying a lease and everything is pretty much a non-profit benefit to the NPC Campus.  Councilmember Carlisle asked how much the maintenance is on the buildings.  Mr. Kovach stated that the Charter School has to pay their own maintenance.  Councilmember Carlisle asked about the maintenance for the NAU building.  Mr. Kovach stated that he thinks they look to NPC for maintenance but he does not remember how this was addressed in the contractual document.  Mr. Kovach stated that normally the person who is leasing the property assumes the maintenance and there is not cost to the property owner.  Councilmember Carlisle stated that he wanted to know how much the maintenance would be for the NAU building and the NAVIT building.  Mr. Kovach stated that he has provided all this information to Council before.  Councilmember Carlisle stated that he had read the material but does not remember the maintenance being mentioned. Councilmember Carlisle stated that he wants to look into the cost to maintain these buildings. Councilmember Carlisle asked if we have a hold harmless agreement with Raindancer. Attorney Solomon stated that he would look into this.  Councilmember Darris asked if NPC would be willing to donate the property for a Campus of Care.  Mr. Kovach stated that they can not donate the property due to a bond payment that is still owed on the dorms and the amount that the City is purchasing the property for will pay off the bond.   Councilmember Carlisle stated that he wants to know if we are going to be responsible to maintain the building and he wants to make sure we have a hold harmless agreement on this property that we lease or sell. Mayor Hill asked that the information be provided as requested by Councilmember Carlisle.
(Item #F)
Councilmember Darris made a motion to hold a public hearing regarding the detox center on October 15, 2007 at 6:00 p.m. Attorney Solomon stated that he felt that this would not give the public enough notice.  Mayor Hill pointed out that there would be a public hearing held at the Planning and Zoning meeting on October 25.  Councilmember Darris asked if both side would be allowed to voice their opinions.  City Clerk Millage stated that they would.  Councilmember Darris stated to leave it at this meeting. 
ATTORNEY’S REPORT:

GENERAL PLAN REVIEW:

Vice-Mayor Stuart asked that Staff have at the next meeting something on General Plan Review and the Master Street Plan. Mayor Hill agreed stating that he would like to systematically review the General Plan during Council meetings.
COUNCILMEMBER COMMENTS AND/OR DIRECTION TO STAFF:

PETITIONS FROM THE PUBLIC:

Gayle Perkins petitioned the Council regarding prison labor being used to pick up residential trash stating that they need to be doing something where they are not all over town nor have access to resident’s private information.

Jim Hudgens petitioned the Council regarding the maintenance of the City streets.  Mr. Hudgens stated that the City is responsible to maintain the streets and they are refusing to do such.  Mr. Hudgens stated that Navajo and Hopi look terrible. Vice-Mayor Stuart asked that Staff get a response to Mr. Hudgens regarding street maintenance. 
ADJOURNMENT:

There being no further business to come before the Council at this time the meeting was adjourned by unanimous consent at 10:46 p.m.
                                                                                   ________________________

        Jeff Hill, Mayor
CERTIFICATION:

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the regular meeting of the Holbrook City Council held on the October 9, 2007.  I further certify that the meeting was duly called and held and that a quorum was present.

                                                                            __________________________








Cher Millage, CMC, CPM, City Clerk
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