MINUTES OF THE REGULAR MEETING OF THE


HOLBROOK CITY COUNCIL HELD ON AUGUST 14, 2007
CALL TO ORDER:  

Mayor Jeff Hill called the meeting to order at 7:05 p.m.

 ROLL CALL:

Mayor Jeff Hill, Vice-Mayor Cynthia Stuart, Councilmembers Kent Darris, Charles Haussman, Wade Carlisle, Stuart Szink and Phillip Cobb.  
PLEDGE OF ALLEGIANCE/INVOCATION:

Wade Carlisle led the pledge of allegiance and Robert Bohner of the B’hai Faith gave the invocation.

MISSION STATEMENT:

Mayor Hill read the Mission Statement. 

CITY STAFF:  

City Manager David Newlin, City Attorney Sterling Solomon, Public Works Director Don Fischer, Economic Development Director A’Kos Kovach, Police Chief DWayne Hartup and City Clerk Cher Millage.

MINUTES:

None.

CEREMONIALS/ANNOUNCEMENTS/PRESENTATION:

PETITIONS FROM THE PUBLIC:

Former City Councilmember Spike Simmons petitioned the Council regarding Manager Newlin’s position.  Mr. Simmons stated that he had served on the Council for 13 years and during Mr. Newlin’s tenure he has gotten to know him very well and he feels if the Council removes him from his office they may be removed from theirs.

Johnathon Roes petitioned the Council regarding Manager Newlin’s position saying that he is here to let the Council know that there are people in this community that feel very strong that Manager Newlin should be dismissed. Mr. Roes mentioned the claim letter which was sent to the Council from Mr. Newlin’s Attorney saying that the letter is wrong on so many levels and clearly demonstrates why he should be fired.  Mr. Roes stated that Mr. Newlin has impugned the integrity of the entire Council by leveling these allegations against them and furthermore he shows himself to have violated the public’s trust even more than he contends that you have.  Mr. Roes stated that a lot of the items in his letter can be explained away very easily.  Mr. Roes stated that if Mr. Newlin really believed what he put in the letter he had an obligation to report them regardless of whether of not this Council was looking to fire him.  Mr. Roes stated that instead he has not reported them but is trying to use them to blackmail this Council.  Mr. Roes stated that anyone who reads this letter will realize that it is entirely contradictory.  Mr. Roes stated that the City Council may speak to City Employees for purpose of inquiry.  Mr. Roes stated that 80% of this letter has to do with various findings of this Council.  Mr. Roes stated that Mr. Newlin does not want people, especially this Council to find out that he is not doing his job.  Mr. Roes stated that you only have to look at the CDBG grant to realize this.  Mr. Roes stated that nobody would’ve known that the City was in danger of losing this money if the Mayor had not asked those questions.  Mr. Roes stated that the rest of the letter is lies open for allegations and slander most of it was directed at this Council which in any other profession would get an employee fired.  Mr. Roes stated that he wished he could talk bad about his boss and get away with it.  Mr. Roes stated that there were parts of this letter that slandered City Employees.  Mr. Roes stated that by publishing lies about City employees Mr. Newlin demonstrates his incompetence and the double standards to which he wants to be held.  Mr. Roes stated that if someone brings up an allegation against Manager Newlin he is able to ask for a closed door hearing and present evidence to contradict those allegations.  Mr. Roes stated that by writing this letter and naming employees of the City he has taken away those same privileges for which he expects himself to be treated.  Mr. Roes stated that Mr. Newlin has not talked to the employees who were named in this letter to find out what happened but he is sure if members of this Council were to ask those employees what actually happened they would hear a much different story then the lies that were published in this letter.  Mr. Roes asked why Mr. Newlin doesn’t want Councilmember’s talking to employees is because the truth will come out and the truth is that Newlin is lying.  Mr. Roes stated that Mr. Newlin does not deserve to be the City Manager of Holbrook.  Mr. Roes stated that Mr. Newlin has given ample cause to be dismissed from his post saying that you only have to look at the budget process that the Council just went through to see this.    Mr. Roes stated that this Council gave Manager Newlin very specific instructions that were not followed.  Mr. Roes asked how the Council can continue to operate with an employee who refuses to do what his boss tells him.  Mr. Roes stated that we the citizens of Holbrook elected you the Council to decide what is the best for this City not Manager Newlin who has in so many ways expressed his desire to not follow directions which Council has given him and not only that he goes on further and obstructs the efforts of this Council to help the City move forward.  Mr. Roes stated that we have elected you to run this City and we hope that you will do the right thing tonight.  Mr. Roes stated that Manager Newlin cannot be allowed to continue his post; don’t be bullied by some guy who wants to blackmail you.  
Pam Searls petitioned the Council regarding Manager Newlin’s position.  Mrs. Searls stated that she was sorry to be speaking to the Council again about Mr. Newlin’s performance as he is a real asset to Holbrook.  Mrs. Searls stated that she resents the fact the City of Holbrook undermines and attacks Mr.  Newlin.  Mrs. Searls stated that manager Newlin has been successful in bringing Economic Development to Holbrook.  Mrs. Searls stated that she is upset that the Council gutted the Economic Development budget saying it looks to her like the Council does not want growth which would give the Holbrook businesses competition.  Mrs. Searls asked that the Council quit harassing and interfering with Manager Newlin so that he can continue to do his job.
Leo Maestas petitioned the Council regarding Manager Newlin’s position. Mr. Maestas stated that he commended the Council on the tough job that they have to fix something the other Council members broke.  Mr. Maestas stated stated that there is a runaway train and the Council members should be at the helm.  Mr. Maestas stated that the Council needs to fight evil forces. Mr. Maestas stated that Manager Newlin has a pattern and that there has been an exodus of City employees leaving the City with a skeleton crew.  Mr. Maestas stated that he had documents to present to the Council regarding Manager Newlin.  Mayor Hill stated that these items would have to be researched. 
Jack Young of the Holbrook Investment Development Corporation petitioned the Council regarding the revisiting of Resolution 07-05 stating that he and the HIDC were glad to see this being done as the City should cooperate with the outlying communities.  Mr. Young petitioned the Council regarding the CDBG grant stating that he hoped this gets resolved this evening.  Mr. Young stated that he hoped all items of New Business F-I were approved this evening and item J as it is vital to work on the Airport crosswind runway.  Mr. Young stated that he was in favor of item L as all want to see growth in Holbrook.  Mr. Young stated that he was glad to see that the Fair Board issue was being revisited as we need to keep a good relationship with the Fair.  Mr. Young stated that as far as Manager Newlin was concerned it was a hard decision to make to let a Manager go.  Mr. Young asked that the Council think about the whole picture and pull together and really show leadership.  Mr. Young asked that the Council use expert judgment and try to work something out with Manager Newlin.
Dr. Andrew petitioned the Council regarding Manager Newlin’s position giving the Council that definition of sham saying that it is a trick which deludes.  Dr. Maestas stated that Manager Newlin promotes hatred and does not encourage trust in the workplace.   Dr. Maestas stated that a good Manager promotes integrity, competency, consistency, loyalty and openness.  Dr. Maestas informed the Council to consider this objectively not subjectively while they are in executive session as they have the power to remove Manager Newlin.  Dr. Maestas stated that he feels Holbrook needs a new manager.
SUMMARY OF CURRENT EVENTS:

Mayor:
A. Mayor Hill reported that a reduced scope of work and complete engineering plans have been submitted to CDBG.  Mayor Hill stated that the grant has been renegotiated and that the City is simply waiting for an O.K. to move forward.  Mayor Hill stated that there is progress on the grant.  
Council Members:
  
Manager’s Report:


A.  Manager Newlin presented the Council with an update on a number of issues.  (Insert Update)
There have been a number of issues about which Council and the public appear to have concerns.  In my Manager’s report his evening, I wish to review a number of these items and clarify, and perhaps correct, certain items and issues:

Train Depot Restoration Project

Attached please find an update with a Timeline of Events for the Holbrook Historic Santa Fe Railway Depot Project.  I trust that this timeline will serve to clarify any questions that may have arisen concerning this project.  

CDBG Funding, Project 114-06

There also appear to be some questions about the First Avenue Infrastructure Improvement CDBG funding 114-06.  The most recent activities include: 

· Mid-May 2007 - 30% engineering plans for the proposed revised scope of work for the project sent to Sharon Tolman, CDBG Project Administrator.

· 5 July 07 – letter from the Arizona Department of Housing dated 13 June received indicating problems with the project. 

· 5 July 07 – Request to Consider Reinstatement sent to ADOH.  A Request for Reimbursement for Engineering Services was also submitted. 

· Shortly after, a Request for Change of Scope was submitted.

· 12/13 July – Annual Interim Performance Report submitted to ADOH.

· 18-24 July – information requested by ADOH regarding method of procuring engineering services for City Engineer and Contract Services.  Awaiting determination from ADOH.   

· 31 July – City Manager met with Woodson Engineering to review project and bid documents.  Bid Notice ready to proceed with intent to award bid at the 11 September 2007 meeting. 

· 1 August  – bid documents sent to ADOH.  After review, revision requested by ADOH.  Woodson asked to review and advise. 

· 2 August – conversation between Sharon Tolman, ADOH, Woodson Engineering and A’kos Kovach regarding project scope and benefit to City. 

· 2 August - Request from Sharon Tolman for letter from Mayor and Project Engineer to certify that the revised Scope of Work provided continued benefits to the citizens of Holbrook.  

· 8 August – signed letter sent to Sharon Tolman.  Awaiting approval to proceed.

Woodson Engineering advises that, with approval of the bid documents and award of the bid, a 60-day construction time line is appropriate, making the project completion in the fall likely. 

Omera Wireless Project
Omera has advised the City that their delay in obtaining stable T-1 or equivalent connections for the citywide wireless communication has been resolved with a trunk line lease from AT&T.  They have indicated that they expect to have the City wireless broadband working about two weeks.  This should resolve the use of four different providers for City internet and wireless communications and save considerable money, as the Omera contract calls for these services to be provided free of charge to the City. 

Navajo Boulevard Drainage Project:

Council is aware that there have been questions about costs, completion, erosion, additional claims for payment and other concerns on this project.  A summary of some of these issues complied by Woodson Engineering is attached as well as the most recent letter to the Attorney for Haydon Contracting from City Attorney Sterling Solomon. 

Floodplain Management and Levee Recertification;

· Information was sent to the Corps of Engineers by Woodson Engineering on 19 July, ensuring that the Holbrook Levee will be accepted as a Provisionally Accredited Levee (PAL) and included in the new electronic flood plain mapping currently in process.

· A DFIRM Meeting was held on 7 August to complete information to be included on the new electronic floodplain mapping to be effective 28 September 2008. 

· A meeting of Navajo and Apache County Floodplain Administrators will be held on 30 August at the Navajo County Public Works Department.  This meeting is sponsored by the Arizona Floodplain Management Association and the Arizona Department of Water Resources. 

· The Holbrook levee was inspected by City Engineer Mark Woodson and his associate Jeff Swan, both licensed Professional Engineers, on 7 August.  They found that the levee is serving its purpose; particularly on the area east of the Highway 77 Bridge, that some feared was suffering from scouring.  

Use of Inmate Labor:

Inmates have been working with City staff and crews for the last three weeks.  They have proved effective.  Additional training for other staff will be required; however, in order to place inmates in all areas of the City where their efforts may be most productive. 
Airport Grants and Improvements 

The City recently received a check for $46,308 as an additional reimbursement for a completed Airport Lighting Grant.  These funds would have reverted to the ADOT Aeronautics General Capital Improvements Fund had the City not conducted a full review of all Aeronautics Grants in June.    

In addition, there are approximately $150,000 in other ADOT Aeronautics Grants that are under review to ensure that all reimbursements have been properly claimed and paid before these funds revert to the Aeronautics General Funds,  

Apache Turnback;

Jeff Swan, P.E., from Woodson Engineering has located the documents that give a legal description of the areas south of the Little Colorado River that likely should be turned back to the City from ADOT.  He will be completing a cost/benefit analysis for these areas to bring to the Council for review and possible action in the near future. 

Local Government Investment Pool

Since the recent approval of the Budget, two deposits have been made to the LGIP.  After the Wells Fargo account was closed permanently at the end of the Fiscal Year, $200,000 was deposited into the LGIP 5130 making the total balance in that account approximately $438,000.  This account will be designated internally and reserved for the one-year loan guarantee payment requirement for the WIFA loan on the Wastewater Treatment plant.

A second deposit was made to LGIP 7537 for $250,000 making the approximate balance in this account $1,092,265.  Aside from the unfunded commitment for the $600,000 Joint Use Facility with Northland Pioneer College, the funds in this account are unrestricted. 

Finance Director:

In order to determine availability and possible integration of a Finance Director into current staff, an advertisement has been placed in the local newspaper.  Copies of the advertisement are attached to this memorandum.  

Council/Manager Retreat
It appears that a number of issues of communication and “working together” have arisen since Council was seated in June.  These have been reflected in my concerns expressed to you about our Charter and Council/Manager form of government.  I look forward to resolving some of these issues at the Council to be held at the League of Arizona Cities and Towns Conference in Scottsdale on 31 August. 

I recommend to Council that a moderator be chosen for the retreat and that specific topics be established soon in order to have a successful meeting and measurable outcomes. 

Continuing Issues about Charter Concerns
I have concerns regarding Councilmember Kent Darris’ actions and I believe, his continuing interference with City business.  It appears that without the knowledge or consent of the City Council, Mr. Darris has spent considerable time at City Hall yesterday, made demands for records and directives to City Staff.  Yesterday and this morning, Mr. Darris spent time going through records and faxing numerous documents to unknown parties.  It appears from Mr. Darris statements to me and members of the community that he wishes to terminate my employment as the City Manager.  As Council is aware, my attorney recently sent to each of you a letter dated 8 August which details my concerns about Councilmember Darris actions and other Charter and Open Meeting Law violations.  I hope that Council is able to police themselves and ensure that City affairs, whose administration has been entrusted by Charter and Contract to the City Manager, are effectively managed through a professional administrator and not by those who have little or no respect for the repeatedly expressed will of the people in promulgating and renewing the City Charter. 
CLAIMS:

Councilmember Carlisle made a motion to approve the claims in the amount of $89,911.84. Councilmember Cobb seconded. Councilmember Stuart asked how many children were participating in the Youth Football Program for which there is a check for $3000.00.  Manager Newlin and City Clerk Millage stated that they would get some numbers for the Council.
OLD BUSINESS:

(Item #A)
Councilmember Cobb made a motion to cancel the August 28, 2007 meeting as the Council will be in attendance at the League Conference.  Councilmember Carlisle seconded and the motion carried unanimously.  Vice-Mayor Stuart asked that an item be placed on a future agenda to discuss policing on the Council of the open meeting laws.
(Item #B)

Mayor Hill stated that the County has offered to administer the grant for the SATS at no cost to the City.  Mayor Hill made a motion to contract with Woodson Engineering to administer the SATS grant for an amount not to exceed $11,500.00 including reimbursable expenses.  Councilmember Szink seconded.  Vice-Mayor Stuart stated that if we go with the County there will no additional charge. Councilmmber Carlisle stated that whom ever administers the grant chooses the technical subcommittee and this is the group we want control over.  Councilmember Cobb stated that his understanding is that the subcommittee will consist of 5 member and the County will give the City 3 seats on this committee and if this is the case we have quite a lot of control over this circumstance.  Councilmember Haussman asked what the cost is if the County administers this grant.  Manager Newlin stated that there will be no additional cost and that the original contract with the Board of Supervisors was to split the costs of 20% of the grant. Mark Woodson stated that the discussion was that if the County gives the City 3 seats that he would fill one and be very participative in the process.  County Supervisor J.R. DeSpain stated that the County offered to administer the grant because at the time the City did not have an Engineer to oversee the project.  Mr. Woodson explained that if he serves on the panel that there will be costs for him attending the meetings. Vice-Mayor Stuart asked if we are either going to pay the County or our Engineer to administer this.  Councilmember Haussman stated that he had received a message on his home phone that if the County manages this project negative things would happen for Holbrook.  Councilmember Carlisle stated that there is a possibility that eventually Holbrook would be by-passed.  The Mayor called for the question on the motion and the motion failed.  Councilmember Carlisle made a motion to let the County administer the SATS grant with the City holding the majority of the seats on the sub-committee.  Vice-Mayor Stuart seconded and the motion carried unanimously.  
(Item #C)
Mayor Hill stated that he has spoken with Spike Simmons who is willing to serve on the Ad-Hoc Committee for the State’s Centennial celebration.  Councilmember Szink stated that he has spoke with Marlin Gillespie and he also is willing to serve.  None of the other Council members had names at this time.  Mayor Hill made a motion to form the committee with Mr. Simmons and Mr. Gillespie and for the Council to give the Mayor permission to appoint 3 more individuals.  Councilmember Cobb seconded and the motion carried unanimously.

NEW BUSINESS:

(Item #A)

Veronica Schinke Executive Director of Miss Navajo County Program explained that Miss Navajo County is a part of the Miss America pageant which is not a beauty pageant but rather a scholarship pageant.  Ms. Schinke stated that funds are needed to promote Miss Navajo County and her platform.  Ms. Schinke stated that the funds will be used for gas money, motels and wardrobe.  Ashlee Palmer, Miss Navajo County told the Council that her platform is Family Unity and explained that she is very passionate about this. Councilmember Cobb made a motion to donate $500.00 to Ms. Navajo County from the Council’s public relation line item.  Councilmember Szink seconded and the motion carried unanimously.
(Item #B)

Mayor Hill stated that he had placed this item on the agenda to be revisited as he did not feel that we perhaps were not being as friendly to our neighboring communities as we should.  Councilmember Darris stated that he would like to see the amount charged for the water left at $2.00 per thousand as the people who purchase the water are spending money in Holbrook when they come to town which creates sales tax revenue. Discussion was held regarding what amount would be fair enough to cover cost of servicing the individuals.  Councilmember Cobb made a motion to amend Resolution 07-05 to read $5.00 per thousand gallons instead of $21.50 per thousand.  Manager Newlin reminded Council that this is an emergency measure and is only valid for 90 days. Vice-Mayor Stuart seconded.  A roll call vote was held with the following results:  Councilmember Carlisle, “aye”, Councilmember Cobb, “aye”, Councilmember Darris, “aye”, Councilmember Haussman, “aye”, Vice-Mayor Stuart, “aye”, Councilmember Szink, “aye” and Mayor Hill, “aye”.

(Item #C)
Economic Development Director Kovach informed Council that several other cities and towns have instituted Leadership Academies for their citizens and they have been successful. Mr. Kovach stated that Staff would like to offer this to the Citizens of Holbrook.  Vice-Mayor Stuart asked if there would be a cost to the City.  Mr. Kovach stated that if there was a cost it would be in the printing of materials to be passed out to the students but the fees would be nominal.  Mr. Kovach explained that each Student would go to each Department of the City to learn how they function and Department Heads would develop class schedules.  Vice-Mayor Stuart asked who would pay for the costs.  Mr. Kovach stated that he would pay from his budget.  Vice-Mayor Stuart stated that she has seen this program work in Payson and it has been very successful.  Councilmember Carlisle stated that he would like to see the costs tracked for this program as there will be costs for teaching time and curriculum.  Mr. Kovach stated that APS has offered to assist with this program to provide mentoring.  Councilmember Haussman made a motion to direct staff to develop outlines for the Holbrook Leadership Academy including curriculum, policies and procedures.  Councilmember Szink seconded and the motion carried unanimously.
(Item #D)
Mayor Hill stated that this was covered under the Manager’s report and did not think any action needed to be taken on this.  Economic Development Director Kovach stated that if the Mayor has signed the letter to Department of Housing it has been taken care of.  Vice-Mayor Stuart asked Mr. Kovach to explain the new scope of the project.  Mr. Kovach sated that the project was reduced to run from Buffalo to Florida Street instead of from Hopi to the cul-de-sac north of Iowa Street.    Mr. Kovach stated that this project includes new water lines, sewer lines and curb and gutter. 
(Item #E)

Public Works Director Don Fischer asked the Council to table this item as legal counsel has not had time to review it.  Vice-Mayor Stuart made a motion to table this item.  Councilmember Carlisle seconded and the motion carried unanimously. 

(Item #F)
Chief of Police DWayne Hartup asked that the Council approve entering into a grant agreement with the Governor’s Office of Highway Safety for DUI abatement.  Chief Hartup explained that this grant is 100% reimbursable and the City will have no matching funds.  Councilmember Darris made a motion to enter into a grant agreement with the Governor’s Office of Highway Safety.  Councilmember Carlisle seconded and the motion carried unanimously.
(Item #G)

Chief of Police DWayne Hartup asked the Council to be allowed to purchase two radar units with the grant funds from the Governor’s Office of Highway Safety which they had just approved.  Chief Hartup explained that he would like them to declare Kustom Signals a sole source provider so that the two new units would match what the Police Department is currently using to maintain continuity with product.  Chief Hartup stated that the amount of the units would be $3,300.00 and would be 100% grant funded.  Councilmember Darris made a motion to declare Kustom Signals a sole source provider for the purchase of two radar units in the amount of $3,300.00. Councilmember Carlisle seconded and the motion carried unanimously.

(Item #H)

Chief Hartup requested that the Council allow him to purchase 4 portable breath test devices from Intoximeters as a sole source provider with funds from the Governor’s Office of Highway Safety grant approved previously tonight. Chief Hartup explained that once again he would like to purchase the testing devices from Intoximeters to maintain product continuity and they would amount to $3,100.00 which will be 100% grant funded.  Vice-Mayor Stuart made a motion to purchase 4 portable breath test devices from Intoximeters as a sole source provider in the amount of $3,100.00.  Councilmember Darris seconded and the motion carried unanimously.
(Item #I)

Chief Hartup presented bid results for the interoperable radio communications system and asked that the bid be awarded to Sytech Corp, the lowest most responsible bidder in the amount of $16,412.00.  Chief Hartup explained that this equipment is also 100% grant funded.  Vice-Mayor Stuart made a motion to award the bid to Sytech Corp. in the amount of $16,412.00.  Councilmember Cobb seconded and the motion carried unanimously.
(Item #J)

City Clerk Millage explained to the Council that a budget amendment needed to be made for the Airport as the budget was $22,177.06 in the deficit due to a revenue shortage.  Ms. Millage stated that the deficit was created due to a fuel purchase made at the end of June.  Vice-Mayor Stuart asked what the outcome of the investigation that was conducted as to why we were losing fuel at the airport.   Manager Newlin replied that there were some errors in invoicing and this information had been provided to Council.  Vice-Mayor Stuart asked what has been done to prevent this from happening again.  Manager Newlin stated that City Staff are keeping track of the amount of fuel and verifying that the proper invoicing is being done.  Vice-Mayor Stuart asked if we had not budgeted enough for fuel.  Manager Newlin replied that due to the fuel purchase late in the year “no”. Councilmember Carlisle asked who keeps track of the fuel prices going up and down to make sure we are charging the correct amount.  Manager Newlin stated that Mr. Fischer is and the prices are posted at the airport.  Councilmember Darris stated that the Airport is in the red $22,177 and the ticketed items that were billed from the error only amount to $13, 339.00 and asked what the $9,000 difference is.  City Clerk Millage stated that this is due to the large fuel purchase at the end of the year and that the fuel has not been sold yet so it has not reflected the revenue. Ms. Millage stated that if we bought $25,000 worth of fuel in June it would not have been sold until July so the revenue will be reflected in the next year.  Vice-Mayor Stuart asked what happens if we don’t transfer the funds.  Manager Newlin stated that there would be a letter of recommend in the audit report. Vice-Mayor Stuart commented that if this has happened for two years the Manager needs to put something into place to keep it from happening again. Vice-Mayor Stuart made a motion to not transfer money to cover deficit.  Councilmember Darris seconded and the motion failed on a 2 for and 5 against vote with Vice-Mayor Stuart and Councilmember Darris casting the aye votes.   Councilmember Cobb made a motion to approve the budget amendment in the amount of $22,177.06 to balance the Airport budget.  Councilmember Carlisle seconded and the motion carried on a 5 for 2 against with Vice-Mayor Stuart and Councilmember Darris casting the nay votes.
(Item #K)

Economic Development Director Kovach presented the Council with a request to purchase City property from Bill Jeffers.  Mr. Kovach explained that the property Mr. Jeffers would like to purchase is a roadway Commerce Street which was constructed by the City with grant funds and Mr. Jeffers would like to use this to expand his businesses.  Councilmember Darris asked if this roadway was built with Federal grant funds can we sell it.  Mr. Kovach stated that he has not had time to research this as he barely heard today that this roadway was constructed with grant funds.  Councilmember Haussman asked that Staff enter into negotiations with Mr. Jeffers and continue researching the grant status to see if the property could be sold.  Councilmember Darris made a motion to table this item pending the investigation by City Staff.  Councilmember Cobb seconded and the item was tabled.
(Item #L)

Brad Howard requested that the Council issue a letter of support of his efforts to locate a big box retail store or distribution center in Holbrook.  Mr. Heward stated that he has had contact with Wal-Mart and a letter of support would be icing on the cake.  Mr. Heward also stated that the Wal-Mart in Taylor is not a done deal due to the site which has been chosen was once a landfill and there appears to be settling issues. Councilmember Carlisle made a motion to issue a letter of support of Mr. Heward’s effort to bring business to Holbrook.  Councilmember Cobb seconded and the motion carried unanimously. 
(Item #M)

Public Works Director Don Fischer requested to expend funds not to exceed $12,000.00 to W.W. Williams as a sole source provider to repair a garbage truck.  Mr. Fischer stated that the work would be done by Fleet Personnel and that this cost is for the purchase of parts for the transmission. Mr. Fischer explained that this is the second newest truck in the Sanitation’s fleet.  Councilmember Cobb made a motion to approve the expenditure to W.W. Williams as a sole source provider not to exceed $12,000.00.  Councilmember Haussman seconded and the motion carried unanimously.
(Item #N)

Public Works Director Don Fischer requested to expend fund not to exceed $6300.00 to Trojan Tech as a sole source provider to purchase UV bulbs for the disinfectant at the wastewater treatment plant.  Mr. Fischer stated that this is a budgeted item but is over the $5,000.00 limit so he is asking Council to declare Trojan Tech a sole source provider of this product.  Mr. Fischer explained that there are 64 bulbs along the two banks of the disinfecting unit and at this time less than half are working.  Councilmember Carlisle made a motion to expend funds to Trojan Tech as a sole source provider in the amount not to exceed $6300.00.  Councilmember Cobb seconded and the motion carried unanimously.
(Item #O)

Councilmember Darris stated that last meeting the Council had approved an amount that was going to be paid to the Fair for the sewer agreement.  Councilmember Darris stated that the fourth quarter was left out of this payment and asked Manager Newlin to explain this.  City Clerk Millage stated that she was unaware of a fourth quarter and that the amount which was paid was from the Council’s motion to pay the Fair what was paid the year before.  Ms. Millage stated that the year before was calculated from prior year records and she would have to pull them out and look at them.  Ms. Millage stated that the difference has not been calculated yet and would need to be brought back to Council and there will be an additional payment due to the Fair Board.  Ms. Millage stated that she would have this amount by the next meeting.
(Item #P)

City Engineer Mark Woodson presented an update on projects for the City of Holbrook.
Winslow, AZ 86047 

Re: 107550 - Holbrook City Engineering 
Task Assignment Status Report 

Dear David: 

The assignments that we have worked on during this current year and their status are as follows: 

	Task 
	Assignment 
	Status 
	Mgr for Holbrook 
And Woodson 
	[Budget/Cost Est] 
(Billed to date) 

	05 General Consulting 
	General assistance to the City staff 
	Ongoing work with staff on non-specific items. 
	Newlin 

Woodson 
	[$50,000] 

($1,004) 

	06 NACOG 
	We attend the regional transportation committee meetings in Flagstaff 
	Attended the meeting in Flagstaff on 8/8/07. Next meeting will be 10/10/07 
	Newlin 

Woodson 
	($0) 

	07 Development Review 
	Review of development projects with staff 
	Projects this year include the following: 

Giant Gas Station driveway modifications 
	Millage 

Woodson 
	($0) 

	08 ADOT Assistance 
	General assistance with ADOT Projects in the City 
	No assignments at this time. 
	Newlin 

Woodson 
	($0) 


Communities by Design 107550 – Holbrook Status Report August 9, 2007 Task Assignment Status Mgr for Holbrook And Woodson [Budget/Cost Est] (Billed to date) 
	09 Traffic Counting 
	Set up traffic counting program 
	Holbrook co-owns traffic counters with Navajo County and Winslow and have been using these regularly to update our traffic count data. We should do a summer traffic count and then again in winter 2008 
	Newlin 

Woodson 
	($0) 

	10 Planning and Zoning 
	Work with staff to update and correct the Zoning Code and development standards 
	There are several areas to work on; consolidation of development standards, off-site improvement ordinance, etc. 
	Millage 

Woodson 
	($0) 

On Hold 

	11 Mapping 
	Update existing City maps and create new ones. 
	We need to update the City’s zoning and land use maps. We also have water, sewer, floodplain and streets maps that may need updating. We have coordinated our mapping with Navajo County GIS. We have started work on developing map books for use in the field. 
	Newlin 

Woodson 
	($60) 

On Hold 

	12 System Modeling 
	Model the City’s Water and Sewer Systems 
	We have input water and sewer utility information into a computer model to determine system adequacy for response to developers queries. W&S modeling on west side of 13St. complete. Modeling for water performed and recommendations made for east side and PSiSC property (minimal service available). 
	Newlin 

Woodson 
	($0) 

On Hold 

	20 Surveying 
	Provide surveying services on an assignment basis. 
	No assignments at this time. 
	Newlin 

Visser 
	($0) 

	26 ADOT/Navajo Blvd. Drainage 
	Design and construct a drainage channel to compliment ADOT’s roadway improvements 
	We are working with staff to finalize the construction contract and we have filed the Notice of Completion with the COE on the 404 permit. 
	Newlin 

Hattem 
	($78) 
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	58 Airport Runway 
	Assist City staff with the airport runway, fencing and land acquisition grant projects. 
	We are assisting City staff with several grant projects at the airport. 
	Kovach 

Swan 
	($0) 

	63 SATS 
	Small Area Transportation Study 
	Assist the staff with the oversight of the Small Area Transportation Study. 
	Newlin 

Woodson 
	($0) 

On-going 

	99 Reimbursable Expenses 
	Reimbursable Expenses 
	Charges for reimbursable expenses such as travel, copies, plans, etc. 
	Newlin 

Woodson 
	($4) 


	Projects being handled under Additional Service Agreements 

	107553 Holbrook Levee 
	Prepare the PAL submittal and then work on the certification 
	We have submitted the PAL material and are now working on the certification process 
	Newlin 

Swan 
	[$175,000] 

($26,195) 

	107554 CDBG Grant/1st Ave. Improvements 
	Prepare the design documents for street, drainage, water and sewer improvements. 
	We have prepared the plans and bid specs for this project and are waiting for ADOH approval of the scope modification to proceed. 
	Kovach 

Altsisi 
	[$12,700)] 

($2,320) 


Budget information is per our annual contract or additional service agreements. Costs to date are based on the most recent invoice. Feel free to contact us if you have any questions or need any additional information. 

Sincerely, 

WOODSON ENGINEERING 
Mark Woodson, PE, LS 

Vice-Mayor Stuart asked Mr. Woodson when his contract with the City would end.  Mr. Woodson replied at the end of September.  Vice-Mayor Stuart asked who replaced Dick Young on the NACOG Transportation Board.  Mr. Woodson stated that Faron Crosby is the Vice-Chair and he will replace Mr. Young until the next election. Vice-Mayor Stuart asked if the City would conduct a traffic count this year.  Mr. Woodson stated that the plans were to conduct the study in the winter months as normal and that there would be additional counting done as part of the SATS.  Vice-Mayor Stuart asked what the design life of the Navajo Boulevard Drainage Channel was.  Mr. Woodson replied that in most part it would be 20 years. Vice-Mayor Stuart asked when the last time was that Mr. Woodson looked at this site as she has noticed some breaches.  Mr. Woodson stated that he had been here in the last week and had noted some erosion which he will be dealing with the Contractor on through the warranty period which generally is a one-year period.  Vice-Mayor Stuart asked if the channel was built according to specs.  Mr. Woodson stated that in most part it was the only difference was the old dam that was originally left in place and it has been partially removed. Vice-Mayor Stuart asked who has done this work.  Mr. Woodson replied that the work that has been done to-date has been by City forces.    Councilmember Darris asked if the original plans called for filling in of the pond.  Mr. Woodson stated that this was called breach and drain and make it so that it would drain.  Councilmember Darris asked if a change order was done. Mr. Woodson stated that he was not a part of what was changed during construction but has been involved in getting it reopened to finalize the project.  Councilmember Darris asked if this was not done exactly what was drawn.  Mr. Woodson replied that it was not Councilmember Darris asked if this left the City liable.  Mr. Woodson stated that now that it has been re-opened he feels better about it and the 404 permit will final out this portion.  Councilmember Darris asked if there would still changes to be made to this project.  Mr. Woodson replied “possibly”.  Councilmember Darris asked if the City of Holbrook would have to pay more money for this project.  Mr. Woodson stated that he feels that there are some valid costs that should be paid.  Councilmember Darris questioned Mr. Woodson regarding Parcel 69 stating that Council had been told that Mr. Woodson was jacking the costs up to $27,000 and $14,000 had already been paid and asked that Mr. Woodson explain this. Mr. Woodson stated that a proposal had been presented to the City and that it had been realized that this parcel encompasses quite a few pieces of property which are believed to be a part of the original airport property.  Mr. Woodson explained that this was a large parcel which had been broken up and pieces taken out and at some point it was realized that we were splitting and selling more parcels than what is allowed by the State subdivision laws.  Mr. Woodson stated that his recommendation to Staff at this time was to look at subdividing the property.  Mr. Woodson said that some of the survey work had been done and the plan was to develop a concept.  Mr. Woodson stated that the parcels had not been broken out by a plat process.   Councilmember Darris asked if Mr. Woodson had shared his opinion to not to split anymore off.  Mr. Woodson said that he had.  Councilmember Darris asked if in Mr. Woodson’s opinion if we should be taking private property now and making it into a subdivision.  Mr. Woodson stated that the last proposal was only for the lots the City of Holbrook owned.  Councilmember Darris stated that there is a flood problem there now.  Mr. Woodson stated that he is not aware of a flood problem in Parcel 69. Attorney Solomon asked if it would still be necessary to go into executive session for legal advice for Woodson Engineering.  Councilmember Darris asked if Mr. Woodson was going to give the City its $14,000 back. Mr. Woodson asked what was expected for the $14,000 and said that what he had done for that amount he would give to the City. Councilmember Darris asked Mr. Woodson if he was aware that there was a subdivision plat for Parcel 69.  Mr. Woodson stated that he had researched the public records and none was found.  Councilmember Darris apologized to Mr. Woodson that it had been brought to Council’s attention that he was trying to increase the amount for the work on Parcel 69 as it was not brought to their attention that other pieces were being added.  
(Item #Q)

Mayor Hill presented Ordinance 07-05 captioned as follows:

ORDINANCE NO.  07-05
AN ORDINANCE LEVYING UPON THE ASSESSED VALUATION OF THE PROPERTY WITHIN THE CITY OF HOLBROOK SUBJECT TO TAXATION A CERTAIN SUM CURRENT ESTIMATE 0.2845 UPON EACH ONE HUNDRED DOLLARS ($100.00) OF VALUATION SUFFICIENT TO RAISE THE AMOUNT ESTIMATED TO BE RECEIVED FROM OTHER SOURCES OF REVENUE:  PROVIDING FUNDS FOR GENERAL MUNICIPAL EXPENSES:  FOR THE FISCAL YEAR ENDING THE 30TH DAY OF JUNE, 2008 AND DECLARING AN EMERGENCY.

A roll call vote was held with the following results: Councilmember Carlisle, “aye”, Councilmember Cobb, “aye”, Councilmember Darris, “aye”, Councilmember Haussman, “aye”, Vice-Mayor Stuart, “aye”, Councilmember Szink, “aye” and Mayor Hill, “aye”.

EXECUTIVE SESSION:

Attorney Solomon asked again if there would be any question regarding Woodson Engineering or had these questions been answered. Vice-Mayor Stuart stated that she still had questions.  Vice-Mayor Stuart made a motion to adjourn into executive session for the purpose of legal advice for any item listed on the agenda, for legal advice with the City Attorney-Woodson Engineering and for discussion or consideration of employment, assignment, appointment, promotion, demotion, dismissal, salaries, disciplining or resignation of a public officer-Job Performance and contract of City Manager David Newlin.  Councilmember Darris seconded.  The Mayor called for the question and it carried on a 6 for one against vote with Councilmember Cobb casting the nay vote.  Attorney Solomon stated that he had been informed by Mr. Newlin’s Attorney that as long as Mr. Newlin is invited into executive session during the actual discussion of the job performance he is willing to let this occur otherwise he wanted the discussion in public.  Attorney Solomon stated that he is willing to allow the Council to seek legal advice without his presence in executive session.  The Council adjourned into executive session at 10:00 p.m.
POST EXECUTIVE SESSION:
Council reconvened into regular session at 11:19 p.m. Vice-Mayor Stuart made a motion to table the executive session item for legal advice-Woodson Engineering.  Councilmember Darris seconded and the motion carried unanimously.  Councilmember Darris made a motion to issue Manager Newlin a 30 day letter of removal to include furnishing the Manager with a written notice of intent to remove and after a letter include suspending Manager Newlin from duty as defined in the Charter Section 3. 08, instruct the City Attorney to work with Manager Newlin’s Attorney to reach a possible resignation and negotiate a buy-out.  Vice-Mayor Stuart seconded.  Councilmember Szink called for a roll call vote. Councilmember Carlisle stated that he was not interested in following through with this due to monetary reasons and the decisions he makes are about dollars and cents.  Councilmember Carlisle stated that he can probably work with Manager Newlin until the end of his contract. Vice-Mayor Stuart asked if Councilmember Carlisle was willing to have litigation hanging over their heads. Councilmember Carlisle stated that he was not concerned about what is in the whistleblower claim.  Councilmember Carlisle stated these things need to be investigated.   Councilmember Szink stated that he feels Manager Newlin had done a good job and that he had discussed some of his shortcomings with Mr. Newlin.  Councilmmber Szink stated that he deserves an opportunity to meet with the Council and that there has been a lack of communication all around.  Councilmember Haussman stated that people have been angry at David for a variety of reasons and he looks at Holbrook’s history of volatility of past issues with former City Managers and he does not believe that Holbrook will gain by flushing the City Manager because in 2 or 3 years we will go through the cycle again. Councilmember Haussman stated that history repeats itself. Councilmember Haussman stated that he did not believe that Mr. Newlin has been given clear direction by the new Council and he’d like to give him expectations in black and white and give him a chance to meet them.  Councilmember Haussman said that maybe the retreat at the end of League Conference would be a start. Councilmember Cobb echoed what the other Councilmember’s have said stated that it is time to learn to work together and bring Holbrook out of the past and into the future.  Mayor Hill stated that he is still in the learning process and that for this community to move forward there is always issues and asked what are the goals saying that they have not been established.  Mayor Hill stated that he had deep issues and that he had run to do the very best for Holbrook.  Mayor Hill said that there are some trust issues and asked can they be reconciled.  A roll call vote was held with the following results: Councilmember Carlisle, “nay”, Councilmember Cobb, “nay”, Councilmember Darris, “aye”, Councilmember Haussman, “nay”, Vice-Mayor Stuart, “aye”, Councilmember Szink, “nay and Mayor Hill, “nay”.  Councilmember Carlisle made a motion that the whistleblower complaint be investigated by the City Attorney and that we have Council discussion on specific goals.  Councilmember Szink seconded and the motion carried unanimously. 
ATTORNEY’S REPORT:

Attorney Solomon reported that on the land sales of the Finely property to Pacific Holt we are still waiting for a verification of the legal for the southern boundary which Lyons Engineering is preparing.  Attorney Solomon reported that Hayden Construction has expressed an interest in meeting with City Officials to resolve the payment issue.
GENERAL PLAN REVIEW:

COUNCILMEMBER COMMENTS AND/OR DIRECTION TO STAFF:

Mayor Hill directed the Manager regarding the Council retreat stating that Council Procedures and Norms be discussed and that he would like a moderator for the retreat.  Manager Newlin stated that he felt it would be appropriate if he and the Mayor work together to get a moderator.
PETITIONS FROM THE PUBLIC:

Clark Allen petitioned the Council regarding Manager Newlin saying that he appreciates what he saw tonight and is proud of the Council in their leadership.
Velma Perkins petitioned the Council regarding Manager Newlin complimented the Council’s decision to keep him as a Manager.  Mrs. Perkins stated that the Council needs to set the ground rules so that the Manager knows what is expected of him.
ADJOURNMENT:

There being no further business to come before the Council at this time Vice-Mayor Stuart made a motion to adjourn the meeting.  Councilmember Szink seconded and the meeting was adjourned at 11:50 p.m.
                                                                                   ________________________

        Jeff Hill, Mayor
CERTIFICATION:

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the regular meeting of the Holbrook City Council held on the August 14, 2007.  I further certify that the meeting was duly called and held and that a quorum was present.

                                                                            __________________________








Cher Millage, CMC, CPM, City Clerk

