MINUTES OF THE REGULAR MEETING OF THE


HOLBROOK CITY COUNCIL HELD ON MARCH 17, 2009 
CALL TO ORDER:  

Mayor Hill called the meeting to order at 7:00 p.m.

 ROLL CALL:

Mayor Jeff Hill, Vice-Mayor Cynthia Stuart, Councilmembers Charles Haussman, Phil Cobb, Wade Carlisle and Stuart Szink.  
PLEDGE OF ALLEGIANCE/INVOCATION:

Vice-Mayor Stuart led the pledge of allegiance and Joni Gillespie gave the invocation.

CITY STAFF:  

Chief of Police DWayne Hartup, Finance Director Randy Sullivan, Interim Public Works Director Tim Kelley, Human Resources Director Vickie James, Parks and Recreation Director Napoleon Baldonado, Golf Course Supervisor Jim Mobley and City Clerk Cher Millage. 
CEREMONIALS/ANNOUNCMENTS/PRESENTATION:
Joni Gillespie of First Step Workshop informed the Council that the funding for their organization has been cut and due to this they cannot utilize the old library facility.  Ms. Gillespie voiced her appreciation to the Staff and Council for their efforts.  Ms. Gillespie said that it had been mentioned during their meetings with City Staff that there may be a possibility at a later date that the Police Department could become available.  Ms. Gillespie stated that if this were to happen they would like to be considered for this facility. 
CALL TO THE AUDIENCE:

None.

CONSENT AGENDA:
Councilmember Cobb made a motion to approve the consent agenda.  Councilmember Szink seconded and the motion carried unanimously.
CLAIMS/PAYMENT APPROVAL FOR FEBRUARY 19, 2009 THRU MARCH 11, 2009: Walt’s Hardware:   
Mayor Hill and Councilmember Carlisle excused themselves from this item as they are the owners of Walt’s Hardware and left the Chambers.  Councilmember Cobb made a motion to approve the claims for Walt’s Hardware in the amount of $1779.23.  Councilmember Haussman seconded and the motion carried unanimously.
CANVASS OF PRIMARY ELECTION RESULTS:
Councilmember Carlisle made a motion to approve the canvass of the primary election results.  Vice-Mayor Stuart seconded.  Vice-Mayor Stuart offered her congratulations to all those who were successfully elected.  Mayor Hill voiced his appreciation to those who had voted for him.  Mayor Hill called for the question and the motion carried unanimously.
REPORTS:

Mayor:
A. Mayor Hill reported that Manager Pilgrim was absent this evening due to family business in Maine and wished him the best.
B. Mayor Hill reported that Manager Pilgrim and he had attended a luncheon with the Governor in Show Low.  Mayor Hill stated that the Governor is working to pass a 1% sales tax which will be in effect for 3 years to help offset the budget deficit. 
    
Manager’s Report:
A. Administrative Assistant Fraley reported for Manager Pilgrim that he had met with NCS Engineering regarding an evaluation of the drinking water system which has no cost for the City as a WIFA grant is paying for it.  Administrative Assistant Fraley stated that they will also make a recommendation regarding the proposed well sites also.  Ms. Fraley stated that when the evaluation is complete, NCS will apply to US Department of Agriculture to develop phase I of the improvements. Ms. Fraley stated that it is anticipated that this can be done at no cost or minimal costs to the City.
B. Chief of Police Hartup reported that he has no further information on the Stingley case and that the Department is still actively seeking the person they believe to be responsible. Chief Hartup reported that in the Coronado case DPS has been here to continue work on the investigation but no additional information is available.

C. Chief Hartup reported on the installation of the automated phone system at the Police Department. Chief Hartup stated that some concern has been voiced regarding the menu system and that it was not something they approached lightly and Staff conducted research before installation and determined that it was the right thing to do. Chief Hartup stated that they believe it increases efficiency in the processing of phone calls. Chief Hartup stated that a test was conducted on a three month period and during this time 3,759 calls were received with 1,200 of them not being for police business.  Chief Hartup stated that when they are fielding these types of calls it is slowing them down from taking the calls which have a higher priority. Chief Hartup stated that the new system allows the dispatchers to do their work better. Chief Hartup stated that they have had concerned persons call that were frustrated with the new system and it will be addressed again in the newspaper to help explain how the system works and hopefully this will help.

D. Chief of Police Hartup stated that Manager Pilgrim had wanted him to let Council know that he would be studying alcohol and panhandling issues and would bring the information to Council on April 14, 2009.  Chief Hartup stated that they hope to be able to mitigate the issues with public drunkenness and panhandling after the study is completed.
OLD BUSINESS:

NEW BUSINESS:
A. Human Resources Director James explained to the Council that this IGA will limit the liability to Cities and Counties in cases of workman’s compensation. Ms. James stated that when other governmental agencies are working together and someone gets injured the IGA will allow for payment from workman’s compensation but the injured party will not be able to sue the other agency that they were working with.  Councilmember Darris asked if Staff is recommending approval.  Ms. James replied “yes”.  Vice-Mayor Stuart made a motion to enter into an intergovernmental agreement regarding worker’s compensation in joint activities. Councilmember Haussman seconded and the motion carried unanimously.

B. Napoleon Baldonado Parks and Recreation Superintendent presented bid results for the pool renovations. Mr. Baldonado stated that one bid had been received in the amount of $121,000 plus the alternatives from Aquatic Builders.  Mr. Baldonado stated that the contractor would like to see the pool leveled before any renovations are completed as the pool raised up out of the ground years ago and the gutter system doesn’t line up to work properly. Mr. Baldonado stated that the five foot concrete decking around the pool could be done at a later date. Mr. Baldonado stated the top five things on the list was the scope that he wanted done and the bidder added the other items.  Vice-Mayor Stuart stated that she did not see where the pool was made ADA compliant in the bid. Vice-Mayor Stuart asked how this works for us.  Mr. Baldonado stated that he would have to look into this but the doors are wide enough for people to get into the pool area but they would need help getting into the pool.  Mr. Baldonado stated that he was mainly concerned with replacing the pool liner when bidding the renovations as it is 15 years old and has torn several times. Mr. Baldonado stated that if the renovations are completed as bid the liner will be removed and the pool will be plaster again like it was to begin with.  Vice-Mayor Stuart asked if the renovations could be complete before the pool season.  Mr. Baldonado stated that the contractor said that he can get it done before Memorial Day. Councilmember Haussman asked if there were other companies who engage in pool renovations.  Mr. Baldonado stated that originally he received three quotes but when the item was bid only one contractor bid. Councilmember Haussman asked what would be done to level the pool.  Mr. Baldonado stated that the concrete will be removed from the deck and raised so that it is level and the gutter system will hold water for proper operation. Councilmember Cobb asked if someone would be inspecting the pool to determine that everything is ok and will they require ADA compliance.  Mr. Baldonado stated that a pool inspector will inspect the pool and he will obtain pricing for lifts.  Councilmember Darris how much it would cost to rebuild pool?  Mr. Baldonado stated over 3 million dollars.  Mayor Hill stated that the deep side of the pool heaved several years ago and that is why a liner was required this also caused only ½ of the gutter system to work as the level was off due to the deck area sinking.  Mayor Hill stated that the pool is a large Capital item and he does not want to see it done halfway but wants it done right so that we get another 10-15 years from it.  Mayor Hill asked if the pool could be opened with the liner that is currently in the pool.  Mr. Baldonado stated that split has been there ever since he took over and he patches it every year and the weight of the water keeps it from splitting. Councilmember Haussman asked if we lose water through the liner in the bottom.  Mr. Baldonado stated he believes so.  Mayor Hill asked Finance Director Sullivan asked where the funds will come from. Finance Director Sullivan stated that the $94,000 will be paid this year and the remainder will have to be budgeted or transferred from LGIP next year some how.  Mr. Baldonado stated that if the City is going to look at a new pool they need to do it soon as they are seven years in the making. Councilmember Darris asked if there will be a warranty.  Mr. Baldonado stated that he was sure there would be. Vice-Mayor Stuart made a motion to award the bid to Aquatic Builders to include the total amount of $199,000 to be negotiated and with a contract warranty.  Councilmember Darris seconded.  Councilmember Haussman asked who would negotiate and what is the amount of warranty time that would be negotiated.  Mayor Hill stated that he believes the City Manager needs to negotiate. Finance Director Sullivan stated that it was a possibility that the terms may be negotiable beyond two years.  Mayor Hill called for the question and the motion carried unanimously. 
C. Golf Course Supervisor Jim Mobley stated that they have been trying to get vinyl siding on the club house for 2-3 years as the building takes such a beating and they continually have to paint it.  Mr. Mobley stated that Staff is recommending awarding the bid to Jaquez Construction as he has seen his work and is a local contractor plus Mr. Jaquez included repair/replacement of bad wood. Mr. Mobley stated that there is $20,000 budgeted for this work.  Mr. Mobley stated that the other bids he feels the materials are under bid or have materials which are not as good as the Jaquez bid.  Councilmember Darris stated that there is a local citizen who volunteered to install the siding on a volunteer basis if the City would buy the materials.  Councilmember Darris stated that this individual also suggested that the windows be replaced at the same time to avoid having to remove the siding later on to replace them. Napo Baldonado, Parks and Recreation Supervisor stated that he had spoken to this individual and that he had told him about the bidding process and a bid was not submitted by him.  Councilmember Darris asked why he would have to submit a bid he would be doing the work on a volunteer basis and the materials wouldn’t be over $5000.00. Mr. Mobley replied because of the materials.  Councilmember Darris asked if Mr. Mobley had priced the siding.  Mr. Mobley stated that he had not.  Councilmember Darris stated that he had siding installed on a 2500 square foot house completed for $8000.00.  Mr. Mobley stated that if the Council wants to re-bid it they will.  Councilmember Darris stated that if we have someone who wants to do the work on a volunteer basis and it saves us $10,000 then we can do more inside the clubhouse such as fix the bathrooms.   Councilmember Darris stated that he has been pushing this as it has been budgeted for 3-4 years and we can update more of the clubhouse with the volunteer labor why not.  Mayor Hill stated that we could just bid the material.  Councilmember Haussman asked if the mystery citizen has the equipment needed to complete the work.  Councilmember Haussman was told that he is a licensed contractor and that he has the necessary equipment.  Councilmember Haussman asked about the timeline for completion and what the goal was.  Mr. Mobley stated that we don’t have much time to get the work completed before the busy season.  Councilmember Cobb stated that the City will have to come up with the funds for the materials as the mystery gentlemen will not be fronting the money for the material.  Councilmember Cobb asked if we could bid and give him a week to respond even with a zero bid for the labor. Councilmember Cobb asked if it was legal to table this and allow the mystery citizen to bid.  City Clerk Millage stated that the item could be tabled or the bids could be rejected.  Councilmember Haussman stated that there is a 20 year warranty on the siding and a 5 year contractor warranty with Jaquez.  Councilmember Haussman stated that he had concerns with getting the project completed.  Vice-Mayor Stuart stated that if we are going to do this we have to reject all bids and put the bid out including windows and other items not included in the original bid.  Vice-Mayor Stuart clarified that she knows all the Contractors and that they are all reputable.  Vice-Mayor Stuart stated that she would go with the low bidder as this is the amount budgeted.  Vice-Mayor Stuart made a motion to reject all bids and to re-bid with the full scope of work we want completed.  Councilmember Carlisle seconded. Mayor Hill asked where the additional $4019.00 was coming from.  Mr. Mobley stated the Finance Director was to determine this.  Mr. Sullivan stated that he felt he could find the funds. Mayor Hill voiced concerns regarding volunteer labor vs. local contractor labor. Mayor Hill called for the question and the motion carried unanimously. 
D. Interim Public Works Director Kelley stated that Staff is requesting approval to purchase Polyflex II as a piggy back on ADOT’s contract to get the State pricing in an amount not to exceed $15,000.00.  Mr. Kelley stated that this Polyflex is used to crack seal the streets. Councilmember Cobb made a motion to approve the expenditure for the purchase of the Polyflex.  Councilmember Szink seconded and the motion carried unanimously. 

E. Mayor Hill stated that the Fair Board would like to provide Council with a tour of the Fairgrounds and have a work session with them on April 14, 2009.  Mayor Hill made a motion to hold the tour and work session at the Fairground with the Fair Board and allow the Fair Board to set the time.  Councilmember Cobb seconded and the motion carried unanimously. City Clerk Millage stated that she would contact the Fair Board and have them establish the time for the work session.
EXECUTIVE SESSION:
None.

POST EXECUTIVE SESSION:

None.
ADJOURNMENT:

There being no further business to come before the Council at this time Mayor Hill made a motion to adjourn.  Councilmember Szink seconded and the meeting was adjourned at 8:01 p.m.
                                                                                   ________________________

        Jeff Hill, Mayor
CERTIFICATION:

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the regular meeting of the Holbrook City Council held on the March 17, 2009.  I further certify that the meeting was duly called and held and that a quorum was present.

                                                                            __________________________








Cher Millage, CMC, CPM, City Clerk
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