MINUTES OF THE REGULAR MEETING OF THE


HOLBROOK CITY COUNCIL HELD ON APRIL 11, 2006

CALL TO ORDER:  

Mayor Smithson called the meeting to order at 7:01 p.m. 

ROLL CALL:

Mayor Bryan Smithson, Vice-Mayor Jeff Font, Councilmembers Wade Carlisle, Spike Simmons, Cynthia Stuart, Stuart Szink and Charles Haussman. 

PLEDGE OF ALLEGIANCE/INVOCATION:

Councilmember Simmons led the pledge of allegiance and Reverend Tweedy Sombrero from the United Methodist Church gave the invocation.

MISSION STATEMENT:

Mayor Smithson read the Mission Statement. 

CITY STAFF:  

City Manager David Newlin, Attorney Morgan Brown, Public Works Director Dick Young, Chief of Police DWayne Hartup, Sergeant Matt Molique, Cessy and City Clerk Cher Millage.

MINUTES:

Minutes of the work session held on March 28, 2006 and the regular meeting held on March 28, 2006 was presented for review.   Councilmember Simmons made a motion to approve the minutes.  Councilmember Szink seconded and the motion carried unanimously.

CEREMONIALS/ANNOUNCEMENTS/PRESENTATION:

Mayor Smithson read a letter from the International Institute Municipal Clerk’s announcing that City Clerk Millage had been entered into level one of the Master Municipal Clerk’s academy.  Mayor Smithson thanked City Clerk Millage for all she does for the community and congratulated her on the acceptance into the academy.

Mayor Smithson read a letter of thanks from Bob Reese for allowing the use of City property to hold the Motorcycle Trials.

Chief of Police Hartup introduced Sergeant Matt Molique and Cessy. Chief Hartup explained that Sergeant Molique replaced the past drug task force officer and has been trained in the handling of Cessy. Chief Hartup explained that each handler must be trained with the canine. Sergeant Molique stated that Cessy was bought and paid for with funds raised by Junior High Students and she is 3 years old.  Sergeant Molique informed the Council that the dog is not trained to sniff out drugs but react to odors.  

Ron Smith of the Little Colorado River Watershed Coordinating Council gave a brief presentation regarding the organization and its purpose.  Mr. Smith stated that water is the underlying issue and the core.  Mr. Smith stated that his organization is asking that the City of Holbrook fund the group next year at the rate of $1.00 per resident.  Mr. Smith stated that this funding would be used to develop GIS model and collect data. Councilmember Carlisle asked why New Mexico wasn’t involved.  Mr. Smith stated that they were and Mr. Winn who is in attendance also is heading up the New Mexico group.  Councilmember Carlisle asked who would maintain the GIS and database.  Mr. Smith stated that would be the responsibility of the Little Colorado River RC&D. Councilmember Carlisle asked if this would be a one-time payment.  Mr. Smith stated that at this time but in later years they might come back and ask for additional funding.  Mr. Smith stated that someone would be hired and paid through grant funding to maintain the database.  

Mayor Smithson read a proclamation naming the week of May 1-7 as “Youth Week” in conjunction with the Holbrook Elks Lodge.  

PETITIONS FROM THE PUBLIC:

Mike DeWitt petitioned the Council regarding petitions.  Mr. DeWitt stated that no one wanted him to not be at the meeting anymore than he as he’d rather be home watching American Idol but he could not help caring about his hometown and no matter how you stand on immigration he believes hardly anyone believes the government has done his or her duty on it.  Mr. DeWitt stated that is why the marches over the past few weeks have happened, democracy at work.  Mr. DeWItt stated that he wished that when the citizens come before the Council and petition their government the Council would give thoughtful response.  Mr. DeWitt quoted the City Charter page 8 “ any citizen of the City may appear before the Council at any regular meeting and present a written petition, such a petition shall be considered and response given within 31 days in conformity with requirements of this Charter, the open meeting law and other statutory and Constitutional provisions.  The rule of law.  Mr. DeWitt stated that a few months ago he had come and asked why the Mayor signs contracts and gave the merits of why he felt this was wrong, never any response.  Mr. DeWitt stated that the big difference was administrative versus ceremonial.  Mr. DeWitt stated that he wished the Council would consider the things citizens petition them on by their merits and the opinions they have and not respond with personal attacks.  Mr. DeWitt said beware of those who stir us up to such anger that calm reflection and charitably feelings are suppressed.  Mr. DeWitt urged the Council to reflect on the issues and the situations and then respond.  Mr. DeWitt stated that the last time he came before the Council he was concerned that a former employee was being vilified by the City Manager unjustly in a pattern of abuse that happens all too often to anyone who disagrees with Mr. Newlin and none of the Council came to her defense so he did.  Mr. DeWitt stated that in response Mr. Newlin wrote an editorial stating that Mr. DeWitt had noised about the audience stating that the Council was corrupt and dishonest.  Mr. DeWitt stated that was a lie.  Mr. DeWitt asked Vice-Mayor Font to remember that he had come up to him and the Council and spoke to them briefly at the end of the meeting and then left straightaway. Mr. DeWitt stated that he did not believe the Council was corrupt or dishonest but something stinks here.  Mr. DeWItt stated that it was too bad that Mr. Newlin did not have the character to call him personally and offer.  Mayor Smithson interrupted Mr. DeWitt and told him not to attack anyone personally but go ahead and finish his petition.  Mr. DeWitt continued, doesn’t have the integrity to call me personally and offer or inform him on his offer to pay his registration, just another of his bullying tactics that he uses a lot.  Mr. DeWitt thanked the Council.

Mr. DeWitt petitioned the Council regarding what he really thinks of the Council. Mr. DeWitt stated that he guessed that the people were concerned about what he thinks about the Council so he figured he would come and help them out. Mr. DeWitt thanked the Mayor and Council and stated that no one speaks for him but himself.  Mr. DeWitt stated that he would now tell the Council what he thinks, thanking them for their public service, thanking them for all they do for the town he loves so much, thanking them so very much asking if that means that he always has to agree with them?  Mr. DeWitt stated that he hoped the Council did not want him to follow them blindly.  Mr. DeWitt stated that he is offended when he sees what he calls the triad running the City that is three people, mainly Mayor Smithson, Attorney Brown and Manager Newlin.  Mr. DeWitt stated that they seem to decide most of the decisions before it ever gets to an open meeting or to the Council.  Mr. DeWitt gave one example:  Councilmember Carlisle had placed on the agenda to discuss why the doors had been removed from City Hall offices and to have Mr. Newlin explain his actions.  Mr. DeWitt said that Mr. Mayor stated that should have not been put on the agenda, it wasn’t the Council’s right to discuss it, Attorney Brown then concurred, then Mr. Newlin said that he wasn’t going to discuss it, case closed.  Mr. DeWitt stated that he was appalled that the Council lets this happen and does not say anything.  Mr. DeWitt stated that he could give more examples but lack of time prevents him.  Councilmember DeWitt stated that he is offended, and apologized to the Mayor but said he is offended when he sees the Mayor being more of a dictator than a Mayor.  Mr. DeWitt stated that the Mayor thinks he alone gets to decide what is appropriate to discuss and how long to discuss it.  Mr. DeWitt listed a few examples:  one citizen was cut off 5 minutes, namely Leo Maestas at petition to the public but yet another was given over 15 minutes, Mr. Blaine Hatch; Councilman Szink was allowed to attack former Finance Director Hill and when she tried to respond the Mayor told her she was out of order; Mr. Mayor in a "dictorial" fashion gave all the Council their assigned seats saying he had the right to as he’s in charge.  Mr. DeWitt proceeded to tell how it was supposed to happen, the Mayor sits in the center chair with the Vice-Mayor next to him doesn’t matter on what side and then the remaining seats are filled by pulling names out of a hat.  Mr. DeWitt stated that he was appalled that the Council lets the Mayor get away with things like this all the time.  Mr. DeWitt stated that he was offended that so many people can be offended by the City Manager and bullying tactics of him and that the Council seems to do nothing about it.  Mr. DeWitt stated that he did want to thank the Council for all they do and he stated again that he wished the Council would consider the things Citizens petition them on the merits of the situation and opinions they have and not respond with personal attacks.  Mr. DeWitt stated again beware of those who stir us up to such anger that calm reflection and charitable feelings are suppressed.  Mr. DeWitt urged the Council to reflect on the issues and the situations and then respond.  Mr. DeWitt thanked the Council for their time.

SUMMARY OF CURRENT EVENTS:

Mayor:


Council Members:

  
Manager’s Report:

A. Manager Newlin reported that he had met with Congressman Renzi today and had discussed the levee maintenance and  other issues the City faces.

B. Manager Newlin reported that he would be meeting with Ron Smith and Larry Winn from the Little Colorado River Coordinating Council to discuss possible projects at the Golf Course.

C. Police Chief Hartup reported that he had sent letters to all the Hotels/Motels regarding Prom night. Vice-Mayor Font thanked Chief Hartup for being pro-active regarding this.

D. Public Works Director Young reported that 8 more lights are standing on Navajo Boulevard but are not lit at this time.

E. Public Works Director Young reported that he had attended a partnering meeting today for the Hopi/Navajo traffic signals.  Mr. Young stated that construction is scheduled to begin in 12-16 weeks, which will be after school is out.  Vice-Mayor Font questioned where we were on the pedestrian lighting for Navajo Boulevard.  Mr. Young replied that the project is at 60% review stage and as soon as the plans are complete the project will begin.  Vice-Mayor Font voiced concerns regarding the 60% review and how long it was taking.

F. Tweedy Sombrero Chairman of the Alcohol/Transient Committee reported on the group tour of the Navajo Behavioral Health Services treatment facility today.   Ms. Sombrero stated that the facility uses traditional methods such as a Hogan and sweat lodges.  Ms. Sombrero stated that they combine culture with treatment and it is very functional.  Ms. Sombrero stated that each individual had been blessed and it was a very moving experience.  Mayor Smithson thanked the Committee for their diligence.  Manager Newlin stated that he had met with the Director of the Behavioral Health Services and hopes to have a memorandum of understating to bring to the Council in 2 weeks to provide office space for the facility in the City of Holbrook.

CLAIMS:

Councilmember Simmons made a motion to approve the claims in the amount of $331,748.98.Vice-Mayor Font seconded and the motion carried unanimously.

OLD BUSINESS:

(Item #A)

Mayor Smithson thanked Councilmember Stuart for bringing up the work session items, as it is something that needs to be done and guidelines need to be established regarding work sessions.  Mayor Smithson stated that he felt the guidelines should be:  1. The work session must serve a reason or purpose, 2. An outline or plan from the person requesting the work session should be provided, 3. Each work session should have a desired goal or outcome, 4. All work session must have Council approval, 5. Whoever requests the work session whether it be Council or Staff shall gather the information, 6.  Whoever requests the work session shall lead the discussion.  Councilmember Simmons agreed with Mayor Smithson.  Councilmember Carlisle asked who would review the preparedness of the contents for work sessions.  Mayor Smithson stated that the Council would.  Mayor Smithson made a motion to adopt the guidelines for work session.  Councilmember Simmons seconded and the motion carried unanimously.  Mayor Smithson then went to the list of work sessions which had been requested to determine which ones could be handled without a work session and which could not.  Medical Facilities-Mayor Smithson stated that he did not fee this was Council’s job but rather Staff should negotiate and bring back proposal to Council for action.  Councilmember Carlisle asked if Council would get to review the proposal before the Resolution is brought to them.  Mayor Smithson stated that when all information was gathered and a proposal was presented a work session could be held.  Mayor Smithson made a motion to cancel work session on Medical Facilities until Council sees a time to do such. Councilmember Simmons seconded and the motion carried unanimously. Detox-Ad-Hoc Committee issues-Mayor Smithson made a motion to cancel this work session.  Vice-Mayor Font seconded and the motion carried unanimously.  Jeff Hamblen/Local Physicians-Mayor Smithson made a motion to cancel this work session, as he believes the City Manager is keeping in touch with these people.  Councilmember Simmons seconded and the motion carried unanimously.  New Councilmember Training-Mayor Smithson stated that he felt this work session needed to be held and asked that Vice-Mayor Font speak for 10 minutes, City Clerk Millage, 10 minutes, he himself 10 minutes and the Council for 20 minutes.  Councilmember Carlisle asked that Roberts Rules be discussed procedurally.  Mayor Smithson made a motion to hold this work session on April 25, 2006 at 6:00 p.m. Personnel Policy-Mayor Smithson asked if the Council wanted to get involved with this as he understands that the personnel policy was formed with the personnel who work for the City, the City Manager and the City Attorney.  Attorney Brown reported that in 2002 revisions to the personnel policy were brought to the Council by City Staff, Department Heads which were reviewed in a work session and adopted with further changes and if this is the process the Council wants to take now it seemed to work well the last time. Mayor Smithson stated he felt this was the way it should be done again so that the Council has something concrete to review in a work session.  Mayor Smithson made a motion to hold a work session after City Staff, the City Manager and the City Attorney conduct a review and get the information compiled and come to Council with recommended changes. Vice-Mayor Font seconded and the motion carried unanimously.  Charter Review-Mayor Smithson stated a great Committee had gone through the Charter last year and presented the changes to the Council in December and he believes the Council has accepted what they have done and that the next step is to place the changes on the ballot.  City Clerk Millage stated that the Council did not accept the changes but rather a report was presented to the Council by the Committee of recommended changes they found in the review.  City Clerk Millage stated that from that point the Council would need to take the suggested changes and determine if the Council wants them placed upon the ballot.  City Clerk Millage said a time line would be associated with this item, as the Call of Election will occur in the middle of November.  It was determined to conduct Charter Review after the budget.  Policies/Procedures for agencies funded by the City-Mayor Smithson stated he was unsure about this.  Vice-Mayor Font stated that the reason behind this one was the Fire Department not having any policies and procedures and to make sure everyone is covered and safe.  Manager Newlin stated that the by-law for the Fire Department have been written and reviewed by the City Attorney.  Manager Newlin stated that the NIMS program is going to require that we have Policies and Procedures in place by September.  Manager Newlin stated that there is no liability issue not having policies and procedures but something will be in place quickly to comply.  City Clerk Millage asked if Council was also referring to the Chamber, Main Street or Historical Society when discussing agencies that are funded by the City.  Councilmember Stuart said those agencies that may pose a liability issue. Manager Newlin stated that at this time he thinks only the Fire Department would be in question due to the other agencies holding a 501(3)(C) status.  It was determined to hold a work session after the Policies and Procedures for the Fire Department are in place.  Focus Future Update-Mayor Smithson stated he felt members of the Council who are regularly attending the meetings could cover this item in regular session. It was determined to have the update after the next two Focus Future meetings have been held.  Performance management- Councilmember Stuart stated that she felt that the Council needs to know how it works because if they don’t understand it how are they going to be managers managing the City?  Manager Newlin stated that he would get with the facilitator who helped the City before and follow through with this.  Councilmember Stuart asked if the Manager couldn’t substantiate how can the Council agree to it.  Manager Newlin stated that it is a process and he is not as far along as he’d like to be.  Councilmember Carlisle stated that he wanted to have this discussion, as he was not sure how effective performance management is in a government setting.

NEW BUSINESS:

(Item #A, B and C)

Councilmember Simmons made a motion to approve the special event liquor licenses for the American Legion dates of April 22, 2006, April 29, 2006 and May 6, 2006.  Councilmember Szink seconded and the motion carried unanimously.

(Item #D)

Mayor Smithson presented Resolution 06-03 in its entirety as follows

Resolution Number 06-03

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF HOLBROOK, ARIZONA, PERTAINING TO THE SUBMISSION OF PROJECTS FOR CONSIDERATION IN ARIZONA’S 2006 HIGHWAY SAFETY PLAN:

WHEREAS, the Governor’s Office of Highway Safety is seeking proposals from state and local agencies for projects relating to all aspects of highway safety; and

WHEREAS, the City of Holbrook, through the Police Department, is interested in submitting projects to be considered for funding in the form of reimbursable grants from the National Highway Traffic Safety Administration;

NOW, THEREFORE, BE IT RESOLVED by the Council of the City of Holbrook, Arizona as follows:

1.
THAT approval of the submission of projects for consideration in Arizona’s 2006 Highway Safety Plan is granted.

2.
THAT DWayne A. Hartup, Chief of Police, is appointed agent for the City of Holbrook, to conduct all negotiations and to execute and submit all documents and any other necessary or desirable instruments in connection with such grant.

PASSED AND ADOPTED by the Council of the City of Holbrook, Arizona, this 11th day of April, 2006.

Vice-Mayor Font made a motion to adopt the Resolution.  Councilmember Simmons seconded.  A roll call vote was held with the following results:  Councilmember Haussman, “aye”, Councilmember Szink, “aye”, Councilmember Simmons, “aye”, Councilmember Stuart, “aye”, Councilmember Carlisle, “aye”, Vice-Mayor Font, “aye” and Mayor Smithson, “aye”.  

(Item #E)

Mayor Smithson presented Resolution 06-04 in its entirety as follows: 

RESOLUTION 06-04

A RESOLUITON OF MAYOR SMITHSON AND COUNCIL MEMBERS OF THE CITY OF HOLBROOK ADOPTING A FAIR HOUSING POLICY, MAKING KNOWN ITS COMMITMENT TO THE PRINCIPLE OF FAIR HOUSING, AND DESCRIBING ACTIONS IT SHALL UNDERTAKE TO AFFIRMATIVELY FURTHER FAIR HOUSING.

Whereas, the Housing and Community Development Act of 1974 as amended requires that all applicants for Community Development Block Grant funds certify that they shall affirmatively further fair housing; and

Whereas, the Civil Rights Act of 1968(commonly known as the Federal Fair Housing Act) and the Fair Hosing Amendments Act of 1988 declare a national policy to prohibit discrimination in the sale, rental, leasing and financing of housing or land to be used for the construction of housing or in the provision of brokerage services, on the basis of race, color, religion, sex, disability, familial status or national origin; and

Whereas, fairness in the foundation of the American system and reflects traditional American values; and

Whereas, discriminatory housing practices undermine the strength and vitality of America and its people;

Now, therefore, be it resolved that Mayor Smithson and Members of the Council of the City of Holbrook hereby wish all persons living, working, doing business in or traveling through his City to know that:

Discrimination in the sale, rental, leasing and financing of housing or land to be used for construction of housing, or in the provision of brokerage services on the basis of race, color, religion, sex, handicap, familial status or national origin is prohibited by Title VIII of the Fair Housing Act Amendments of 1988; and that it is the policy of the City of Holbrook to implement programs, within the constraints of its resources, to ensure equal opportunity in housing for all persons regardless of race, color, religion, sex, handicap, familial status or national origin; and within available resources the City of Holbrook will assist all persons who feel they have been discriminated against in housing issues on the basis of race color, religion, sex, handicap, familial status or national origin to seek equity under existing federal and state laws to file a complaint with the Arizona Attorney General’s Office or the U.S. Department of Housing and Urban Development; and

That the City of Holbrook shall publicize this Resolution and thereby encourage owners of rental properties, developers, builders and others involved with housing to become aware of their respective responsibilities and rights under the Fair Housing Amendments Act of 1988 and any applicable state or local laws or ordinances; and that the City of Holbrook shall undertake the following actions to additionally “affirmatively further fair housing:”

· Mail the resolution to the following entities in the real estate, banking, and development communities:  Wells Fargo Bank, Bank of the West and local realtors.

· Mail this resolution to and contact the following regarding issues relating to Fair Housing: Holbrook Tribune and Channel 74

· Mail this resolution to community organizations:  NACOG

· Post copies of this Resolution in the following locations:  City Hall, Holbrook Police Department and Library.

Manager Newlin stated that this Resolution is brought to the Council annually for adoption so that the City can be eligible for CDBG funding. Councilmember Simmons made a motion to adopt Resolution 06-04.  Vice-Mayor Font seconded.  A roll call vote was held with the following results:  Councilmember Haussman, “aye”, Councilmember Szink, “aye”, Councilmember Simmons, “aye”, Councilmember Stuart, “aye”, Councilmember Carlisle, “aye”, Vice-Mayor Font, “aye” and Mayor Smithson, “aye”.  

(Item #F)

Manager Newlin explained that Mr. Lipman from Greencap, LLC was not in attendance at the meeting and stated that he thought perhaps the dates had been crossed.  Councilmember Simmons made a motion to table this item.  Vice-Mayor Font seconded and the motion carried unanimously.

EXECUTIVE SESSION:

Mayor Smithson made a motion to table the executive session minutes on March 14, 2006.  Councilmember Simmons seconded and the motion carried unanimously.  No executive session was held.

ATTORNEY’S REPORT:

None.

GENERAL PLAN REVIEW:

Mayor Smithson stated that since he had just received the information regarding the General Plan tonight that he would like to review it.  Manager Newlin stated that the spreadsheet grades short, mid-term and long-term goals with an average being assigned at the far right column.  Those items in red are scored at an 8 or above and are the most important.  Manager Newlin stated that green is rated over 7.  Manager Newlin explained that Staff has also rated these goals and he would like Council to compare the two scorings. Councilmember Simmons asked when the Council would receive the Staff’s scoring. Manager Newlin stated that he would get this out before the next Council meeting. Mayor Smithson made a motion to hold a work session on General Plan review on May 23, 2006.  Councilmember Szink seconded and the motion carried unanimously.  

COUNCILMEMBER COMMENTS AND/OR DIRECTION TO STAFF:

Councilmember Simmons reported that he feels that the alcohol/transient problem is not quite as bad as it was before pro-active things that have been instituted through the committee meetings as he has walked about town and did not come across any individuals lying about.  Councilmember Szink asked that a Tour of the Facilities be arranged for the Council members with Staff on hand.  Councilmember Stuart asked Betty Heward to the microphone to announce the First Step Workshop luncheon being held on April 20, 2006 from 11:30-1 p.m. at the LDS Church.  Cost is $5.00 per person. Vice-Mayor Font voiced concerns over an e-mail that he had received from HDR regarding the ADOT streetscape project.  Vice-Mayor Font stated that the e-mail indicated that the project was still at 60% and his concern was that it has been at this point for quite awhile.  Manager Newlin asked that the Vice-Mayor forward him the e-mail and he would find out what was going on. 

ADJOURNMENT:

There being no further business to come before the Council at this time the meeting was adjourned by unanimous consent at 8:38 p.m.

                                                                                   ________________________

        Bryan Smithson, Mayor

CERTIFICATION:

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the regular meeting of the Holbrook City Council held on the 11th Day of April 2006. I further certify that the meeting was duly called and held and that a quorum was present.

                                                                            __________________________








Cher Millage, CMC, CPM, City Clerk
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