MINUTES OF THE HOLBROOK CITY COUNCIL SPECIAL MEETING HELD ON 
MARCH 31, 2009
CALL TO ORDER:  

Councilmember Carlisle called the meeting to order at 5:31 p.m.
Roll Call:

Vice-Mayor Cynthia Stuart, Councilmembers Stuart Szink, Kent Darris, Charles Haussman, Phil Cobb and Wade Carlisle.  
CITY STAFF:  

 City Manager Carlo Pilgrim, Chief of Police DWayne Hartup, Finance Director Randall Sullivan, Fleet Supervisor John Gerwitz, Water/Wastewater Supervisor Armando Aguilera and City Clerk Cher Millage.

NEW BUSINESS:
A. Manager Pilgrim informed Council that the newer of the two Vac-Cons is at Auto Safety House, diagnostics have been conducted and Staff needs approval for payment of the repairs in the amount of $27,722.72.  John Gerwitz, Fleet Supervisor explained that the engine dropped a valve and it went through the engine.  Councilmember Haussman asked if we had not paid to repair this truck before and wasn’t it also for the engine.  Mr. Gerwitz stated that the engine was repaired about three years ago.  Council asked why these repairs aren’t lasting longer.  Mr. Gerwitz explained that while this is a truck it is also a very sophisticated piece of equipment and that when it is in use the engine is operating a maximum r.p.m.s which causes it to work harder. Councilmember Darris asked how much a new Vac-Con would cost.  Manager Pilgrim replied “around $250,000.00”.  Council asked if it wouldn’t be better to invest the $27,000 for repairs in a lease/purchase payment for a new piece of equipment.  Mr. Gerwitz stated that the existing equipment would still need to be repaired so that it would have a trade-in value.  Councilmember Darris asked why this item was not bid.  Mr. Gerwitz stated that the vehicle was initially taken to Auto Safety House to determine what was wrong with it and that determination has been made with the amount being over the limit but the vehicle is tore apart and is not operational.  Mr. Gerwitz explained that if the City were to bid this, transport costs would have to be paid to winning bidder as the vehicle and parts will have to be removed from Auto Safety House. Councilmember Darris stated that at the time this item was placed on the agenda as an emergency expenditure both Vac-Cons were broke down but since this time one has been repaired. Councilmember Darris made a motion to expend funds not to exceed $27,722.72 to repair the Vac-Con.  Councilmember Cobb seconded and the motion carried unanimously.
B. Manager Pilgrim stated that the back up well #3 is non-operational and that Staff is requesting expenditures in the amount not to exceed $22,328.75 be approved for repairs.  Councilmember Carlisle asked how long this well has been out of service.  Water/Wastewater Supervisor Aguilera stated about three months.  Councilmember Darris stated that this item is not an emergency if Staff has known about it for three months.  Water/Wastewater Supervisor Aguilera stated that he was not sure that it had been three months exactly. Councilmember Haussman asked if we were not in an emergency situation as the tanks are being restored and we have limited storage capacity.  Water/Wastewater Supervisor Aguilera stated that this was true as we only have the 700,000 gallon for storage and if something were to happen to well #5 we would have an emergency.  Councilmember Szink stated that the agenda item states that it was an emergency. Vice-Mayor Stuart asked if Billy Meyers had been contacted as he is a local vendor. Manager Pilgrim stated that the reason Staff recommended Cross U Well is because he came during an emergency to assist us and that no other contractors were contacted.  Councilmember Darris asked if this was legal and that the process had not been followed again stating that we cannot award repairs to someone just because we like them.  Mr. Aguilera stated that  the damaged parts were repaired it would cost $11,932.50 but Cross U Well  has stated that it would be better to replace the shaft parts which are more than 50 years old with a new sub turbine system at the cost of $22,328.75.  Mr. Aguilera stated that this new system can be used in the new well if the City so chooses.  Vice-Mayor Stuart asked if it would be interchangeable with any of the other wells.  Mr. Aguilera stated that not necessarily as each well shaft is different. Councilmember Haussman stated that he believes this is an emergency situation.  Vice-Mayor Stuart made a motion to approve the expenditure not to exceed $22,328.75 after Staff verifies with Attorney Pontrelli that the item does not have to be bid.  Councilmember Carlisle seconded and the motion carried unanimously.
ADJOURNMENT:
Vice-Mayor Stuart a motion to adjourn the meeting.  Councilmember Cobb seconded and the meeting was adjourned at 6:10 p.m.
                                                                                   ____________________________









Cynthia Stuart, Vice-Mayor 
CERTIFICATION:
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