MINUTES OF THE HOLBROOK CITY COUNCIL WORK SESSION


HELD ON DECEMBER 11, 2007
CALL TO ORDER:  

Mayor Hill called the meeting to order at 6:00 p.m.   

ROLL CALL:

Mayor Jeff Hill, Vice-Mayor Cynthia Stuart, Council Members Wade Carlisle, Kent Darris, Charles Haussman, and Stuart Szink. 
ROLL CALL CITY STAFF:  

Interim City Manager Fern Larson, Fire Chief Merrill Young, Assistant Fire Chief’s Alex Baker and Cary Simpson, Economic Development Director A’kos Kovach and City Clerk Cher Millage.
HOLBROOK VOLUNTEER FIRE DEPARTMENT-PROPOSAL FOR FIRE SUPPRESSION SERVICES:
Interim Manager Larson explained to the Council that the Fire Department is having a hard time covering calls during the hours of 6:00 a.m. – 6: 00 p.m. Monday through Friday.  Interim Manager Larson stated that the Fire Chief had approached her regarding the possibility of utilizing City Employees who are interested to respond to calls during work hours.  Fire Chief Young stated that the Fire Department is proposing that the employees be paid $30.00 per call for the first hour and $10.00 per hour after the first hour in addition to their City pay.  Chief Young stated that the Department is hoping to have at least 5 individuals who are interested and that no more than 10 will be accepted.  Chief Young explained that 30% of the Department’s calls occur during day time hours.  Chief Young stated that the Department is also proposing that the City purchase the turn out gear and pagers for each of these individuals at the cost of $2400.00 per person.  Chief Young stated that anyone of these individuals may join the Fire Department if they chose to do so and if they do they will then be entitled to retirement. Chief Young said that at this time they have openings for 11 members Councilmember Darris stated that he thought the pay could be a bookkeeping nightmare.  Chief Young stated that the Department will train the City employees who chose to participate.  Interim Manager Larson stated that this could all be handled through payroll without much difficulty.  Interim Manager Larson stated that she would need to check on workman’s compensation and liability issues to be spelled out.  Vice-Mayor Stuart asked if the Department had enough funding to purchase gear for 11 new members.  Assistant Chief Baker replied that the Department does not have these funds budgeted and this money would have to come from somewhere.  Vice-Mayor Stuart asked why the Department is not budgeting this amount.  Mr. Baker replied that the Department had not planned to add 10 persons.  Interim Manager Larson stated that the Department had enough funding to pay for 3 individuals and the City would have to pay for the other 7 persons.  Vice-Mayor Stuart stated that the Department should budget to allow for adding these individuals in case they can fill the positions. Councilmember Haussman asked what the Fire Department roster was.  Fire Chief Young stated that the provision is for 27 regular members and 9 for auxiliary.  Fire Chief stated that currently there are 24 regular members and 3 auxiliary.  Alex Baker stated that it takes a commitment to become a regular member and a lot of people are not willing to commit. Chief Young stated that volunteerism is down and Holbrook is the only total volunteer fire department remaining.  Chief Young stated that unless we form a Fire District or boost taxes the Department will have to stay Volunteer due to finances. Mayor Hill asked what the reaction of the remainder of the Department would be with some individuals getting paid while the rest are volunteer.  Chief Young stated that this proposal was from the Department as a whole.  Councilmember Darris stated that it would be hard to budget for the pay as call volume would be hard to predict. Vice-Mayor Stuart asked how long gear and pagers last.  Mr. Baker replied that if they are taken care of they will last 5-10 years.  Mayor Hill asked if they are proposing to start this now and budget for it in next year’s budget.  Interim Manager Larson stated that she would like to get the questions regarding liability issues and develop a policy for the special auxiliary and bring back to Council for formal action.  Interim Manager Larson stated that she felt there was enough wiggle room in the budget for this year.  Mr. Baker stated that they would at the least like to get the training started.  Chief Young stated that it would take 3-4 months for training which will place this almost at the end of this budget cycle.  Interim Manager Larson stated that a plan would be developed and brought to the Council at a later date.  
ADJOURNMENT:

There being no further business to come before the Council at this time the work session adjourned at 6: 50 p.m.

                                                                                   ____________________________









Jeff Hill, Mayor
CERTIFICATION:

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the work session of the Holbrook City Council held on the 11th day of December 2007.  I further certify that the meeting was duly called and held and that a quorum was present.

                                                                                  __________________________
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